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College Senate

350 New Campus Drive
Brockport, New York 14420
585-395-2586 * 585-395-2006 (fax)
senate@brockport.edu
brockport.edu/collegesenate

The College at
BROCKPORT

Stk UNiversimy or New Yokl

Supetsedes Res #:

TO: Dr. Heidi Macpherson, College President
FROM: The College Senate:

RE: =——> 1. Formal Resolution (Act of Determination)
II. Recommendation (Urging the Fitness of)

ITII. Other, For Your Information (Notice, Request, Report, etc.)

SUBJ: Pep Band Ensemble (58_18-19UC)

Implementation Effective Date**:; ”,(au/ 0/ 9

Signed: /{CL[“J],L(,»(. \\_,/{’TL(_%L 1S eh Date: % / c;.;/ /9
efr,'rfon, 207 8-2019 Collybe .K"enate President)

Signed: Date: 4 / aj / / )
(Dr. Eileen Day /t:/ %ce Prozwt T/w //ege at Blm,épor/)
**Implementation of resolution teq s final approval from SUNY- State Education
Department. ___YES NO

Please fill out the bottom portion and follow the distribution instructions at the end of this page.

TO: Dr. Kathleen Peterson, College Senate President

FROM: Dr. Heidi Macpherson, College President

RE: —™> 1 vision and Action Taken on Formal Resolution (circle choice)
a.a) Accepted

b. Defetred for discussion with the Faculty Senate on / /
c.  Unacceptable for the reasons contained in the attached explanation.
d. Comments:

A—(L\Vf /%//wwf Datef/ l// 1

(Dr. Heidi M(uj;/m:mn. President, The College at Brockport)

Signed:

The College Senate will forward the resolution signed by the College Senate President to the Vice Provost for determination as to whether the implementation of the
resolution requires final approval from SUNY-State Education Dept. The Vice Provost will then forward the resolution with that designation to the College President. Upon
approval, the College President will forward copies of resolutions to his/her staff who will, in turn, forward copies to their staff and to the College Senate. The College

Senate Office will post resolutions to the College Senate Web at hittp:/ /www henckportedu/collegesenate/ resolutions.
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COLLEGE SENATE OFFICE Routing Number

RESOLUTION PROPOSAL COVER PAGE Rousing# s by S O 58_18-19UC
DEADLINE FOR SUBMISSIONS: 2018-2019 Use routing number and title in all

reference to this proposal.,

JANUARY 31

Incomplete proposals will be returned and proposals received

This Proposal
Replaces Resolution

after the deadline may not be reviewed until next semester.

INSTRUCTIONS

e Use committee guidelines available at brockport.edu/collegesenate/proposal.html.

e  Prepare ONE complete document in Word format or PDF: include this proposal cover page, the detailed proposal, and any relevant
supporting data or documentation, including letters of support from your department chair and dean, if applicable, as well as letters of supportor
dissent (or evidence that such letters were sought) from all affected programs, departments, or units at the College.

e Locate the Resolution # and date this proposal will replace at our “Approved Resolutions” page on our Web site.

Email completed proposal to senate@brockport.edu.

e  Make revisions on the paperwork emailed to you from the Senate office that shows the assigned routing number on top. Submit
updated document to senate@brockport.edu.

e Questions? Call the Senate office at 395-2586 or the appropriate committee chairperson.

1. PROPOSAL TITLE: Please be somewhat descriptive, ie. Use a conrse number and/ or title, indicate if for GED cod, ett.

Pep Band Ensemble

2. BRIEF DESCRIPTION OF PROPOSAL.:

Pep bands bring another layer of excitement and fun to any event. They also bring students together and serve as another format for

expression, friendship and relationship building.

3. WILL ADDITIONAL RESOURCES AFFECTING BUDGET BE NEEDED? (faculty/staff/office or lab
space/equipment/IT support/library holdings) NO Y YES If YES - please explain inattachment

4. DESCRIBE ANY DATA RELATED TO STUDENT LEARNING OUTCOMES ASSESSMENT USED AS PART OF
THE RATIONALE FOR THE REQUESTED SENATE ACTION.

NA

5. DESCRIBE THE IMPACT, IF ANY, THAT THESE CHANGES WILL HAVE ON STUDENT ELIGIBILITYFOR
THE EXCELSIOR SCHOLARSHIP.

We are proposing one ensemble with two different course numbers- one carrying 1 credit, the other carrying 0 credits, so that
students who want to participate but can not exceed their credit load, due to financial or credit maximum reasons, may still take the
course without it negatively impacting them in any way.

6. DESCRIBE THE IMPACT, IF ANY, THAT THESE CHANGES WILL HAVE ON TRANSFER STUDENTSAND
THEIR ABILITY TO TRANSFER SEAMLESSLY AS MANDATED BY SUNY POLICY.

There is no academic impact for transfer students. However, as a transfer students, joining the Pep Band leads to greater sense of
belonging at the new institution through close connections with other students with similar interests (music and athletics) and a

sense of school spirit.

7. ANTICIPATED EFFECTIVE DATE: Fall 2019

8. SUBMISSION & REVISION DATES: PLEASE DATE ALL REVISED DOCUMENTS TO AVOID CONFUSION.

First Submission Updated on Updated on Updated on
Match 27 2019 April 3 2019

9. SUBMITTED BY: (contact person)

Name Department Phone Email

Dr. Natalie Fuller Theater and Music Studies 585-395-2139 nfuller@brockpott.edu
10. COMMITTEES: (Senate office use only)

Standing Committee Forwarded To Dates Forwarded
__ Executive Committee Standing Committee 3/28/19
___Eanrollment Planning & Policies Executive Committee 4/1/19
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__Faculty & Professional Staff Policies
__General Education & Curticulum Policies
_ Graduate Curriculum & Policies

__ Student Policies

X _Undergraduate Curriculum & Policies

Senate 4/8/19

Passed GED’s go to Vice Provost 4/19/19
College President 5/1/19
OTHER

REJECTED -WITHDRAWN

NOTES:
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Proposal for developing Eagle Empire Pep Band at the College at Brockport

Submitted by:

Dr. Natalie Fuller, Faculty in Department of Theater and Music Studies
Libby Caruso, Interim AVP for Student Affairs

Josh Mathews, BSG President

February 2019

Pep bands bring another layer of excitement and fun to any event. They also bring students
together and serve as another format for expression, friendship and relationship building.

Pep Bands are often regarded well by alumni and can be a tool used to garner additional
donations to the school, the band, and the departments involved. Pep Bands are always
enjoyed by the students that participate and usually grow to be the largest musical ensemble
on campus. The band is easily mobile and can be utilized not only for athletics, but
convocation days, special events and in so doing, promote a greater sense of school spirit
and enthusiasm. An added benefit of having a pep band on campus is the ability to go out into
the community, in this case the village of Brockport, to promote a sense of belonging and
school enthusiasm. By being visible in the community and promoting athletics, the pep band
can enhance the feeling of “ownership” of the community to sporting events happening on
campus which would mean increased audience for games and concerts. The pep band would
also be interested in re-imagining the existing Alma Mater with new driving rhythms and a
new stanza to become the Eagles “fight song” and by doing so, unite the rich history of the
College (the Alma Mater was written by a female student around 1916), the thriving present
and exciting future.

The College at Brockport had a pep band about 7 years ago which provided entertainment at
sporting events. Although initially a well-regarded group, it became unsustainable, with
various leaders moving on, including professional/departmental staff support. There was
significant support from students, but the band never garnered full support from the
department of athletics. At that time, there were approximately 40 students involved regularly.
Students were recruited at orientation and from peers. The director was a student, and there
was no faculty involvement.

Over the last 3 to 4 years, there has been increasing interest in a pep band from the student
body; students have approached Music Studies about beginning a pep band and they have
tried to resurrect the pep band in the form of a student run “club”. The push was real, but the
lack of unified support from all of the departments involved meant the idea did not achieve the
necessary momentum. It has become apparent that support from all involved offices and
departments is essential and creates a better, more sustainable model. The following
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departments and offices are actively involved in the creation and will continue to be involved

in the sustainment of the Eagle Empire Pep Band

Department of Athletics

Department of Theater and Music Studies

Brockport Student Government

Division of Enrollment Management and Student Affairs

Office of Student Union and Activities
Division of Advancement

Summarized Pros and Cons:

Pros

Challenges

Minimal start-up costs

Gear already available through
BSG/athletics (t-shirts, jackets)
Existing student interest

Most students would have this credit
covered in full time tuition.
Assessment built in with course
learning outcomes.

Faculty member (Dr. Natalie Fuller)
already works for SUNY Brockport and
has extensive experience with Pep
Bands

e Compensation for faculty (1 credit
hour per semester) $850/semester

e Small amount of equipment
(percussion and large instruments
such as sousaphone, all of which can
be added gradually)

e Advancement & Athletics may be able
to help with these funds.

Proposal Outline

1. Support: The College will support the development of a pep band
a. Support from the departments and offices listed above ensure: academic
integrity; professional conduct of students and staff involved; sustainability;

recruitment

2. Funding: would be shared between Academics, EMSA, BSG
a. Potential for request to be submitted next year to the Investment Fund
b. Potential for donations garnered from specific campaign sent to alumni
c. See below (point 6) for associated costs of a Pep Band
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3. Sustainability: Eagle Empire Pep Band would be offered as an ensemble course (see
attached proposal for syllabus below) in the Department of Theater and Music Studies

a.

C.

d.

e.

Setting up the Pep Band with a credit designation and as an academic course

provides a structure, means of supervising and reliable way of guaranteeing

quality and integrity of a highly visible group, that will be not possible if only

presented as a club or student initiative. Awarding credit for participating students

is also a way to measure academic success using the educational outcomes that

the Department of Theater and Music Studies already adheres to.

Many pep bands carry 0, 1, 2 or more credits per semester, including SUNY

Stony Brook.

Students would pay for the credit hour; for most, this would be included in their

full time tuition.

Two courses would be required:

I.  Course #1 for 1 credit- most students would register with this course,
receive credit, and pay through their normal full time tuition
ii.  Course #2 for 0 credit- this would be necessary to account for students
who can not register for 1 credit due to financial circumstances (commuting
students/part time students/students not able to afford extra credit/etc) or
overload concerns (Freshmen are not permitted to go over a certain
number of hours, regardless of whether they are participating in the
ensemble or not)
1. There is precedent for SUNY Brockport O Credit Courses in the
Department of Dance. Examples: CRN 5912 and CRN 7720, Fall
2019.

Having the O credit option captures the students mentioned above and shows a

more accurate representation of registration and participation which is necessary

for sustainability and data collection.

4. Staffing/Leadership: To guarantee the conduct of the band and sustainability, the pep
band should be directed by a faculty/staff member of the College of Brockport. The type
of ensemble in question requires a special skill set, that we fortunately have on faculty
already at the college: Dr. Natalie Fuller (adjunct lecturer in Music Studies). These skills
are as follows:

a.

b.

~® Qo0

Thorough knowledge of leading large ensembles (how to play all the instruments
potentially involved)

Knowledge of all genres of music (especially current popular music and sporting
fight songs)

Ability to write/arrange music for specific members in the band

Ability to organize and communicate schedule of games/events/practices
Knowledge of how a pep band performs (short snippets of music)

Knowledge of the rules/game flow of the sports that the band performs at
(director must know when it is appropriate to play music and when the band
should remain silent)

Previous experience working with a pep band
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h.

Personable Personality since the director will be working with a large number of
students as well as all of the departments involved

In the case of Dr. Fuller, she not only has experience with pep bands, but also
over a decade of experience working with Marching Band, Drumline and
Colorguard, all areas that would be of interest to the student body in the future

5. Performance Opportunities: Eagle Empire Pep Band would perform at Football,
Hockey, Basketball (men’s and women’s), any other sport or event that is requested
and feasible. These dates will be decided upon via discussion between Athletics, Other
Offices directly involved in specific events and the Music Director.

a.

The band could also play at Brockport Village events that the college is currently
involved in (parades, farmer’s market, etc) and other events that the college
wishes to have visibility at.

6. Recruitment: 30 — 40 students would be recruited during spring 2019 semester and
summer orientation. Long term recruitment will be from band members and orientation
efforts.

a.

There are 10 students currently playing in the “Brass Ensemble” under the
direction of Dr. Fuller who are invested and would be promoted to student
leaders for the Fall premiere.

7. Financial Needs:

a.

Musical Instruments: Students would largely provide their own instruments, but in
the case of larger or more obscure instruments, students may be able to use
school instruments owned by Music Studies. As funds are available through
donations/athletics/advancement/etc some instruments would be purchased
strictly for the use of the pep band (due to the wear and tear expected from such
a mobile group)

Music: Sheet music for musicians to read. Some of this music may be acquired
through the library

Music Holders: traditionally, musicians do not memorize their music, but have a
holder attached to their body or instrument that holds the music for them to read.
Inaugural students would purchase the appropriate holder from Amazon
themselves (much like purchasing a text book for a course) but then would have
the option of “selling back” the holder to incoming/future members

Uniforms: BSG may be able to provide t-shirts for the members, new each year.
Again, as time progresses and funds become available, a jacket and hat would
be necessary to facilitate playing in colder weather and for a more professional
look.

Faculty Member: In the beginning stages, the faculty member would be paid the
normal course rate for a 1 credit course (just over $800 a semester). In the event
the pep band grows to be a large enterprise, (potentially into a marching band)
the faculty member would be putting in an inordinate number of hours for a 1
credit course which would necessitate a revision of compensation.
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Pep Band Mock Syllabus

Dr. Natalie Fuller - nfuller@brockport.edu
BROCKPORT MUS 323-xx (1.0 cr/0 cr)

STATE UNIVERSITY OF NEW YORK

@ The College at Eagle Empire Pep Band

Office: Tower 105
Office Hours: Tues/Thurs 9-11am

Course Description

Welcome to the Eagle Empire Pep Band! Whether you are taking this course for 1 credit, O credits or just for fun, you are
now a member of one of the most exciting and influential groups on campus. We exist to boost pride in our school, both
on campus and in the community, and to electrify audiences at athletic events.

This is a performance based class and over the course of the semester we will meet weekly to rehearse music, and at
games to perform. Rehearsals will be on at inroom_____, games will be listed on blackboard. On time
attendance for rehearsals and games, as well as practice outside of rehearsal time is necessary. Please speak with me
about possible conflicts with the schedule.

Assessment and Grading:

Attendance: 50% of total grade
Missing more than 4 rehearsals and 2 games will result in a lower grade

Effort & Preparedness: 30% of total grade
Rehearsals are for putting together the parts, so prepare your individual part outside of rehearsal time. Bring a
pencil to rehearsal

Professionalism: 20% of total grade
We are the most visible ensemble on campus and represent our fellow students and the college as a whole, thus
we expect members to behave above reproach while “in uniform”. This includes no excessive behavior (jeering,
rude comments to opposing teams, drunkenness, etc.)

Attendance Policy:

You are required to attend all rehearsals and games. Rehearsals are at the same time every week and games will be
posted on blackboard. Absences will be excused with a doctor’s note. More than 4 unexcused rehearsals and/or more
than 2 unexcused games will result in your final grade dropping by half a letter grade (ie, A to A-). For every 2
games/rehearsals missed after that, the grade will continue to drop by half a letter grade.

Required Materials
e Music Holder- see links on blackboard for recommended holders, or talk to Dr. Fuller to sell back/buy used music
holders
e Tee-shirt- provided by BSG, Black pants, black socks, black shoes
e Instrument- if you do not own an instrument, talk to Dr Fuller about possibly renting one.

Academic dishonesty, “cheating” and other forms of misrepresenting others’ work as your own, such as plagiarism, are
considered serious breaches of academic integrity and are major violations of the standards of ethical behavior that the
College expects from all its students. When detected, as it often is, academic dishonesty can result in a range of
disciplinary actions including failure on an assignment, failure of a course, or even Conduct Dismissal from the College.
Records of disciplinary actions for dishonesty are kept and conduct dismissals are noted on College transcripts. The best
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rule is to assume that instructors expect all work (exams, papers, projects, etc.) submitted for grading to be entirely your
own, done without collaboration. If the instructor allows or desires collaboration, you should assume that the instructor will
make that clear in the assignment. If the instructor has not explicitly stated that collaboration is permitted, all work
submitted should be entirely your own.

Disability Accommodation: Students with documented disabilities may be entitled to specific accommodations.The
College at Brockport's Office for Student with Disabilities (OSD) makes this determination. Please contact the Office for
Students with Disabilities at (585) 395-5409 or osdoffic@brockport.edu to inquire about obtaining an official letter to the
course instructors detailing any approved accommodations. The student is responsible for providing the course instructors
with this official letter. Faculty work as a team with the Office for Students with Disabilities to meet the needs of students
with disabilities.

Statement of Non-Discrimination: The College is committed to fostering a diverse community of outstanding faculty,
staff, and students, as well as ensuring equal educational opportunity, employment, and access to services, programs,
and activities, without regard to an individual's race, color, national origin, religion, creed, age, disability, sex, gender
identity, sexual orientation, familial status, pregnancy, predisposing genetic characteristics, military status, domestic
violence victim status, or criminal conviction. Employees, students, applicants or other members of the college community
(including but not limited to vendors, visitors, and guests) may not be subjected to harassment that is prohibited by law, or
treated adversely or retaliated against based upon a protected characteristic.

Title IX Statement:

Gender discrimination and sexual harassment are prohibited in class. Title IX legislation requires the College to provide
gender equity in all areas of campus life. If you or someone you know has experienced gender discrimination, sexual
harassment, or sexual assault, we encourage you to seek assistance and to report the incident through resources
available at www.brockport.edultitleix/index.html. Confidential assistance is available at Hazen Center for Integrated Care.
For these and other regulations governing campus life, please see all of our Student Policies at
www.brockport.edu/policies/index.php

Emergency Preparedness

In case of emergency, the Emergency Alert System at The College Brockport at will be activated. Students are
encouraged to maintain updated contact information using the link on the College’s Emergency Information

website, https://www.brockport.edu/support/emergency. Included on the website is detailed information about the College’s
emergency operations plan, classroom emergency preparedness, evacuation procedures, emergency numbers, and
safety videos. In addition, students are encouraged to familiarize themselves with the Emergency Procedures posted in
classrooms, halls, and buildings throughout campus.
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