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SUBJECT: Facdlty Work Load

F. %ane reported on <he Faciul|ty Work Lead Beport. Section 3 of scholar-ship, 1t
was movad By Senafor Stratmmnn fo dslate the sentenca in Sectich 111 and |V
starting with the words, "The: srodant of tima.... The rotlon wes defaatad.
Senator Pathoff moved to Tnsar~, "and ysar to yeer." eftar [ndividual In Szcfion
T end ta [rsact,"and year o year" after (ndividus! fo Irdivlidual ™ Tn saatlon 4.
M3 matlon was psdsed. :
It was movas fo dslete the B range ‘froen paragrephe 3 & 4. This motion vas
passad,
The report was han passad, ssction 2 an feaching load has been raferraed
to comml ttes.
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@ Unceceptable for the reasons contoined 4n the ateached explanation
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STATEMENT 148 FATULTY WORKLOAD '

PREAVBLE !

Evatuation of faculty worklead i gxviene |y complex and must daal with a
bread rengs of dlfferent activitles and rasponsibl | [t1as.  Tha purpose of this
statamant Is to provids a quldaline that 111 assure that all faculty dlscharga
thais talr shara of the acadsmic resporsiol | 1+ies of this festitution. Esch
Ful I=tlma faculty memberts recponsibllitias requira a cormitient of +ims and
aifort equivalant to other ful|-time professional ema loyrent for tha period
or tho year covared by his appointment. On the cther hand, maintenance of
quality fnstructlon requires that no faculty rmeaber be burdorad with responsiblliitle
for ultlch his expandlture ot tire and eifort substantial ly exceads that expacted

in ether protessional employmant,

Soctfon |1 BASIC PRINCIPLES

A faculty mamber's fotal obligation to the Irstitution [neludes actlvity
fn the ereas of {1} teaching (2] scholership and {30 governance. His succassful
performance In thase three sreas determines hls value to the University, as

spzcltied in the Follclns of ftha Board of Trustess (Grtic)e ALY, and ars tha

Fasls for all faculty porsannel decisiuna, Therefore, he assumes a commitmant
To &l losata substantlal amounis af his prafessional time to al| thros arees.

H= has consldersble fetitude in allocs®ing his time and effert among those areas,
but normally teaching scademlc courses will bas +the mogt signiflcant part of his

prefessiaral responsibility,

Se:'li.'ﬂ'j: SCOLARSHI R

Ther portion of sach faculty membarts peotessiens! time that Is devotad to
crentive schalarshls or anather activity af professlenal davaloprant sppropriate
o hls discipllipe should be great encugh “u acabile him to continug hls pro-

tesslonal developrant at tha rate that s eonsiderad noemal In his disclplina.



The erount of fime devotod 5o Thiesz aci b ios mdy wary trem fndividual to

fndividual and year ta year,

Section 4: CGOVEANANCE

Tha portion of sach Totulty member's profeusiosal Hima that |s devaled to
aovarnanca sheuld be great c:lr!r:..JgI't. to anabla him to bear his preporfionate share
af tha azademic adninistrative load of hls departmest and of the college,
Sovernancs activities should be construed o Incfuds al | professional activitles,
aitiar jhan ccurss [nstruction and scholarship, that cantribute to the proper
functioning of tha callage, of 5WMY, and of professional societlas in appropriate
discipllines. The amaunt of tima devoted to govarnance may vary from Tndivldual
bt Tndividual end year to year, but will be adeguate fto meat the neads of his

copartmant, faculty, and ool lags,
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REPORY TO' THE FADULTY SEMATE | Ak “A 4
ET THE AN HOC COHPUTTER 08 FACULTY WORKLDAD y:JH,J H}Jﬂi:;,a{:;
i ﬂLj & Fj“ffhl
Cver a period of five months the Facwity Sanste ad hoc Cormittes on Facul®y ' %
rarkload kes mat a serios of tines ard consldered at lonath +he question of M

faculty workload, A% the outsel the cormitrsze interpreted |4s mandate to Lr
prepacooa statenant on facully worklesd fa the brosdest dems, Thus we have
aiferpled to censider the entire professional comeltmant of colleqe faculty

8% Brockpoot rather than just the tesehing cormitment, The produst of cur

sfforts Is The following Statement on Faculty Yorkloae,

The Statemant en Workload 1z divided into s presmble ead four ssstians. Saction
| dezls with the bazic ouestion of the ralure of & feculty member's professlanal
coruni fmant to the coflens. Sections 2,3, and 4 attempt 4o spealfy the aotura

of Tha faculty professional commitment in emch of tha thres areas speciffed In
seztion |, The fundemental palnt thet the committeoa sasks fo make 1s +that
faculTy workload cannoi be measured In tarms of tesching alone and +hat any
descriptlion of faculty workload must clearly ackrowledse a faculty member's man-
teaching resaonsibil Tieg.

The statemant an teaching lead (Section 27 Ts based on +he promise that
any mzasura of Tha amount of fime devated to eourse Tnstruction must take inta
socount thoss factors which contribute significantly to the workload of a
faculty mamber,  After leagthy and cereful discussion tha committes decided
an the fol lowlng mejor fastors: '

I+ MNumber of classroom, |aboratory and recitation conmtact hours per
weak.

2, MNumber ef hours per week spert with students outside the elassroam
(qrading papers, consultation, etc.).

3. Humber of lours par week ssent on class preparaton.

Tha actual weskly feaching workload is obtelinsd by sdding those Thres items:

The mumarical waluve for Ttem Z [s chtalned by multiplying the pumbar of
students by .04, whera. .04 equals tho averaqe number of hours per wask spant with
each studant outsida The classroom.

The nutecical value for fter 3 is obtalned by mul+iplying the rumber of
different class preparetion by 3, whara 3 eouvals the averans number of hours
speat on gech prapavation,

The statermant on scholarship (Soction 31 and ths steterant en governznce
(Scction 4) are efforts to fdentify and describe the ron-tesching ecomponents
of faculty workload, Thesa tyo commonly used cateqories Troluede all the acti-
vitles enumerated In the flive cateqories for prarotion evsluation stated In tha
Pallciss of fhe Board of Trustess, Article Xi1, Title B, paragraph 2, Tha
corzil Tee feals Thet any saflstactery description of faculty workload must faks
inta copsideration this full range of zctivitles contained Tn the Universite's
oitlclal statement of expectetions reqarding Ts faculty,

Willfem 5, Andraws 5r. Mericn Eltzabsth Schantz
Warron P. Frelelsh Harriet E. Uhkl®nay

Raiph P, Gannarino fra Zulallan

Martilu Puthoff Hubert P, Grunwald, Committes Vies-

Chalirman
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Statenarnt on Faculty Worlkload

Evalustlon of faculty worklozd 1s extremaly comalex and sust deal with a
broad range'of ditferent sctivities and rezpunﬁlbill*ie%. The purposes af this
etatemant 15 to provida a ouideling that will assure That &ll faculty dischaidge
thelr falr share of the scademic responsTbilities of This 1ns+i+;+inn_ Each
ful l=tina faculty member's responsibilitles require a cormiiment of timz and
oftort ogulvelant ta other ful F=tIna professions| swlaymant for tha period or
thy year coverzd by his sppolntmant, On the othar hand, malrbenzrce of oual ity
Insfruction requires That no faculty momber be burdered with responsibl|fties
for which his exponditure of fime end effort substantlal ly exceads that expected

In ether professlonal empléymant,

Seatien |

A faculty membar's fotal chliimation to the Teedituflan Troludes ackivity
in the areas of {1] Teacnrhq, (21 sehabarship, and (3) governance,: His successful
parformance in these three areas devermines hiz value to the University, as

spac[#ied Tn tha Polfcles of tha Board of Trustees (Article %11}, &nd are ths

basls for oll foculty personnel declsions. Therefaore, he assumes a commiiment
to allecate substantiasl smounts of his professionz| tine to all threz areas.

He has considarable tatitude in allocating kls 1iAe and affert srona thosae
arass, but porrolly Feaching academic courses will he the most signlfleant part

of hiz prafessional responsibility,

Section 2

The major portiop of ssch faculty wambers's profossional tlme ghall ba
davated to course irstruction, This commitment of +Tme shall enable aach foculty
rmamber and each departmest to carry, Ina pedagoglically effsctive wew, 2 pro-
portiangta shara af tha total colleqe teachinn losd as measdared by waakly
teachlng candact hours, numbers of students, and nunber of different class

preparations per wask, To determing actuz! weskly teaching workload thosa



factors shatl| be weighed ard added aceardiag o Fha foilowing formuatas
Mumher of taaching coantoct houre per week ?
+ pumber of studenis
maltipl ied by, ©.04
+ punber of different class preparations per week
meldipl Ted by 3.
The resultlag flgure will bs & relatively accurate statement of the number of
hours per week spent in +eaching activity, 1+ Is oxpected that esch feculTy
member's teaching houre as measiered by thie farrala will rarmally fall befween

20 and 40 hours per weak of the teaching sewaster.

Within cach academic departmsnt the tezching workload may vary widely pro-
viding that the average workiced for the denarfmant fells wall within the
norma| ranga. Tha tesctiing esslignments of fndividual facu |ty membars shall be
workad out by depapriment chalrmen or other especlally desTgnated membars of tha
depertments in consultetion with the faculty members corcarned 1n accardances
with policies established by the denarfrssrt. Coviatlans outside thz normal
range sheuld Tabka info consideration farmal Tastrueticnal responsibifl+laes nat
covarad by couree assinmments, the swtent or ebeenca of nentesching rasponsibll-
Ities during the teaching semaster, difticulty of praparstion with special
conslderation for the davelooment of new or expermental instructliena| mesthods,
and specizl resnonsiblilities far new prooran devalopment, A1l daviztions
outside the normal range shall be reviewed by The appropriate Faculty Dezn.
Deviations balow The normal range may additlonal ly be revicwsd by tha Vice-
President for Instruction and Corrleulum ard the Yice-Prasldent for Ecducational

Sarvlces,



sectlon 3 i

The portion of ‘each faculty menbes's professlonal Yima thal s davoted
to creative scholarshilp or snother activify of professiansl davajupmanf apprie-
priste to hls discipline should be great enounh to esabla him to continue his
professional devalopmeat at the rate that is considerad normal in his discipllns.
The erourt of tive devoted to-these sctivifles may vary from Tndividual o

[rivlidual, but narmally Will falf within & ranze of fiftean to twanty=flva

percant of his mlalmum prefessional commltment,

Sectien 4

The portion of each faculty mamber's piofesslonz| +ime that Is devoted
to governance should be great encugb +o erable him o bear his propartlonate
shara of tha asademic administrativa load of his deaartrent and of the eolleoa.
Govarnarce activities should be consirued to Include ml| professional actlvities,
eTher than eourse instroctlon and scholarship, thet contribute to tha propaer
furctioninn of the colleqe, of SUMY, end of professionz| societies In appro-
priate disciplirgs. The srourt of tina devotrsd to covernance may vary from
Individual ta individeal, normally within a rongz of Ten to twenty parcent of
Als minimum professiona] commliment, but will bo adaquate 4o maat +he neads

of s department, faculty, and collegs.
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MIBDEITY ASPENDI X

Tha undersiaqned mivority of tha Faculty Serete &d Hec Cormittes on Facu |ty
Workicad ful ly supports the roport of tha mejority with fhe excepfion of S=ction
2, on teaching load. We effer the stztemont below as an amsndwent substtuto
for Section 2 of tha mafority report. We fasl Fhat an axtromzly flexlhlo work-
load statement using cred!t hours as tha unlt of messurdmant s mape deslrable
thar the comnlirew majority's formulation, Tho statenort using credli hours
25 & measurerent 15 no more arbltrary end pa fess exact than tha nzjarity for-
mulation, but I+ is more commonly vsed and tar nore clezrly understcod Than any
ovhar it of measurement. We vrge the Facufty Senate 7o zdopt the minority's
arendma nt. .

David A. Kandab| Burton R, Walin
lrka P, Sehwarz Pater E. Kane, Cormittea Chairman
Section 2

In practice, the portlon of sach faculty member's professional fime deveted
to coursa Instructlon should enable him to carFy o course load rangina from
six to twalve credlt hours and should averass nins credit hevrs per semestar.
This conmltment of tima should ke grsat ensvgh $o snabla sach feculty mambar
and sach departsant to carry, in & prdanonical |y effectiva way, a proportionate
shared’ the collece's teaching load, avaraged evar = pericd of several years
if necessary, messurad In ferms of waaltly student confact hours and in terms
of studant egradit hours, thlelaveraqn weakly studsnt contact hours and
studant credit hours sra determined by +he colleqe enralimant and tha alloca-
tlan of faculty pasitians, svereqe and Trdividus] ceurce Tosds should ke
decidad by the departments and tha collesa on pedagagical grounds. Deparimants
whosa weskly studart contact hour and studant credlt hour loads conalstently
fall substantial ly beloy the collane gverdne shall be subject to review by the

Faculfy Senate.

The teachiry assiqgnmonts of Tndividual foculty membars shall be worked aut
by cepartment cheirman or othar esaaclal by desionsted mambhars of the dgenartments
In consultation with tha faculfy membars econcarnzd in accordarce with pollefas

pstabl Ishaed by the desartment. Deviations bafh up ard dowa from the nine hour
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T

Froms

AFG dh

Ir. &lbert W,

Bote._DEpherbex 15, 1972

Browm

Falph F. Geanarins

Suggash wa recelve and ecknowledga. Would like to gee the tojal
packege, ATter all, Gsction 2 on tesching losd kas been referved

o comitsas,

[he mocestance of this part of the repsst could verr

#agdlly Limit the pection 2 on teashlng loed.

u=eticn :

Tne Benase should be sare that any recomzsndations in
thiep ares do pot conflict with 3,.P A, Agreamant.,

/ *

Signad




