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JG: This is an interview with Nina Coolidge, Trustee of Clinton Community College.  Would you please tell us how and when you first became associated with Clinton and how long you were associated with it, or if you still are?

NC: I have been there a long time.  I would have to go back and look in my records as to the year, but I believe it was maybe around 1972.  I was the first female trustee appointed by the County Legislature, the Clinton County Legislature, to serve a term.  At that time, the county kind of appointed trustees to represent certain areas of the county so that they had full coverage for their college.  And I am still a trustee today, holding the position of Chair.  They were really working sessions of the Board of Trustees at that time, because it was a very young college and we were truly trying to get it off to a good start.  William Forrence and Daniel Meaghan were two of the other trustees.  And then another one was Mark Raybin.  In fact, he made the first contribution to create a foundation for the college.  

JG: Now, was Mr. Forrence a charter trustee?

NC: Yes, he was.  He’s still alive today, and one of the buildings is named after him.

JG: And was the first campus in the Champlain Hotel?

NC: It was the first building.

JG: First building, that was it.  All right.  Did you get to know members of the faculty and staff?  Which ones were the most interesting or helpful to the college?

NC: There was a dean that I really thought a lot of.  In fact, he just visited the campus recently for our 40th anniversary.   I believe he is well into his eighties.  His name is Dean Pletcher.  Very, very nice man, a man that gave a whole lot to the college.  He worked with faculty, was creative in setting up departments, all the things that you have to do to create a working college.  I would say a gentleman that, along with President White, gave it a great future, put the foundation in place, shall we say?

JG: Can you think of any others?

NC: Maybe as time goes on as we talk about events they might come forward, but I think of the meetings being long.  Not that that was a bad thing, but there was so much business to take care of that the meetings were not short meetings.  Maybe I’m ready for your next question, which might lead me into something else.

JG: All right.  Were there ever any town-gown problems or problems in the relationship with the sponsor?

NC: Our sponsor is the Clinton County Board, now called the Clinton County Legislature.  At the time, it was the Board of Supervisors.  When the college was created, they barely got enough votes to create the college, because some of the supervisors felt that there was not a need, and it would not contribute enough to the community and would be a financial drain on the county.  So it was difficult.  One legislator spearheaded the group that wanted the college, and his name was Bob Bruno.  He worked very hard to cultivate enough votes.  He was an educator himself.  He was a principal at Peru Central School.  He could see the future and the need, and he worked very, very hard with the Board of Supervisors to create the college and to get sufficient votes so that they could sponsor us.  He was, thankfully, successful.  In fact, he was just honored on our campus recently for our 40th anniversary event and also at graduation.  

JG: Sometimes there are frictions between a town and a college.  I was just wondering whether there were any particular ones that affected Clinton.

NC: We were very fortunate, but we had a method of working and to this day we do this.  Each trustee keeps very close to their county representative to keep them informed about the college; what’s going on, the pluses and the minuses; the areas where we’re going to need money, the areas that are being very successful.  We also, before we present our budget in July, give the county legislators a list of the graduates from their area.  They can take that list and do with it as they please.  Some of them send congratulatory notes.  Some of them make efforts to see them.  They have different purposes for it and that’s up to them.  But the point is that they realize who’s being educated at the college and where their money is going and how successful it is.  I think over the years that has prevented a lot of problems with the county.  We have also requested that we have a county liaison, a legislator that is a liaison to the board.  Right now, we have a lady, Jackie Walker.  She attends most monthly meetings, but she receives the board packets, so she is well aware.  She makes time on the agenda at the county board meetings to report on what’s taking place at the college.  And so, I believe that a lot of the problems have been evaded because they have been kept informed.  The one weak area we have is probably the same that most areas have.  It’s difficult to get the needed money, the county’s share.  And I wouldn’t want this to come out negatively in an article because they might have an opportunity to read it, but it’s difficult to get increases in funding for the college.  And I believe part of that is because there are so many state mandates on them.  Right now in Clinton County, almost three-quarters of our budget is…well, this is not the college budget, this is the county budget, is Medicaid, because we are a rather poor county.  And for those reasons, the county legislators carry a tremendous burden financially and have a difficult time taxing in such a way that seems fair and yet able to fund the college.  So I would say, if we had a weak area in that relationship with the county, it is in funding, although they have been very, very supportive of matching funds for our science building, and matching funds for our physical education building.  And actually, in matching funds to re-do to main building, because that needed windows.  It’s had a complete roof overhaul.  It has a very special tile roof.  It has historic value, so things that we do there are never inexpensive.  They have been very cooperative on those projects.  

JG: When did collective bargaining come to the campus and what do you remember about how it affected the campus?

NC: I can’t answer when it came to the campus, because I believe it came to the campus, in fact, I know it did, before I became a trustee.  So it’s been something that I have known and has been a part of the campus since I’ve been there.  If that’s an important date to you, I can obtain that date and get it to you.

JG: Well, I think the main thing would be if you have any views about any special problems or achievements caused by the presence of collective bargaining.

NC: We had problems.  We had a number of years we had terrible problems, because we were dealing with a union that was difficult to deal with.  We were restricted by the amount of money that we had in our budget.  We were trying to grow and start new programs, and so therefore, we had to, as they still do today, watch the budget closely and stay within fair increases.  And so we’ve had times when faculty lined up at graduation day at the foot of the hill and carried signs and posters and didn’t make it pleasant for graduates and families to go on the campus and go to graduation, because there was such a hostile feeling.  There have been bad days in the bargaining over the years.  For a period of time, trustees were at the table in bargaining.  Then there was a period of time where trustees were not at the table.  At that time, presidential leadership recommended that our attorney do the bargaining, and there were not trustees at the table.  Those years were not the best years.  And then eventually the decision was made by the board to go back to the table.  So we now have a committee from the board that represents the board during the bargaining process.  That seems to have been helpful, although not easy.  The last few bargaining sessions have not been easy, as they never are.  They have come through to be successful without hard feelings and, I would say, within reason that we could budget. 

JG: Do you recall how the college worked to develop the campus and the buildings?  What were the changes in this area and what were the problems?

NC: I give so much credit to our then-President, Dr. Jay Fennel.  He had a very futuristic look of the needs of the community and what was needed on campus.  And he was a person that was great at, I would say, business management.  He saw to it that we were working in a way with the county and SUNY Central to gradually work toward a master plan, working for our next building.  The second building that came on campus was the physical education health building.  It didn’t happen overnight.  There was a lot of thought that went into it.  The county seemed supportive, the State was supportive, and we started working with an architect.  We started interviewing architectural firms.  A committee traveled around the state to look at buildings of that type that had been built within the last five years on any campus.  And there were people on those campuses who could give us the positives and the negatives of their building, so we thought that would create fewer mistakes in the process.  That seemed to be rather successful.  The president traveled with us and there was a small committee from the board.  The physical education building was constructed, which has been very successful on our campus.  It has a second-floor track inside, which is very nice in our weather, because our winters are what they are here in Upstate New York.  We border right on Lake Champlain and Canada.  That building has served us very, very well.  It has a few classrooms, it has the necessary locker rooms, equipment rooms, a beautiful gymnasium.  We can pull down bleachers and so forth to set up for graduation and other kinds of sporting events.  It has served the campus well.  

Then as the number of students on campus grew and the need grew, the old buildings on the main campus were not fulfilling our needs, particularly in the science area because of safety regulations, new regulations, and of course, technology.  The need for a new science building was dramatic.  The same process went on again to see what was necessary, what the needs were.  The faculty was extremely involved in the science building, because they knew the needs, they knew the safety regulations.  They played a very important role in the development of the science and arts building.  That building was also going to hold our future technology classes, so it was going to meet some new needs on campus.  Our nursing program had grown.  It had become number one in the two-year schools in the state.  We often had 100%, 98%, 92% passing State Boards.  The program was always full and growing, and we just needed another building to house that and a med lab technology program, and of course, the arts, which was a nice growing program as well.  We were doing a lot of liberal arts because of Plattsburgh State University being in the same community and having a number of students…at that time, about 40% of our students were transferring to Plattsburgh State upon graduation.  So it was important that we could educate them properly and with the proper equipment and things that they were going to be accustomed to as they moved forward in their junior year at Plattsburgh State or other colleges.  The building had to be pared down a little bit, because the bids came in far above what we could afford to do.  So we did have to pare it a little bit.  I don’t think that’s an unusual thing.  It has served us very, very well.  It’s a very beautiful building.  In fact, I would hope some day if you’re in the area, you would visit the campus.  It overlooks Lake Champlain.  It is an absolutely magnificent site.

JG: I’d like to.

NC: You look at the Green Mountains and Burlington, Vermont, which is across the lake.  It’s a beautiful facility.  We have a lot of exciting things happening, and you may get to that question, so I’m going to leave that for later on in the conversation.

JG: All right.  You mentioned the college foundation, and I have a question about that.  Do you recall when it started?  Was it active all the time you were at the college and how successful do you feel it is, or has been?

NC: When it started, of course as all foundations do, it started in a very small way.  And as I said, one trustee made a major contribution and that was what got it off the ground.  It has always been active.  Over the years, it has become more and more so because of the need.  It has assisted students with tuition.  It’s assisting students that get to a point where they can’t afford books.  The foundation is playing a very important role in our college.  As we speak, in the last couple of years, the foundation has played an even more important role.  I believe this started when President Eaton was here.  They have talked to the local hospital and a major pharmaceutical company in the area and have been able to get funding through the foundation to pay for a faculty member so we could add faculty to our college in the science area, which, as you know, is a very expensive area.  So I would say today our foundation has a very important role.  It has an office right across from the president’s.  There would be many students who could not attend Clinton Community College if they didn’t have the assistance of the foundation.  

JG: Who were some of the foundation leaders that you remember?

NC: We have had some great foundation leaders.  We’ve always had a board member as liaison to the foundation, and I was never that person, so I think that trustee, or those trustees, reported back on a monthly basis to our Board.  Presently Patricia Garrow is a Trustee at the college.  She is our representative to the foundation.  She is also a graduate of Clinton Community College and then went on for further education.  She is a local bank manager.  She’s a trustee, but she also plays a very important role in the foundation because she sees the need.  She has been very close to it over the years and she is a super representative for the board because she understands all the facets and the needs of the foundation.  She is very supportive to the director.  I haven’t answered your question with people who have led it, and I would have to get that information for you.

JG: All right.  That’s fine.  Let’s move on to a more general question.  What were some of the most interesting or exciting times, situations or incidents that you were aware of and what were the outcomes?

NC: Some of the most exciting times for me were graduations when you would see families sitting in the audience, graduates sitting in front of you and families sitting behind graduates and filling an auditorium.  In the early days, we didn’t have an auditorium.  We did this under a huge tent.  And you would see babies and two- and three- and five- and ten-year-olds in the audience, and they would be the children of your graduates.  You could see what a family had to do for a father or a mother to be able to graduate from a college.  I can’t tell you how that impressed me, because the family member wanted a better future, a better life for their children and families.  Without the community college, they would not have been able to obtain that.  They were there for a specific reason and able to walk away with it, and had sacrificed so much to get there.  To this day, graduation day, that just is still very much the case.  We probably have more students today coming directly out of high school into the community college because of the cost of education.  But we still have a number of older people, even young people but not recent graduates, returning to the college for specific degrees.  One of them very often is nursing.  So that’s probably the thing that’s hit me most.  The other thing that has always been very rewarding, I should say, is when we would have a ribbon cutting for a building.  Dignitaries would be there, the community people would be there, and you could see what this building was going to be able to do for our students and be able to assist us in adding programs or meeting the needs of our community.  As you know, the needs have changed over the years.  We’ve gone from the very early days of being so much liberal arts to today.  In this area, I can’t speak for other community colleges, but in this area it is the shortage of nurses, professional healthcare people, med law people, and the shortage of technical people.  When Plattsburgh Air Force Base was here, businesses hired their retirees or people who got out of the military, because the base was huge.  The base had 18,000 people on it.  They would be technical people who could do all kinds of things.  Our industries would pick those people up very, very quickly.  With the closure of the base and being in the proximity of Canada, where our Clinton County Development Corporation has been so successful in obtaining new business and industry for this county, probably the biggest coup they ever have succeeded in doing was in the last few weeks obtaining an aeronautical company for the base, the runway, that will bring every type of plane into Plattsburgh from all over the world for maintenance.  That was obtained because we have some of the best flying conditions and one of the longest and best runways.  We are also going to start in conjunction with what used to be called BOCES to obtain several million dollars to open an aeronautical school for training mechanics and people who work on airplanes.  We will have, as far as I know, one of the few schools in the country, but probably the first community college to have such a program.  So such great things are happening in Plattsburgh right now, and the college has to be there to be able to support and produce the kind of employees that these companies need to survive.  And we’re all very excited about it.

JG: Oh, I can see that.  This leads right into my next question, which is what do you think the impact of the college has been on the community and what are the biggest accomplishments or disappointments?

NC: I think the impact has been dramatic.  We have prepared people for employment at a very large pharmaceutical company in Rouses Point, New York, which is on the Canadian border.  We have been very successful in running specific programs for business and industry, such as Georgia Pacific, where we actually took the education classes to their plant so that people were trained properly, not only on equipment, but in other things that the corporation felt they needed.  That kept the paper industry in Plattsburgh.  We have been very instrumental in our labs, although we’ve had hurdles up and down with our med lab program.  It’s been a difficult program for us.  We’ve been able to continue to feed a pharmaceutical research laboratory in Chazy, which is about 15 miles north of Plattsburgh.  We’ve been able to feed the hospital with the necessary lab people.  Sometimes we had difficulty enrolling enough people in that program.  But those students walk out of that program and go to the research, pharmaceutical research, or up to the production plant in Rouses Point, and they start at $30,000.  This was a number of years ago.  So these students can walk out of this program and walk right into some wonderful jobs, just as the nursing students are today, or really have always been.  Have we always done everything that we needed to do in our community?  I guess as a trustee I have not been fed any information that we have not.  There may be some feedback.  Our continuing education program on the campus has been extremely strong for a number of years.  And I think that’s very necessary, because that’s your contact with the community.  I suppose there have been some failures, maybe, for some businesses, but I’m not aware of them.  

JG: What do you wish had been achieved that has not been, if there is anything?

NC: That’s a difficult question.  Let me give that some thought.  I have a business background.  My degree is in accounting.  We were in business for many, many years in Plattsburgh ourselves, and we know the need of education and the needs of the community.  I’ve always kept very close to that.  I’ve been on several boards; the hospital board, the library board, the area development corporation board, so that I could keep myself informed.  And I felt that by doing that, I have something to be able to take to the table at the college so that I know what the needs are as well.  Maybe what you struggle with the most is dollars.  There are so many things that you would like to do, or you could see the need for, but you know you can’t have everything.  Sometimes the money is not there to do a specific program.  I can give you an example of something very recently.  The dentists in the area really wanted a dental hygiene program.  They have had so much trouble not only obtaining dental hygienists, but keeping them.  We looked into the possibility of the program because Plattsburgh Air Force Base had left, and when they walked away, a dental clinic completely equipped left too.  We thought that if we had all the equipment, which was such a costly factor in starting a new program, that we would be able to get something like that off and running.  When our academic dean got into it and started to add up the cost of faculty, the cost of opening that clinic, the cost of many, many things, it didn’t seem feasible.  He was a man that looked to the future and looked outside, and he worked on the process of achieving some of that by working with other community colleges, because now with our technology and on-line courses, we may be able to reach that degree by working with some of the community colleges that already have it.  Those are probably some of the frustrations you hit.  You know you want to do things, you see the need, you have the request, but sometimes funding is difficult.  And I guess because of that, it has its positive side as well.  You look at that, and you look at the budget well of that program because you can only select those that are going to bring a number of students, and you can’t have huge losses on a program.  Because when you do that, you hurt other students and other programs.  So it has its plus sides, but it has its negatives as well.

JG: What, if any, are the most difficult problems that have been faced during your association with the college?

NC: We hired a president who was a disaster.  We had a large committee.  The committee was represented from every facet of our campus and our community.  That’s how we hire presidents.  We have open forums.  We have several interviews, and it was a bad choice.  It was a unanimous bad choice.  When this person was hired, everyone was in agreement that they were going to be the best choice for our campus.  It wasn’t long until we found out that we were wrong.  I happened to be chair at the time, and Mr. Robert Brown at SUNY Central, if it wasn’t for him and Donna Bullock, who was just fabulous, and an attorney we obtained here…those were very rough days for me.  I was in daily contact with SUNY Central, but I have to say the support from them was there.  They were extremely cooperative.  I could not have gotten through that very difficult situation without them, and I have, to this day, I have the utmost respect for Donna Bullock and Bob Brown, who was the Vice Chancellor for Community Colleges at that time, and was also a former President at Ulster Community College.  

JG: Yes, I know Bob Brown, and I know what fun he is and what a good job he’s done.  He’s still doing it at this time, but is planning to retire.

NC: Yes, he is.  He has a manner of working with people that is so professional, because he carries so much community college knowledge and it’s most helpful.  So I have to say that, if I look over my college trustee years, that was by far the most difficult.  In your heart, you feel you’ve failed your campus.  Then I would lie awake at night thinking we were a committee of 17.  We had faculty, we had administrators, we had community people.  How could we have done this?  In fact, a previous chancellor asked me how we could have done it.  I had given it a lot of thought, fortunately, before he asked the question.  My comment was, “If you go to Barnes and Noble today, because I’ve done it myself to see what was there, you can go in and buy several books that tell you every question that’s going to be asked on an interview and how best to answer it.  So very often, you don’t get the answer that comes from that person.  You get the answer that comes from a textbook.”  I would say we did have one large failure in that process, and that was not to visit the campus of that candidate.  At the time, that person seemed so strong.  Mary Ann O’Dwyer was working with us.  She agreed.  Money was very tight on campus, and after discussion with her, we decided not to visit the campus.  As long as I sit on the Board of Trustees, we will never do that again.  I think that’s the biggest lesson we learned from that.

JG: What programs or other college services, such as student services, community involvement, athletics or programs of study do you recall?

NC: As we developed?

JG: Yes.

NC: I think I’ve mentioned a lot of them.  We started out strong in liberal arts.  At the beginning, there was a strong emphasis in business.  We had a number of business students.  Plattsburgh State had put in an accounting program, and we had a lot of two-plus-two students.  Actually, in that program the numbers have dwindled.  As we went on, we brought the nursing program over from the hospital, so it was a two-year degree program with the state.  We have since put in what we call a three-year nursing degree program, but it’s basically a one-year added for older students returning to get some of their liberal arts and some assistance through the first year and then go on into the nursing if their grades are high enough for their first and second year of nursing.  We added the med lab technology program.  Some of our problems right now in these programs are being able to afford to pay the going rate for leadership staff for those programs.  Nursing administrators, med lab administrators, engineers for technology out in industry are getting fabulous salaries.  In education, it’s difficult to match those.  You can’t match them.  Then it puts the whole campus out of whack on salaries.  We’ve had a very difficult problem finding leadership for the med lab program and recently filled the head of nursing, Administrative Vice President of Nursing.  That, too, was very difficult.  There were only one or two applicants.  Those are probably some of the headaches.  We’re a smaller college, so we don’t have many, many programs, but we’re now getting heavy into the technology by sheer demand from the community.  

JG: In your opinion, what was it, and is it, about Clinton Community College that attracted students?  What set it apart from other colleges?

NC: I’d say when the college first opened, it definitely was cost.  We live in a community that, as I said, has a tremendous amount of Medicaid.  Income averages in this community were not high.  It was a cost factor.  It was an opportunity to go to college and be able to pay for it, or be able to get assistance so that you could go through.  Today I think there are programs at the college that draw students because of the quality of the program, and that’s a good feeling.  

JG: You touched on this a couple of minutes ago, but I have a general question about what was the relationship between the college and SUNY Central Administration.  Did this relationship change over time?

NC: Yes, it has.  We have had periods of time where we felt that the administration was not supportive of community colleges.  I couldn’t give you those years, because I’m only saying this in general from sitting at the board table over the years.  Then we have had times when we felt that we had wonderful support.  I have to say the last few years we have had, I feel, wonderful support from SUNY Central, not only legally, but in other avenues where there were questions, where there were problems, where we were working through a building and its problems.  I have to say that they have been extremely supportive.  When you’ve been on a board for over 30 years, you see all the ups and downs.  There were times when we had a very strong Senator here by the name of Senator Ronald Stafford.  

JG: Yes, I recall him.

NC: There were times we would have breakfast with him occasionally, because he was such a strong believer in education, so supportive of education.  We would say that community colleges were second-class citizens.  What’s going on here?  We’re being left out of the loop.  There are demands and we didn’t have funding.  Those are the irritations you would have as a board member.  But I have to say that this current chancellor and the previous chancellor are very, very supportive of community colleges.  They and their staff have been available for us.  I don’t mean to do an injustice to the one before that, because I’m looking at this over a 30-year period.  There have been bubbles in that relationship, but I can pleasantly say today, I feel it’s a strong relationship.  

JG: Switching subjects a little bit, you spoke of this briefly early on and I wanted to ask if you were aware of how and why the need for a college came up.  You had mentioned that there were some opponents to the establishment of the college.  Can you tell me a little bit more about that?

NC: Of course, I’m not a charter member of the board, so I couldn’t recall all of those things.  However, in talking with Bob Bruno, who was the one that sponsored the resolution to create the college, he barely got, as I said previously, he just got the required number of votes to establish it.  He tells me that their concern was cost.  They couldn’t see how the county could, some of the supervisors at that time, could afford to build that into their tax rate to support something as expensive as the college would be.  There were those that thought the community couldn’t develop, Bob Bruno being one of them and I’m sure the other six that voted with him, or the other five, that felt the community couldn’t develop without it.  When it started, there were two things that helped establish it financially and assisted a great deal in the community, and that’s when the Air Base was here.  In fact, we had classes on the Air Base, so our enrollment grew rapidly, and financially that was a great assistance to the college.  At that time, we were also educating prisoners.  We have a very large prison in Dannemora, New York.  It’s a very large maximum.  We now have one in Altona, New York, one in Chateaugay, New York, one in Malone, New York, all within traveling distance from here.  Of course, the prison programs have been done away with, but at one time, we went in behind the prison walls for graduation, for a second graduation.  We would have enough students in the prison that were graduating that it took place within the prison system.  Those programs financially helped the county at that time dramatically, because our enrollment was growing and it was funded well.  With your prisoners, it was charge backs to other counties of origin.  And the military, of course, was very supportive in the programs as well.  I think those are all things that helped Clinton Community get started without totally draining the County of Clinton.  

JG: What attracted you to serve as a trustee at the college?

NC: One evening, a gentleman called me, a legislator called me and asked if I would represent my area, which is the Chazy area, of the county on the college board.  I knew nothing about it, so we met and he shared with me what the college was all about.  I have to say that I felt it was my community duty to do so.  I wasn’t there very long when I fell in love with it in the sense that I could see what the college was doing.  I was hoping in some way I could contribute in some small way to help educate our people and to help the college to succeed.  I guess that excitement is what fed it through all these years.  Because there were nights I went out, I had three daughters and a very busy husband, who was so understanding, that on college board night, he would make sure he was home with our girls so that I could attend the meeting.  That was through their growing years.

JG: Well, all plaudits to him as well as to you!

NC: Absolutely!  He was a strong believer in education and he was very supportive of me being a trustee.  Without that, I could not have done it.

JG: Are there any questions that I have not asked that I should have?

NC: You’ve certainly covered how we were created.  You covered our foundation.  You covered faculty.  You covered programs.  

JG: Or are there any other comments you would like to make?

NC: I’m concerned about our future; I guess maybe that’s what I’m going to say, about being able to meet the needs of our community financially.  The two programs that we’re going to have to work very hard in the next few years to support are these aeronautical businesses.  Whitney is also here now on the runway, and a new airport is coming in.  I really believe we have just become an international airport.  I believe you’re going to see a great deal come down from Canada.  Dorval Airport in Montreal is at capacity, in fact beyond capacity.  So I believe as the development of this airport comes, demands on us will come much, much more.  And when you bring those things in, you bring in all of the little side businesses that are necessary to feed them, like we’re making railcars now in Plattsburgh.  When you make railcars, you bring in all of the little companies that make the wheels, that make some of the technology for lining the inside, for doing the seats, etc., etc.  When you get into some of these technical programs, they are exceedingly expensive.  And again, the faculty is expensive.  I am very concerned about being able to budget to meet those needs.  After just working on the budget and trying to get it as tight as we can and still asking for a serious increase from our county, I am truly, truly concerned, as a seasoned trustee, about this.  In no way should we stop or in any way prevent this from happening, because we need to do this, but it is frightening.  Are we going to be able to financially carry it?  Because when you figure your max tuition, what you’re going to get on a student, yet the cost of those programs is so great, they don’t fit together.  And I hope somewhere along the line, and it may not be in the too-distant future, we’re going to have to meet with some of the people in Albany and say, “What do we need to do to do this?”  We’re going to have this great big airport in Plattsburgh with all of these things and planes coming in from all over the world, and they need a workforce.  In the formula that exists today in running a community college, how do you get there?  Boy, if anything out of our conversation today could be featured, that’s my big, big, big concern.  

JG: I can certainly understand that.  I want to thank you.  This has been a wonderful interview.  

NC: You are very welcome.
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