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PROPOSAL COVER PAGE This Proposal Replaces

Resolution
Revision Date(s)
Anticipated Effective

Proposals must be received by January 31 for
consideration by Senate during the academic year.
Please submit the pieces of your proposal as separate Word Date:
documents using the our Senate Proposal Submission Form.
Instructions
Please look at the required proposal elements available on the Senate webpage. If you have any questions, please reach out

to the appropriate committee chair who can help you prepare your proposal. Please remember that after Senate votes on

your proposal, it goes as a recommendation to the President who must sign it before it can be implemented. As such it is
unlikely any proposal can be implemented before the start of the next academic year.

Title

Eliminating the Business Intent Requirement

Summary

The School of Business and Management will eliminate the intent status and major declaration
requirements across all undergraduate programs.

Proposer Information

Joon Yong Seo, Chair, Business Administration, 585-395-5532, jseo@brockport.edu
James Cordeiro, Chair, Accounting, Economics, and Finance, jcordeir@brockport.edu

See the Senate Proposal Tracking Document for current status of submitted proposals.

Notes (Senate Office use only):
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College Senate Curriculum Proposal Template

Please check:

|E Undergraduate |:| Graduate |:| Combined Degree Program |:| Accelerated Pathway

Sponsoring department:

‘ Department of Business Administration and Department of Accounting, Economics, and Finance

Program:

‘ Business Admin, International Business, Marketing, Accounting, Economics, and Finance Majors

New or Revised Program (Please check):
|:| New program [X] Revised or restructured program

Proposal title (Same as on the cover page):

‘ Eliminating the Business Intent Requirement

Proposal summary (Same as on the cover page):

The School of Business and Management will eliminate the intent status and major declaration
requirements across all undergraduate programs.

Rationale:

courses. The following table outlines key challenges associated with the major declaration
process/requirement, most of which can be removed with the proposed changes.

Currently, business students must complete seven foundation courses with a minimum grade of C- and a
cumulative GPA of 2.5 or higher (BUS217, ECN201, ECN202, ECN204, ACC281, ACC282, and MTH221/201)
before declaring a major. Until then, they remain intent, restricting them from enrolling in 400-level

Major declaration, processing, and registration
processes

Issues

Business students must complete 7 foundation
courses with a minimum GPA of 2.5. They cannot
enroll in 400-level courses until then.

Unlike Majors, Minors can take 400-level
courses without such requirements, creating
unequal access to upper-level courses.

Students calculate GPA from foundation courses
as they complete the courses. If it is 2.5 or higher,
they submit the major declaration form.

Transfer grades are not automatically included
in the GPA calculation, requiring manual review.
Many students are unaware of this, leading to
delays in declaring their major.

Major declaration forms are manually reviewed
and approved by staff. This requires two separate
steps: 1) GPA checkoff in Degree Works, and 2)

change program from intent to declared in Banner.

We must manually review and approve
hundreds of major declaration forms annually,
consuming significant administrative time.

Once the declaration form is approved, students
can register for 400-level courses.

Students often submit the form too late,
delaying course registrations and graduation.

If students are taking any of the foundation
courses and getting ready for 400-level courses for

There are about 100 cases each year to be
manually reviewed and approved. Since these

2
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next semester, they must request conditional
approval. Then, CSS staff manually register
students for 400-level courses.

students cannot register for 400-level courses,
CSS has to manually enroll all these students.
Due to the volume of emails and requests,
students are often blocked from registration.

approval for a course to transfer in as a direct
equivalent and the exception is applied to the
student’s audit, all these exceptions are removed
from Degree Works when the students are
switched from intent to declared.

6 | Transfer students must declare major once they Transfer students often come without knowing
start with Brockport. the 2.5 GPA requirement. Their major

declaration is more often delayed.

7 | Students who want to change majors (e.g., from When ASC processes these requests, they put
Finance to Bus Admin) submit major change the students back into intent (not major) status,
requests. preventing them from taking 400-level courses.

8 | When students in the intent status receive This causes frustration and confusion for the

students, and they are often bounced around
from department to department trying to figure
out how to fix this.

To address these issues described above and to streamline advising and registration processes, we propose
the following updates to all our undergraduate programs.
e Eliminate the intent status and major declaration for Accounting, Economics, Finance, Business

Administration, International Business, and Marketing. Students will be considered majors upon
admission.

The proposed changes will result in several key benefits:

e All business students will have the same opportunity to enroll in 400-level courses without being
restricted by the intent status, eliminating unnecessary administrative barriers.

e Removing manual major declarations and conditional enrollment approvals will save hundreds of
hours of administrative work annually, allowing staff to focus on higher-value student support
initiatives.

e Students will no longer experience delays caused by processing bottlenecks, leading to improved
retention and on-time graduation rates.

Proposed program:

NA

Admission requirements & Exit requirements (If not applicable, please write NA):

This proposal eliminates the intent status, allowing students to be designated as majors upon
admission.

Program requirements (If not applicable, please write NA):

At the time of submission, Business Administration, Economics, Finance, International Business, and
Marketing majors require a minimum course grade of C- for all major courses, while Accounting
requires a C.
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A simultaneously submitted proposal, if approved, will establish a “C” as the minimum course grade
for all six majors in SOBAM (Accounting, Business Administration, Economics, Finance, International
Business, and Marketing).

Impact on transfer students:
Is the program part of a seamless transfer arrangement? (Please check):

X Yes [ ]INo

Transfer students will benefit from the simplified requirements and registration process. Students who
earned a C- or lower grade in any transfer courses will no longer be able to receive credit in the major
and will have to retake the course. However, they will ultimately benefit from retaking the course and
solidifying their knowledge.

Course additions and/or revision(s):

\None

Resource implications and estimated costs (such as personnel, supplies, labs, or technology):

‘ The proposed changes will not require additional resources.

Stakeholder consultation:

e Faculty from the Department of Business Administration and the Department of Accounting,
Economics, and Finance, along with the School’s Undergraduate Curriculum Committee, have
thoroughly reviewed, discussed, and approved the program.

e The staff members at the Center for Student Success strongly support these changes.

Other supporting information (if applicable):

| NA

Attachments:
Appendix A. Letters of Support from Chairs and Dean
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Appendix A. Letters of Support

February 3, 2025

Dear Brockport University Senate,

I am writing in support of the proposal to remove the “Business Intent” requirement in the Business
Administration, International Business, Marketing, Accounting, Economics and Finance majors.

As outlined in the proposal, this business intent status creates confusion, and friction within the School of
Business and Management programs outlined above. The manual process slows down registration, creates
additional manual work for staff, and puts our majors at a disadvantage when registering for classes.

This change aligns all our minimum grade requirements and removes barriers to registration for our returning
students and our transfer students.

I fully support its adoption.

Sincerely,

Michael Doyle, Interim Dean

School of Business and Management

Hartwell Hall, 350 New Campus Drive ¢ Brockport, New York 14420 ¢ 585 395-2985 ¢ www.brockport.edu
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To: Faculty Senate Undergraduate Curriculum Committee
From: Joon Yong Seo, Chair, Department of Business Administration
James Cordeiro, Chair, Department of Accounting, Economics, and Finance
Date: February 4, 2025
Re: Updating the Business Intent Requirement

Dear Members of the Undergraduate Curriculum Committee,

We are writing in strong support of the proposed revisions to the undergraduate business programs, as
outlined in the proposal to eliminate the intent status and major declaration requirement while increasing the
minimum grade requirement for major courses.

Currently, the major declaration process imposes unnecessary barriers to student progress, creating
registration delays and increasing administrative burdens. The intent status restricts students from enrolling in
upper-level courses, despite their progress in the program, while minors face no such restrictions.
Additionally, the manual review of major declaration requests, GPA calculations, and conditional enrollment
approvals requires substantial staff resources each year. By removing these steps, we can ensure that all
students have equitable access to courses while allowing our administrative staff to focus on higher-value
student support services.

Raising the minimum grade requirement for major courses from C- to C further supports academic rigor and
student success. This change brings business programs in line with the Accounting Major and other non-
business programs that already enforce a C minimum. It also ensures consistency with the university’s overall
2.0 GPA graduation requirement.

These proposed updates have received broad support from department faculty, the School’s Undergraduate
Curriculum Committee, and staff at the Center for Student Success. They will improve retention and
graduation rates while eliminating administrative inefficiencies that create unnecessary barriers for students.

For these reasons, we fully endorse this proposal and urge its approval. Thank you for your time and
consideration. Please do not hesitate to contact me if you require any additional information.

Sincerely,
Sl Do 5 James J. Cordeire

Joon Yong Seo & James Cordeiro
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