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Signed:

Please fill out the bottom portion and follow the distribution instructions at the end of this page.

TO: Dr. Sandeep Singh, College Senate President
FROM: Dr. Heidi Macpherson, College President

RE: ™ 1. Decision and Action Taken on Formal Resolution (circle choice)

@Accepted

b. Deferred for discussion with the Faculty Senate on / 4
¢. Unacceptable for the reasons contained in the attached explanation.
d. Comments:

Signed: %‘Q’WW Daterd /1) /Z//

(Dr. Heidi Macpherson, Isreyz'dmt, The College at Brockport)

DISTRIBUTION:

The College Senate will forward the resolution signed by the College Senate President to the Vice Provost for determination as to whether the implementation of the
resolution requires final approval from SUNY-State Education Dept. The Vice Provost will then forward the resolution with that designation to the College President. Upon
approval, the College President will forward copies of resolutions to his/her staff who will, in turn, forward copies to their staff and to the College Senate. The College
Scnate Office will post resolutions to the College Senate Web at hrepe/ fwww brockport.edu/collegesenate/ resolutions,
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COLLEGE SENATE OFFICE Routing Number

RESOLUTION PROPOSAL COVER PAGE Rouing # assigred by Senae Off 39_17-18GC
DEADLINE FOR SUBMISSIONS: 2017-2018 Use routing number and title in all

reference to this proposal.
JANUARY 31

Incomplete proposals will be returned and proposals received after
the deadline may not be reviewed untl next semester.

INSTRUCTIONS
» Use committee guidelines available at brockport.edu/collegesenate/proposal.html.

*  Prepare ONE complete document in Word format or PDF: include this proposal cover page, the detailed proposal,
and any relevant supporting data or documentation, including letters of support from your department chair and dean,
if applicable, as well as letters of support or dissent (or evidence that such letters were sought) from all affected
programs, departments, or units at the College.

= Locate the Resolution # and date this proposal will replace at our “Approved Resolutions” page on our Web
site.

* Email completed proposal to senate@brockport.edu. (General Education Proposals and questions go to
kgay@brockport.edu in the Vice Provost's Office first.)

» Make revisions on the paperwork emailed to you from the Senate office that shows the assigned routing number on
top. Submit updated document to senate@brockport.edu.

* Questions? Call the Senate office at 395-2586 or the appropriate committee chairperson.

1. PROPOSAL TITLE: Please be somewhat descriptive, ie. Use 2 course number and/ or titk, indicate if for GED cod, ete.

|Online Instructional Design MS and Certificate

This Proposal
Replaces Resolution

2. BRIEF DESCRIPTION OF PROPOSAL:

The College at Brockport proposes a 30 hour online Masters of Science program and a 12 hour Certificate
program in Instructional Design. The purpose of these programs are to prepare professionals to develop,
design, implement, and assess a wide variety of multimedia instructional materials.

3. WILL ADDITIONAL RESOURCES AFFECTING BUDGET BE NEEDED? NO _X YES EXPLAINYES
[Please see the full proposal for a detailed breakdown. |

4. DESCRIBE ANY DATA RELATED TO STUDENT LEARNING OUTCOMES ASSESSMENT USED AS PART OF
THE RATIONALE FOR THE REQUESTED SENATE ACTION.

5. DESCRIBE THE IMPACT, IF ANY, THAT THESE CHANGES WILL HAVE ON STUDENT ELIGIBILITY FOR
THE EXCELSIOR SCHOLARSHIP.
[Not applicable as this is a graduate program,

6. DESCRIBE THE IMPACT, IF ANY, THAT THESE CHANGES WILL HAVE ON TRANSFER STUDENTS AND
THEIR ABILITY TO TRANSFER SEAMLESSLY AS MANDATED BY SUNY POLICY.

[Not applicable as this is a graduate program.

Fall 2019 I

7. ANTICIPATED EFFECTIVE DATE:

8. SUBMISSION & REVISION DATES: PLEASE DATE ALL REVISED DOCUMENTS TO AVOID CONFUSION.
Fitst Submission Updated on Updated on Updated on
1/31/2018 3/28/2018 4/5/2018

9. SUBMITTED BY: (contact person)
Name Department Phone Email

Dawn Jones EHD 395.5516 djones@brockport.edu

10. COMMITTEES: (Senate office use only)
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Standing Committee

__ Executive Committee

__ Enrollment Planning & Policies

__ Faculty & Professional Staff Policies
__General Education & Cutriculum Policies
_X  Graduate Curticulum & Policies

__ Student Policies

__Undergraduate Cutriculum & Policies

Forwarded To Dates Forwarded

Standing Committee

Executive Committee 4/9/2018

Senat
enate 4/16/2018. 4/30/2018

Passed GED’s go to Vice Ptovost

College President

OTHER

REJECTED -WITHDRAWN

NOTES:

Letter of Intent:

Graduate Degree Program
Form 1B

Version 2014-11-17

Before submitting a proposal for a new program leading to a graduate degree, a SUNY campus must
submit a cover letter signed by the Chief Executive or Chief Academic Officer and a completed Letter
of Intent (LI) form to the SUNY Provost at program.review@.suny.edu. The LI procedure is described
at the end of this form. ’

Section 1. General Information
Item Response (type in the requested information)
a) List each campus (and its 6-digit SED Institution Code) where the entire program will
Institutional |be offered:
Information |The College at Brockport 230500
b) List the name and address of each off-campus location (e.g., extension site or
Program extension center) where courses (but not an entire program) will offered, or check
Locations here [ ] if not applicable.
The Main Campus (350 New Campus Drive), Metro Center (161 Chestnut Street,
Rochester, NY 14604)
If applicable, send documentation to show that SUNY policy on off-campus locations
has been followed.
Will 50% or more of the program be offered at a distance? [ X ]Yes [ ]No
c) Program Title: |Instructional Design
Proposed
Program Award(s) (e.g, M., PhD.): [M.S.
Information Number of Required {Minimum | 30 ] If tracks or options, largest minimum |
Credits: |]
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|Section 2. Program Summary

In 300 or fewer words, describe the proposed program, including its purpose, content, structure, and
duration.

The College at Brockport proposes a 30 hour online Masters of Science program and a 12 hour certificate
in Instructional Design. The purpose of this program is to prepare professionals to develop, design,
implement, and assess a wide variety of multimedia instructional materials. It is also designed to meet the
increasing need for high quality instruction in the academic, business, government, and public sectors. This
program consists of course work in areas such as educational technology, digital literacies, differentiation,
applications of learning theories, and assessment, paired with electives in select disciplines, culminating in
a capstone project. In particular, there are seven core courses, two discipline specific electives, and one
capstone course, all of which will be. The typical part-time student will complete this program in 2 years,
whereas a full-time student will be able to complete the program in one year.

|Section 3. Institutional Mission and Planning

a) Explain the program’s relationship to the strategic plan of the institution and of SUNY.

The proposed MS in Instructional Design is consistent with both Brockport’s current strategic plan and
with the Power of SUNY. For example, Brockport’s current strategic plan specifically addresses making a
better place to learn and better place to work. The MS in Instructional Design will provide an excellent
option for those who want to teach but who don’t want to teach in P-12, or for those who want to support
education activities in P-12, but who don’t want to seek certification. The instructors in this program will
also help our current professional development needs within the College. The instructors in this program
will have expertise in instructional design, educational technology, and online learning and teaching. As
such, they will be well positioned to work with CELT, or other units, to support the work of the College’s
instructional designers.

The College at Brockport’s Mission Statement states “The College at Brockport is an inclusive learning
community that inspires excellence through growth, engagement, and transformation.” By putting into
practice what they teach, faculty in this program will use and apply educational technologies that will
create opportunities to work with hybrid and online students in new and engaging ways. Moreover, the
capstone project is designed for students to collaborate with a business or program on- or off-campus which
will give them a unique opportunity to apply, integrate, and present their work.

The proposed MS in Instructional design also aligns well with The College’s Strategic Plan of increasing
enrollment to 8,500 or more by the year 2020. The Plan states that “We will do this through targeting new
markets, developing innovative and attractive programs and using alternative modes of delivery” (The
College at Brockport, 2016).

The College at Brockport’s most recent MOU with the State University of New York, details a 145-year
history in teacher education, as one of the first four Normal Schools in New York State. Today, the College
at Brockport is a comprehensive institution that offers 42 baccalaureate and 27 master’s degrees, with a
balance of liberal arts and professional programs at both levels. The College at Brockport has earned
accreditation from the CAEP (The Council for the Accreditation of Educator Preparation) while the
Department of Education & Human Developments graduate programs in math, physics, biology, earth
science, and chemistry have earned national recognition from NCTM and NSTA, as appropriate. This
program represents the natural progression of programs by which the College prepares professionals
focused on educating others.
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Proposed Program HEGIS Code [ 0899 ] 6-digit CIP 2010 Code |
Codes: 13.0501 ]

If the program will be accredited, list the accrediting agency and expected date of
accreditation:

If applicable, list the New York State certificate title(s) and type(s) to which the
program leads:

If applicable, list the New York State professional licensure title(s) to which the
program leads:

d) Name and title: Eileen Daniel, Vice Provost

Campus

Contact Telephone: 585.395. 5055 E-mail: edaniel@brockport.edu

e) Signature affirms that the proposal has met all applicable campus administrative and shared governance

procedures for consultation, and the institution’s commitment to support the proposed program.

Chief E-signatures are acceptabie.

Executive or |Name and title: James Haynes, Interim Provost

Chief ) Signature and date:

Academic

Officer , . AP : ol C g

Abs ey If the intended program will be offered jointly with one or more other institutions,
pprova

provide the following information for each institution:

Partner institution’s name and 6-digit SED Code:

Name, title, and signature of partner institution’s CEO (or append a signed letter
indicating approval of this proposal):
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b)

d)

M&T Bank, Rochester General Health, Advanced Technology Solutions, and Global Channel
Management. Moreover, those with expertise in instructional design can organize and run meetings more
efficiently.

Explain the need for the program in terms of the availability and capacity of similar programs offered by
other SUNY campuses. If there could be a reasonable perception of duplication or redundancy, explain
the rationale for adding this program.

Instructional designers, instructional technologists, and training specialists are in increasing demand; see
part d below. Although there are other similar programs at the SUNY institutions listed below, there is
sufficient demand for this program.

Identify similar programs at non-SUNY institutions, public and private, and what might be the potential
impact on them.

Similar SUNY Programs include:
« SUNY Albany, Curriculum Development and Instructional Technology, M. S.
« SUNY Buffalo State, Learning Design and Educational Technology, M.S.Ed.
» SUNY University at Buffalo, Education and Technology, Ed. M.
» SUNY Empire, Learning and Emerging Technologies, M.A.
» SUNY Polytechnic Institute, Information Design and Technology, M.S.

Similar or related programs locally: Nazareth College (Instructional Technology), University of
Rochester (Online Teaching Advanced Certificate).

We anticipate limited impact, if any, on related programs. There is significant and increasing demand.
Additionally, the Albany program emphasizes curriculum and the SUNY IT program focuses more on
technology; our program will be a balance of the two so there’s not as much direct competition with
these programs. In general, students prefer local online, moreover, our program and cost provides the
greatest value in the area.

If the program is designed to prepare graduates for immediate employment, estimate employment
opportunities and explain how the estimates were made.

Note that the Bureau of Labor Statistics (BLS) does not have a category for Instructional Designer; the
two closest categories include “Instructional Coordinators” and “Training and Development Specialists”.
Broadly speaking, instructional coordinators work in P-12 schools, whereas the others typically work in
business.

Numerous sources, including the BLS, CNN, and US News and World Reports indicates that there will
be at least a 7-8% projected growth in this area. The projections from the BLS for 2016-2026 give 10%
and 11% growth in these field, respectively, and they state this is faster than the average for all
occupations.

The job outlook for this field is strong. In 2012, CNN Money ranked Instructional Designer as the 38th
best job, with a 10 year job growth projection of 28.3%. In 2013, it was ranked at 76 with a 10-year
projected growth of 19.5%. For 2017, Instructional Designer does not appear on the list of the top 100,
but there are three others that graduates of our program would be a good fit for: E-learning specialist,
Education Program Manager, and Training and Development Specialist, all with 7%-8% proj ected
growth in employment opportunities over the next ten years.
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This also fits within SUNY’s strategic plan, The Power of SUNY. This program will instruct our students
in the latest educational technologies and pedagogies. Each of SUNY’s Six Big Ideas contain elements that
would be supported by instructional designers. For example, the notion of a Healthier New York doesn’t
just rely on the professionals in the field; each of these professionals have continuing education
requirements. Thus, many hospitals, clinics, HMOs, and practices are hiring specialists to help design and
implement educational activities; the vast majority of those are web-based. This has resulted in large
numbers of positions in these institutions focused on instructional design. In another example, we can see
how the entrepreneurial century will rely on employers providing continuing education for its employees,
and the graduates of this program will be poised perfectly to create and provide those trainings.

b) Describe the program’s relationship to existing or planned programs in the same or related disciplines
and expected impact on them.

This program will be housed within the Department of Education and Human Development to build on the
natural partnerships with other programs within the department. It is unlikely that this program will have
any significant negative enrollment impacts on other programs.

As mentioned, there will be two elective courses in this program. These will be selected by advisement
from a list of courses from a set of selected departments and programs, but students may take other courses,
by advisement. The emphasis for this program is working in business, health, and government. Thus this
proposal include electives from departments such as Public Health, Health Care Studies, Public
Administration, Business, and Nursing. Each of these department have indicated that students from this
program may take their courses. These electives do not need to be from the same department or discipline.
The advisor will work with the student to determine which electives will meet their needs. We anticipate
that these programs will provide clectives for this proposed program and select courses in this program
will be appropriate electives for theirs. In one example, Public Administration has an elective in their
program, one of which could come from the courses in this program.

¢) Summarize proposed arrangements for required external instruction (e.g., clinical instruction, agency
placement, internships) and how those arrangements would affect other programs in the same facilities.
Attest to the sufficiency of proposed off-campus external instruction for anticipated enrollment.

Currently there are no plans to include field experience in this program.

|Section 4. Market Need and Demand

a) Explain the potential need for this program in terms of the educational and/or economic needs of the
area(s) in which it is to be located, New York State at large and, particularly for doctoral programs, the
nation.

In part d below, we show that the typical projections for this area include a 7% growth for the next
decade. The growth in this field for P-12 and institutions of higher education has been steadily
increasing. There are also significant needs in the private and public sector as the need for the
development and design of training resources increases.

To help their students be prepared for the 21st century economy, local schools can benefit greatly from
hiring instructional designers. These professionals include: curriculum specialists, instructional
technologists, and instructional coordinators, to name a few.

Many local employers are also seeking expertise in instructional design as the need for more web-based
training increases. Recent job opportunities in the Rochester area include employers such as Paychex,
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Table 2 Projected Expenditures

Item Estimated Cost *
Program Director (12 Month Position) $65,000-$80,000
Assistant Professor $55,000
Marketing Program and Resources $15,000

Additional Software (Examples: Camtasia, Storyline) $5000
Supplies and Equipment $2500
Additional Technological Devices and Tools (Collaboratory) $6000
Office Space in Education Department No Additional Cost
General Library Budget No Additional Cost

¢) Complete the table below and explain how expected enrollments were determined. Since expected
enrollment may affect the future campus enrollment composition and totals, estimate the impact of the
program on total campus enrollment.

Expected When Program In Year S
Enrollment Begins

Full-time students 10 20
Part-time students 20 40

A variety of factors were used in determining the estimates above. These included, the local and national
job market for this area, enrollments at other similar institutions, and projected internal demand. The
proposed MS in Instructional design aligns well with The College’s Strategic Plan of increasing enrollment
to 8,500 or more by the year 2020. The Plan states that “We will do this through targeting new markets,
developing innovative and attractive programs and using alternative modes of delivery” (The College at
Brockport, 2016). The College has been targeting enrollment growth at the graduate level, in part, by new
programs such as this.

|Section 6. Curriculum

Provide a list of all courses in the curriculum to show the entire structure and content of the program. Expand
or duplicate this table as needed for tracks, concentrations and specializations.

M.S. Sample Schedule
Course Title Credits

Fall 12
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[Section 5. Resources and Enrollment

a)

b)

Does the institution have existing faculty qualified for this program? Explain what additional faculty
will be hired?

The College anticipates the need to hire a Program Director and one tenure track professor. The College
is in the process of hiring an instructional technologist to support faculty. It is anticipated that this person
will also teach in this program.

What costs (in detail) are estimated for the program, including financial assistance for students? How
will existing and/or anticipated resources address the costs?

The Department of Education and Human Development has seen an increase in undergraduate and
graduate teacher certification enrollment between 2013-2014 and 2016-2017 of 135% and 149%,
respectively. Teachers in P-12 and in higher education are using technology at ever increasing rates. A
PBS Learning Media study showed that 68% of teachers want more technology in the classroom. The
survey also showed that 69% of the teachers surveyed said educational technology allows them to “do
much more than ever before” for their students. So although this program was designed with
instructional designers in mind, we anticipate many of the courses in this program will be popular
electives in our existing graduate programs for P-12 educators.

We suggest that the proposed MS in Instructional Design would grow for a variety of reasons including
job market growth and increased awareness about instructional design, as outlined in part d above. In Table

1 and Table 2 below, we outline anticipated revenues and expenditures.

Table 1: Projected Revenue Growth

Expected Enrollment Year 1 | Tuition and Year 5 Tuition and Fees*
Fees*

Full-time 10 $128,580 20 $257,160

Part-time 20 $94,120 40 $188,240

*Based on $5435 for full-time tuition (12 or more hours per semester) $453 per credit, $1359 per course
and $994 fees per year for in-state tuition.

- Resources:
As a new and unique program, additional dollars will be required, as given in the table below. We
anticipate there will be no additional costs needed for office space or for the library budget. It approved,
a significant proportion of the Education and Human Development Department’s existing proposal will
be used for to support this program in the first few years and then we would use our existing process to
align library resources with need. We anticipate the need for a program director in addition to one
fulltime tenure-track faculty. The anticipated salary for the program director is $65,000-$80,000, and
$55,000 for the faculty member. Due to the nature of the 12-month position, supervision of this program,
and collaboration with our current instructional technologists on campus, among other responsibilities,
we have requested that there is a program director.
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Course Title: Technology for Learning*

Course Number: 5xx

Course Description: This course explores information technologies, tools for communication, and course
delivery systems. Examines the technical features and characteristics of technology and the implications of
integrating technology into learning contexts. Provides a foundation for technological troubleshooting of tools
that will be used throughout the program and in the field.

Course Title: Critical Approaches to Digital Literacies*

Course Number: 6xx

Course Description: This course focuses on multiple digital literacy practices beyond traditional print-based
texts. Grounded in the concept of multiliteracies and the theoretical framework of critical literacies, it introduces
multiple forms of making meaning that involve print, images, video, and combinations of forms in various
contexts including digital contexts. A critical theory of multiliteracies emphasizes complex ways of knowing
with newly emerging information and technologies and ethical reflection on multimodal textual practices for
academic, social, political, and business goals.

Course Title: Differentiating Instruction for Diverse Learners

Course Number: 508

Course Description: (Revised from current 508) Introduces students to the philosophy of differentiation through
a review of the literature and examples of real world applications. The course modules will take an in-depth look
at the many subcomponents of differentiation, including learning environment, data-driven differentiation,
tiering instruction, flexible grouping, and differentiated instructional strategies. Students will apply their
learning in each module by developing artifacts for use in real world environment.

Course Title: Learning Theories for Instructional Designers*

Course Number: 6xx

Course Description: Explores current theories of learning. Also explores how students and others learn and
examines the implications for instructional design. Ties how one learns to how we teach and assess
understanding.

Course Title: Applications of Instructional Design

Course Number: 6xx

Course Description: In this course, students will follow iterative systematic processes to analyze, create and
design instructional interactions that are pedagogically appropriate. Advances knowledge gained in earlier
coursework in order to gain experience that translate to external contexts.

Course Title: Assessment for Instructional Design

Course Number: 6xx

Course Description: Provides an overview of the theory and practice of assessment for instructional designers.
Emphasizes assessment and evaluation practices consistent with appropriate standards. Methods include
performance assessments, instructional rubrics, portfolios and exhibitions, and objectively-scored tests. Includes
assessments used for improving performance, design, and instructional practices.

Course Title: Instructional Design Capstone

Course Number: 6xx

Course Description: The Capstone course is intended to provide students with a culminating experience for the
program. Students will draw on relevant theory and best practices to engage in real world application of
instructional design principles. Students will work to solve a real world instructional design problem under the
guidance of the instructor.
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Instructional Design Theories 3
Technology for Learning 3
Learning Theories for Instructional Designers | 3
Elective 3
Winter 3
Differentiating Instruction for Diverse 3
Learners

Spring 12
Critical Approaches to Digital Literacies 3
Applications of Instructional Design 3
Elective 3
Assessment for Instructional Design 3
Summer 3
Instructional Design Capstone 3
Total Year 30
Certificate Sample Schedule

Course Title Credits
Instructional Design Theories 3
Technology for Learning 3
Applications of Instructional Design 3
Learning Theories for Instructional 3
Designers

Total Year 1 12

All of these courses, including the capstone project, are fully online.

Course Descriptions and Student Learning Outcomes

Course Title: Instructional Design Theories*

Course Number: 5xx

Course Description: This course introduces students to the history of instructional design and addresses current
trends in the field. This course seeks to provide students with a concrete definition of instructional design,
provide students with an introduction to theories, and explore instructional processes. Students learn about basic
instructional principles and concepts and how these ideas are applied in a variety of learning spaces and design
contexts and how these implementations are guided by external contexts and theory.
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SUNY PROVOST’S REVIEW. The SUNY Provost’s Office reviews each LI for accuracy and completeness as
well as for substantive issues, such as alignment with campus mission and SUNY policy, and requests changes
when needed.

PUBLICATION FOR COMMENTS. Once an LI is acceptable to the SUNY Provost, it is announced on the
SUNY Program Review listserv in a weekly Program Review Update, which starts a 30-day intra-SUNY comment
period. The listserv includes all campus presidents, chief academic officers, and others upon request. The LI
enables other SUNY campuses — particularly those with experience with related programs — to provide information
to the proposing campus that can be used to construct a sound program proposal.

COMMENTS FROM OTHER CAMPUSES. The President of each interested campus must send comments
within 30 days of an LI’s publication in the Program Review Update to the President of the proposing campus,
with a copy to the Provost at program.review@suny.edu. Comments may include advice and suggestions about
possible articulation opportunities, enrollment trends in related programs, and opportunities for cooperation, as
well as concerns or objections.

FOLLOWING THE COMMENT PERIOD. Once the 30-day comment period for an LI ends, and any concerns
and/or objections have been resolved, the campus must wait to receive a written approval letter from the SUNY
Provost (or a designee) that also explains the selection process for external evaluators and/or other next steps.

EXPIRATION. An LI expires two years after the date of the approval letter from the SUNY Provost’s office. If
the proposing campus does not submit a program proposal to the SUNY Provost before an LI expires, the campus
must submit another LI to start the process again.
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Electives—discipline specific (2)
Students will also take two clectives by advisement. These electives will be used to explore specific contexts
(e.g. healthcare, business, K-12 education).

*These courses would be appropriate electives for other programs

Student Learning Qutcomes
The student learning outcomes for this program are concomitant with the standards for Students from the
International Society for Technology in Education (https://www.iste.org/standards/for-students), and are:

1. Empowered Learner: Students leverage technology to take an active role in choosing, achieving and
demonstrating competency in their learning goals, informed by the learning sciences.

2. Digital Citizen: Students recognize the rights, responsibilities and opportunities of living, learning and
working in an interconnected digital world, and they act and model in ways that are safe, legal and
ethical.

3. Knowledge Constructor: Students critically curate a variety of resources using digital tools to construct
knowledge, produce creative artifacts and make meaningful learning experiences for themselves and
others.

4. Innovative Designer: Students use a variety of technologies within a design process to identify and
solve problems by creating new, useful or imaginative solutions.

5. Computational Thinker: Students develop and employ strategies for understanding and solving
problems in ways that leverage the power of technological methods to develop and test solutions.

6. Creative Communicator: Students communicate clearly and express themselves creatively for a variety
of purposes using the platforms, tools, styles, formats and digital media appropriate to their goals.

7. Global Collaborator: Students use digital tools to broaden their perspectives and enrich their learning
by collaborating with others and working effectively in teams locally and globally.

Optional, Illustrative Questions to Consider:
For other SUNY campuses responding to the Letter of Intent

® Do you have a similar or related program? e What has been your experience with the program?

e Would the introduction of this program have any effect, positive or negative, on your institution? If
so, please specify. ® Do you perceive a need for this kind of program? eDoes the program offer an
opportunity for articulation or inter-institutional cooperation?

Your response must be in writing, from your President, and addressed to the President of the
proposing campus, with a copy to the SUNY Provost at program.review@suny.edu.

Procedure for Letters of Intent (LI)

1. SCOPE. A SUNY campus must send an LI to the SUNY Provost at program.review@suny.edu before submitting
a proposal for a new program leading to a graduate degree. Confirmation of submission will be an automated
response that it has been received. Unless requested by the SUNY Provost, an LI is not required for a program
leading to a graduate-level advanced certificate (also called a certificate of advanced study), for a new program
being created from existing registered programs (e.g., multi-award programs and/or multi-institution programs), or
for a new program being created from a track, specialization, or concentration in a registered program.
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Online Instructional Design MS and Certificate Additional Information

In order to provide the College Senate additional information that goes beyond the SUNY Letter of Intent form, we are
including this proposal addendum. The purpose is to answer specific questions from the Graduate Committee while
simultaneously adhering to the SUNY LOI form.

Admission Requirements

The admission requirements for this program include:

e Baccalaureate degree from an accredited college or university

¢  Minimum undergraduate 3.0 GPA

o Three letters of recommendation

e A written statement of objectives that includes reasons for pursuing the Instructional Design program.

Financial Aid implications for the Certificate

We are aware of the implications of offering a stand-alone certificate and the College will inform applying students that
they will not be eligible for financial aid unless they are completing the MS program.

Resources (Director)

This proposal recommends that we hire a program director and a full-time faculty member. The program director will be a
12-month faculty member reporting to the chair of the Department of Education & Human Development, and in that way,
this will not be a stand-alone program director like WMS. The idea is that the program director will be the primary advisor
for the program as well as teach courses in Fall, Spring, Summer and possibly Winter session. This program will regularly
offer courses over the summer and a 12-month position will mean we won’t have to hire adjuncts or pay extra service.

After discussions with the Dean, the Associate Dean, and the HR director it has been recommended that the official
position title and description will be determined after the full program proposal has been approved and once we are in the
implementation phase. For the purposes of the Letter of Intent, we will use the term program director. Regardless of the
title, the anticipated costs for salary remain the same.

Curriculum Note: This program consists of courses that are fully online, including the capstone.

Letters of Support

Center for Graduate Studies, Kathy Groves

Education, Health and Human Services, Thomas Hernandez, Dean
Education and Human Development, Janka Szilagyi, Chair
Business Administration, Jack Cook

Public Administration, Celia Watt, Chair

Library, Information & Technology Services, Robert Cushman, Chief Information Officer
Nursing, Kathy Peterson

Healthcare Studies, Patti Follansbee

Public Health & Health Education, Jennifer Boyle

Office of Special Sessions, Priya Banerjee

2017-2018
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St Unaveksny or Niw York

CENTER FOR GRADUATE STUDIES

To:  College Senate Graduate Curriculum & Policies Committee

From: Kathleen Groves, Directot, Centet for Graduate Studies M ):[J\Nr
Date: January 26, 2018

Re:  Letter of Intent Proposal for an MS in Instructional Design

As Director of the Center for Graduate Studies, I strongly support the proposal for a new MS in
Instructional Design. The market demand for people with expettise in instructional design is rapidly
increasing in all areas including education, industty, and government. Cutrently, competition in our
geographic region exists at two Rochester-area ptivate universities where tuition may be an
impediment for many prospective students. Four SUNY institutions offer similar programs, but
with the increasing demand for expettise in development and design of training resources,
Brockport could help fill the need.

The program would help to further build the portfolio of master’s programs offered by the College,
as well as provides opportunities for students matriculated in other graduate programs to take
instructional des1gn courses to meet elective requirements. Lastly, designed as a fully-online
program, the MS in Instructional Design could have a farther geographical reach for students, as
well as provide the flexibility that many graduate students need as they strive to meet the complex
demands of work, family, and post-baccalaureate degree completion.

For these reasons, I strongly support the proposal for the MS in Instructional Design.
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The College at

BROCKPORT

Stare Universiry oF New YORK

School of Education, Health and Human Services

October 17, 2017

To Whom It May Concern:

[t is a pleasure to write this leter in support of the proposed 30-hour online Masters of Science
program in Instructional Design. The purpose of this program 1s to prepare professionals to
develop, design, implement, and assess a wide variety of mulumedia instructional materials. Tt 1s also
designed to meet the increasing need for high quality instruction in the academic, business,
government, and public sectors. The proposal asks for a program director in addidon to two full-

time tenure-track faculty.

The proposed MS in Instructional Design is consistent with both Brockport’s current strategic plan
and with the Power of SUNY. In particular: Brockport’s current strategic plan specifically addresses
making a better place to learn and better place to work. The MS in Instructional Design will provide
an excellent opuon for those who want to teach but who don’t want to teach in P-12 environments,
or for those who want to support education activities in I-12 but who don’t want to scek
certification. The instructors in this program will also help our current professional development

nceds within the College.

Sincerely,

'1’}19.4&1.

Dean
The School of Iducation, FHealth & THuman Services

The Professional ducation Unit

crnandez, FdD, LAMIELC

350 New Campus Drive » Brockport. New York 11120-2957 « (585} 395-2510 - Fax: (5851 395-2172 « wiww.brockport.edu
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Department of Healthcare Studies

March 27, 2018

To Whom It May Concern,

This letter is to indicate suppott for the development of the MS in Instructional Design
progtam. Graduate students in Instructional Design would be considered for graduate level
swing courses in our program, assuming availability and appropriateness.

Sincerely,

Patti Follansbee, Ph.D., Chair
Healthcare Studies Department

350 New Campus Drive « Brockport, New York 14420 » 585-395-2643 » FAX: 585-395-5246  www.brockport.cdu
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STATE UNIVERSITY OF NEW YORK

Department of Education and Human Development

TO: Graduate Curriculum and Policies Committee
FROM: Janka Szilagyi, Chair — Department of Education and Human Development
) 3 ()
; i \_l:'idﬂ_- C%\“‘\C‘@‘aﬂ"\“
( e I
RE: Support for the new MS in Instructional Design Program
DATE January 26, 2018

Dear Members of the Committee:

On behalf of the Department of Education and Human Development, [ am pleased to offer my
support for the proposed new MS in Instructional Design Program.

The proposed program addresses a need in the rapidly growing area of instructional design.
Instructional designers and specialists in educational technologies are in high demand.

This proposal will benefit the College by increasing graduate enrollment because it has the
potential to recruit graduate students who do not currently attend the College at Brockport.

In addition, courses in this program will be useful as electives for graduate students in multiple
programs in Public Administration, Public Health, Health Care Studies, Nursing,
Communications, Business and Education and Human Development. Therefore, through
bringing students together from multiple disciplines this new program allows for the
crosspollination of ideas and the co-construction of knowledge across disciplines.

My colleagues in the Department of Education and Human Development have worked hard to
bring this proposal forward, and I strongly support it as it is considered by the College Senate.
Please do not hesitate to contact me if you have any questions.



The College at

BROCKPORT

STATE UNIVERSITY OF NEW YORK

School of Business and Management

January 30, 2018

To Whom It May Concern:

The School of Business and Management is writing this letter of support for the MS in Instructional Design.
Graduate students in Instructional Design will be allowed to take graduate level courses in our MBA, assuming
availability as well as accreditation and admission standards are met.

Sincerely,

j f:flP?_ (,;m” Eg,

Jack Cook, Ph.D.
MBA Director

350 New Campus Drve * Brockport, New York 14420-2965
585-395-2623 ¢ Fax: 585-395-2542 * wuww.brockport.edn




Date: February 6, 2018

To: College Senate Graduate Committee
From: Robert Cushman, Chief Information Officer
Re: LITS support for Instructional Design MS proposal.

I write to offer LITS support for the Masters of Science in Instructional Design as proposed by the
School of Education, Health and Human Services. The Program Summary states the purpose of this program is
to prepare professionals to develop, design, implement, and assess a wide variety of multimedia instructional
materials. It is also designed to meet the increasing need for high quality instruction in the academic, business,
government, and public sectors. We are seeing this very need in our Academy and would welcome having a
local source of candidates to meet our programmatic needs.

Library, Information, and Technology Services is well equipped to support this program. Among the
areas where LITS can be of assistance are:

e The College utilizes a world-class Learning Management System (Blackboard).

e We have Help Desk services available 24*7, year round.

e Library services are continually improving. Students have access to numerous Library databases and
journals 24*7, as well as access to Drake Memorial Library’s vast resources and open hours of
availability.

Students have access to a wide array of campus licensed software.

Students can access our virtual computer lab 24 hours a day from wherever they are.

Technology enhanced classrooms are located across the campus.

There are instructional labs where students can learn hands-on, and open access computer labs for
students to utilize during non-class time.

We are looking forward to working with you to help make this a success. If you have any questions, or
need additional information, feel free to contact me.

Sincerely,

Robert Cushman

Chief Information Officer

Library, Information, & Technology Services
The College at Brockport, SUNY
rcushman@brockport.edu

Phone 585-395-2032

The College at Brockport e State University of New York e 350 New Campus Drive
Brockport, New York 14420-2995
(585) 395-2385 @ FAX (585) 395-5911 @ www.brockport.edu



The College at Brockport
METROCENTER

STATE UNIVERSITY OF NEW YORK

Depairtment of Public Administration

January 23, 2018
Graduate Curriculum Committee of the College Senate,

This letter is to support the MS in Instructional Design proposal. After reviewing the proposal and
meeting with members drafting the proposal | think it will be an asset to The College. In particular, the
certificate of advanced study portion would likely be of interest to a subset of MPA students. Those not
wanting to pursue the certificate might also find the proposed courses useful as electives (MPA students
can take up to three courses as electives). Finally, the capstone portion of the Instructional Design
program is an opportunity for students to engage with the greater Rochester community and the
college. The proposal seems thorough and | look forward to MPA students having this as an option.

Please let me know if you have questions.

Best,

Celia A. Watt, Ph.D.

Professar and Chair, Department of Public Administration
Director, Institute for Poverty Studies and Economic Development
SUNY - The College at Brockport - MetroCenter

55 St. Paul Street

Rochester, NY 14604

Telephone: (585) 395-5568

Fax: (585) 395-2242

E-Mail: CWatt@Brockport.edu

NASPAA - o
ACCREDITED 55 St. Paul Street « Rochester, New York 14604 « wwuw.brockport.edu/about/metrocenter

Yy (585) 395-2375 + Fax: (585) 895-2242 * wwuw.brockport.edu/academics/public_administration
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STATE UNIVERSITY OF NEW YORK

Office of Special Sessions & Programs

February 2, 2018

To Whom It May Concern:

It is my distinct pleasure to submit this letter of suppott for the online Master of Science in Instructional Design, as
proposed by the Department of Education and Human Development (EHD). The proposed program will prepate
our studerits to meet the instructional design needs of the public and ptivate sector.

As the academic cootdinator for Brockport’s Special Sessions and Progtam, I can attest to the quality of our online
instructors and their course content, our above average student retention rates by course (exceeding 90%
consistently), and the support systems in place that ensure our online students and faculty ate well served. These
suppotts include:

Campus-hosted Blackboard Learning o
Management System

24-7 HelpDesk support, including a ticket o
escalation protocol o
Instructional Design Specialist in CELT '
Leatning Systems Support Team o
Extensive Drake Library resoutces for online .
research and learning

On-going investment by LITS in technologies o

for online teaching and learning

Student Learning Center Remote Writing
Tutoring progtam

Blackboatd training throughout the semester
CELT events addtessing best practices in
online teaching

Campus tepresentation on FACT2

Suppott fot faculty attendance at online
teaching confetences and workshops

Online Teaching Support Team.

Across campus, our online faculty are well suppotted, and our students are successful and engaged in continuing
their educational pursuits in what is now an established, high-demand, and legitimate instructional venue.

I believe that this degree will have wide appeal to our own alums (retaining them as Brockport graduate students),
and to prospective students within the region and entite state. In an era of declining graduate entollments, this
proposed program is a sustainable, relevant solution to providing a high-need program to benefit students, theit
respective school districts, and the College.

Sincerely,

e Py /‘").-ﬁ-\./&f\—f‘-’\’_
2

Priya Banetjee, Ph.D.,
Intetim Director, Office of Special Sessions and Programs.

THE COLLEGE AT BROCKPORT/SUNY, 350 NEW CAMPUS DRIVE, BROCKPORT NY 14420
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Department of Public Health & Health Education

To: College Senate @W
From: Jennifer Boyle, Chair, Dept. of Public Health & Health Education \\b;\l“)f' g

RE: MS in Instructional Design

Date: 4/3/18

Please accept this letter of support for the MS in Instructional Design. Assuming the Department
of Public Health & Health Education obtains a new faculty line to support our course offerings,
the Department will be able to offer students enrolled in the MS in Instructional Design the
opportunity to take graduate level courses in our graduate programs.
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The College at
BROCKPORT
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Department of Nursing

January 29, 2018
To Whom It May Concermn:

Please accept this letter as a letter of support for the Instructional Design graduate program being proposed
by the Education Department. The demand for instructional designers is growing in both business and
academic settings as more and mote of our interactions are occutring remotely in online formats. Itis
critical to have the training available for individuals who can meet this demand. Within the nursing
department we look for faculty with online cutticulum development experience and find that very few
applicants have it. Instructional design skills are becoming a larger need due to the rapid growth in online
programs. As a department we would be happy to provide opportunities to interns from the Instructional
Design program and believe our new graduate nursing program will also include students who have an
interest in the certificate in insttuctional design for online educators.

The need for an affordable instructional design program within the SUNY system is acute, and The College
at Brockport is in a perfect position to help meet that need. We fully support this exciting and much needed

endeavot.

Thank you for considering this proposal. It is an important proposal with an outcome that will greatly
impact online education within the college as well as the region.

Sincerely,

{MK&/‘MJW

Kathleen Petetson, PhD, RN, PCPNP-BC
Chair and Professot

350 New Campus Drive * Brockport, New York 14420 ¢ 585-395-2355 ¢ Fax: 585-395-5312 www.brockport.edu






