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NCCC Annual Report 1983-84

Niagara County Community College (NCCC), historically has been and will continue to be a
comprehensive community college committed to a holistic approach to education. Its commitment
is to provide a high-quality, low cost education for all who seek to enrich their personal,
interpersonal, socioeconomic, professional, avocational, or cultural lives; and to offer
postsecondary associate degrees and certificate programs as well as diversified learning
experiences for individuals ranging from pre-schoolers to the elderly.

NCCC seeks to fulfill its
commitment through the
interrelated efforts of trustees,
administrators, faculty, staff, and
students.

The College is governed by an
appointed lay board of trustees
who hold in trust the physical and
financial assets of the College. The
trustees participate in goal setting,
review policy-making, and provide
oversight such that the College
knows where it is going and why,
how to proceed toward achieving
established goals, and is monitored
on its progress.

Administration supports the
College mission by fostering,
developing, and maintaining the
principles of collegiality, and has
responsibility for mission
implementation, as well as internal
and external institutional research
to identify needs and integrate the
resources of the College and
community. Faculty dedication and
expertise provide flexible learning
environments which facilitate
academic excellence, personal
growth, and career development
through recognition of student
differences. Student Support
Services, Library Learning Center,
and Instructional Support Services
are integral to the College's
mission. They participate in the
instructional program and the
learning process.

The leadership will provide for a
collegial structure conducive to
enthusiastic and meaningful
participation in the educational
process by administrators, faculty,
staff, and students. The College
will conduct an ongoing evaluation
of policies, programs,
administrators, faculty, staff, and

various support services.
Active participation in

affirmative action/equal
opportunity will occur at every
level of the College .

Students and members of the
community will be encouraged to
participate in every aspect of
NCCC's educational endeavors.

The College will function as a

NCCC's revised mission in-
cludes the preface printed on
this page and five subsec-
tions, each of which form the
basis for major sections of
this annual report. The evolu-
tion of the mission is detailed
below, and the entire mission
is reprinted in italics
throughout this annual report.

This revised mission, the
framework for guiding
Niagara County Community
College throughout the 1980s
and into the 1990s, is the pro-
duct of two years' involve-
ment by the community and
the college.

The first draft was created
by the NCCC 80s Committee,
composed of more than 40
persons representing every
facet of Niagara County and
all employee groups and
students of NCCC. This draft
was then reviewed by an ad
hoc committee of the Faculty
Senate, and the revised draft
brought to Faculty Senate for
additional input and eventual
approval.

forum for addressing common
concerns that transcend differences
of politics, cultures, and economics,
and will recognize future problems
and opportunities. It will anticipate
as well as respond to the needs of
the community on local, national,
and international issues and
provide a vehicle for identification
with global citizenship.

The document moved from
the Senate through the Presi-
dent's Cabinet to the Board of
Trustees who gave it final ap-
proval on June 21, 1984.

This mission represents true
consensus and is the guide for
NCCC's present and future
planning. Already it has been
the basis for establishment of
the 13 NCCC goals (see page
12). These goals, derived from
the mission by the Middle
States Self-Study Steering
Committee, have been
translated into charges for the
subcommittees participating
in the self-study process in
preparation for the Middle
States Association's ac-
creditation visit in Spring
1986.

Specific recommendations
and objectives based on the
13 goals will be the final pro-
duct of this self-study, and
they will form a vital and
specific part in NCCC's plan-
ning process.
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Educational Commitment

NCCC is committed to assist
every individual capable of
benefitting from higher education
to ensure that educational
opportunities are available to the
entire community. It recognizes the
inalienable right of students to
diverse freedoms associated with
the transmission of knowledge and
the pursuit of truth. Students are
subject to the obligations and
responsibilities which accrue to
them by virtue of membership in
the academic community.

Part of NCCC's mission is to
foster students' self development so
they are able to become more
valuable members of the
community. Another is to establish
an educational environment for
students' retention and success in
collegiate level programs leading to
associate degrees or certificates. To
achieve these ends, it will continue
to maintain high academic
standards.

NCCC actively seeks all who
would benefit from college study
including individuals from minority
groups, those with disabilities, and

320 Classified As Disabled

A total of 320 students were
classified as handicapped, 224 full
time and 96 part time, in the Fall
of 1983, according to Monica
Pullano, counselor for the disabled.
Mrs. Pullano, who completed her
first full year in this role, said of
this number, 36 were mobility im-
paired, 7 visually impaired, 18
acoustically impaired, and 18 had
multiple impairments including 4
in wheelchairs.

One hundred and seventy-four of
these students requested services
ranging from educational, voca-
tional, personal, or pre-admission
counseling, academic advisement,
reserved parking, assistance with
registration, academic assistance
and special orientation to mention
several. Other activities reported
included liaison with community
agencies and faculty members, and
participation in the Disabled
Students Association.

the gifted. The College Campus
accommodates individuals with
physical disabilities and seeks to
provide easy access for them at
satellite centers.

Testing is provided to determine
the level of educational skills of all
entrants. Pre-collegiate preparation
courses and personal counseling are
offered for students with academic
deficiencies. Entrants with such
academic deficiencies are required
to complete remedial work before
enrolling in specified college-level
courses. NCCC will assist students
who have not identified their
academic or career goals. It will
implement a consistent college-
wide vehicle for granting life
experience credits, and will offer
honors endeavors and mentoring
for students interested in
intensified academic experiences.

Recognizing that many students
must work, the College will provide
flexibillity in scheduling, financial
assistance, work-study, and student
assistant programs. It will assist
individuals in applying for aid,
grants, or scholarships.

Philanthropic sources, both
external and internal, will provide a
means by which the institution can
achieve a margin of excellence in
scholarship, equipment, and
resources for the College thereby
attracting a more representative
cross section of the community.

Developmental Education
Sets College Standards

The new policy for developmental
education was implemented during
the 1983-84 academic year. All
students entering the College in a
specific degree program are re-
quired to take tests in reading,
writing, and mathematics and to
make up deficiencies, immediately
upon beginning their education at
NCCC.

This new direction requiring all
developmental work to be taken
immediately upon beginning col-
lege work strongly supports the
College's philosophy of helping
students succeed.

MCC ... a golden
opportunity for the 80's

At the First Distinguished Student Scholarship Dinner are, from left, Henry Certo, Mrs.
Elizabeth Pfleger, Doreen Burns, Angelo Morinello and Mark O'Keefe. Mr. Certo, Mrs.
Pfleger and Mr. Morinello are family of the late NCCC Trustee Albert J. Certo. Miss Burns
and Mr. O'Keefe were recipients of the Albert J. Certo Scholarship for 1983-84.
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Varied transfer, liberal arts,
science, and occupational programs
leading to associate degrees will
require the equivalent of 62 or
more credit hours. Such programs
must be coordinated with those of
prior and succeeding educational
institutions and potential
employers.

Transfer programs will be offered
for students who expect to
continue and extend their college
educations either in liberal arts or
career areas.

Career programs will be offered
for students who choose immediate
employment after graduation.

As technology becomes
increasingly more refined and
complex, the College will reflect
that evolution in terms of its
programs, equipment, and human
resources and prepare its students
to engage in the complex reasoning
required.

Student goals are not always
served by degree programs;
therefore, NCCC will also offer
certificate and diversified learning
opportunities.

Certificate programs will develop
skills in specific areas and prepare
enrollees for immediate
employment on completion of
study.

Diversified programs, offered
primarily by the Division of
Community Education, will provide
for individuals of every age who
wish to participate in a lifelong,
learning experience.

VEA Projects at
NCCC in 1983-84

Vocational Education Act (VEA)
funded projects in 1983-84 moved
NCCC further in the high
technology area. A new robotics
lab and expanded computer-
assisted drafting lab were results
of funding as were further
improvements in the word
processing laboratory.

Computer-aided instruction in
biological sciences brought new
hardware and software to the
nursing and biological science
programs. The job-match
computerized program, for use in
the placement system, was another
VEA project. It matches
employers with potential
employees and vice versa.

1983-84 GRANTS AND PROGRAMS

VEA GRANTS
Computer Aided Placement
Injection Molding Machine

Operator Training
Word Processing
Computer Aided Drafting .
Disabled Students
Computer Literacy
Robotics-Mechanical Technology
Basic Skills Development .

Veterans Cost of Instruction

$15,755

4,629
31,926
17,270
11,130
31,705
15,000
28,260

3251

Distinguished Student Merit Scholarships - Niagara
Educational Foundation ....................

Title III Strengthening Developing Institutions Programs
MIS .............................
Career Exploration ...................................
Administrative

Emergency Medical Technician ...........................

9,398

49,600
.25,200
.27,174

.5,800

Library ......................................................

Superstars ...................................................

Motorcycle Evaluation

Library Periodicals .
Readers Aid ..........

890

8,550

. .. 10,824.54

5,597.77

500

Technical Assistance Center 100,000

Microcomputer Training - Harrison Radiator 24,628

Building Maintenance Mechanic Training .................................. 20,581

Basic Security Officer Training .......................................... 11,619

Hospital Service Technology ............................................. 31,396

Linde Grant ............................................................ 1,000

Math/Computational Skills Development ................................. 425

TOTAL $479,461

7

Technology Professor Pascal Zanzano plays chess with NCCC's new robot.
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1983
Graduate Study Summary

A Comparison of the
Categories:

Employed Full-Time, Attend
College Full-Time and

Unemployed
Unemployed

9%
Employed

Attend College 5 2%
39%

Total number of
degrees awarded
Response Rate
Employed Full Time
Attend College Full Time
Unemployed

768
92%
52%
39%

9%

1983 Graduate Study
Employed in Area

Employed
Outside
WNY

Employed in
Western New York

Total Employed Full Time 291

Percentage of Graduates
Employed in WNY 88%
(Niagara, Erie, and Orleans Counties)

Percentages of Graduates
Employed Outside WNY

Number of Businesses
Employing NCCC Graduates

12%

232

1983 Graduate Study
Attending College in Area

Attend College
Outside Niagara
Region

Attend College
In Niagara Region

Total Attending College Full Time 217

Percentage of Graduates Attending
College in Niagara County Area 74%

(Niagara and Erie Counties)

Percentage of Graduates
Attending College Outside of
the Niagara County Area

Total Number of
Colleges and Universities

26%

33

Courses leading to associate
degrees, certificates, and diversified
learning will be offered on campus
or at community locations selected
for easy access. These courses will
be supported by learning resources
which will allow flexibility in
implementing new modes of
instruction and will provide quality
education. In order to keep its
graduates and similar occupational
professionals current in their
careers, NCCC has a unique
responsibility to provide advanced
career/professional development
experiences.

In agreement with the Middle
States' definition of Characteristics
of Excellence in an Educational
Institution, NCCC will focus on:

"the discovery, preservation, and
dissemination of information, the
development of student character,
and preparation of its students to
live in the world... (We) propose to
introduce students to a body of
knowledge, to increase their
interest in intellectual matters, to
enrich their cultural lives, to help
them develop powers of
discrimination and judgment, to
foster their commitment to ethical,
intellectual, social, and perhaps
religious values, and to encourage
the pursuit of lifelong learning.
These are basic essentials of
higher education...."

The historical uniqueness and
essential quality of an associate
degree, which differentiates it from
proprietary credentials, is its
inclusion and strong commitment
to general education. General
education goals will be embodied in
each College curriculum.

Academic Notes

* James Kimbrough and Don
Stellrecht, both professors of
technology, retire and are
granted professor emeritus
status.

* Beloved Theatre Director, Adele
Robinson, founder of the NCCC
theatre program dies at age 45.

* Humanities faculty members
Robert Baxter and Eugene
Miller receive financial support
from NYS Creative Arts
Program and National
Endowment for the Humanities
respectively.

General
Education

After almost four years of
deliberation over what "general
education" is at NCCC, the Facul-
ty Senate approved the conceptual
framework of a policy on general
education on May 18,1984.

"What we've come up with is a
clear picture of what general educa-
tion is here at NCCC...I believe this
is a demonstration of our commit-
ment to the concept of general
education," said Samuel E. Loliger,
one of the chief architects involved
in developing the general education
policy.

The groundwork and research for
a general education policy was
prepared by the ad hoc General
Education Committee chaired by
Loliger, professor of sociology. The
policy will be implemented in Fall
1985 thus impacting 1985 and
1986 entrants. It'll be reviewed in
Spring 1987 for continuance,
modification, or termination (for
Fall 1987 entrants).

The ad hoc General Education
Committee defines general educa-
tion in the following context:
"NCCC believes that general
education is a vital and basic part
of an Associate degree program.
By virtue of sucessfully completing
a degree program according to the
College's academic standards,
students should attain a substan-
tial portion of the following general
education goals..."

There are a total of 22 general
education goals (objectives) that
fall into five broader categories.
The five areas are:

*To comprehend, generate and
use written, spoken, mathematical,
and aesthetic forms of communica-
tion,

*To assess interrelationships be-
tween an individual and one's en-
vironment,

*To function as a member of
society within institutions and
groups,

*To appreciate and understand
the value of historical perspectives,
and

*To recognize the existence and
worth of individual values as
separate from shared values and to
realize which factors influence
value information.
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Professionalism

Since motivation, self-esteem,
and personal growth are essential,
the institution will provide an
environment in which the students
can develop in these areas. The
College endorses the absolute
rights of administrators and
faculty to qualitatively present all
materials within their fields of
expertise-controversial or not-in
the pursuit of truth and knowledge.

At NCCC the teaching-learning
process is the central focus. The
participation of all College
personnel in this endeavor is and
will continue to be of the highest
quality. Members of the College
community (administrators and
other professionals) will have
appropriate credentials and
maintain their academic expertise
and skills through diversified
professional development. The
faculty will recognize and utilize a
wide variety of approaches to
facilitate learning which include
lecture, discussion, individual
instruction, independent study, and
the practical application of learned
skills. Administrators and faculty
will maintain rigorous standards
expected in college performance

and assist students to achieve or
exceed agreed upon standards.
They will assist students in the
learning process by participating
individually and cooperatively with
others within and beyond the scope
of the division.

Recognizing that personal
growth and learning take place
within and beyond the classroom,
faculty are involved with career
and academic advisement of
students. They act as mentors to
assist students in self-development
of career possibilities and transfer
choices. NCCC faculty are
distinguished for their care and
concern for students as individuals.

Faculty and students will
continue to contribute to the
governance process and decision-
making of the institution through
varied memberships in department,
division, College-wide committees,
the Faculty Senate and Student
Senate, as well as to provide
leadership and to participate in
co-curricular programs.

NCCC will also be involved in
community services and participate
in such educational experiences as
seminars and workshops.

4w/

Sabbatical Topics

Patricia Wille.. .To upgrade
and update formal educational
background in Computer
Technology.

William Warthling...To par-
ticipate in the Institute for
Advanced Study of
Philosophy and Religion at
University of Chicago by
publishing a series of articles
which would be submitted for
completion of Doctorate in
Philosophy and Religion.

Robert L. Flock...To continue
to work on completion of a
film, entitled, "Artists at
Work" as well as engage in
professional travel to various
art galleries for the purpose of
taking slides and adding to
overall slide collection of Fine
Arts Curriculum.

Larry Bolster...To update
referral skills in counseling,
study alternative forms of
delivery of counseling services
and develop basic computer
literacy.

Graham Millar...To enhance
knowledge of the actual opera-
tions of state and local
government through direct
observation and/or work ac-
tivity with the governmental
processes at the state and
local levels.

Dr. Donald Donato, (far left) president of Niagara County Community College,
congratulates the winners of the President's Award for Excellence in Teaching;
Professional Service and Excellence in Clerical Support and Auxiliary Service at NCCC
They are from left to right: Gene Carella, Ransom ville; Salvatore Passanese, Niagara Fc
Anne Edwards, North Tonawanda; Fred Skurshi, North Tonawanda; Chris Hojnacki,
Niagara Falls.

It endorses the academic freedom
of College personnel in personal
community activities, in
accordance with the statement
adopted by the State University
Board of Trusteees on May 13,
1960, which reads: "In his (her) role
as citizen and faculty member he
(she) has the same freedoms as
other citizens. He (She) should be
mindful, however, that in his (her)
extramural utterance he (she) has
an obligation to indicate that he
(she) is not an institutional
spokesman (women)."

lls;
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3 Promoted to Professor

Professor Bolster Professor Dolce Professor McGlennon

The College strongly believes its
student support services are
necessary to all educational
programs. These services provided
by the Division of Student Affairs
will be totally integrated with the
College's academic mission, be
equally accessible to all students,
and when possible, alumni. These
services are responsible for
vocational and career development
and are concerned with the
physical, emotional, social, and
psychological well being of the
students. In keeping with the full
commitment to meet the crucial
needs of students in an open-access
environment, the College will
provide sufficient counseling
services.

1983-84
FINANCIAL AID DISBURSEMENT

Number
of Awards Amount

CEPUS: A Program
Designed For The
Undecided Student

Distinguished Student Awards
Pell Grants
Supplemental Educational Opportunity
Grant (SEOG)
Tuition Assistance Program (TAP) Grants
Tuition Assistance Program (TAP)
Scholarships
NYS Indian Grant
Office of Vocational Rehabilitation (OVR)
Monroe-Tresselt Scholarship
VA Benefits
Miscellaneous (College Association)
Training Readjustment Act (TRA)

TOTAL

25
1495

45
1966

154
12
20
83

324
17
17

4158

$ 13,500
1,365,393

18,300
1,142,520

37,908
6,600

15,000
15,100

508,257
6,125

12,250
$3,140,953

LOANS

National Direct Student Loan (NDSL)
NYS Higher Education Services Corp.
Loan (NYSHESC)
Nursing Student Loan

TOTAL

(College Association Short-Term Loan
$18,945,to 247 students)

46 $ 22,150

950
12

1008

1,404,370
16,650

$1,443,170

Fund loaned approximately

EMPLOYMENT

College Work Study Program (CWSP)
Student Aide

TOTAL

GRAND TOTAL

145
122

267

5433

$ 90,550
80,450

$ 171,000

$4,755,123

Career Exploration-A Program for
Undecided Students (CEPUS), an
informal one-to-two semester
program, was developed through a
Title III grant in 1983-84.

CEPUS is a curricular option to
be offered within the General
Studies program. It will allow
students to clarify career decisions
by exploring and investigating
various careers before selecting a
major program.

The main objectives of CEPUS
are to teach self-assessment, goal
setting, and to provide first-hand
knowledge of a variety of career
clusters.

It will also provide a core of
academic study that can become
the foundation to further college
study.

Twenty Faculty Members
at NCCC received
1984 Summer Grants

Twenty NCCC faculty members
were recipients of 1984 summer
grant awards. The grants are
d3signated to fund instructional
improvement projects and newly
developed recruitment programs.

The NCCC Instructional
Resource Committee funded a total
of 14 instructional projects and
two recruitment efforts totalling
$8,528 in grant monies.

6

GRANTS



The Library Learning Center and
the Instructional Support Services
are essential components of the
learning process. The Library
Learning Center is a major
educational support service of the
College. In support of curricula, it
will provide students with current
resource materials in all formats
and at appropriate educational and
reading levels. Further, it will
provide services to teach students
successful access to these materials
and protect every individual's right
to intellectual freedom.

Institutional Support Services
will provide resources for and
assist in the development of media
materials related to instructional
promotional, or administrative
needs. The College will maintain
the quality of these support
services so it can continue to meet
the challenges of developing
technologies and expanding
knowledge.

Sound administrative leadership
necessitates that faculty and staff
be recognized and treated as
professionals and their
performances be acknowledged,
evaluated, and developed. Open
communication among all segments
of the College community will be
maintained for maximum
effectiveness.

Administrators, in conjunction
with the College community, are
responsible for formulating,
implementing, evaluating, and
revising policies in order to match
resources with opportunities. The
governance and management of the
College will be supportive of the

College mission, reflect the
sponsorship of the County of
Niagara and the desires of its
citizens, and adhere to the rules
and regulations of the State
University of New York and the
policies of the Board of Trustees of
the College.

New Programs Implemented

Academic Affairs Dean
Is Gerald Miller

Gerald L. Miller, a former faculty
member and administrator at
Niagara County Community
College (NCCC), was named Dean
of Academic Affairs by the
College's Board of Trustees in
August 1984.

NCCC plans a Certificate Program
in Labor Studies in Fall 1984.

NCCC's Electrical and Mechanical
Engineering Technology (Track I)
day programs were accredited in
September 1983 by the Accredita-
tion Board of Engineering and
Technology (ABET)/Technology
Accreditation Commission (TAC).

The NCCC Board of Trustees in
August 1984 voted unanimously in
favor of imnplementing a one-plus-
one program in Mortuary Science
(funeral service management) at
NCCC for the 1984-85 academic
year. The one-plus-one program will
allow students to attend NCCC for
one year to fulfill general education
requirements and then attend
Simmons School of Mortuary
Science in Syracuse the following
year for specialized training in
Mortuary Science.

NCCC students wishing to study
nursing during evening hours on a
part-time basis will be able to do so
beginning Fall 1984.

NCCC Is First College In
SUNY System to Employ
Interactive Video Concept

It's been touted as one of the
greatest developments in
communications since the book. It
is often said to be more effective in
teaching than films, lectures, even
computers. And it's in use today at
Niagara County Community
College.

NCCC is the first college in the
State University System to employ
this amazing new technology called
interactive video which combines
video and computers for
instruction and training.

7

FTE* Enrollment in the 80's
3928.6

* Fall366 25

E Spring 3056.1 183.6 194 0 1781.2

Summer 929 102. 171.

125.9 1604.7

142413

Year 79-80 80-81 81-82 82-83 83-84

Tuition 740.00 800.00 8000 1050.00 1050.00

Cr. Hr 32.00 3400 31 .00 38.00 38.00

114



Auxiliary And Administrative
Support Services

The College strongly believes in
the value of its auxiliary and
administrative support services as
necessary to its educational
programs. These services will
strive for integration with the
College's academic mission, be
equally accessible to all, and adjust
to changing College needs.

Fall 1983 brought forth the
highest enrollment ever in NCCC's
history.

NCCC was budgeted for
$12,419,765 based on the projected
3751 FTE. Thus a supplemental
budget, including no increases in
county tax share, was approved by
the Board of Trustees and the

Administrative Briefs

* A new name, Trailblazers, given
to all College's athletic teams,
replacing former Frontiersmen
for men's teams and Sunbirds
for women's teams.

* Computer Science curriculum
begins and becomes part of new
division headed by Professor
Arthur Hadley.

County Legislature for $272,477
bringing the 1983-84 budget to
$12,672,242. A negotiated Faculty
Association contract wage increase
called for another supplement to
budget for a final figure of
$12,754,315.

Richard Frizzell, Niagara County
Legislator, named to NCCC Board
of Trustees for nine-year term.

4
4,

&~

Goble Jessup, formerly dean of
administrative services at Garrett
Community College in Maryland,
was named dean of administrative
affairs at NCCC May 4.

He holds both B.A. and M.A.
degrees in economics from the
University of Missouri.

Other administrative appoint-
ments were Carol Reese, associate
dean of student affairs, and Ellen
McGregor, director of institutional
research.

President Named to AACJC
Group

The American Association of
Community and Junior Colleges
(AACJC) named NCCC President
Donald J. Donato to its
Commission on Small/Rural
Community Colleges in April 1984.

AACJC also selected Dr. Donato
to attend its President's Academy
during the summer of 1984 in Vail,
Colorado.

Other presidential activity
included being named to the
Niagara Falls United Way Board
and assuming the chair of the
countywide Community Leadership
Development Program Board.

Dr. Donato also served as co-
chair of the Exploring Niagara's
Future Forum which sponsored
two programs at the College.

The first, October 1, 1983,
featured a broad view of the
county, and the second looked at
types of county government.

8

BUDGET INFORMATION
1983-84

REVENUE SOURCES PERCENT 1983/1984

State Aid 34.1 4,345,563.00

Sponsoring Community Contribution 20.3 2,588,883.00

Tuitions 32.6 4,154,443.00

Chargebacks 4.5 578,550.00
Miscellaneous 2.9 375,827.82

Appropriated Fund Balance 5.6 711,048.77

TOTAL $12,754,315.59

APPROPRIATIONS

Instruction 45.0 5,742,158.58
Student Services 8.8 1,124,931.04

Library 4.1 525,281.74

General Administration 7.6 969,361.51
Maintenance and Operation 15.2 1,937,034.52
Employee Benefits 16.7 2,127,668.00
General Institutional Services .5 64,000.00
Sponsored Programs/tsn and Public Service 2.1 263,880.20

TOTAL $12,754,315.59



Community Commitment

Beyond its primary obligation to
teaching and learning, the College
is committed to improving the
quality of life for individuals,
groups, and agencies in the
community.

Niagara County will experience
continuing social, political,
economic, and cultural transitions
in the future. The College accepts
the responsibility to anticipate
changes and provide educational
programs or services. This
commitment will enable it to act as
a catalyst for individual and group
interaction and function as a forum
to explore new and different ideas
and opportunities. As a community
resource, NCCC encourages its
community members to pursue
personal, educational, professional,
cultural, and recreational goals,
noting that out of such pursuit
comes the knowledge and ability to
enrich life.

NCCC Serves 3,000
More Community Residents
Than Ever Before

Three thousand more community
residents than ever before were
served by community education in
1983-84.

They were served through
cooperative arrangements with
public schools, through self-
sustaining personal interest
courses, through state-aided classes
and workshops, through training
programs and through contract
courses with business and in-
dustry.

Lockport Secondary Summer
School was developed and ad-
ministered for the first time by the
Community Education Division.
Nearly 300 attended the classes
held at Lockport Senior High
School.

A dual credit psychology course
also was co-sponsored by NCCC
and the Lockport Board of Educa-
tion. The course, Introduction to
Psychology, was taught by a high
school teacher on load but students
registered and paid tuition to
NCCC. Thus, they received college

credit for the college course and
also registered and received high
school credit

In the Fall of 1983, the College
and Orleans-Niagara BOCES co-
sponsored a 750-hour data process-
ing certificate course at BOCES
Medina Center. The budget was
underwritten by student tuition
and projected state aid. The
cooperation between the two in-
stitutions resulted in reduced costs
to the student. It was the first
joint program between the two and
allowed 12 students the opportuni-
ty ( after one year of training) to
move to employment as program-
mers and computer operators. It
also represented an excellent oppor-
tunity for women returning to the
workforce and the unemployed to
receive training as they were eligi-
ble for financial aid.

Other training grants were cen-
tral services technology prepara-
tion for hospitals and security
guards. Both were made possible

NCCC
Off-Campus
Sites

through the Private Industry
Council.

The Community Education Micro
Computer lab on campus was com-
pletely furnished with 10 Apple
Ile's, two printers, 12 computer
desks and one large screen monitor.
It serves youth, area employers
and employees, women, and other
adults seeking increased computer
literacy.

Cooperative efforts between
NCCC and the Law Enforcement
Academy were expanded as the
College arranged for training of
Niagara Transportation Authority
employees and construction of a
shooting range on NCCC grounds
for the academy.

NCCC continued to provide
audiovisual support to community
projects through its Instructional
Support Services (ISS). In 1983-84,
a cooperative venture was under-
taken with area Chambers of Com-
merce on a training program for
customer relations. This video, pro-
duced by ISS, highlights the power
of positive thinking and how im-
proving an employee's self-image
can result in better customer rela-
tions by the employees.
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An On-Site Class at Harrison Radiator, Division GMC.

Contract Course Activity 83-84
Company Number Served

Harrison Radiator 1434
Moore Business Forms 18
Rainbow Security 105
Occidental Chemical 77
New York State Electric and Gas 37
Pivot Punch 82
Wendel Engineers 37
Professional Secretaries
International 13

Feree Plastics 9
Niagara County Savings Bank 92
Sherwood Selpac 27
Ohmtek 84
Lockport Chamber of Commerce 88
Durez Chemical 125
Bell Aerospace 89
General Abrasive 22
Trek, Inc. 20

Union Number Served

CSEA
Nurses United
N.F. Municipal Workers
UAW Local 686

Agency Number Served

Health Assoc. Of Niagara County 22
Tn. Of Lockport Fire Dept. 20
N.F. Memorial Med. Cnt. 32
DeGraff Memorial Hospital 18
Lockport Mem. Hospital 16
Tn. Of Hartland Fire Dept. 20
Niagara Frontier Transit Authority 70
Lockport Senior Citizens 14

10

Niagara Frontier Technical Assistance Center
Summary of All Counselings

JOBS JOBS JOBS
FISCAL PERIOD SAVED CREATED IMPACTED INVESTMENT

1983-6 MONTHS 80 91 0 $ 1,097,000

1984-FIRST QUARTER 10 53 40 $ 154,000

1984-SECOND QUARTER 53 76 286 $ 1,990,000

1984-THIRD QUARTER 2 20 113 $ 90,500

ALL OPEN PROJECTS* 664 347 2 $ 52,080,000

44717

0

Harrison
Radiator/
NCCC
Partnership

The World Headquarters of
Harrison Radiator Division (HRD)
of General Motors, located in
Lockport, NY, employs over 7000
area residents and is the largest
production facility in Niagara
County.

The Company originated in 1910
as a small local facility which
produced radiators. Since that
time, Harrison has grown to
become one of the world's leading
manufacturers of radiators and air
conditioners, with additional plants
located in Buffalo, NY; Dayton,
Ohio; Doncery, France; and a joint
venture in Cua, Venezuela.

Production methods utilized
several decades ago, however, now
face obsolescence as foreign
competition captures a greater
share of the world market. Today,
quality is the number one priority
of the Company.

To address the concerns and
changes in technology, Harrison
Radiator has developed a
partnership with Niagara County
Community College (NCCC) . With
the support of the entire
community, the Company and the
College are working together to
develop the skills of the industrial
workforce, to increase the
productivity of production and
managerial personnel, and to
initiate a program of quality
assurance.

The College's involvement with
Harrison Radiator began in 1982
with a computer literacy course for
48 members of the Company's
management club. Even though
this course was presented with no
actual hands-on computer time for
the participants, the success of
that course led to a series of
programs for Company personnel.

Funded by a combination of
Company contributions, New York
State Aid to Community Colleges,
and Federal Vocational Education
Act grant monies, the College
provided training to over 1400
Company employees in 1983 - 1984.



Requests for training have
originated with employees
themselves and consequently, a
wide gamut of training needs have
been addressed:

- from basic reading and
mathematics to computerized
numerical control,
- from French language &
culture to Japanese style of
management,
- from keyboarding to Lotus
1, 2, 3, Symphony and
electronic mail,
- from gauging and
measurement to statistical
process control, and,
- from principles of
supervision to industrial
engineering for mechanical
engineers.

Primary consideration is being
given to making educational
opportunities available to the
workforce in a manner most
conducive to effective adult
learning. Instruction is offered in
one, two, four, or eight-hour blocks
of time, from 6:00 a.m. to 10:00
p.m. Shift worker sections make it
possible for employees to attend
classes despite a changing work
schedule. Classes are being
conducted in every available
iocation in the plant, including the
Corporate Board Room, conference
rooms, cafeterias, and tables in the
kitchen of the UAW Union Hall.

A hospital in the original plant
was recently renovated to house
the new NCCC/HRD Personal
Computer Learning Center. Funded
by a VEA Grant and a matching
Company contribution, the
Learning Center contains 20 IBM-
PCs utilized for training of
management and production
personnel each day and night of
the work week. Instruction for the
computer classes is provided by
faculty of the College. Qualified
employees of the Company
frequently volunteer their time to
assist with individualized training.
In addition, five data processing
students from the College serve as
student interns at the Computer
Center.

The Company's commitment to
quality assurance is demonstrated
by an exemplary program in
Statistical Process Control (SPC).
Three thousand Harrison

employees will be trained by the
College in SPC procedures
specifically tailored to the needs of
their particular areas of production.
Prior to classroom instruction, the
College faculty visit the employees'
work area to derive examples and
applications most meaningful to
the employees. Hourly employees
have been trained to serve as
instructional aides and now assist
with the implementation of the
statistical procedures presented in
the class.

The quality control managers
further believe they are unable to
fully guarantee the quality of the
parts which they are producing
unless the parts and materials
supplied to them by vendors are
also statistically monitored. For
this reason, the Company has
joined NCCC in sponsoring the
same statistical process control
program to representatives of over
one hundred supplying industries.

In 1983 - 1984, the Corporate
Training Program provided
training for 2,880 employees of 30
local firms. It is anticipated that
4,000 Niagara County employees
will receive training through this
program in 1984-85.

TAC's First Year Is
Successful One

The Technical Assistance Center,
which opened on August 1, 1983,
has come a long way in just one
year as the graph at the lower left
of page 10 shows.

Bill Bordeau, formerly associated
with the TAC in Plattsburgh,
became the director of the center
which was funded through the
major efforts of Assemblyman
Matthew J. Murphy.

At the TAC Center, the staff
works with a client from the day he
or she comes in until the staff
knows it has done its best for the
client. This could include
assistance with initial financing,
helping with a financial analysis
package for a bank, instruction on
accounting and how to successfully
market a product.

Clients come with a myriad of
diverse problems. They may be
thinking about beginning a
business or they may be in
business and having difficulty.
Advice can be related to inventory
or computers or training and
retraining.

As the chart shows, the TAC has
made an impact during its first
year of operation on saving and
creating jobs and assisting with
financial investments.

The Harrison Radiator/NCCC Computer Lab.
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Focus Reprinted below are the goal States Steering Committee

Thestatements derived from the are: Gerald Miller and
es elsseco the misee sio sto mission by the Middle States Anthony Gullo, co-chairs;

establish the College as a self-
actualizing institution. The College Self-Study Steering Committee David Candlena, Joseph Colosi,
will recognize its strengths and during the summer of 1984. Kathy Dolce, Roger Lehman,
weaknesses, be ready to grow, Recommendations and Bryce McMichael, Leonard
change and accept both challenges objectives are expected by Sabato, Norman Tederous,
and problems with flexibility and late Spring 1985 from the Timothy Tomsen, Silas
optimism. subcommittees' study of these Molyneaux, and Dorothy

Finally, NCCC will be grounded goals. Oldham-Bonner.
in the secure test of academic Members of the Middle
excellence and integrity.

Goal Statements
I. Accessibility

The college will meet the diverse needs of the community by being accessible in matters dealing
with programming, location, facilities, tuition, and institutional policies and procedures.

II. Collegiality

o The college will provide an effective collegial governance structure that encourages active par-
ticipation of all its constituents. The governance decisions will reflect the collective input of all
relevant parties.

* The college will formulate, implement, and maintain ongoing, systematic evaluations of policies,
programs, and people including administrators, faculty, staff, and students that affirm rigorous
academic standards.

* The college will provide resources, opportunities, and programs which encourage administrators,
faculty and staff to pursue their professional development in order to enhance the college's pro-
grams.

IISt Community Centeredness

In order to play a central role in the educational, social, cultural, recreational, and economic life of
the community, the college will develop and encourage participation by maintaining open lines of
communication with external businesses, industry, and other groups.

ITV. Comprehensiveness

* The college will provide a broad range of courses leading to Associate degrees in university parallel
and career programs as well as certificate curricula. To insure quality and appropriateness, all cur-
ricula are subject to periodic evaluations.

S General education will be an integral component of all degree curricula.
* The college will provide developmental programs which assist students who are deficient in basic

skills in obtaining a level of academic competence necessary to participate in college-level courses.
* The college will assist students in their personal, academic, social, and cultural development by

providing a comprehensive and integrated range of academic and student support services.

V. Intitutional Resources and
Planning

* The college will develop short and long-range planning systems which accommodate periods of
growth, stability, and/or decline, and which assess the impact upon the college of such changes.

* The college will seek sufficient resources to accomplish its mission elements.
The college will be accountable to its constituencies by administering its resources within generally
accepted audit standards and procedures.
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