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Goals Setting

McDonald, grant coordinaror
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% Conversations with Colieen

professmnal development

£ Faculty buy-in




Selection Process

$ Protessional Support Providers
(PSPs)
# Nomination by peers

& Application

& Rubric-based selection



Talking Points...

# In your school or district, which
elements of the process would
you keep?

£ Which would you change?
$ Why?



Getting Started

% Planning meeilings

& Administrator role

Fostering leadership
Support

& [nitiatives
Elementary vs. Secondary

Developing consensus



Training

% Brain Research with Dr. Danna

& Data Driven Instruction with Dr.
Jdanna

¢ Cognitive Coaching




Professional
Development Offerings

Z NOUr aelays
# Alter school
& duperiniendent’'s Conference Days

& Workshops Titles

@ Questioning Techniques, Problem-Attic,
~ Bringing Vocabulary to Tiers, Close
Reading, Scaffolding for Struggling
Readers

$ Blog


http://ourcollectiveintelligence.blogspot.com
http://ourcollectiveintelligence.blogspot.com

Talking Points...

& In your school or district, how could
you find the resources to deliver
professional development to the staff?

# What potential topics would be
relevant and useful to your school or
district?



Reflections




$# Peer Reviewers
Selection

Training
Surveys and Goal setting



Questions and
Discussion




