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Part 1 i
JUSTIFICATIC Foi TEMURE
The Lanure question has becoms a tonic of debate in acadenic girlag through-
aui the country as student enrollments hzve stahilized end professfonal openings
have become sore scaree.  Today, soms 373 states provide tenure on a statewdda
basis, and only 4 provide no tenure at all (Saturday Review, Harch 4, 1972). Since
academic tenure provides the most yeifable means of assuring faculty guality and

educational excellence as well as the hest guarantes of academic frezdom (ASUP

Lewsletter, march, 1273), the Faculty Senate Appointments and Prowotion Committee

strangly supports the rights of an fndivideal to he granted tenure after he or
sha hos passed the tests of time. educational preparation, professional perform-
ance and evaluation.

The committes also supports the SLIY Faculty Senate recormendation that
erpiasis should be placed on the "evaluation process pricr to awdrding tenura
rather than Fixing a percentaqe quota that could possibily prevent the retention
ot eueellent people,"  The quota system, according to thelr report, would merely
oz substituting a mechanical approach for a process of evaluation Which should be
in effect.

ne history of acadenic tenure has cenerally centered around the guestion of
acadanic freedon. Racently, Dr. Joseph il Hankin, president of estehester
Coimunity Collece, gquestioned whather tenure 1s really necessary any more to pro-
bect academic freedoin, or has it deteriorated into nothing more than perhaps job
socupity.  Other administrators throughout the country have also joined in and

started to question the acaderic freedom argument for tenure.
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AL the same blea, however, ssveral casss vare dust vecently reported in the
varen 23, T80 dssus of the den York Teacher in bhich the teachar's right to teach
fraely, and to maintain 7is and har canstitutional rightf as a citizen equal hefare
the lay, vas ahusad,  For instance, Cathy arcato, a Cathsldc nun from Yestehoster,
win, despite an outstanding tesching record. vas dismissad hecause of har palitical
views en the Vietnam war. In sddition, a teacher in darth Dakota was recently dis-

nissad fop recurﬁend1ng Lhat his stwients read SLAUGHTLEIOUSE FIVE. Finally, a Lopg

Istand teacher was dismissed Tor betng an "aasv marker.!

Tieze are just a few of the situations dn woich s teachar's acaderife froedom
has been ahused and questiopad. It fe ouite clear that despits assertions to the
cantrary, tie problem of academic fresdom continues ta be a critical isswe. The
Comission on Acadewic Tenure in Higher Educacion {whose year-leng project was Sup-
ported by o STE5.0U0 grant from The Ford Foundation) szid, "So central is academic
frazdan to the integrity of our educational institulbions -- anc to thoir effectivensss
in the diseavery of new kiovladie, in conservatiaon of Lire values and wisdom of the
past, and 1n the promotion of critical inquiry essential to self-reneusl -- that
dcadaide teaurs should be retained as our rest tested and relizile Ynstrument for
fncorperating academic fresdom fnto the heart of our institutions,"

There is also the aroursnt that tenure Thidibits staffing Mlexibility and, at
tie same tife, allows for tie protection of incorpetents.  In zddition, the nop-
sepporters of tenure aroge that tonnre grevents toe young, the blacks and womon
fron antering the academic profassion. Hosever, nost dnvestigations have shownm that
ternover and attrition rates are sufficiz=ntly igh to aliow for such flexibility as
is desirable. Rickie Flanders, in the ‘iared 2%y 1974 dssue of the few York Teacher,
stotes that “"the staffing Flexibility that weel) he anhanced vy an absence of tenure
I wikld generally, one suspects, be rarelated tao good acavenic parformance and very

wt THCh relatod to passing fads, and chilling conformity to hrejudices unrelated ta tha

requirerents of academic excellenca,”
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Far instance, n situatians whare won-temnure preveils, staffing Tlexibility
cpans that the adoinistration could Fire those facchers ﬁhn have, as @ rasult oof
Tonger service, reached nigher salary scales. The expardenced "eld-tiner" couli be
raplacen Lith neveorars at tuen. Jower rases. Havever, the young, the Blacks and
woman also aga 0 Cine and thers sre always pora yound, klacks and women to take
tazdr slace.

It s perhaps trus toat taachar jncesnetance can be demonstrated whers acminis-
tratiog is functioning cometestly,  Ua the aihey nand, hoeever, the stafensot Ly an
[nfiana sugerintendent quoted by loverd XK. Reale in ARE ASERICAY TEACUERS FRER is
corti mentfoning here. “The effect of tenur: has not been geod hara. It has tended
to wake the teachers more independent.” In an article eititled "Teaure and Teaching”,
by venneth E. Eble, English Grofasser at tha Inivapsity of Uiah, he says, "Dismissing
the inconpetent may bave less walug than fryine to rosuce ghie possibilities for
fpcaastentcs dn the first place.

i addition, thare agpears to be very little evidence to supaorkt non-tanured
faculty peubers as wabing oreator contrinutions to dintellectusl witality. improved
teaching, or success of the university 2s cornarad to the tenurad faculty members
(esort to SIY Faculty Senate - February -3, 10735).

In surmiery, it ¥s olear that just as “guotas® fail te ansier the dewznd for
are room Inside. Toss of tenurs Tails to resolve the prablas of -2 badly constric-
to joborarket dn acadeniea.  The ansder asparantly Ties in extending the spacs an

pot iR ereatine a revalving door.

sart 11
RECEAT SUhaY UEVELOP ETIS
Chanenlior Bayer has jsswed o statesent on Lanlite {Cated 'pril @, 18740,
Cszantizlly. the Chanceller 4s  propasing that no rigid quata wil11 bo nlaced an
the nueber of etyred ToculEy perpitteds in the sysiem, thu process by viich tenure

Jover



|
|

-4 -

decisions are made must be strengthened, that criteria and procedure for tenure
tocisions be clearly set forth; and, the possikla creatign of non-tenured positians
which could be filled cr a rotating basis.

In 1ight of this statement, it would seem most appropriate for this faculty
to undertake immediately the dmportant task of developing procedures and criteria
for tenure which not only takes the Chancallor's statement into account, but also

reflect the views of the faculty.

PART III
RECOMMEMDAT IONS
Waile it 1s the view aof the Appointments and Prometions Cormittes that the
principles of terure have not been skacerbated by plateaued growth in the university
system and the manifeld remificaticns from such a situation, we do recognize the need
to yeview the develapment and application of criteria for tenure. Therefore, it is
cur recammendation that each academic Dspzrtment (including the Library) and the

apprepriate deans submit to the Appointments and Promotians Committes by Kovember

1, 1574 a report outlining the procedures and criteria used to determine whetner

& Faculty 7ember in the Departwent and Fzculty is to be recommended for tenure.
Those procedures and standards shall be examined by the Appointeents and Promations
Committes and returned to the Departments and Deans with conments on or before

March 1, 1575. Each Department and Dean shall then submit its tenure policies to
the President an or before fpril 1, 1975, to determine if such policies conform to
the requirenents velated to tenure as have been established by the Board of Trustees

and the Chapcellor,



