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Graduate Literacy Distance Education Proposal

Brief Description of Proposal

The Graduate 1iteracy Distance Education Proposal describes the addition of an online track which will provide
opporttunities for students to pursue their M.S.Ed. in Literacy from a distance—meeting the demands of many
students currently unable to obtain this degree at the College. Brockport has experienced faculty operating the
Literacy program — and will be able to offer the Distance program by providing online editions of current
coursework —offered at least once per year. This will be revenue-positive for Brockport as we add new distance
learners to our robust face to face enrollment.

Budgetary Resources Needed
There will be a need for a Distance Field Education Coordinator
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The rationale for this proposal primarily derives from external factors—Ilike the demand for distance learning—
rather than SLO data.
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This graduate program change would not impact seamless transfer.
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Distance Literacy Education (Track) Proposal for College Senate

Our proposal suggests only slight programmatic changes—namely the addition of a totally online
pathway for distance Literacy students.

2. Rationale: The Graduate Literacy Distance Education Proposal describes the addition of an
online track which will provide opportunities for students to pursue their M.S.Ed. in Literacy
from a distance—meeting the demands of many students currently unable to obtain this degree at
the College. Brockport has experienced faculty operating the Literacy program — and will be able
to offer the Distance program by offering online editions of current coursework —offered at least
once per year— which will be revenue-positive for Brockport as we add new distance learners to
our robust face to face enrollment.

3. Entrance requirements: N/A-The requested change for an online option will not impact
entrance requirements.

4. Exit requirements: N/A- The requested change for an online option will not impact cxit
requirements.

3. “Mission”, “Market”, and “Quality” Discussion

5. 1. How does the proposal reflect the campus mission focus? According to our website,
“The College at Brockport is an inclusive learning community that inspires excellence through
growth, engagement and transformation.” Adding a distance component to our graduate literacy
program would enable program access for students living in diverse areas of New York State and
beyond— leading to both program growth and a transformation of the modalities available to
engage in professional learning experiences for teachers.

5.2. What are the market demand factors that this proposal responds to?

The M.S.Ed. program in literacy education, B-12, is a flagship graduate education program in the
Department of Education & Human Development, and the 7th largest graduate program at the
College by.enrollment (2019-IR-data). Literacy education-has demonstrated solid enrollment at
teacher preparation programs has eroded in favor of remote-delivered programs. Literacy saw a
high-water mark in enrollment during 2016 (n=131 students, roughly 12% of Brockport’s total
graduate enrollment), and has declined by about half in the following years. Below are the most



recent available five-year enrollment numbers for the M.S.Ed. in Literacy Education B-12 at
Brockport:

M.S.Ed., Literacy Education B-12

Year 2015 | 2016 2017 2018 2019
Enrollment 110 131 104 72 68
% of total 10.1% | 11.7% 9.2% 5.9% 5.4%
Brockport graduate

enrollment

Although projections are inexact, demand for professional certification among relatively new
teachers (0-5 years) is anticipated to increase as teacher retirements surge, in no small part due to
2020-21 pandemic pressures (Buffalo News, 2020). The time to position Brockport’s literacy
education program as a statewide, accessible option for early-career teachers is now.

It is clear that the future of graduate teacher education focused on professional-level certification
includes robust demand for fully online delivery. How do we know? Brockport shifted all
adolescence-level professional certification programs (in English, Mathematics, Science, and
Social Studies Education) to 100% online delivery in 2014-15; since that time (through 2019;
most recent IR data available), graduate enrollment has grown from 43 to 77 (+79%).

Our other experience with 100% online graduate teacher education — our newly-created M.S.Ed.
in Teaching English to Speakers of Other Languages [TESOL] has been even more
demonstrative. We opened that program from scratch (zero enrolled) in Fall 2018, and in the two
years since, it has grown to 144 students (by Fall 2020) — the largest graduate program in
education at Brockport, and likely the College as a whole. Teachers across New York State have
found the TESOL program to be compelling, and remote delivery clearly aligns with what they
need when balancing work, home, and time. Roughly 50% of enrolled students in our TESOL
program are physically located downstate (as are, not coincidentally, roughly half of New York’s
P-12 students and teachers); we anticipate that an expansion of our literacy program to 100%
remote delivery would likely see similar shifts in enrolled graduate students.

How have other SUNY literacy programs been doing? Here are enrollments from Fall 2016
through Fall 2020:



Campus Name Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020
Albany 2 2 4 7 8
Binghamton 28 20 9 17 16
Buffalo State 39 41 38 37 40
Buffalo Univ 36 24 24 38 40
Cortland 65 46 37 41 83
Fredonia 15 25 24 13 17
Geneseo 56 54 70 67 59
New Paltz 75 56 81 82 77
Old Westbury 0 9 29 40 41
Oneonta 54 152 236 219 293
Oswego 58 40 30 30 34
Plattsburgh 2 2 0 0 1
Potsdam 39 30 19 18 14
469 501 601 609 723

Overall demand for literacy education has steadily grown from 469 students to 723 students
(excluding Brockport students) — gains of +54% in five years. Enrollment is healthy. But those
gains have NOT been evenly distributed by program. The two highlighted institutions, Cortland
and Oneonta, have taken their literacy programs online during that timespan. Look at Cortland’s
Jump from Fall 2019 to Fall 2020. What happened? They went online in Summer 2020. And
clearly Oneonta is drawing heavy statewide interest among students who want fully online
literacy programming. Our losses are pretty clearly their gains.

Programs that have remained only face to face (like Geneseo, Buftalo State, Potsdam, and
others) have seen either stagnant or declining enrollment.

Demand for Brockport’s literacy program should remain robust into the future. All P-12 public
school teachers in NYS are required to earn master’s degrees as part of eligibility for
professional-level certification; this requirement is anticipated to remain in place and will
continue to drive market demand for Brockport MSEd programs generally. One ongoing driver
into literacy programs is versatility; such programs are useful for candidates seeking professional
certification across all content areas (NYSED, 2016). While regional college programs in literacy
currently operate within SUNY (e.g. Geneseo, Buffalo State, and Cortland), these programs
operate at some distance from our campus, and the growth of our program at Brockport over
time provides some evidence that we offer sufficiently attractive coursework and professional
outcomes to remain competitive. As well, though there are regional private institutions offering
graduate literacy programs (e.g. University of Rochester, St. John Fisher, and Nazareth College),
Brockport offers a clear cost advantage to students likely to remain attractive for many years to
come.

5.3. How is program quality addressed in this proposal? *See section on Learning Design in
SUNY proposal—pages 9-11.



6. Course Description Form located on the Senate website (for new courses or changes to
existing courses) N/A— No changes to existing courses

7. Sequence in which the courses would be offered to guarantee timely completion of the
program: N/A - Our program is flexible and there are many options for students. For example,
students can take anywhere from 1-3 courses per semester. We have included a Proposed
Distance Literacy Tracks Utilizing Current Faculty chart on page 18 to illustrate how online
courses will be provided and which instructors will provide online courses each semester.

8. Staffing issues/Resource implications: There are no requested changes to teaching faculty
however, a full time Distance Education Field Placement Coordinator is requested as supported
by Chair Wilkens and Dean Hernandez. See rationale below.

Why does the proposed expansion of Brockport’s literacy program require a Distance Field Coordinator?

Three things we want to communicate clearly:

e Going online expands enrollment;
e Expanded enrollment burdens the Field Experience Office; &

e Expanded enrollment of just five FTE would immediately cover the salary of the proposed
Distance Field Coordinator. We anticipate many more.

Here, we are learning from previous mistakes. In 2018, the Department of Education & Human
Development opened a new, 100% online M.S.Ed. in Teaching English to Speakers of Other
Languages [TESOL] program. We did so with just one additional faculty member and no new
professional staff or GA positions. The program grew quickly from zero to 144 students. This
enrollment surge has been driven by online delivery; roughly half the students (70+) in the program
live downstate. And while such enrollment demand has been welcome — we will bring in an excess
tuition contribution to Brockport of roughly $1.8 million — managing the program with minimal new
resources has significantly overburdened the Field Experience Office.

Opening a 100% online graduate program presents clear potential growth and revenue potential for
Brockport. If we use Cortland as 2 model for growth (from 41 to 83 students, +102%), here’s what
the enrollment and revenue gains would look like in five years. Cortland did it in one summer; our
estimates spread the gains out more conservatively (+20% growth each year). We’ll continue to use
an average of 0.75 FTE/enrolled student, a tuition rate of $5,655/FTE.

Enrollment IR Revenue [Revenue above| SL3 salary costs Net
(.75*Enrolled) |(FTE*$5,655)|  baseline ($52,500/year)

0 68 51 $288,405 0 0 0

il 82 61.5 $347,783 $59,378 $52,500 $6,878
2 96 72 $407,160 $118,755 $52,500 $66,255
3 110 82.5 $466,538 $178,133 $52,500 $125,633
4 124 93 $525,915 $237,510 $52,500 $185,010
5 138 103.5 $585,293 $296,888 $52,500 $244,388

Projected 5 year revenue gains [EIYARGZ



But wait! Back to the needed Distance Education Cootdinator. Why do we need that fo run literacy
online?

Going online, and seeing massive enrollment gains, has created huge and unsustainable pressures on
the Field Experience Office in the PEU - which is responsible for all teacher education placements
in partner school districts, *and* for ensuring that we mect CAEP accreditation requirements. These
CAEP requirements now include (for the first time, during CAEP’s upcoming 2023 visit) review of
advanced standards for graduate programs; CAEP will be reviewing how we do partnership and
fieldwork in professional certification programs such as Literacy. Going online means expanding the
practicum to multiple sites, and potentially additional semesters (fall or spring), which expands
burdens on the FE Office for securing, monitoring, and troubleshooting field placements for students.

It is this management of Field Placements that has become the clear strain/bottleneck for the
expansion of field-based education programs at Brockport. Thelc Is 110 EXCesS capamgg in the Flei
Experience Office that could reasonably su
The Field Experience Office currently secures, monitors, asscsses, and repotts on over 1,500+ Ficld
Experiences each academic year, with a Field Experience Office staff that consists of a 12-month
Director, two 11-month Coordinators, and 1.5 Administrative Assistants. It is this context which
requires the addition of a Distance Field Coordinator.

We note that yielding an additional five FTEs annually at the graduate level ($§471/credit) would cover

the costs for a Field Experience Coordinator (beyond five would be excess revenue):
$14,130 x 5 students (projected) = $70,650

Human Resources has estimated the cost of a FT SL3 at $50,00-52,500/year. We use that figure in the
above cost/revenue projections.

This proposal suggests that a Distance Education Coordinator was clearly needed for TESOL, but we
didn’t know that at the time. We know that now, and it’s critical for both continuing remote
placements successfully in other programs *and* for expanding literacy to fully online operation.

9. Academic administration commentary provided in SUNY Proposal

e Provided through letters of support from:
© EHD Chair-Chris Wilkens
Dean—Tom Hernandez
Director of Graduate Studies—Mike Harrison
Director of the PEU— Linda Balog
Director of LITS—Stephen Cook
Library Director— Diane Fulkerson

© O O O O

a. Letter of Support from the Chair
e Provided in Appendix

b. Letter of Support from the Dean of the School



c. Letter of Support from cooperating or affected departments or offices d. Dissenting

Provided in Appendix

letters if applicable

N/A

Educator Preparation Programs:
Distance Education Format Proposal

EPP-H
1/2016

When a new or existing program is designed for a distance education format, which enables students to
complete 50% or more of the course requirements at a distance, a campus Chief Executive Officer or
Chief Academic Officer must submit a signed cover letter and this completed form as one PDF file to the

SUNY Provost at program.review(@suny.edu. According to Middle States Commission on Higher
Education (MSCHE), the 50% standard includes only courses offered in their entirety via distance
education, not courses utilizing mixed delivery methods. Also, MSCHE requires that the first two

programs for which 50% or more is offered through distance education be submitted for Commission
review and prior approval of a substantive change. Campuses that have not received previous approval to
provide distance education or those that have made significant changes to the institution-wide distance
education operations must complete Sections 1 - 3 and Part A: Institution-wide Issues.

Section 1. General Information

Item Response (type in the requested information)
a) Institutional Institution Name and Address SED Institution Code
Information 230500
State University College Brockport
350 New Campus Drive, Brockport NY 14420
NYS Department of Labor/Regents Region: Finger Lakes
b)Program Program Title: | Literacy B-12
Information

Award(s) (e.g., BS, MAT): | M.S.Ed.

SED Program Code (for | n/a
existing program):

HEGIS Code: 0830

New York State certificate title(s) and level to which the program leads:

Certificate Title(s) New York State Literacy Certification B-6

New York State Literacy Certification 5-
12

Professional




¢) Distance
Education

Name: Eileen Daniel

Title: Vice Provost

Contact Person Te]ephone: (585) 395-5055

E-mail: edaniel(@brockport.edu

¢) Chief Executive
or Chief Email: provostbrockport.edu
Academic Date: January 30, 2020
Officer Approval'

Signature:

Name and title: Dr. Katy Heyning, Provost and Vice President for Academic Affairs

Section 2: Expected Enrollment

Expected Enroliment

When Program Begins

Maximum by Year 3

Number of Students:

10

20

Section 3: Program Information

a)
b)

c)

Term length (in weeks) for the distance program: 15 weeks

Is this the same as term length for classroom program? [ ]No [X] Yes

How much "instructional time" is required per week per credit for a distance course in this program?
(Do not include time spent on activities that would be done outside "class time," such as research,
NOTE: See SUNY policy on credit/contact hours and SED

writing assignments, or chat rooms.)
guidance.

The instructional time requirements for distance courses is the same as for our face-to-face
courses. This is 15 hours for one semester credit, or 45 hours for each 3 credit course.

d) What proportion or percentage of the program will be available in Distance Education format?

This program will be available in 100% Distance Education format.

e) What is the maximum number of students who would be enrolled in an online course section?

The maximum number of students enrolled in an online graduate course is 24. Should enrollment
in the program exceed this maximum course size, the Department of Education & Human
Development will offer courses multiple times per year.

f) How will field experiences, internships, and student teaching placements be arranged? How will these

experiences be supervised?

1 Signature affirms that the proposal has met all applicable campus administrative and shared governance
procedures for consultation, and the institution’s commitment to support the proposed program.




Part A: Institution-wide Issues: Submit Part A only for the first Distance Education program
proposed by your institution using this form. SUNY and the State Education Department will keep this
in a master file so that your institution will not need to resubmit it for each new proposed online
program, unless there are significant changes, such as a new platform.

Part A has been submitted for the College at Brockport previously, and thus, is not
included here.

Part B: Program-Specific Issues: Submit Part B for a new request to add Distance Education Format
to a proposed or registered program.

I. LEARNING DESIGN

a) How does your institution ensure that the same academic standards and requirements are applied to
the program on campus and through distance learning? If the curriculum in the Distance Education
program differs from that of the on-ground program, please identify the differences.

The academic standards and requirements for each program on campus are reviewed at multiple
levels. Every program is reviewed at the department and school level and then reviewed by our
campus governance body, the College Senate. To ensure commensurate application of the
standards for distance learning courses, we utilize a number of systems at a variety of levels. For
example, at the course level, our Center for Excellence in Learning and Teaching (CELT) offers
an Introduction to Online Teaching course (offered in a 100% online format) taught by our campus
instructional designers, that utilize the SUNY OSCQR rubric in assisting faculty in designing and
reviewing courses. The Department of Education and Human Development, which currently offers
numerous 100% online programs, regularly assesses its courses and programs to meet local,
statewide, and national standards through its accreditation review processes. Thus, we have long-
standing processes at each level that will ensure the same academic standards and requirements
are applied in this distance learning program.

b) Are the courses that make up the distance learning program offered in a sequence or configuration
that allows timely completion of requirements?

The proposed M.S.Ed. Distance Literacy program is 36 credits. The program course load each
semester is flexible to meet students’ needs— students may take from one to three courses each
semester. Students are likely to be able to complete the degree in as little as 14 months however,
may take up to four years if completing one class per semester. By engaging in individual
advising, we will provide students with information about strategies to reduce time to degree by
taking courses over the winter and summer sessions as available. The absolute minimum number
of semesters of study required is four as students need to complete prerequisites for their
Literacy Capstone internships. For students interested in taking more time, the courses will be
regularly offered at least once per year, so that students can design a schedule that allows for
variable work and family schedules as desired.



¢) Describe how your institution provides distance students with clear information on:
e Program completion requirements, including clinical placements
e Process for selecting clinical placement sites
e Program policies for clinical placements
e Testing requirements for certification

The College at Brockport provides complete program descriptions, including information on clinical
placements, in both the College Catalog (www.brockport.edu/catalog) and on the Department of
Education & Human Development’s website (www.brockport.edu/ehd). All students in the proposed
program will be assigned an individual full-time faculty advisor, along with contact with our FT
Coordinator of Graduate Advisement. Each advisor will, with the individual student (either face to face if
convenient, or over the phone, Zoom, etc.) construct an individual electronic Plan of Study (which is
imaged, emailed to students, and uploaded to Banner using a MachForm [easily done via distance]),
which must be completed before students are able to register for courses. Students entering their second
semester must confirm registration plans with their advisor (a process managed by a generated
Advisement Key number in Banner) prior to second-semester course registration; this process of
monitoring progress in the program is a collaborative effort of students with graduate faculty advisors; the
process for those face to face and at a distance is identical — save that the construction of initial Plans of
Study may need to take place via phone or other distance technology. Students can regularly monitor
program progress (including completed requirements, and those outstanding), using either Banner
(https://bannerprod.brockport.edu - where they can access unofficial transcripts, register for courses, and
apply for graduation) or DegreeWorks (https:/bro.degreeworks.suny.edu - which provides a detailed
visual summary, continuously updated, of student progress). Both are key graduate advisement tools.

To meet NYSED certification requirements, the Literacy B-12 Program mandates two 50- hour
internships (one at the elementary level, one at the secondary level). At present, the program offers
students the choice of taking the internships online or face-to-face through our five- week summer
internship program— including partnerships with schools near Rochester, New York. The online
internships will use the Clinical Field Experience Office for placement support for students enrolled in the
online internship option. Additional information about clinical placements, including the process for
applying for Field Experience sites, handbooks describing clinical placement experiences and
requirements, and necessary forms for students and clinical supervisors, is located at the College’s Field
Experience website: hitps://brockport.edu/academics/field_experience/. The process for selecting clinical
placement sites for current programs is described in the Field Experience handbooks, and the proposed
program would be included in updated editions of program literature prior to student matriculation. The
process for identifying and selecting face-to-face and distance placements will be the same. Key to the
process for selecting clinical placements for the proposed program are the process of student application
for Field Experiences during the semester prior to the course in which the field component is embedded.
These applications include information about the student’s program; address; transportation; background
and interests —and the process of placement is made collaboratively between the student, the Director and
Coordinators of Field Experience, the proposed School Based Teacher Educator (SBTE), site leadership,
and often includes input from Brockport faculty and staff. All clinical placements must be approved by
school leadership and Brockport FE staff, and cannot be made by students unilaterally. Brockport has
long experience successfully placing students in clinical education settings at a distance —e.g. in our
Kinesiology, Sport Studies & Physical Education programs thronghout New York State, in student
teaching placements in Australia, New York City, and Alaska, and plans to continue the same approach
with the proposed program in graduate Literacy Distance Education.

Policies concerning graduate student status are described in Brockport’s Graduate Student Handbook
(https://www.brockport.edu/graduate/docs/graduate_handbook.pdf#search=graduate%20policies),
available online; questions about specific policies are encouraged at all points, and Brockport’s Online




Concierge can connect our distance students with the appropriate policy or contact information at any
point. Program policies for the proposed program will be clearly communicated to students during the
application and onboarding process (described above), and reiterated during initial advisement / Plan of
Study construction with individual faculty advisors. As well, our Field Experience handbook
(www.brockport.edu/academics/field experience/tc field.html) and Professional Education Unit
dispositions guide:
(https://www.brockport.eduw/academics/professional_education/full_disposition_policy.html) provide
policy information specific to field experiences and dispositions, respectively.

d) Describe how students in the distance education program will satisfy the Dignity for All Students
regulation [52.21(b)(2)(i1)(c)(1)(xii)], which requires that three of the six hours of training be
conducted face-to-face, noting that electronic communication is not considered as face-to-face.

As all Literacy candidates will have initial teacher certification, they will have taken DASA previously.
However, we do offer opportunities to complete the three hour face-to-face component of DASA at
Brockport’s campus during one of our annual sessions:

hitps://avboces.adobeconnect.com/ a834894853/brockportdacertfall I 4springl5/.

For those students not within driving distance, we will provide information about statewide DASA
providers and indicate that they must complete the training in person with one:
http://'www.highered.nvsed.cov/icert/certificate/dasa-applicant. himl

e) How do faculty and others ensure that the technological tools used in the program are appropriate for
the content and intended learning outcomes?

Across campus, we have a number of offices whose responsibilities include ensuring the availability
and appropriate use of technological tools. The learning management system used to deliver online
courses at Brockport is Blackboard, a common LMS used SUNY-wide and supported robustly by
locally by our Academic Systems and Instructional Support team
(https://www.brockport.edu/support/lits/asis/). via weekly workshops, daily walk-in hours, and 24/7
Blackboard support available to both students and faculty at no cost. Students and faculty can email,
call, or chat anytime to get support with technology. Faculty delivering online courses are required to
complete an approval process through both their department and the College's Executive Director of
Special Sessions and Programs, which includes syllabus review and instructional design review and
adjustment through the College's Instructional Design Specialist (IDS). Faculty are also encouraged
to participate in the Distance Learning Community sponsored by the College's Center for Excellence
in Learning and Teaching (CELT), and to attend regular professional meetings/conferences to stay
current in appropriate technologies. The College provides tutoring and writing support via a Student
Learning Center.

f) How does the program provide for appropriate and flexible interaction between faculty and students,
and among students?

Each course in this program wil] utilize a number of tools to ensure appropriate and flexible interactions.
These include the use of discussion boards, collaborative projects, peer review, VoiceThread, Blackboard
Collaborate, etc.). In the future, these could include synchronous distance sessions, which allow the entire
class to meet online at the same time. Students have access to faculty members via email, discussion
boards, streaming video, telephone, etc. The course schedules provide for flexible selection of the most
appropriate modality throughout the semester.

10



g) How do faculty teaching online courses verify that the student who registers in a distance education
course or program is the same student who participates in and completes the course or program and
receives the academic credit?

Students are held to Brockport's policy on academic dishonesty (updated 2010:

hitps://www. brockport.edu/policies/docs/policy  on student academic dishonestv.pdf: the relevant clause
here is C. Presenting someone else 's examination results, paper, computer work, or other material as one
's own work.). Brockport has implemented an authentication "pop-up" that requires an electronic
signature prior to completion of assignments. All students must use Blackboard for class assignments and
must do so by logging in via a unique ID and password meeting security requirements. Brockport also
contracts with a plagiarism-screening software provider to be certain all work submitted to electronic
dropboxes is unique to the student submitting it. We also hold students in all professional programs to
rigorous professional dispositions standards shared across the College's Professional Education Unit. We
have in place mechanisms for reporting, investigating, and resolving transgressions of these dispositions
standards that can include program removal for violations such as that described above (see here:
hitp:/Awww.brockport.edu/peu/policies.html). There are also options for faculty to utilize proctored
testing centers for the administration of exams. Finally, faculty work to carefully construct assessments
that rcquirc the unique thoughts and productive work of individual students, and cannet be successfully
completed through plagiaristic or peer-enabled dishonesty.

1V. FIELD EXPERIENCE AND STUDENT TEACHING (Teacher Preparation Programs only)

a) Field experiences, student teaching and practica must be consistent with the program's philosophy,
purposes and objectives and carefully selected and planned by program faculty, with learning
outcomes specified and their achievement regularly evaluated. How is this requirement met in a
distance education format?

We see no variation from Brockport’s longstanding philosophy, purposes, or objectives in our current
Literacy Program due to the distance delivery format. The differences are geographic only, and largely
solved by an expansion of our school- based teacher educator network and the use of technology to
facilitate connections. Brockport has long experience with distance-delivered Field Experiences
(TESOL) and student teaching (PE). We will use the same student learning objectives and related
program assessments for distance and face-to-face students, delivered via TK20 at various program
checkpoints, and which are completed by teacher candidates, local mentor teachers (what Brockport
calls “School Based Teacher Educators, or SBTEs”) and IHE college supervisors. As these
assessments are web-based, there is no need to adapt for students completing field experiences at a
distance.

Below is the schedule of assessments for students in the Literacy B-12program:

Course Course Name Assessment

EDI 634 Teaching Reading to Children with 1The Role of the Reading Specialist
Diverse Needs

EDI 735 Emergent Language and Literacy Literacy and the Young Child Case Study

EDI 739 Teachers as Writers, Teachers Teaching Writing Lesson Plan Sequence

11



Writing
EDI 740 Childhood Literacy Internship Literacy Institute Report
EDI 742 Literacy, Policy and Advocacy 1. Coaching, Policy and Advocacy
Porifolio
2. Content Area Specialty Practice
Exam
EDI 745 Adolescent Literacy Internship Literacy Portfolio

The professional dispositions assessments are included in the internship assessments.

b) Field experiences, student teaching and practica must be accompanied by coursework or
seminars and supervised by one or more faculty who participate actively in the program and in
program development, and who have training and skills in supervision and the expertise to
provide supervision related to content and pedagogy. Full-time faculty shall participate in
supervising students during their student-teaching or practica experiences. How are the
coursework and seminar designed to support teaching candidates during their field experiences
and student teaching placements?

Each Field Experience is taken with corequisite coursework taught by FT Brockport faculty
members, and which include required Field-based assignments comprising substantial proportions of
the course and used for accreditation purposes:

EDI 740- Elementary Literacy Internship
EDI 745-Adolescent Literacy Internship

Literacy internships must be completed to the same standards (including site-based supervision by an
SBTE and Brockport college supervision) as would apply in a local setting. We do propose that
candidates be able to complete these practicum experiences via a two-option strategy to preserve
flexibility, based on our institution’s long experience delivering both types of supervision:

e Candidates may arrange for local (near Brockport) practicum; this option is the one which
takes advantage of partnerships with local schools and our Field Experience Office’s robust
connections to school districts within and near Monroe County. We will be able to place
candidates in schools and provide for supervision via local school-based teacher educators
(SBTEs) in traditional fashion.

e Candidates at a distance from Brockport may independently arrange for practicum
placements in their own areas. This has been done by our Field Experience Office on
several occasions previously (e.g. when candidates from elsewhere return home to complete
student teaching), and has been the norm for candidates student teaching in Brockport’s
Physical Education program for years. All practicum placements will be reviewed (and must
be approved by) the Field Experience Office in advance, and will be completed to the same
standards as those completing the practicum locally. We review and propose on site
supervision during the review process, and candidate proposals must include provisions for
on-site supervision by local school-based teacher educators (SBTEs) that meet the same
standards and scope as traditional local placements.

¢) How frequently will the student teacher be observed by the IHE faculty supervisor?
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Student teachers will be observed at least four times by the JHE faculty supervisor during the
semester.

d) If IHE faculty observations include a voice-over-internet protocol service and/or electronic video
observations, please state the number of face-to-face classroom-based observations and
electronic observations. Include a description of technological resources at the IHE and P-12
school district levels and preparation/training of faculty, cooperating teachers and candidates to
successfully implement an electronic candidate assessment model. Describe the responsibilities
of institutional faculty and cooperating teachers in the observation, supervision and assessment
of candidates’ field experiences and student teaching.

VOIP and/or electronic video observations will be a valuable tool for college supervisors of
teacher candidates in this program. The College at Brockport currently uses Blackboard
Collaborate for electronic conferencing with students taking online courses, and this platform
(along with others such as Zoom or Skype) can be adapted for use as observation

tools. Additionally, students can use recorded observations with annotation tools such as
VoiceThread, which allows students to record their observations and engage in self-reflection
and the observing college faculty member to directly comment and annotate the observation.
During the Literacy internships, interaction with Literacy interns by the IHE faculty member will
be conducted during EDI 740 and EDI 745 (seminars) using these tools weekly — we anticipate
the format will be what Brockport terms “synchronous combined,” wherein students connect on
a regular predetermined schedule just as they would face to face (for example, Tuesday
evenings). Most P-12 school districts have video cameras or other equipment which can be used
by teacher candidates, and protocols we expect our teacher candidates to follow when students
may be recorded — including the securing of parental permission, and not recording those
students who have not provided consent. Additionally, the College provides camera kits (via
Drake library; see

https://www.brockport.edu/support/institutional _assessment/tk20/technologyresources.html) for
students to use, and most have laptops, iPads or tablets, and smartphones as well, all of which
have video conferencing capabilities, as well as recording capabilities for either ‘live’
observation or recordings to be reviewed later. The Instructional Technology Services
Department (including Brockport’s LITS; https:/www.brockport.edu/support/lits/) at the College
at Brockport conducts ongoing technology training for faculty and students, and it is anticipated
that online training modules on the use of electronic equipment for observation and assessment
will be available for teacher candidates, college supervisors, and SBTEs both locally and at a
distance from the College's campus. Please note, for students unable to obtain placements, we wi

The observation and assessment of Literacy interns will be a collaborative effort between the
intern, the cooperating teacher, and the college supervisor. The college supervisor is responsible
for informing the cooperating teacher and the intern about the experiential expectations of the
practicum, the Student Learning Outcomes, and the assessment protocol and rubric, and for
facilitating decisions about the approach to face-to-face and/or electronic observations according
to the constraints of geography, technology, and the particulars of a given school setting. All
teacher candidates will be formally observed at least four times — but the balance of face-to-face
v. electronic may vary across students and settings. The cooperating teacher is expected to
conduct regular ongoing informal observations of teacher candidates throughout field
experiences and the practicum. While there is no minimum number of informal observations
required, it is expected that the cooperating teacher will regularly observe the Literacy intern
during the practicum. The college supervisor will consult with the cooperating teacher about the
progress the Literacy intern has made toward fulfilling the expectations of the practicum at the



midpoint and end of the practicum. The midterm and final grade for the practicum experience
will be determined by the college supervisor in consultation with the cooperating

teacher. Additionally, the Literacy intern will complete a self-evaluation of the practicum at mid-
semester and at the end of the experience, which will be considered by the college supervisor.

Field experiences, student teaching and practica must provide candidates with experiences in a
variety of communities and across the range of student developmental levels of the certificate,
experiences practicing skills for interacting with parents or caregivers, experiences in high need
schools, and experiences with each of the following student populations: socioeconomically
disadvantaged students, students who are English language learners, and students with
disabilities. How does the institution arrange candidates’ field experiences to meet these
requirements?

Brockport placement policy (detailed in Appendix document titled “FE and ST requirements CI
program™) is that at least one field experience or student teaching placement must meet each of the
following requirements:

1. must be completed in a high-need school

2. must be working with children with special needs

3. must be working with children who are not native speakers of English

The Field Experience Office notes that the most-frequently-placed high-needs school district for
Brockport teacher candidates in the Rochester area is the Rochester City School District.
Additionally, the Field Experience Coordinator ensures (and records in a tracking database) that
during the 50 -hour field placements candidates placed in the primary grades (1-3) receive some
hours in the intermediate grades (4-6) and vice versa. The same will be true for managing Literacy
clinical experiences in middle and high school settings. The database will track all of these
requirements using check boxes each semester.

Please note, for students unable to participate in a placement during the school year due to work
obligations, the Literacy faculty will arrange virtual partnerships where the distance candidates
collaborate with candidates in our face to face, on campus summer internship settings to engage in
practicum experiences.

V. LEADERSHIP EXPERIENCES (Educational Leadership Programs only)

a)

b)

Programs must ensure that leadership experiences are in districts serving students at different
developmental levels and with a variety of characteristics and socioeconomic backgrounds. How does
the institution arrange candidates’ leadership experiences to meet these requirements?

Leadership experiences must be carefully selected and planned by program faculty in collaboration
with school leaders, with learning outcomes specified that are connected to program competencies

and with the achievement of those outcomes regularly evaluated by program faculty.

1. Describe how the institution selected and planned the leadership experience ensuring the
collaboration between program faculty and supervising school district leaders.

2. How frequently will the educational leadership candidate meet with the IHE faculty supervisor?



¢) IfIHE faculty observations include a voice-over-internet protocol service and/or electronic video
observations, please state the number of face-to-face classroom-based observations and electronic
observations. Include a description of technological resources at the IHE and P-12 school district
levels and preparation/training of faculty, cooperating teachers and candidates to successfully
implement an electronic candidate assessment model.

d) Leadership experiences must be supervised by certified school leaders and by program faculty who
have preparation and expertise in supervision related to educational leadership. Describe the
responsibilities of institutional faculty and supervising educational leaders in the observation,
supervision and assessment of candidates’ educational leadership experiences.

VI. OUTCOMES AND ASSESSMENT

a) Distance learning programs are expected to produce the same learning outcomes as comparable
classroom-based programs. How are these learning outcomes identified — in terms of knowledge,
skills, or credentials — in course and program materials? '

Overall program learning outcomes, including knowledge, skills, and credentials, will be identified in
both the Brockport Course Catalogue (overall) and on each course syllabi (specific to each course) under
the heading “Objectives.” This distance Literacy program will also identify in all program materials and
in the Brockport Catalog the intended credential outcome completion of NYS Literacy Certification.

b) Describe how the means chosen for assessing student learning in this program are appropriate to the
content, learning design, technologies, and characteristics of the learners.

As a result of changes in national organizations, the International Literacy Association (ILA) has self-
removed from the SPA process. Nonetheless, we continue to employ the ILA standards and include SPA
assessments to meet CAEP standards. We also are reviewed by CAEP through the CAEP accreditation
visit. CAEP Accreditation visits occur every 7 years. Brockport will meet CAEP’s Evidence Review of
Standard One program review process. That report will be due in summer 2022. All assessment
components may be completed using distance technology (e.g. over Blackboard or TK20).

VII. PROGRAM EVALUATION

a) What process is in place to monitor and evaluate the effectiveness of this particular distance education
program on a regular basis?

The College conducts regular program reviews of all academic programs on campus. The proposed program
will further be part of the portfolio of programs delivered by the Department of Education & Human
Development considered for recognition from CAEP for our next reaccreditation process. We anticipate
that the proposed revisions described in the attached proposal will be regularly evaluated in the same
manner as our on-campus programs. As well, thec College’s Professional Education Unit, or PEU, of the
College, will pursue re-accreditation from the Council for the Accreditation of Educator Preparation
(CAEP) starting in Spring 2020, and we anticipate that the proposed program will contribute to the portfolio
of advanced educator programs receiving such external review during our CAEP visit (see:
http://caepnet.files.wordpress.com/2014/08/caep_standards for advanced programsl.pdf). The College’s
approaching Middle States reaccreditation visit will also likely yield additional external evaluation
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feedback that may contribute to ongoing program improvements. Moreover, student feedback in the form
of IAS scores will be used to evaluate effectiveness of instructional efforts.

b) How will the evaluation results will be used for continuous program improvement?

The program will be reviewed at a variety of levels on an ongoing basis. At the faculty level, the
Department of Education & Human Development reviews course evaluations annually, and invests in
faculty professional development in needed domains. At the program level, each program is accountable
for reviewing program data on a continuous basis, including results of course-based assessments and
those administered at the Unit level. The Professional Education Unit (PEU) within the School of
Education has a full time Director of Assessment (littp://www.brockport.edu/peu/assessment.html)
responsible for the design and implementation of all Unit-wide assessments. The PEU Director also
coordinates assessment forums each semester where evaluation results are used to inform programmatic
changes. Finally, the College has an institution-wide Office of Assessment

(http://www.brock port.edu/acadaff/directory.html), charged with overseeing assessment plans, data
evaluation, and closing-the-loop monitoring to ensure continuous improvement.

¢) How will the evaluation process assure that the program results in learning outcomes are appropriate
to the rigor and breadth of the college degree or certificate awarded?

Annual assessment reports, including learning outcome and assessment metrics, will be compiled and
analyzed at the program, department, Unit, and College division level to ensure rigor and breadth.
Furthermore, the ongoing accreditation reviews from CAEP will help ensure that the program maintains
appropriate student learning outcomes.

VIII. STUDENTS RESIDING OUTSIDE NEW YORK STATE

SUNY programs must comply with all "authorization to operate" regulations that are in place in other
U.S. states where the institution has enrolled students or is otherwise active, based on each state’s
definitions.

a) What processes are in place to monitor the U.S. state of residency of students enrolled in any distance
education course in this program while residing in their home state?

All full and part time students, whether matriculated or non-matriculated, fill out an application which
includes their home address including state. Our campus may need to seek individual authorization from
those states in which we deliver distance education courses. If the College at Brockport decides not to seek
authorization in states in which authorization is required, we will notify students studying in those particular
states that they cannot register for distance education courses.

b) Federal regulations require institutions delivering courses by distance education to provide students or
prospective students with contact information for filing complaints with the state approval or
licensing entity in the student’s state of residency and any other relevant state official or agency that
would appropriately handle a student's complaint. What is the URL on your institution’s website
where contact information for filing complaints for students in this program is posted?

Contact information for filing complaints for students is posted to our Online @ Brockport site:
https://www.brockport.edu/academics/online/docs/Complaint%20Res.pdf.




Appendices

1. Distance Literacy Plan for Implementation with Current Faculty
2. Letters of Support:

a. EHD Chair-Chris Wilkens
b. Dean—Tom Hernandez
c. Director of Graduate Studies—Mike Harrison
d. Director of the PEU— Linda Balog
e. Director of LITS—Stephen Cook
f. Library Director— Diane Fulkerson
Proposed Distance Literacy Tracks
Utilizing Current Faculty
*Designed for each faculty member to teach one online course per semester and
two hybrid or face to face courses
*with the addition of adjuncts as needed
9 Credits 9 Credits 6 Credits 6 Credits
*Fall Admit *Spring Admit *Fall Admit *Spring Admit
Fall Spring Fall Spring
735- Natalie 727- Kate 735- Natalie 730-Natalie
726- Kathy 730-Natalie 726- Kathy 739-Janeen
634- Janeen 739-Janeen *Winter
601 Option
Spring Summer Spring Summer
727- Kate Elective 730-Natalie 634
730-Natalie 601 739-Janeen 727
739-Janeen
Summer Fall Summer Fall
Elective 735- Natalie 634 735- Natalie
601 726- Kathy 727 726- Kathy
634- Janeen *Winter
601 Option
—- -Fal-— - - —— Spring — - [ ——Fall-- — - - ‘Spring — -
728 742 728 745
Choice-740/745 Choice-740/745 740 742
*Winter *Winter
601 Option Elective Option
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The College
BROCKPORF

Sratt UNivERSIOY OF NEW YORK

Deparement of BEducacion & Eluman Development
24 January 2020
Ta: Colepe Sersre Graduate Curriculum Commitiee
RE: Suppon (or program chanyes 10 ehildhood education programs

I write w offer my support for the Graduate Literacy Distance Educaton propasa® submited by the
Deparenent of Educaton & Human Development.

The proposed changes expand our long-standing and successful literacy program o 2 fully-ontine track. This
presents as: exciting oppartunity 0 expand Brockpaort’s footprint across New York State and expand
graduate enroliment

Lam confident that ver department and literacy faculty have the technica’ skillset 10 beng this program fully
online, 2¢ most of the course offetings have been avatlable online over several differexnt iterations, and we
rave successfully pdoted literacy internship supervision for students beyond driving distance from Brockport
during 2018-19.

Orne note is tat [ fully support the hiring of a Distance Field Education Coondinator witkin the PEU; the
PEU currenty places a significant aumber of students beyond driving distance from Brockport — and
cstablishing and :naineaining relationships with schoo! partners (and confirming ceréfcation / supervision
/ ficid hours compicted) is intensive detail-driven work. Whea we opened out TESQL program i FALB as
u distance-delivered peogram, it quickly grew and placed high demand on the PEU fur Geld experienee
placenents and oversight. This hire is efitical for progeam sucerss — but can ako support multple otser
Estance placements - (or TESOL, PE, Public Health, 2nd ssudent teachers in Alagien, New York City, Ghana
and Austraia,

I am excited absout this proposal; please et me know if you have questions!

¥ Iy
5??%\?&7}%

Dr. (histan Pl Wilkens
Chair, Department of Education & Human Development
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The College at

BROC‘KPORT

StaTr UnrversiTy oF New York

School of Education, Health and Human Scrviees

February 5, 2020

To Whom It May Concern:

{ support the Department of Education and Human Development's proposal for a distance
literacy cducation program. The proposal offers an online track that will provide opportunities
for students to pursue their MSED in literacy from a distance.

Additionally, the program allows students a great deal of flexibility to meet student needs. I fully
endorse the proposcd change; however, I am aware that there is a need for a distance ficld
education coordinator ¢o support distance cducation programs such as this.

Sincerely,

Dean
The School of Education, Health & Human Services
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BROCKPORT

vt oves GRanis ald Navamii s

Date: 1/28/20

To Whom It May Concetn,

Plesse accept this letrer in support of the Department of Education and Human Development's
proposal to offer an onling option for the MSEd Literacy B-12 program,

Extending the reach of this progmm' through sa online formar has the potential to grow new
enrollments while also secving as 4 retention initiative 1 support of matnculated students who find
themselves in need of an online oprion.

The Department of Fducation and Human Development has a history of successfully delivering
graduate programs online and T am confident that the same will be true of the Litcmacy B-12

program,
Smeerely,

(r:) rl‘lu”ﬁ: H‘”‘mimu"

Michael Harrison
Director — Canter for Graduate Studles
The College at Brockport
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e Codege =

¢ srockpokr  PROFESSIONAL Epucarion Unit

GRor el Y SO0 AL CONSTRUCTIN

Tagaary 21, 2020
Meoorand=m

lo: Colizge Senate
From Lwdz F Belog, PhD, CHES
[¥.rector, Professconal Educesion Lnit
Re:  Letzer of suppor: tar proposed Distance 9k 1o Literacy 8-12 Program

As Director of 1o Professionnl Education Lait (PEL Y, | fully suppon the proposed Dsinnce 38640
Lateracy H-12 Progrem. Thas program would creaze cpporunities tor distance Jearning foc the gracuale
Lnieracy program that eherwase mould not he avaclable. The goal is wo keep p with currens demands
from students and educate those who must cusmemly pursue online szudy elsewhere. Brotkpor: coreniiy
215 experienced foculty veazhing in the program, and will he able 10 0fec U progran by crezzing celine
editions of current coursemork . This would increase entollmens numbers and. therefore, incroase revenue
for SLNY Hrockport.

It 13 also 1mpoctan: 10 menuon Lt this progrm supports Advasked Program Sundards of the Council for
the Accreduztion of Educator Preparesion. More specifically. it aligys with Sundard A LT Caadidarer
Jor advanced pespargiian demanstrare their proficsencies 1 undersiadd and applt, teowindpe amd sl
appropesane 1o theyr professional feld of spevialzanan s tagr learring and doswispment qopuriurlfcs
o ald Pof2 are cadanend throagh,

« appiications of dota bteracy,

a2 lrgeing and/or partiOpating &7 CONQLOIaAVe OLHvItEs aath CETers SLh a5 peers, coleagaes,

tegchers, gdministrazors, comMmundty organizctions, and parents, gnd
s suppovting approgricte applications of techrology for thesr field of speciatzaron.

s dustance Jearning program will peovids these opporiunities for those whao are saroiled 2nd cos:ly
alow them to tramsfer this learning to the students in thetr claisssooens. The wchnaogica® pedagogy in chis
poogzam includes the use of dkussion boards, collaborative projects, peer ceview, VoiceThread,
Blazcborsd Collaborate, eic.). [t supposts the Crass-Cuin'ag Theme of the Appiicarion af Tuckmaiog, &s
descnbed above in AL bin also in Siandzrd A 2 {Techrology-based colfuburaticns may be
included in partnerships), and Stentssd A3 (Cundidates can apoly lecknolog, in appropriate
wu3s fo their field of specialization).

1 shuuld also mmention that exiereal stakeholden (PEL Advisory Hoard members fruar area
schoo] distrwcts) have alwiyy eenphasized the moportance of sssunng thal eur students kaow and
use technological pedagugics i therr classrovars, What betzer way o do this thar o be ensolicd
ir: valine conrses! Onlme education is here o stay 2nd | eedorse the 385 in Citeracy B-12
program.
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Date: January 28, 2019

To: Collcge Scnate Graduate Commitiee
From: Stephen Cook, Director of Information Technology
Re: LITS support for the Musters in Education Literacy 13-12 Program

[ write to offer LITS support for the Masters sn Lducation (MS1d) Literacy B-12 Program as
proposed by the Department of Education & Human Development. Library, Informatior, and Techrology
Services will continue to support this program using our current set of tools as listed below:

The College utilizes a world-class Learning Management System (Blackboard).

The College provides imstructional design support for all faculty using Blackbmmi

We have Help Desk serviees available 24*7, year-round.

Library services are continually mmproving. Students have secess to numerous Librury databases and
journals 24%7_ as well as access to Drake Memornial Library’s vast resources and open hours of
availability.

Students have acccess to & wide array of campus hcensed software.

Students can access our virtual camputer lab 24 hours a day from whercver they are.

Technology enkanced classrooms are located across the campus,

We look forward to supporting the program to help make this a success. If you have any questions, or

necid additional information, feel free to contact me.
Sincerely,

Stephen Cook

Director of Information Technology

Libeary, Information, & Technology Services
The College at Brockport, SUNY
scook(@brockport.cdu

Phone 585-395-5152
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Drake Memeraf Library

College Senate

The Coliege at Brockport
State University of New York
350 New Campus Drive
Hrackpor:, NY 34420

januacy 24,2020
Ta Whom [t May Loncern:

Drake Memorial Liwary supports thie proposal ta reactivate and improve Eacly Childhond
Leucaticn with anew Barly Childbood Tnclusive Educativn major that meets multiple external and
internal requirements.

The propased major may roquire some additianal librasy suppoet to acquire hi-lingual rescurces
foz the library callection. if addimpeal resources are required cthe Library will mee existing oollecticn
development {uncs to acquire the rezouroes, Once the proposed majar ts approved we will work
with the department to ident:fy the types of resourcks required to meet the curricular needs of the
prograsm. .

Drake Memorial Litwary fooks forward to working collaboratively with the Department of

Education and Hurman Developmest ip continving to improve the leaming experiencs for all our
students.

Sincersly,
PiansM. Fullkeryrm
Diane M. Fulkerson, MA, MLS

Library Director
Drake Memorial Library



