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Purpose 

What is leadership? 
 How do you develop teacher 

leaders? 



Turn and Talk 

What do you know? 
 

What do you need to know? 



“Teachers who are leaders lead within and beyond the 
classroom, identify with and contribute to a 
community of teacher learners and leaders; 
influence others toward improved educational 
practice; and accept responsibility for achieving the 
outcomes of their leadership.”   

 M. Katzenmeyer and G. Moller (2009) 

A Definition….. 



It is about change… 

“Organizations tend to maintain 
themselves. Only through leadership do 
they change.” 

 
 



Three Prongs of Teacher Leadership 

 
 

  1. Attributes 
 

           2. Skills  
 
       3. Expertise 



Complete the Characteristics 

Graphic Organizer at Your 

Table 



Attributes 

open-mindedness 
optimism 
confidence 
willingness to share and collaborate 
competent 
credible 
approachable 



Skills 

  facilitation, 

  presentation 

  mentoring 

  instructional coaching 

  inquiry 

  listening 



Expertise 

 curriculum planning/mapping 

 data analysis 

 assessment design 

 grant writing 

 educational policy 

 UBD 

 differentiated instruction 

 evaluation 



Research 

 Professional Efficacy 

 Retain Excellent Teachers 

 Overcome Resistance to Change 

 Career Enhancement 

 Improve Own Performance 

 Influence Other Teachers 

 Accountability for Results 

 Sustainability 



Personal Efficacy 

 Antecedents 

 Mastery Experiences 

 Vicarious Learning 

 Feedback 

 Social-Emotional Wellness 

 



Personal Efficacy 

 Implications for teacher leader pathways 

 



What are Some Teacher 

Leadership Pathways 

 Think-Pair-Share 



Various Pathways to Teacher 

Leadership 

 National Board Certification 

 CAS in Teacher Leadership (SP@Q) 

 Cognitive/Instructional Coaching 

 Mentoring 

 Professional Development in specific 

areas 



The Task Force of Teacher Leadership 
(2001) states,  “Given a reinforcing school 
culture and a self-confident principal 
willing to experiment and to share some 
power, the raw potential for teachers to 
become a serious force in local school 
policy would appear to be enormous.” 



Defining our goals and steps in 
learning about teacher leadership 

 Study and deepen our knowledge 

 Discuss ways Nisky can benefit 

 Share and build support 

 



 “Schools cannot afford to lose promising teachers or 

squander opportunities to better serve students.  It will 

take the efforts of all educators-district administrators, 

principals, teacher leaders, and teachers themselves- to 

redefine the norms of teaching and support teacher 

leaders in their work so that every school’s 

instructional capacity expands to meet its  

students’ needs.” 
                  --Johnson (2007)  

 



“When one is building a 

ship, one does not 

begin with gathering 

timber and cutting 

planks, but rather by 

arousing in people the 

yearning for the great 

wide sea.” 
 
Antoine de Ste. Exupery, 

The Little Prince 

 


