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N agara County Community College
was founded in 1962 and opened in 1963. From an
initial enrollment of 343. the student body has grown
to about 4700. The College campus in Sanborn, New
York, is centrally located and equidistant from the
County's cities: Niagara Falls, Lockport, and North
Tonawanda. The campus consists of eight contemporary
structures. all interconnected, and all completely
handicapped accessible.

Niagara County Community College is sponsored by
the County and is supervised by the State University of
New York. The College is governed by a local Board of
Trustees appointed by either the Governor or the
Niagara County Legislature.

AkCHVE CO LL C1 TI(N:4Niagara County Community College is an affirmative
k< EFE R ENC E ONLY action/equal educational opportunity institution.
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PRESIDENTS
MESSAGE

Dear Friend:

n future years 1987-88
may very well be remembered as a pivotal
year at Niagara County Community College.

It was a year in which we celebrated our
twenty-fifth anniversary. and it was the year
we laid the groundwork for an exciting future
through creation of a strategic plan and
establishment of the NCCC Foundation, Inc.

Our anniversary year began in November 1987 at a concert by the renowned Buffalo
Philharmonic. The orchestra was conducted by the College's Paul Ferington, chairman of the

Fine Arts Division. As the year progressed, other events were held to bring together the

people of the College's past with those of its present. Many of the men and women
instrumental in our founding returned to campus for one or more of the events. Their

recollections and anecdotes gave a special meaning to the anniversary and gave it a dimension

which otherwise would have been lost. All of us on campus were reminded of the legacy we
have inherited.

By happy coincidence, the Niagara County bonds issued to construct our campus were
fully paid during the anniversary year. In January a ceremonial mortgage burning was held
with former and present trustees as well as members of County government.

Through it all, our attention was on the future, too. During the year faculty, staff, and
administration began a planning process to guide NCCC. At this writing the plan is nearing
completion. During the process each unit of NCCC was asked to examine their role in light
of the mission and to project their activities three years into the future. Significantly, each goal
has a measurable outcome. Thus, each unit has enumerated its contribution to fulfillment of
the mission; and just as importantly, ways to measure results.

I believe this was a healthy process. By focusing on the future we realized the tremendous
strength and quality of NCCC and ways to apply those strengths in many creative and
innovative ways to better serve our region.

In December 1988 the NCCC Foundation, Inc., was formed to seek external funding for
unmet needs at Niagara County Community College. The Foundation Board of Directors is
comprised of prominent men and women in our community. Their expertise, business
acumen, and vision bode great things for the Foundation. Their enthusiasm for the College is
contagious. We are indeed fortunate to have them working for our future.

The year ended with notification that our applications for Title III and Title VIII were
funded for a total of about S2.8 Million over the next five years. Title III funds will allow us to
establish a Faculty Development Center and to further computerize our library services. Title
VIII funds will enable the College to extensively develop its program to provide on-the-job
experience for our students.

1987-88 could be termed a year in which we had our eve on the past and our feet firmly in
the future. With respect for the traditions of the past and gratitude to our founders, Niagara
County Community charts a vibrant future.

Cordially

Donald J. Donato, Ph.D
President
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BOARD
OF

TRUSTEES
198 7-88

f,

Edward J. Pawenski*
North Tonawanda, New York
Chairman

Barbara Williams
Niagara Falls, New York
Secretary

1)r 1)ulc\ Turecki
North Tonawanda, New York

N' James Renda
North Tonawanda, New York
Vice Chairman

Richard Iriz L11
Niagara Falls New York

Joan Wolfgang
Youngstown, New York

Raymond Degan
Lockport, New York
Treasurer (from Februanr 1988)

Richard Shanley
Lockport. New York

Kevin Bush
North Tonawanda, New York
Student Trustee

* Trustee at Founding Mr R. Murray Fitzsimmons was a member of
the Board of Trustees at the time of his passing
in February, 1988. He held the post of Treasurer
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Albert J. Certo*
1962-1980
Ernest Curto
1964-1982
C. Arnold Dutton*
1962-1971
R. Murray Fitzsimmons
1970-1988
Mrs. Benjamin Hewitt
1970-1975
Harry S. Jordan*
1962-1964
Col. Silas B. Molyneaux
1975-1985
*Trustee at Founding

FORMER
TRUSTEES

Homer J. Mye
1969-1987
Samuel L. Porrath*
1962-1968
Bernard L. Raysor*
1962-1970
Eugene D. Swenson*
1962-1981
John H. vanLonkhuyzen
1962-1969
Daniel L. Wilson
1969-1977
Lawrence Monin
1980-1984

STUDENT
TRUSTEES

Virginia Augstell
1975-1976

Howard J. Schafer
1976-1977

Frank Zuhlke
1977-1978

Cynthia Barton
1978- 1979

William Miller
1979-1980

William Luch
1980-1981

Vicki Swift
1981-1982

Joyce Thuman
1982-1983

Kim Cutre
1983-1984

Andrew Martin
1984-1985

David Candlena
1985-1986

Edward J. Kott, Jr.
1986-1987
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A
TRIBUTE

Edward J. Pawenski

EDWARDJ. PAWENSKI looms large in the history of Niagara County
Community College. A trustee since 1962, in

many ways, the College is his product.

Mr. Pawenski conducted a survey on the crea-

tion of a community college in 1959 while a

member of the former Niagara County Board

of Supervisors. His survey showed a need for

the College although the Board of Super-

visors did not concur at that time. Largely

through the efforts of Mr. Pawenski the con-

cept of a community college was kept alive,

and in November 1962 a resolution, intro-

duced by him, to create the College passed

the Board.

Mr. Pawenski continues to serve the College

as Chairman of the Board. He has seen the

College grow both in student population and

programs.

He has participated in its growth from mod-

est beginnings in temporary facilities to a

Mem~nber of thu lhcrd (Thistees Since the spectacular S15 Million campus. The College
founding cd current ( nis fortunate to have his wise counsel and his-

torical perspectives available to this day.

In recognition of his enormous contributions

to the founding and fulfillment of Niagara

County Community College, the Association

of Boards of Trustees of Community Colleges

of SUNY, presented Mr. Pawenski with its

highest honor, the Award for Distinguished

Achievement in October 1987.
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IN
MEMORIUM

Re Murray Fitzsim-

mons, a Niagara County Community College
trustee since 1970, died in February 1988.

Mr. Fitzsimmons, a resident of Lockport, New

York, was first appointed to the Board of

Trustees by then Governor Nelson A. Rocke-

feller. Throughout his eighteen years on the

Board his service was dedicated and

unwaivering.

In 1977, Mr. Fitzsimmons was named Finan-

cial Secretary of the Board, a post he held at

the time of his passing. His fiscal expertise is

largely responsible for the fact that Niagara

County Community College had the lowest

tuition of New York's community colleges in

1987-88. His financial acumen provided val-

ued expertise in matching resources with

priorities, wise investment, and effective uti-

lization of fund balances.

A retired vice president of Marine Midland

Bank, Mr. Fitzsimmons was active in civic life.

He was a member of the board at Lockport

Memorial Hospital, was active in the Lock-

port Community Fund Council, New York

State Bankers Association, Eastern Niagara

Chamber of Commerce, Lewiston Trail Coun-

cil, Boy Scouts of America, Lockport YMCA,

and Eastern Niagara United Appeal.

Mr. Fitzsimmons graduated from the Univer-

sity at Buffalo and attended graduate school

at Rutgers University. He is survived by a son,

James, and a daughter, Ann Secord.

6,His whole-bearted and unselfish

devotion on behalf of all persons in

our community has benefitted

everyone from our youth to our senior

citizens and has brought joy to countless

men, women, and children. Y-

Citation of R. Murray Fitzsimmons

by the Lockport Area Conference of

Christians and Jews 1968
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THE
TWENTY-FIFTH

ANNIVERSARY YEAR
The campus scene was

enhanced during 1987-88 by several events
in commemoration of the twenty fifth
anniversary.

The celebratory year began on November 8,
1988, with a concert by the renowned Buf-
falo Philharmonic on campus and under the

baton of Paul Ferington, Chairman of the Fine

Arts Division. A special highlight of the con-

cert were the solo's of NCCC alumni Paul
Allison, Carol McCaa, Jennifer Neuland, Lois

Stipp, and Claudia Tower-Zerby The concert

was proceded by a luncheon for employees of

the College at founding, and followed by a

public reception.

In November a newly established athletic

Hall of Fame inaugurated its first six mem-

bers. They are Loretta Young, John De-
Lorenzo, Kim Alvord, Dan Bazzini, Roy Som-

mer, and Rick Hockenos.

In December six original employees still at

the College were recognized at the Em-

ployees' Recognition )inner. They are Mich-

al Kisiel, Eleanor Seminara, Roy Sommer,
Stanley Herowski, Kenneth Raymond, and

Lawrence Law

Coincidentally, the fifteen year maturity date

of the bonds issued by Niagara County to pay
for its portion of the Sanborn campus was

reached during the year. The event was duly

noted at a symbolic mortgage burning cere-

mony inJanuary, 1988. The gathering enjoyed

the personal recollections of J. Paul Hewitt,
Ernest Curto, Dr. Ernest Notar, Edward

Pawenski, and Lee Simonson.

February is the traditional Community Col-

lege month and Black History Month. Numer-

ous events were held on campus including an

art exhibit, Bring a Friend Day, an Open

House for the Black community, Senior Cit-

izen Day at NCCC Basketball. Special recog-

nition was given to NCCC's first Afro-

American alumni, Ronald Cunningham, Ann

Price, Leon Smith, and Annie Williams.

In March the Alumni Association inducted its

first members into a newly established Alum-

ni Gallery. The entire College community

was invited to submit nominations of alumni

who have distinguished themselves in their

personal and professional life. Inducted were

Renae Kimble, Duane Schiclke, Carol

Henschel, Dr. Leon Smith, and Charles

6



Mteincr Al"() in \la(rch. th ( )l lege was h on -
ored by the Niagara Falls Chamber of Com-
merce at its annual banquet.

In April a tree planting was held on Arbor Day

to which the residents of the College's imme-

diate environs were invited. A picnic was held

following the ceremony Throughout the year
the College's publications carried an anniver-

sary theme.

The final anniversary event was a picnic held

on October 1, 1988, on Goat Island in Niagara

Falls, the site of many college activities when

the institution was in Niagara Falls. The event

was attended by over 700 people and all

agreed it was a fitting close to a very fulfilling

year.

Honorary Conmmittee

Edward Pawenski - Chairman

Dr. Donald Donato - Co-Chair
Dr. Ernest Notar - Co-Chair
Hon. Richard Shanley - Co-Chair

Honorarty Coininittee Menibers

Hon. John LaFalce
Hon. John Daly
Hon. Matthew Murphy
Hon. Joseph Pillittere
Hon. Lee Simonson

Steering Corninittee

Graham Millar - Chairman
Shirley Simrell - Secretary
Paul Ferington
Catherine Gibbs
Jane Hacnlc
Willlian Howell
Jeane Kisiel
Drew Lawrence
Bernadette Newton
Dr. Ernest Notar
Dr. W Gary McGuire
Mark Quattlebaum
Kenneth Raymond
Janet Schultz
Randall Schultz
Eugene Swenson
Virginia Taylor
Louise Volpe

Professor of History, Grban Milar u'lWe just
A Giant", a history of the college.

the County

Special Acknowledgeinent

David Candlena '86,
former student trustee, designed the 25th
Anniversary logo used through out the cele-
bration. Mr. Candlena earned a Bachelor's de-
gree in Design after NCCC at SUNY College/
Buffalo and is now on the staff of Vickers and
Benson/FKQ, a Buffalo advertising agency

a VIM ' A 7 ZIF illl
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THE YEAR IN VIEW
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LOOKING
BACK

iagara County Com-
munity College celebrated its twenty-fifth an-
niversary in 1987-88. Its roots, however, are
deeper.

In 1946 Robert Moses, a name especially fa-
miliar to Niagara residents, proposed that a
community college be created at the site of a
closed Army base at Fort Niagara. The idea
was not acted upon and was made mute by
reactivation of the base during the Korean
War.

The idea of a community college was not a

priority during the early 1950's. Educational
needs were being met by existing institu-
tions. The dawning of the "space age" in 1957
had a profound effect. Americans began to
examine their educational system.

Almost immediately upon his election as gov-
ernor in 1958 Nelson A. Rockefeller estab-
lished expansion of the SUNY system (then a

loosely confederated set of institutions pri-
marily offering teacher preparation) as a top
priority of his administration.

As part of his plan, Governor Rockefeller en-
visioned a string of community colleges
across the State. Although the idea of a com-
munity college was not new, (several were in
place, most notably in Orange County and a
Technical Institute in Eric County) Governor
Rockefeller made the creation of new ones a

priority His ultimate goal was the creation of
a locally sponsored, locally governed, and
locally responsive commu nity college within
thirty miles of every state resident.

From this movement the idea of a community
college in Niagara County was reborn.

In 1959 a feasibility study on the need and
potential success of a community college was
conducted by Edward J. Pawenski, then a
member of the County Board of Supervisors
representing North Tonawanda. Mr Pawenski
studied the existing ten New York State com-
munity colleges and presented his findings
supporting a community college to his col-
leagues. The Board, however, deemed that its

creation was not feasible at that time due to
other county priorities and because similar
services were being provided by what was

then Erie County Technical Institute.

Some remained convinced of the need. In
1961 a group of citizens from Youngstown



met with the St N) Dean of Community COl-
leges. They emerged even more convinced
that an institution was necessary in Niagara
County.

A survey committee was formed and did a

great deal of work substantiating needs, pro-

jecting potential, and detailing financing. The
survey committee presented its findings to
the Board of Supervisors; and in July 1962, the

body passed a resolution to create a Niagara

County Community College as the State's
twenty-fifth one. The dramatic growth of
community colleges is clearly seen in that in

1959 when he conducted his feasibility study,
Mr. Pawenski, studied the ten existing ones.

NCCC was chartered as the twenty-fifth in

1962. Fourteen had been created in a scant

three years. It appeared Governor Rocke-

feller's "30-mile" goal would be reality.

The time between NCCC's charter and the

opening of classes was less than one year. The

college had acquired facilities, recruited a

faculty, established a library, and had student

amenities and support services in place when

classes began in Fall 1963.

The American Association of junior Colleges
called this short time span a "miracle of ac-
complishment". Those involved would prob-

ably say it was less a miracle than hard work.

The College obtained a building which had
been the administration building of Nabisco
Shredded Wheat on Buffalo Avenue in
Niagara Falls. Conversion of the space to meet
the needs of a college was accomplished with
rapid speed. A book drive was conducted by
the community to assist in starting the library.
Through it all the leadership of the members
of the Board of Trustees at founding, and the
man they had hired as president, Dr. Ernest
Notar, was evident.

On September 30, 1963, the front door of the
Buffalo Avenue building was symbolically in-
locked: and the first students, 3-43 in all, walk-
ed in to class.

Today Niagara County Community College is
quite different than it was on that warm Sep-
tember day in 1963. The most dramatic dif-
ference is, of course, the spectacular campus
in Sanborn. Its eight interconnected build-
ings. all handicapped accessible. are a striking
example of contemporary college architec-
ture and planning. Its central location

provides cas- access from all points in the
County

The differences continue. Today enrollment

is about 4,500. Aside from its degree and

certificate programs, NCCC offers a vast array

of credit-free courses to enhance lifestyle and

career, re-education and training for business

and industry, and occupational programs

such as Practical Nursing and Dental Assist-

ing. In 1963 there were five degree programs.

Today, there are over 30 programs offering a

degree or certificate. More are planned.

NCCC continues to benefit from the counsel

of many who were instrumental in its found-

ing. Edward Pawenski is today Chairman of

the Board of Trustees. Dr. Ernest Notar served

on the 25th Anniversary Committee. Re-

cently, past trustees of the institution have

formed an informal organization to assist

NCCC.

The contemporary NCCC is vastly and inev-

itably different than it was in 1963. It will be

vastly and inevitably different at its 50th

anniversary in 2013. Yet, it retains the very

basic characteristics present at its founding

and first days. They are, a strong respect for

individuals, a faculty devoted to teaching,
highly personal interaction between teacher

and student, and trustees and administration

characterized by adaptability in response to

changing and emerging community needs, an

administration which is creative and hard

working to reduce the time between the

identification of a need and the creation of a

program to meet it, a spirited student body, a

county sponsor providing reasonable sup-
port, and a supportive community

The "miracle of accomplishment" continues.
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ACADEMIC
AFFAIRS

A t the founding of the
College its academic programs were intend-
ed to primarily prepare students for transfer

to the Baccalaureate level. While that re-

mains a goal for many of the programs at

NCCC today, a substantial number of degree

programs educate students for immediate ca-

reer entry.

The Academic Affairs Division, in many ways

the very heart of the College, continued in

1987 - 88 to emphasize quality of instruction,
innovation of delivery systems, and adapt-

ability to serve new clienteles.

Those who know NCCC concur that its hall-

mark characteristic is the quality of its aca-

demic programs. We believe our quality is

clearly demonstrated by the external notice

and awards our faculty members receive, the

testimonials of alumni, the continuing high

placement rate of graduates, and the respect

the College has in the business community

First and foremost is the College faculty.

NCCC has been successful in assembling a

dedicated group of men and women highly

credentiated and possessing extraordinary

pedagogical ability. Members of the NCCC
faculty could teach anywhere. They choose

to teach here. They are dedicated to students.

Many are published, several are noted in their

discipline.

The changing social structure of the United

States is placing new demands on the Aca-

demic undertakings of the higher education

system. The guiding philosophy of the Divi-

sion at NCCC is to anticipate change and to

create and improve degree and certificate

programs to meet new needs. With quality as

the guiding force, the Academic Affairs Divi-

sion is constantly exploring new ways to

serve the College's changing clientele.

In 1987-88 the Academic Affairs Division es-

tablished the position of Dean of Extended

Learning. The position was established with

three co-equal goals. Create and improve ser-

vices to evening students, examine the feasi-

bility of creating a co-op program, and

establish articulation agreements between

NCCC and area high schools.

Extended Learning was successful in meeting

its charges. Through VEA funding an adult

and evening services administrator was add-

ed to the staff. The administrator has the re-

12



spnsibil it' of improving services to adults
and coordinating the College's Credit for Pri-
or Learning program. The office is open cve-
nings so that it is accessible.

As a mandate of the Academic Affairs Divi-
sion, each academic unit expanded the num-

her of courses offered in the evening, and
courses which meet only once a week were
highlighted in the master schedule dis-
tributed. A newsletter, "Night Owl News" was
begun. A brochure explaining the college's
Credit for Prior Learning programs and pol-
icies was distributed to students and poten-
tial students.

During the year Extended Learning prepared
a grant application for submission to the
federal government Title VIII program to es-
tablish a co-opcrative edtucation program. As
the summer of 1988 concluded, the college
received notification that its application was
selected for funding over five years. A search
was underway immediately for a Director of
Co-op. Fifty NCCC students will participate
in the program during the first year and 500
will be participating in five years.

Extended Learning also was successful in its

grant application to the Scars-Rochuck Foun-
dation through the AACJC, to establish a two
plus two tech prep program in cooperation
with the Niagara-Orleans BOCES. The pro-
gram allows students in high schools to begin
preparation for a technical career in the
junior year, possibly earning college credit,
and continue their education to the associate
degree level at NCCC.

Recognizing that adults mtist address special
time management needs to attend college,
the Division of Academic Affairs suggested
that the NCCC Course Register, used by stu-
dents for registration and containing listings
of courses, dates, and times. be expanded to
cover course offerings for an entire academic
year and a suimmer. It was felt that two dis-
tinct advantages wotild he gained. Firstly it
would be of immense value to students, par-
ticularly adults, as would allow them to plan
their schedule a year in advance rather than
the traditional semester at a time. Secondly, it
wotuld allow the college to make adjustments
in its master schedule based on student
demand.

The preparation and production of the ex-
panded course register was an enormous tin-
dertaking. Yet, it was embraced by the faculty
with enthusiasm. We know of no other col-

lege which publishes its course register more
than a semester at a time. The Course Regis-
ter containing all listings for Fall '88, Spring

'89, and Summer '89 was published in April.

It was an immediate success with students

and also provided the College with a signifi-
cant differential in recruiting adults.

Dr Carol Jamieson
recipient, Chancellors
Award, Excellence in
Professional Service.

James Mezhir,
recipient, Chancellor's
Award, Excellence in
Teaching.

W W 7 WH W B .JW
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COMMUNITY
EDUCATION

lhe Niagara County

Community College Division of Community

Education serves the region with credit-free

course offerings, short-term vocational pro-

grams, corporate training, small business de-
velopment scmi nars/courses/workshops, and

other outreach programs.

During 1987-88 the Division continued its

remarkable pattern of growth through ex-

pansion of strongly entrenched programs and

innovation and flexibility in creating new
Ones.

Perhaps the most notable of the new Com-

munity Education ventures in 1987-88 was

the establishment of the Structured Educa-

tional Support Program. Funded by a grant

from the New York State Department of La-

bor, SESP provides unique services to high

school students who have been identified as
"at risk." The program operates in Lockport,

North Tonawanda, and Niagara Falls Iligh

Schools providing intense skill and confi-

dence building workshops, counseling, and

job development.

The rising rate of high school dropouts is a

perplexing problem in contemporary society

The SESP program has as its goal the retention

of students through to high school comple-
tion. It has been found that very often at risk

students fail to see the correlation between

education and increased earning potential.

For that reason the SESP pays students a mod-

est amount for participation. The monetary

rewards not only serve as an incentive to

attract students to the program but also

provides an immediate gratification for edu-

cational endeavors. The program operated

during the entire 1987-88 academic year and

initial evaluation measures indicate its

Success.

The Corporate Training Program, which

provides training to business and industry,
continued to show consistent growth and re-

tained its status as the largest such program

within the SINY system.

During the year the Corporate Training Pro-

gram movcd from the Sanborn campus to

space formerly occupied by Harrison Radia-

tor in Lockport. The Corporate Training pro-

gram is now a self-contained unit of

classroom space, computer labs, seminar

rooms, and other learning facilities. The

move to Lockport has greatly facilitated the



prgrm ailit\ to r p ndrapidl\ to the

emerging training needs of area business and

industry.

One of the most successful of the Corporate

Training Program courses during the past

year was the Asbestos Removal Training Pro-

gram. Schools, public buildings, business, and

industry are under mandate to remove the

carcinogen. This has created an immediate

need for people highly trained to remove

asbestos insulation from existing buildings in

a manner safe to themselves and the public.

The NCCC Corporate Training Program was

extremely successful and was one of only a

few certified nationally.

In a continuing effort to assist in creating a

stable economic base for Niagara County, an

area particularly susceptible to the cyclical

nature of manufacturing, the Community

Education Division offers courses in small

business management to would-be en-

trepreneurs. Previously these courses were

offered through the Small Business Resource

Center, located on campus; however, in

1987-88 they were moved under the aegis of

Community Education. just a few years ago

the Common thinking was that entrepreneurs

are born not made. Today we know that to be

untrue. Entrepreneurs often need help in cx-
ecuting their ideas. The Small Business Sur-

rival [raining Program providkes co(u)rSelWS in

such topics as bookkeeping, inventory, adver-

tising, and marketing.

The entire college community was buoyed

when one of the graduates of its small busi-

ness creation programs received an award as

New York State Entrepreneur of the Year. Ms.

Betty McGurrin, owner of New York Baskets

in Clarence, New York, was cited by the State

Education Department and was in competi-

tion for the national entrepreneur of the year.

Ms. McGurrin credits her preparation at

NCCC as a major contributing factor in the

success of her business.

The Community Education Division's short-

term vocational programs continued their

success in 1987-88. The Licensed Practical

Nursing Program, offered at sites in Niagara

Falls, Sanborn, and Medina provides a one-

year duration educational opportunity to

persons wishing to access the growing health

care field. The Dental Assisting Program has

the same goal. A Building Maintenance Pro-

gram provides education in the mechanical

skills of plumbing, electrical, and carpentry. A

grant from the SUNY Structured Unemployed

Retraining Program provides funds which al-

low NCCC to offer tuition-free training in

pre-press technology and printing.
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ENROLLMENT
SERVICES
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The term enrollment

services is relatively new in higher education

and its functions differ from institution to

institution. At Niagara County Community

College it encompasses the Admissions, Fi-

nancial Aid, and Records Office.

During 1987-88 the three offices completed

the computerization of office functions with

the goal of maximizing time for students and

potential student personal contact.

Aside from the normal function of student

recruitment, the Admissions Office has the

responsibilities of processing students seek-

ing re-admission, processing of students

wishing to change curriculum, and admin-

istration of the Basic Skills Test required of all

applicants seeking matriculation.

A word about the Basic Skills Test is in order.

Because the College serves, as a mandate of

its mission a diverse clientele, it is necessary

to determine the personal starting point of

each student. A Basic Skills Test is given to

each applicant; and those needing assistance

in math, reading, and writing receive it

through specialized course work. In the ab-

sence of a standardized testing admission re-

quirement the Basic Skills Test provides

information necessary to assist the student to

successful degrece completion.

Niagara County County College continueS to

enroll most of its students as full-time ma-

triculants. In a planned effort the College

seeks to maintain, if not increase, its market

share of students entering right from high

school. In that context, Admissions Office re-

presentatives visited 139 high schools in
1987-88 and expanded its recruiting area.

The College also established an Admissions

Advisory Committee to provide counsel on

developing trends among high school stu-

dents, their ever changing psychographic

characteristics, and the effectiveness of our

recruitment initiatives.

The Admissions Office has, as one of its goals,

to make a more concerted effort in adult

recruitment. A Technical Assistant has the

overall responsibility of adult outreach. Dur-
ing the 1987-88 year two very successful

open houses were conducted. A combination

of factors including increased attention from

Admissions, new programs, services estab-

lished by Academic Affairs, and increased ad-

vertising to adults resulted in an increase of
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from the close of the Fall 1987 semester in
December to the opening of the Spring 1988
semester in January

The Admissions Office met the College's en-
rollment goals for the Fall 1987, Spring 1988,
and Summer 1988 semesters.

The NCCC Financial Aid Office is assuming an
even more vital role in recruitment and re-
tention. Parents and students have serious
concerns about financing higher education.
Our Financial Aid staff prides itself on keep-
ing abreast on changes in entitlement and
loan programs, as well as being able to
provide students with up-to-the-minute in-
formation. The new micro computer system
implemented during the past year allows Fi-
nancial Aid to process student data and in-
quiries faster and more efficiently

The Records Office inaugurated on-line stu-
dent transcript production in 1987-88. Tran-
scripts can now be generated and mailed
within twenty-four hours. This rapid turn-
around is an essential service at a community
college where so many graduates transfer.

..

STDENT ENROLLVIENTS
SINCE FOUNDING

1963-64
1964-65
1965-66
1966-67
1967-68
1968-69
1969-70
1970-71
1971-72
1972-73
1973-74
1974-75
1975-76

343
1,542
2,128
2,760
3,243
2,692
2,948
3,110
3,192
3,087
3,495
4,057
4,634

1976-77
1977-78
1978-79
1979-80
1980-81
1981-82
1982-83
1983-84
1984-85
1985-86
1986-87
1987-88

4,050
3,835
3,888
3,876
4,079
4,370
4,375
4,657
4,518
4,27()
4,228
4,405
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STUDENT
AFFAIRS

Ilk) ~cs o ' bte ( oHunseling emet Career
i'liingr, ("enuter are' availabic' to (III studen'its.
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The Student Affairs Di-

vision at Niagara County Community College
provides unsurpassed support services to ass-

ist those who choose to attend the College.

One of its primary goals is to establish pro-

grams for students who have particular needs

which, if not addressed, lessen their chance

to successfully complete their studies. Given

the College's diverse and changing student

body this is not an easy task. Student support

services must undergo constant revision and

updating so that new clienteles are fully em-

braced in the campus community and their

needs are being met. The personnel in the

Student Affairs Division meet frequently to

discuss their concerns and ways to address

the rapid evolution occuring at the College.

Two relatively new programs administered

by the Student Affairs Division are the Black/

Minority Outreach and Women in Technol-

ogy programs. Both receive funding through

the Carl D. Perkins Vocational Employment

Act administered by the State Education

Department.

The Minority Outreach program serves as a
focal point of identification for Black students

at NCCC. Although the recruitment and re-

tention of Black students is one of the highest

priorities of NCCC, they continue to be under

represented in our student population. The

Minority Outreach program has the charge of

creating a networking system among Black

students to provide mutual support. The Of-

fice assists students by providing some ser-

vices and by referral to other college services.

Funds are available for the Minority Outreach

Center to provide tutors as required.

At the beginning of 1987-88 the Coordinator

of Black/Minority Outreach was made a full-

time position. The Center quickly assumed a

dynamic role providing expanded service to

Black students and became very visible both

on and off campus. The Coordinator began an

aggressive program to reach potential Black

students through recruiting visits to several

locations such as the Educational Oppor-

tunity Center in Buffalo.

The Center is also actively involved in in-

creasing the awareness of Black culture and

contributions to society at large. A very active

Black Student Union plays a prominent role in

the annual commemoration of Martin Luther

King Day and the celebration of Black History

Month.
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gram sponsors an extensive program to pre-
pare students for academic life. The Summer
Bridge Program was offered for the first time
in 1988 and has been a success. The College
seeks to expand the Bridge Program with
funds from the NCCC Foundation, Inc. The
Foundation is discussed later in this report.

The Women in Technology program, also
funded by VEA, is intended to familiarize wo-
men with potential careers in technical fields
they may not have considered. The program
offers a short-term course, "Careers for Wo-
men in Technology" several times
throughtout the year. Designed to allow wo-
men to explore their interest and aptitude in
technical fields, the course, and the program
in general, has been successful in increasing
the number of women matriculated in
NCCC's technically-oriented degree and cer-
tificate programs.

A continuing national problem in higher edu-
cation is the retention of students in college
through to successful degree completion.
While the retention rate at Niagara County
Community College is at the national aver-
age, the College formed a task force in
1987-88 to examine the dilemma as it relates
to our campus and to develop specific ways to
address it. The task force, comprised of fac-
ulty and administrators, presented their find-
ings and proposals. Their recommendation
for a retention counselor was included in the
1988-89 budget.

The College's Counseling and Career Plan-
ning Center conducted its annual placement
survey with gratifying results. The survey of
the Class of 1987 showed that the graduates
had an overall placement rate of 98 percent.
Data based on a response rate of 86 percent
indicated that in later winter, the time of the
survey and less than one year after gradua-
tion, 33 percent were continling their edu-
cation at the baccalaureate level, and 65
percent were employed. Sixteen curriculums
had a placement rate of 100 percent.

1W I9 WmW .1
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COLLEGE
DEVELOPMENT

In December 1987 the
NCCC Foundation, Inc., was born. In actu-
ality, the birth of the Foundation was the
culmination of a few years base work. The
College has unmet needs which cannot, in-
der legal mandates or without requesting
more tax dollars, he fulfilled. The College
identified the need for more funds for the

expansion of the Minority Summer Bridge
Program, and unceasing need for state-of-
the-art equipment for classrooms and labs,
and the need for faculty and staff develop-
ment funds.

Once these needs were identified and given
priority, the College commissioned a feasi-
bilitV study by outside consultants to deter-
mine its potential to raise philanthropic
funds. The results of the study showed that
there was indeed potential, but first the Col-
lege had to educate the local business com-
munity on its activities and programs. With
that goal in mind, the President began a series
of breakfast meetings with business and in-
dustrial leaders to provide an overview of
NCCC and to explain how the College bene-
fits them directly

Many were amazed at the scope and diversity
of NCCC. The breakfasts, conducted over a
two-year period, were a great success.

The breakfasts also provided a nucleus of in-
fluential community leaders from which to
draw upon for the charter members of the
NCCC Foundation, Inc., Board of Directors.
During 1987-88 this Board was assembled.
The NCCC Foundation. Inc., has the distinct
advantage of beginning its life with a most
impressive group of men and w omen serving
on its Board. They represent all corners of
Niagara County. Their influence in the com-
munity, their business and financial acumen,
their expertise, and their dedication to the
College bode well for the upcoming Founda-
tion Campaign.

The Foundation Board has set a goal of S1
Million for its initial campaign. As the year
concluded the first solicitation of potential
donors was underway

The NCCC Foundation, Inc., seeks to provide

endowment for the identified unmet needs of
the College.
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NCCC Foundation Board of Directors - (Front Rou' L to R) Eugene Swenson, N((-(- Iounding Irustec Paul Taylor, lavIor Deues In,

Patricia Nodine, Town Crier Clark-Nodne; Edward Pawenski, Chairman NCCC Board of Irustees; Daniel Judge, Ward Beals and McCarthy, Robert

Nodine, Nodine Insurance, Peter Wendel, Wendel Engtneenng (Back Rou;L to R) Allen Van De Mark, Van De Mark Chemical Co; Daniel Brick,
Attorney At Law Col Silas Molyneaux, Former NCCC Trustee; Thomas Stokes, Harmson Radiator DrY-GMC Norman Sinclair, Lockport Sawings

Bank, David Chamberlain, Chamberlain D R Corp, Paul Balling Balling Construction, Brian Deters, Niagara Frontier Travel Services, Robert

Dutton, Lytle Associates John Hoffman, Warren Hoffian Assoctates Donald Donato, lxecuttve Director of The Foundation, NCCC President; Jane

Haenle, Dean of Student Affairs and College Developmen, Not Shown, N A Borges, Sieruvod Divston of Harsco; Henry Kalfas, Former President,
Niagara Falls Area Chamber of Commerce; omer J. Mye, H ] Mye Lumber Co., Savino Nanula, President, Tops Markets

Foundation Officers -
Chairman - Thomas Stokes

First Vice Chairman - Milton L. Norsworthy
Second Vice Chairman - Daniel Brick
Secretary - Treasurer - Eugene Swenson

At Large - John Hoffman
Norman Sinclair

Executive Director - Donald J. Donato
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TECHNICAL
ASSISTANCE

CENTER
he Niagara Frontier

Economic Development and Technical Assis-

tance Center is housed on the campus of

Niagara County Community College. It re-

ceives funding from a state grant, sponsored

by Assemblyman Matthew J. Murphy, and

Niagara County Community College.

The specific purpose of the Technical Assis-

tance Center (TAC) is to strengthen and ex-

pand the economic base of the Niagara

Frontier, stabilize existing jobs, create new

opportunities for employment, and bring ad-

ditional investment into the area.

During the 1987-88 year the TAC began 36
projects, closing 20, and carrying 16 into the

next year. Of the 19 projects carried into

1987-88 from the previous year, 17 were

completed.

During the year 90 jobs were created, 196

were saved, and 1,177 jobs were impacted
with an investment of 54,777,237. Poten-

tially, 951 will be created, 134 will be saved,
and 154 impacted. The potential investment

is 525,434,497.

The TAC received a second-place award in

national competition sponsored by the Na-

tional Association of Management and Tech-

nical Assistance Centers. The project, which

was cited, involved assistance to the manage-

ment of a railroad car repair shop in securing

for expansion. TAC assisted by putting to-

gether a package involving private funds, the

Small Business Administration, and State and

local sources. The expansion will result in 28

new jobs, both skilled and semi-skilled.

Competition for the award was comprised of

Management and Technical Assistance Cen-

ters throughout the United States. Signifi-

cantly, the Niagara Frontier Technical

Assistance Center is the only one located at,
and supported by, a community college. The

others are located at either a four-year in-

stitution or are state agencies representing

state-wide educational organizations.

The Technical Assistance Center is also in-

volved in several long-term projects.

As one of the 31 affiliated data centers in New

York State, TAC's data bank is on-line with the

New York State Department of Commerce

and the Federal Census Bureau. Demograph-

ic, economic, educational, and census mate-
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made available to businesses in Western New
York. The TAC responded to 80 data requests
during the year.

The TAC administers a grant for the Labor-
Management Council for Niagara County.
The Council strives to identify and imple
ment new methods of labor management,
communications, and problem solving, with
the goal of job retention and creation.

Due to the need for capital to finance small
business many of the Industrial development
agencies in the TAC's service area have cre-
ated Revolving Loan Funds. The Technical
Assistance Center is involxtd with the funds
by packaging loans. In some cases, primarily
when the business has prepared its own ap-
plication, the TAC is requested to review the
package. Currently TAC is involved with the
Revolving Loan Funds in eight counties.

In October 1987 the TAC established a rela-
tionship with several church groups who de-
sire to establish a Revolving Loan Fund for
economic development in Western New
York. Eventually, the TAC will administer this
fund, the Jubilee Development Loan Fund, in
a fashion similar to others it handles.

In April 1987 State Senator John Daly secured
an appropriation of S100,000 to form an In-
dustrial Effectiveness Program in Niagara and
Orleans Counties. The funds were allocated
to the Western New York Economic Develop-
ment Center, which in turn selected the
Technical Assistance Center to administer
the program.

The Industrial Effectiveness Program has as
its goals the improvement of industrial com-
petitiveness through technical assistance and
to act as a facilitator to change management
and labor attitudes. The companies served by
the program are manufacturers with clear
growth potential.

The Small Business Growth Center, housed in
newly constructed facilities on campus,
provides space and assistance for start-Lip op-
erations of small businesses. It's low-cost
space and support services substantially en-
hance the survival of these fledgling com-
panics. The occupancy rate in the incubator
showed sustained growth in 1987-88.
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HNANCIAL
STATEMENTS

Community Colleges
in New York State are funded from three pri-

mary sources. Revenue is generated from stu-

dent tuition (a substantial portion of which is

provided indirectly through State and

Federal financial aid programs), from the

State (based upon enrollment), and a sponsor
contribution, in our case the County of

Niagara.

Revenues which remain at the end of a fiscal

year are placed in a Fund balance and used in

subsequent budgets.

It is the philosophy of Niagara County Com-

munity College to maintain a fund balance

adequate to allow a reserve, and to meet day

to day cash flow needs, but not to accumulate

substantial capital in the fund balance. Excess

Statement of Net Appropriated
Fund Balance Charge
As of August 31, 1988

Revenue
Student Revenue
State Aid

Sponsor's Contribition
Chargebacks &
Out of State Resident Tuition
Federal Aid
Other RevCnue-Offset

Total Revenue

Expenditures
Personnel Services
Equipment
Contractual Expense

Employee Benefits
Total Expenditures

Fund Balance Charge

Fund Balance 8/31/87
Plus 1986-87 Encumbrances
Less 1987-88 Encumbrances
Sub Total
Plus 1987-88 Change
Less Audit Adjustment for Fall Year 84-86

Fund Balance 8/31/88

revenues which the College may enjoy are
reflected in our requests to the Niagara Coun-
ty Legislature.

We feel Niagara County Community College
has an enviable record of fiduciary respon-
sibility, as well as a history of aggressive ap-
proaches to increasing self-generated
revenue. In this manner we are able to main-
tain a level of reasonable requests for tax-
payer support.

We are grateful to the citizens of Niagara
County who, through their elected represen-
tatives, have since 1963 provided the re-
sources and support which has resulted in a
community college recognized regionally,
state wide, and even nationally for its
excellence.

198'-88
Budget Actual

Adopted & Per
Amended Annual

6/7/88 Report

4,094.925 4,109,317
7,061,604 7,117,138
3,303,979 3,303,979

403,300
64,000

256,359
15,184,167

10,063,701
2-8,25 1

2,968,031
2,564,074

15,874,057

689,890

459,635
57,236

674,295
15,721,600

9,974,494
264,145

2,893,833
2,414,399

15,546,871

I174,729

583.389
103,995

(134,469)
552,915
174,729

(213,3-4)
514,270
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1987-88
FINANCIAL AID

DISBURSEMENT

Number
Grants of Awards Amount

Distinguished Student Awards 31 S22,203
Albert Certo - 1973
Sandra Donato - 364
Niagara Education - 10,000
Monroe-Tresselt - 9866

Pell Grants 1,412 1,743,809
Supplemental Educational Opportunity

Grant (SEOG) 69 26,008
Tuition Assistance Program (TAP) 1,586 1,114,770
Supplemental Tuition Assistance Program (STAP) 248 127,966
Aid for Part-Time Study (APTS) 78 33,520
Regents Scholarship and Other Awards 119 29,325
NYS Indian Grant 17 13,985
Office of Vocational Rehabilitation (OVR) 41 27,509
VA Benefits 202 368,891
Miscellaneous (College Association) 26 6,842
Training Adjustment Act (TRA) 25 12,275

TOTAL 3,854 3,527,103

Loans

Perkins Loan (NDSL) 11 11,150
NYS Higher Education Services Corp. 1,495 1,202,254

Loan (NYSHESC)
Parent Loan for Undergraduate Student 19 32,816
(PLUS)

Supplemental Loans for Students (SLS) 57 94,974
TOTAL 1582 $1,341,194

(College Association Short-Term Loan Fund loaned approximately 21,313 to 210 students.)

Employment

College Work-Study Program (CWSP) 109 67,482
Student Assistant 149 82,918

TOTAL 258 150,400
GRAND TOTAL 5,694 $5,018,697
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GRANTS
1987-88

Vocational Employment Act S158,997
VEA Sex Equity 28,090
Technical Assistance Center 300,000
SUNY/SURP 50,000
Child Care 42,080
Niagara County Division of Youth 4,300
Small Business Development Corp. (State) 77,000
Small Business Development Corp. (Federal) 60,000
Private Industry Council Training 38,700
Job Training Partnership Act 30,000
VEA Material Management 12,000
Library 6,900
State Equipment 63,400
State Labor Department - SESP Program 150,000
Industrial Effectiveness Program 100,000
Comprehensive Employment/Opportunity Support Center 9,219

$1,215,686

The college received notification during 1987-88 that it had been awarded a Title III Federal
Grant over five years with S464,500) in the first year, and a five year Title VIII Grant with
funding of $69,930 in the first year. These grants are in operation during 1988-89.
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THE
NIAGARA COUNTY

LEGISLATURE
1987-1988

1st District H. William Feder
Niagara Falls, New Vork

2nd District Steven 1H. Brown
Niagara Falls, New 'rork

3rd District Frank N. Conde

Niagara Falls, New Vtrk

-4th District Arthur V Curcione
Niagara Falls, New itYrk

5th Districet Doris Skivington

Niagara Falls, New lork

6th District Sean j. O'Connor

Niagara Fall, New 11ork

-th District William L. R)ss

Niagara Falls, New }thrk
James A. Sacco
Niagara Falls, New liork
(through Decemher 31, 198')

8th District Anthonv 1. Manna
North To)nawanda, New 't rk

9th District J)hn S. Tvec
N()rth Tonawanda, New i )rk

10th District Mark A. Scott
North Tonawanda, New i )rk

11th District Malc)lm Needler
North Tonawanda, New li )rk

Branko Sllacek
North T nawanda. New Vl)rk
(thr(ugh Decemher 31, 1987)

12th District Lee Simonson
Lewiston, New i( rk

13th District Phil) 1. Bro)ks

Rans()mvile, New Y)rk
14th District Marvin V ndt

Sanh)rn, New li)rk
1'5)th District Richard M. Shalev (chairman)

ILockp(ort, New li )rk
16th District 1icIiael j. Nernan

Michael 1. AlCKernan11
L()ckp()rt, New i )rk
Laurence M. I Haselev

L()ckp()rt, New i)rk
18th District R nl .1er

Ronald L. Perry
Newfane. New Ni)rk

.. Gerald F. Meal
19th Distnict Grl .Ma

Lockport, New York
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