Faculty Assembly Minutes
October 13, 2011

Call to Order: Carlie Phipps called the meeting to order.

Approval of Minutes
M. Heyboer motioned to accept the minutes of September 6, 2011; Z. Thomova seconded.
Motion carried.

Chair’s Report

C. Phipps stated that an “ad hoc” committee needs to be established to look at the way
programs are administered and managed. Which faculty are in certain programs since the
restructure? How do we account for faculty that teach in more than one discipline? Faculty
Assembly Committees (Academic Affairs, Personnel Committee, Curriculum Committee,
Graduate Council, Planning & Budgeting) will be electing members for the committee this
month; next month two members at large will be elected. C. Phipps will convene the
committee and committee members will be selecting a chair.

C. Phipps opened the floor for nominations for the Chair of Academic Affairs. Donna Silsbee
has been nominated. M. Rezk moved to close nominations; nominations were closed. J.
Joseph moved to suspend the rules requiring a written ballot; motion was seconded. Motion
carried - D. Silsbee elected Chair of Academic Affairs.

ILR Update
K. Johnson gave an ILR update. The Learning Commons is located in the library. Each

computer station has six feet of table space. The downstairs of the library has been
reconfigured so there is a lot of space for group work or class work. The Learning Center is
to be moved to the library by the beginning of January; except for math. D. Eich will be in
the library, however, math tutoring will stay in Donovan Hall in the Learning Center Annex.
Over the past summer, 100 computers in labs and classrooms were replaced.

The following positions are open in ILR: web developer, user services for desk top support,
and Banner support. The instructional technologist position will focus on technology -
assisting with pedagogy. Let K. Johnson know if you are interested in serving on the search
committees. The instructional technologist position is primarily support for online learning.

Degree Works - this product allows for program planning, clearing of graduates, as well as
streamlining advisement. Degree Works is being rolled out System-wide around June 2012.
SUNYIT’s project leader is John Lasher, Registrar. R. Sarner stated that this may conflict
with our operating policy and that the campus determines their local needs. Cannot roll out
a product that does not meet our operating policy. This needs to be brought back to the
Faculty Assembly body.

ANGEL - J. Klimek-Yingling stated that ANGEL cannot test on a secure server. K. Johnson

will check into this. SUNY System has partnered with Blackboard which bought ANGEL. SLN
will be going to Blackboard. The scheduled migration to Blackboard is 2013-14. SLN will
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determine the earliest and latest an institution can implement Blackboard. If faculty feel
that we should investigate other learning management systems, they should let K. Johnson
Know.

Faculty Assembly Website

The Faculty Assembly website is up and running and most of last year's minutes have be
posted. There is several years’ worth of minutes on Docushare. C. Phipps is also tracking
down other FA minutes.

Committee Reports -

Academic Affairs Committee

The committee met and has questions on the student grievance policy. Discussed what
needs to be done this year. C. Phipps stated that in the past there were school honors; need
to determine how this will be handled in the future.

Academic Quality Committee

The committee is waiting for the remainder of the information on the Learning Center report.
Need to decide what we want to access for the Learning Commons. Need to look at how
faculty complete the early warning system forms and determine what happens with the
information that is provided - need a feedback loop. There is a concern that the forms are
distributed too early in the semester. Also, there are three different EWS-type of forms
(athletics, EOP and student affairs) - may want to mainstream the forms. Perhaps those
teaching first-year students need to build in activities that can be accessed earlier in the
semester. There is a wide range of people with assessment activities and they should look
at the Academic Quality Committee as a resource.

Curriculum Committee
No report.

Graduate Council
The committee is looking at Graduate Council bylaws and Graduate Teaching Policy. The
Graduate Teaching Policy was never actually approved by Faculty Assembly.

Personnel Committee

The committee met and set the agenda for the year - no personnel actions for December.
Committee discussed developing some guidelines on assembling a portfolio for re-
appointment and continuing appointment. D. Lee stated that there were 17 personnel
recommendations in spring 2011. Dr. Yeigh made 16 decisions; 14 concurred with the
Personnel Committee, two did not agree with the committee.

Planning and Budgeting

The committee is engaged in looking at the process by which programs are discontinued.
Need to establish criteria on which to make this decision. The current policy speaks to
discontinuing programs due to enroliment.

Technology Committee
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K. Johnson gave an ILR update to the committee. Discussed access to online course
materials. Faculty should be alerted before other faculty and staff look at their courses.
There is no policy at the UUP level. We are looking at re-negotiating our contract with
Google. A question was raised as to when courses in ANGEL should be open - currently they
are open one week before classes begin.

Faculty Senate Report (R. Sarner)
There is a Faculty Senate meeting next week. Faculty Assembly Chairs have a separate
meeting to gather information from one another.

Budget Working Group
P. Murphy stated that the BWG will be meeting next week. Any revenue generating ideas or
items to be addressed by the committee should be sent to her via e-mail.

Provost Report
Provost Durgin gave a presentation in which he discussed enroliment, strategic planning,
faculty workload committee, COACHE survey and Open House.

= The past two years we have had falling enrollment and it is imperative on all of us to
bring up enrollment.

= Open House is scheduled for October 29t. Participants should provide interesting
activities for the students to see and hear about while they are here. Ideas can be
forwarded to Jennifer Phelan-Ninh.

= By completing the COACHE survey, it is an opportunity to understand the environment
in which faculty work. The survey is supported by SUNY System.

Strategic Planning

Dr. Durgin stated that very little was done this past year on the strategic plan. Dr. Durgin
gave an overview of a plan he has put together. Dr. Durgin suggested coming up with 4-6
items that are important to SUNYIT that can be pursued over the next few years. Focus our
time and resources on these items. Dr. Durgin proposed a 15-member strategic planning
task force. Would like to begin meeting with the task force in the next couple of weeks.

Faculty Workload Committee

Dr. Durgin will chair the committee to look at faculty workload. Each department needs to
select a representative for this committee at their next departmental meeting. Two faculty
will be selected by Faculty Assembly.

Other
M. Perrone mentioned that a Writing Task Force has been established and expects to
present its recommendations by February 2012.

Adjournment
The meeting was adjourned at 1:30 p.m.

Respectfully submitted,
Cindy Zegarelli
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