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February 28th, 2019, 12:30 p.m. 
Kunsela Hall A-129
Chair, Linda Weber



1. Welcome!  FA Chair Linda Weber
a. Approval of the Agenda (so approved)
b. Interim Provost Steve Schneider - Provost’s Update, Q&A
i. A committee has been formed to inform the upcoming search committee(s) for vacant library positions. 
ii. Please sign up for the Early Warning System, if interested. If any students in your classes could benefit from additional help/attention/etc., please suggest them. Especially anyone at risk of getting a D or an F. This applies to any student, not just freshmen. 
iii. Program initiatives and other news around campus: various new job ads are posted (7 or 8). We are hiring, it will be a busy recruiting season. There is an interest in microcredential programs, in particular in AI, that may eventually become full programs. This is SUNY-wide. Cross-department programs are especially encouraged. 
iv. Future of the library: We are examining options for the future of the library. There is a system-wide effort to consolidate some library services.  
c. Co-Chair of the Governance Council Zora Thomova - Update
i. Governance passed a library resolution endorcing the one from Faculty assembly
ii. Need members for 3 committees: a Calendar Alignment Committee (~4 faculty, 3 students), a Committee for Determining the Future of the Library, and the College Handbook Faculty Working Group. 

2. Chair’s Remarks
a. Improving Representation - 
i. The Structure of the FA - Executive Committee Sub-Committee
b. Streamline relationship between FA and Governance Council
i. Working with co-Chair to improve timeliness of review and response
ii. Reducing redundancy
c. Improving Information Flows
i. Announcing & posting policies under review - Google.docs?
3. Approval of the minutes of the 11/29 meeting (So approved) 


4. New Business 
a. Committee Reports

Personnel (Maarten Heyboer): Personnel will continue to work with the union on efforts to create procedures for promotion for lecturers. This semester we are still using the old IDEA forms for course evaluations. We will be transfering to the new IDEA survey beginning in fall of 2019. Trainings will be offered. 
Curriculum (Lorraine Kane): Reviewed about 25 curriculum actions and passed them to the provost for approval. Upcoming curriculum actions will be posted online for review.  Reminder, curriculum action forms must be filled out in entirity, even if there are items that don’t direclty apply to your action. These forms need to get to Lorraine before the meetings are held. Please also send electronic copies of all action forms, so that they can be sent out to committee members prior to meeting. 
Academic Affairs (Coskun Cetinkaya): There are two action items that will be considered at the next meeting. One related to the method for changing a student’s I grade. The other relating to the Academic Integrity policy.  
Graduate Council (Iulian Gherasoiu): Discussed and approve ~15 curriculum actions. There are two coming up for discussion at next week’s meeting.
Planning and Budgeting (Tim Busch): Three subcommittees have been formed: classroom utilization, analyzing the fiscal budget, and aligning the calendar to be more in line with U of Albany’s. A faculty survey will be going around about more efficient classroom use. Regarding aligning the calendars, very few students cross-registered.  Last year it was about 15 students who wanted to do this. 
Distance Learning (Naren Peddibhotla): There will be discussion of synchronus distance learning at the upcoming meeting. Also discussion of a system-wide effort to replace Open SUNY with a comparable program. 
Technology (Ibrahim Yucel): Currently trying to edit bylaw description to better reflect what the committee does. Also trying to compile all software availability on campus and update this on a single page on the website, so that people can better use the programs available. IT is looking for new employees, including a new network admin and someone to oversee software on lab and classroom computers. 
Academic Quality (Chris Urban): Will meet next Thursday to work on a new assessment calendar, will be an update after that meeting (at the March Faculty Assembly Meeting). 
Faculty Senate (Carlie Phipps): Will send out a written report in the near future. 
Ad-hoc committee on research (Robert Edgell): Wrapping up benchmarking of other campus research committee structure. 
Ad-hoc committee on teaching and mentoring: No updates. Anyone interested in joining or chairing, contact Linda Weber. 

	b. Initial discussion of the function and structure of Faculty Assembly/Governance on the Poly Campus. Does the current model work. Pros and cons. The start of a larger discussion. 

Strengths - Each Faculty has a Vote, 


Weaknesses - Low attendance, Faculty Only, Difficulty Achieving Quorum, Possible to Stack a Meeting, No Librarian Designation on Committees, Communication between Committees and Colleges is Weak, Losing Authority, Problem of Representation not solved by Quorum

Opportunity – Ideal time to investigate change as governance council must also be reviewed next year

Threats – Losing Legitimacy with Administration 

General Questions – Representatives or Delegates?  Hybrid structures between senate and assembly?  Lower Quorum or Fewer Meetings?  

General Announcements: 

Reminder: The College of Arts and Sciences is doing two seminar series this semester, all in Kunsela 131. See posters around Donovan and Kunsela Halls. 

The meeting was adjourned at 1:35 p.m.


Respectfully Submitted,

Adam McLain
Secretary 
2/28/2019
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