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I. OVERALL ACADEMIC QUALITY 

a. Programs: 
Library traditionally has been an integral part of the teaching/learning process by collecting 
and organizing educational materials that support the curricular and research needs of our 
faculty/staff and students. The rich collection that comprises 547,646 volumes (no. 1 in 
SUNY Four-Year Colleges') and 2,017,939 micro texts and an array of online databases, 
many with full text, coupled with an active interlibrary loan system help achieve the 
academic goals that faculty set in their various disciplines. The quality of the library 
collections and services was rated number 1 amongst all SUNY Four-Year Colleges in 
1994 and number 2 in 1997 by our students in the Student Opinion Surveys conducted by 
ACT. Written evaluation of workshops and classes taught by librarians also get high 
ratings. Comments of faculty that our collections in many areas such as English, History, 
Women Studies, Mro-American Studies are better than University of Rochester speak for 
the quality of our collections. Our service oriented staff consistently gets praise from 
faculty for providing excellent service on various service desks such as Reference, Serials, 
Circulation, SMC, ILL, etc. Anecdotal evidence also suggests that our staff provides such 
good service that area college students prefer to use our library to their own. 

The academic quality of our services has been further enhanced by opening the SUNY 
Student Resource Center that primarily caters to the needs of our Metro Center and off
campus students. Through this center students have access to our online catalog and 
online databases, daily document delivery system and reserve materials. In addition, 
students have access to about 20 PCs for word processing and various course related 
software. 

Plans to improve quality include more outreach to academic departments to seek their help 
in building online and print collections and to inform them about the new electronic 
resources available and how to access them· from their homes and offices. We would fully 
participate in the SUNY-wide 'Virtual Library' project which would help provide 
networked access to many more online discipline specific databases as a consortium than 
we could have on our own. It would also provide access to the holdings of all SUNY 
libraries and patron initiated borrowing would be its major feature. 

b. Faculty: 
We are fortunate to have a competent, committed and energetic staff of librarians and 
library assistants -- otherwise with such a short staff (5thin SUNY Four-Year Colleges) we 
could not do so much. They are committed to the mission of the library and the College 
and are dedicated, service oriented and sensitive to the curricular, and research needs of 
our faculty/staff and students. 

'SUNY Library Statistics, Fall1996. Albany, SUNY, January 1998. 
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We also hire over 100 student assistants each semester who help us"maintain long hours, 
seven days a week, and provide front-line service. We train our students in library skills 
which helps them provide service in the areas they are assigned and indirectly helps them 
in their course work. We mentor these students and provide nurturing environment that is 
conducive to their success in the College. 

In the last few years, library staff has been presented with many technical challenges and 
opportunities to provide information in different formats. With the advent of Internet and 
online information resources, librarians have to play a balancing act between print and 
online databases, and decide which would best serve individual patron's needs. They have 
successfully managed such challenges, keeping up-to-date with the constantly changing 
technological environment, providing instruction in the use of information sources, both 
print and electronic and helping patrons with information retrieval skills which enables 
them to manipulate and analyze the information and make sense of it. 

Librarians and library assistants have made presentations in CIT, Scholars Day, SUNY 
Librarians Association's Annual meeting, and New York State Library Assistant 
Association Annual meeting. They serve on State, regional and local professional 
committees and are office-holders on many of those committees. 

c. Significant Changes: 

For the first time all staff members have high-end PCs on their desks. It was felt that if 
library staff does not have easy access to PCs they would not be able to learn and keep up 
with the changing technological environment and will not be able to help our patrons 
effectively. Year-end monies, salary savings and equipment monies were used to achieve 
this goal. 

Another major change was the explosion of technology in the reference area. The number 
ofPCs with WWW access jumped from two to twenty and dot matrix printers were 
replaced with two digital printers which enabled us to satisfy users needs. This change 
also created lots of technical headaches for the staff which they managed successfully and 
with aplomb. 

By diverting funds from book acquisitions, cancellation of some print reference sources, 
utilization of SUNY and Rochester Area Libraries Consortia agreements for better rates, 
we were able to provide access to many high demand full-text general and subject specific 
electronic databases such as First Search, UMI ProQuest, Psyclnfo, Dialog @ CARL, 
EBSCO Magazines, etc. These databases are heavily used and most of them are 
accessible from off-sites. 

A computer lab consisting of 21 PCs, two digital printers and a scanner, funded by 
Technology Fee, opened in January 1998. Now students researching for their term papers 
have an easy access to word processing facility. Students using the lab have access to 
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various word processing, spread sheet and database software and can access the Internet, 
WWW and library online databases. This was a long felt need evidenced by the heavy use 
of the lab and the waiting lines that form at peak times. Also discipline specific multimedia 
owned by the library can be used in the lab -- a major convenience for the users. 

A Web page was developed that provides 'virtual tour' of the library thus replacing the 
library workbook in print form that was required for all APS students. Another Web page 
with links to book vendors was also developed for public use. 

A turn key Electronic Reserve System was tested and recommended for adoption. The 
equipment used for testing was acquired through College's ETI grant. Non-copyrighted 
and 'fair use' materials are being scanned into the database and will be made available 
electronically to all our patrons on�site and off-site. On the ERES system, each course 
will have its· own home page and features like e-mail, chat room, discussion lists, etc. can 
also be used by individual faculty, if they so desire. Faculty seem to be very enthusiastic 
about this new service which will be in operation in the Fall semester. 

Opening of the SUNY Student Resource Center in the Rochester Public Library building 
in January 1998 gave a major boost in providing library services to our Metro Center and 
other off-site students. This Center, as mentioned before, provides reserve, reference, and. 
library instruction services to our students in Rochester. Students also have access to 
Drake Library's holdings, and online databases. Daily document delivery coupled with fax 
delivery makes it easier for off-site students to use Drake's rich resources. Students also 
have access to the large collection of the Rochester Public Library and the holdings of 
other area libraries through the online union catalog of area libraries. 

Future Changes: 
Building of collections to support new programs such as Masters in Social Work, Masters 
in Nursing, Computational Science, etc. would be a priority. Expansion of online 
databases such as lAC and Lexis Nexus, etc. would continue. Electronic Reserve System 
will be made available for faculty and student use. 

d. Student Recruitment and Retention: 

Although not directly involved in recruitment, the library hosts library tours for several 
local high school classes. Our hope is that some of these students will be encouraged to 
come to Brockport after graduation from high school. 

Each semester the library hires over 100 students to work in various service areas. Library 
employment provides supplementary income to students which helps a great deal in 
retention. Moreover, students are treated as an integral part of the library family. They 
depend on the staff for advice not only in curricular matters but also in personal matters. 
This sense of belonging and being treated as family members, we are told by our students, 
helps them stay in college when they might have dropped out under a less supportive and 
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caring environment. Access to library resources from off-sites further helps in retention 
especially of adult students who are constantly struggling with educational, work and 
family responsibilities. Library with its knowledge rich resources, quiet study environment 
and service orientation of the staff further facilitates and enhances learning outside the 
classroom. Also, students use the library for group study which fosters a sense of 
community, hence helps in retention. 

e. Student Outcomes: 
Learning Attainment: Library traditionally has been an integral part of the 
teaching/learning process by collecting and organizing educational materials that support 
the curricular and research needs of our students. Moreover, librarians provide access to 
information resources and information retrieval skills through library instruction, library 
guides and one-on-one help on the Reference Desk during the hours the library is open. 
The library is open 91 hours a week during the Fall/Spring semesters (with extended hours 
before finals) and 64 hours a week during Summer sessions. More recently we have 
provided access to library holdings and online databases, some of them full-text, from 
remote sites which further facilitates the learning process for our off-campus students. 

Graduation Rates: Availability of curriculum related and scholarly print, non-print and 
online information resources coupled with availability of materials, not owned by the 
library, through interlibrary loan supplements and complements the textbook and 
classroom instruction and helps fulfill the curricular and research needs of students. 
Librarians teach research methods and information retrieval skills which enable students to 
manipulate and analyze the information for their research papers thus helping them 
graduate. 

Job Placement: In order to use the library resources effectively, students. don't only have 
to learn how to use print sources, they also have to learn computer skills in order to use 
the library online catalog, online databases, Internet, etc. Computer skills and information 
retrieval skills are a hot commodity in today's market place. In addition, library student 
workers learn a sense of responsibility, punctuality, sensitivity to other people's needs, and 
interpersonal skills which demonstrate to the future employers that they are reliable 
workers. We do know that our student workers have been hired by SONY, Kodak, 
Xerox, IBM, SUN Microsystems, and local, state and federal agencies. Some of them 
hold responsible high level positions. 

Admission to Graduate or Professional Schools: Many of our student workers have gone 
on to graduate and professional schools, such as law, medicine, business, social work, 
nursing, etc. Having worked in a research environment surrounded by books, media and 
the latest technological resources, they were inspired to continue their learning quest and 
be life-long learners and achievers. 

Being a college-wide service area, the library primarily supports the needs of the programs 
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being offered both on and off-campus. We will continue to provide quality service for 
which we are known and help strengthen the academic offerings as needed by providing 
information sources. In that vein, we will cautiously tread into the 'virtual library' arena 
along with other SUNY libraries. Our future is in a state of flux and technological 
changes are sweeping us by. We will have to stand strong and accept only those changes 
which will help us attain outcomes that the college is striving for and discard those which 
have no place in the educational enterprise. 

f Academic Quality: 

We define academic quality as helping our students develop to the best of their abilities. It 
also means ensuring that they learn critical and analytical skills coupled with information 
access and management skills that would make them life-long learners and achievers and 
prepare them for the increasingly changing market place and to be productive members of 
the society and citizenry. 

We define academic quality in the library as providing information resources, both print 
and electronic form that support the College's programs coupled with prompt, courteous 
and accurate service. Key ingredients to our quality service are sufficient, well trained 
staff and service oriented staff, staff time to engage in ongoing training and developing to 
serve user needs effectively, along with funds to achieve these goals. With two new 
reference librarians joining us we will be able to provide quality library service that our 
students, faculty and staff have come to expect and indeed have the right to expect. 

g. Notable Improvements: 

As mentioned earlier, the addition of many more PCs in reference and serials area with 
WWW access, subscription to many online databases some of them full-text has 
substantially increased the richness of our offerings. Opening of SUNY Student Resource 
Center, the computer lab in the library and the availability of virtual library tour, and links 
to book vendors are other notable improvements in library services. 

2. The Financial Health of the Institution 

a. How and How Well have Allocated Resources Been Utilized? 
With high inflation in library materials and the burgeoning demands in the online arena, it 
has not been easy to meet the needs of the college community. However, we have done 
extremely well by using creative ways, i.e. by diverting some book acquisitions monies and 
canceling of some print sources for online databases, by acquiring subscriptions to some 
online databases through SUNY technology funds, by using year-end monies and salary 
savings for computer equipment, by applying and receiving Technology Fee grant for 
computer lab and ETI grant for testing the Electronic Reserve System. 
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3. The Institution's Record of Service to its Local Area and to the State 

a. Library's main mission is to primarily serve Brockport students, faculty and staff. 
However, we provide service to anybody who walks in the library and seeks our help 
and/or wants to use library collections. We have over 2,000 community borrowers who 
are issued a courtesy card upon payment of $25 per year to use the library resources. Our 
alums are also issued courtesy cards that are free of charge. Through cooperative 
arrangements we issue 'access cards' to area graduate students and faculty who use our 
library facilities. In the same token, our faculty and graduate students use other area 
college libraries though this arrangement. All SUNY students can use our services and 
collections through 'SUNY Open Access' agreement. Also, through interlibrary loan our 
collection is available to other local, state and national institutions -- a reciprocal and cost 
effective arrangement that has enabled libraries to share resources for the use of the 
research community. As mentioned earlier we also host high school groups and give them 
library tours. 

4. The Condition of the Physical Plant and Plans for Future Building and/or 

Renovations 

a. The condition of the library building is deteriorating day by day and something needs to be 
done. Some of the faculty members even have complained about the physical appearance 
of the building and especially the deplorable condition of the ground floor entrance on the 
West side. 

Moreover, recent water leaks creating flooding situation a couple of times, the power 
outages in certain areas because of leaks, the roof leaks on the top floor damaging the 
books has further worsened the library's physical condition. A list of all the problems and 
projects has been submitted to the Assistant President for Facilities and Planning through 
proper channels. Our hope is that these problems/project would get prompt attention in 
the next year. 

5. Overall Campus Morale 
a. Overall campus morale has gone up considerably evidenced by the inclusive nature of the 

new President's leadership style, and establishment of various key committees such as the 
Roles and Rewards Committees and the Budget and Resource Committee and the 
attention to the faculty workload issue. These actions have given hope to the faculty and 
staff. In general the morale is upbeat and hopeful. 

In the library, the morale has considerably improved since we were permitted to fill two 
vacant lines, although search for the Associate Director's line (twice advertised) has not 
yielded good results, restructuring of that line has been approved by the new Vice 
President for Academic Affairs. We will have two new librarians joining reference area 
and two more lines will be searched, filling behind a pending retirement and a back-up for 
cataloger. Library staffis hopeful of its bright future and its morale is definitely high. 
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APPENDIX A 
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APPENDIX C 
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101 30,065 

76.544 100.357 

Other statistics: Annual Turnstile Count 
Annual SUNY Statistics - Persons 
Annual ARLC Statistics - Persons 
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* Includes Ameritech/Dynix-generoted circulations for all regular, reserve 
& SMC circulations 



APPENDIX D 

COMMENT ON STATISTICS 

Circulation decreased by 18%. This year's total of 131,402 

circulations is 29, 1541ess than last year's total of 160,!5!56. (see 

Appendix A) 
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