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NCCC . . . MOVING AHEAD INTO THE 80'S
The 18th Annual Report of the College

The writing of an annual report often reveals a motif to the institution's yearlong activities
not realized even when reviewing the 1 2-month objectives and priorities. This was true for
Niagara County Community College during 1979-80 and again in 1980-81.

In 1979-80, the College found itself on the horizon of the 80's. Under Dr. Donald J. Donato's
first year of leadership as NCCC's third president, a sense of well-being and community
returned to the College community - administration, faculty and staff. The groundwork for
trust and mutual support was accomplished.

In 1980-81, the base - a solid foundation needed for continuing excellence - has been
laid, and plans are firmly in place for moving NCCC ahead into the 80's. The following are
cited as 12 examples of planning and action that have gone into constructing that solid
base for progress:

* Establishment of a sound evaluation system for the administration of the
College, and the College's three-year commitment to administrative
development through Helmar, a program sponsored by the American
Council on Education.

* Development of a faculty evaluation system which will be finalized and im-
plemented in 1981-82.

* Receipt of a Title /// Strengthening Developing Institutions federal grant
which speaks through $210,000 worth of financial resources to the
College's concerns for basic skills, faculty-student computer literacy and
faculty instructional development.

* The successful combining of community and career education, under the
leadership of Dr. W. Gary McGuire, dean of community and career educa-
tion, to meet the emerging needs of business and industry in our area.

* Development of specifications for the College's new computer system,
cooperative efforts on those computer specifications with county officials,
and an improved management information system under the direction of Dr.
Paul C. Holman, associate dean of planning and research.

* Establishment of a Merit Tuition Scholarship Program, through assistance
of local foundations, directed at our county's outstanding high school
graduates and concerned with keeping talented young persons in our com-
munity following higher education studies.

* New registration and advisement systems which are consumer oriented
and provide improved counseling services for our varied student body.
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* Finalization of a three-year collective bargaining contract with the College
faculty.

* A planned direction for revisiting the College's mission with involvement
from the trustees, college staff and community.

* Expanded outreach centers for providing accessibility for non-traditional
students, and completed plans for an educational center at Summit Park
Mall to meet the needs of both Niagara Falls and North Tonawanda.

* Finalization of a five-year proposed capital improvements program for the
College and the County Legislative planning purposes.

* Reorganization of the Affirmative Action Committee with leadership com-
mitment from the College-at-large, and the obtaining of the Wendt Founda-
tion Grant for outreach to Native Americans. Both exemplify the College's
ever increasing commitment to equal opportunity for all.

These developments as well as other significant happenings at the College will be explained
throughout this year's annual report. First, however, is a review of administrative and per-
sonnel action taken this year.

FOCUS ON PERSONNEL CHANGES

The morale of the employees has continued to run high throughout 1980-81. Faculty-staff
meetings are held monthly with the President, and administrative personnel policies have
been approved which spell out in detail answers to personnel matters for non-union profes-
sionals.

In addition, the finalization of a three-year faculty contract was a positive step to academic
harmony. The contract addresses effectively the issues of fair wages, settles the division
chair question by making them a part of the bargaining unit, and includes a flexible reduc-
tion of force clause acceptable to the Faculty Association without damaging morale.

New members of the Board of Trustees are V. James Renda of North Tonawanda, and
Lawrence Monin, Niagara Falls. William Luch, a veteran, was elected student trustee.

Reorganization of the administrative staff was completed with Dr. Paul C. Holman as
associate dean for research and planning; Nancy McNerney, director of institutional
research; Dr. W. Gary McGuire, dean of career and community education, and Robert Boll
this past summer named dean of arts and science.

All division chairs became permanent appointments following the settling of the union con-
tract with the exception of the nursing division. A search for the latter was accomplished in

early 1981 -82. A new division - Technology - was formed from the former Division of
Mathematics/Science and Technology with the Division of Math/Science now under the arts
and science dean and Technology under the career/community education dean.
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Trustee Monin Dean Boll

Current divisional chairs are:

Business Education: Dr. Michael N. Ryan
Fine Arts: Paul Ferington
Life Sciences: Gern W. Jaeger
Liberal Arts/Humanities: Carol Jamieson
Liberal Arts/Social Sciences: Timothy Y. Tomsen
Health/Physical Education: Katherine Dolce
Liberal Arts: Mathematice/Science: Dr. Paul T. Kwitowski
Nursing: Catherine Farina Peuquet (Permanent appointment confirmed 9/24/81)
Technology: Dr. Jerry J. Repetski

The Library Learning Center was reorganized with Eleanor Seminara, librarian, and Daniel
Nicolette named director of instructional support services. Both report to the dean of arts
and science.

A LOOK AT FINANCES AND ENERGY

An amended 1980-81 budget was necessitated due to a 12 per cent fall increase in stu-
dent enrollment. It totalled $9,740,088, up 2.2% from the original, with the county tax
contribution remaining at $2.3 million; state aid at $3.1 million, and student tuition at $2.8
million. Student tuition was increased $50 per year to bring the annual rate to $800. Cost
per credit hour was increased from $32 to $34. Complete budget information is included in
the appendix.

The College submitted a $601 ,000 federal energy conservation grant proposal to the State
Energy Office and, although it was not funded, the significant information gathered in its
preparation has resulted in a major planning document for the College. It was estimated in
the proposal that the College could, through energy conservation measures, save up to
$70,000 per year. Not all the recommended projects were in expensive categories, and the
College believes smaller ECM projects could be handled through capital funding.
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Another major spinoff of the technical assistance phase of the grant proposal was confirma-

tion of the extensive water damage incurred due to the Collegewide roof problem. At this

time, dollar resources have been approved for replacement of F Building roof with work to

commence as soon as design specifications are completed and bids received.

The county has also approved dollar allocations for C and E Buildings, and state approval is

expected by April, 1982. If all goes as planned, these three roofs - which constitute

$840,000 worth of costs or approximately 43% of total project completion - will be done

by summer, 1982. It is projected $100,000 of energy waste can be saved when all eight
roofs are finished.

Finally, work in the ECM study resulted in the College coming into compliance with the

state-required, power-lighting standards with total collegewide wattage reduced.

Other major capital improvement projects completed this year include conversion of ex-

terior lighting from mercury vapor to high pressure sodium on all perimeter roads and park-

ing lots, and installation of the electronic surveillance system. Contracts are also out for

resurfacing the outdoor tennis, handball and basketball courts.

And for the first time the College integrated the annual capital budget request, the projected

five-year capital requests and the operating budget into one document. This information

allows the county to be aware of not only yearly requests but also future appropriation re-

quests for planning purposes.

1980-81 was also a year for audits. The first - the federal financial aid audit - resulted in

praise for the College's performance. The second - the state financial aid audit (TAP) -
meant implementing a new state regulation stressing academic progress and program pur-

suit for continued financial aid eligibility.

The third, a state audit of state aid for years 1975-79, occupied considerable time as the

auditors focused on interpretation of new regulation on attendance and certification of

enrollment definitions. There was also verification to be done regarding disadvantaged
students in order to justify additional aid for them and the defense of basic skill courses for

state aid.

At this time the outstanding efforts of the Office of Student Affairs, under direction of Dean

Gerald Miller, and the Office of Administrative Affairs, under Dean Marco J. Silvestri, and
the President have significantly reduced the potential disallowance. The exit conferences

and final closure of both TAP and state aid should occur in early 1982.

THE WORLD OF HIGH TECHNOLOGY

Major steps forward were made in strengthening procedures and productivity of the com-

puter center under the direction of the Associate Dean Paul C. Holman. The development of

an institutional planning data base with management information reports available for ad-

ministrative decision making was begun. Along this same line quantitative planning struc-
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tures are being developed to assist the college in analyzing its costs as well as in knowing
where NCCC has come from, where it is going, and how its personnel and facilities are
utilized.

The College has also moved to the position where it is ready for final steps in acquiring a
new computer. This is being finalized in cooperation with the Legislature in order to see
whether the county's needs can be met at the same time.

PRESIDENTIAL ACTIVITIES

A committee of the Board of Trustees, chaired by Col. Silas Molyneaux, engaged in an in-
tensive evaluation of Dr. Donato's first two years as President of NCCC. The final evaluation
was most positive, and President Donato was granted a three-year contract.

The President's activity in the community, county and the state has remained high with ap-
pointment to a five-year term on the Lockport Memorial Hospital Board and to membership
on the County's Private Industrial Council.

"-iv

President Donato
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He also serves on two statewide committees related to SUNY Chancellor Clifton H. Warton
Jr.'s multiple-phase rolling plan for the State University. One committee deals with state-
operated colleges in an attempt to mesh planning efforts with budget information.

The second committee - for community colleges - focuses primarily on establishing
priorities for State funding and an overall planning process for SUNY community colleges.
As a member, President Donato drafted a position paper as part of the committee's initial ef-
fort to write a mission statement for the community colleges.

Excerpts from that position paper, as they reflect the President's philosophical commitment
to our community college, will be used as the basis of this annual report. This format
follows a similar organization used in the 1980-81 annual report and thus provides for con-
tinuity in moving from Dr. Donato's first to second year as President of Niagara County Com-
munity College.

THE MISSION OF NIAGARA COUNTY COMMUNITY COLLEGE

Niagara County Community College is committed to the comprehensive community college
philosophy of meeting the post-high school educational needs of the community it serves.
Within this area of responsibility and available resources, the College is dedicated to the
policy of providing educational opportunities that will permit the youth and adults of the
area to enrich their lives, develop themselves personally and advance their careers to the
limit of their desires and capabilities. The role of the college is to offer programs and ser-
vices for which it is particularly capable. The increased social and economic well being en-
joyed by persons who avail themselves of these opportunities for individual growth will be
reflected in the development of the business, industrial, professional, public service, and
civic segments of the community.

The mission states that the College should be accessible, comprehensive,
community-centered and flexible. Each of these major goals need further definition in
order that the joint efforts of all concerned can be directed most effectively.
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ACCESSIBILITY

In stating the goal of accessibility, the College desires that the College be
geographically, economically, socially and educationally accessible to citizens
of the community. Facilities are now and should continue to be conveniently
located with respect to geographical and population centers of the area ser-
vices, for a community college is an institution for commuters. The College
should make every effort, in programs of financial assistance, to ensure that no
applicant is denied admission to the College because of the lack of funds.
Educationally, the door of the College should be open to students with a wide
diversity of backgrounds and abilities. Further diversity should be encouraged
by making the College culturally accessible to stimulate attendance by those
who otherwise would not aspire to higher education.

MERIT TUITION SCHOLARSHIPS ANNOUNCED

In meeting the College mission to serve students from diverse backgrounds and abilities, it
was with great pleasure that the NCCC Board of Trustees, in cooperation with the Niagara
Educational and Monroe Tresselt Foundations, offered for the first time tuition-free scholar-
ships for two years of study at the College.

The College is in the forefront in providing educational programs for students needing
special academic attention. Now, through this annual scholarship program, it is the board's
belief the College is likewise providing an excellent opportunity for the county's outstanding
high school graduates.

It is also felt that this is a start toward encouraging top students to remain or return to the
community following their further higher education, thus contributing positively to the quali-
ty of life of Niagara County. This belief is based on the college's annual graduate studies
which show students who attend NCCC, even if they transfer on for further education, have
a strong tendency to remain in the area.

The first scholarship recipients were an outstanding group with all in the top 9 per cent of
their graduating classes and with high school grades averaging 92 plus. One student was,
in fact, first in her class of 523. The 15 1980-81 recipients are:

Kimberly Alvord, 445 East Avenue, Lockport, Lockport Senior High School, liberal
arts/humanities and social science; Barbara Beck, 18 Monroe Street, North Tonawanda,
North Tonawanda Senior High School, drafting; Cynthia Birke, 211 -1 2th Avenue, North
Tonawanda, North Tonawanda Senior High School, mechanical engineering; Joseph
Birkman, 1104 Pioneer Drive, North Tonawanda, North Tonawanda Senior High School,
communications/media arts; Sheryll Bugenhagen, 3722 Lockport Road, Sanborn, Starpoint
Central High School, accounting.
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Jacqueline Daniels, 2721 -21 st Street, Niagara Falls, Niagara Falls High School, liberal
arts/mathematics and science; Sharon Guzdek, 471 Oliver Street, North Tonawanda, Car-
dinal O'Hara High School, executive secretarial science; Lori Kirkpatrick, 3075 Monroe
Ave., Niagara Falls, Trott Vocational High Schooy, nursing; Ronnie Kromer, 7800 Packard
Road, Niagara Falls, Niagara-Wheaffield Senior High School, liberal arts/mathematics and
science; Janice Letty, 1361 -101st Street, Niagara Falls, LaSalle Senior High School, nur-
sing.

Brenda McMillen, 3230 Lockport Road, Sanborn, Niagara-Wheatfield, computer science;
Rita O'Keefe, 9177 Vanderbilt, Niagara Falls, Niagara Falls High School, science laboratory
technology; Lenore Roche, 8724 Pershing Avenue, Niagara Falls, LaSalle High School, nur-
sing; Steven Smist, 2969 Coomer Road, Newfane, Newfane Central School, liberal
arts/humanities and social science; Susan Weinheimer, 6806 Shawnee Road, North
Tonawanda, Starpoint Central High School, drafting.

Alternates are: Terri Coughenour, 591 -76th Street, Niagara Falls, LaSalle High School;
Jody Hallifax, 2659 Main Street, Newfane, Newfane Central School; Lisa Hooker, 334
Church Street, Youngstown, Lewiston-Porter Central School; Jennifer Pitaressi, 439-78th
Street, Niagara Falls, LaSalle High School; Sharon Wheeler, 3283 Hartland Road, Gasport,
Barker Central High School.

CLASSES OFFERED ON RESERVATION

Award of a $14,330 grant from the Margaret L. Wendt Foundation, Buffalo, this past June
is allowing the College to continue its cooperation with the Native American community at
the Tuscarora Reservation. Through cooperative efforts of the Tuscarora Committee, com-
posed of College and Reservation representatives, and the President the grant was obtained
and provides for the following:

The holding of two courses in each of the fall 1981 and spring 1982 semesters at the
Tuscarora elementary school on the reservation. Funds will be used to cover tuition, as stu-
dent aid is not available for these students, textbooks and supplies.

In addition, the grant provides for employment of a Native American to serve as liaison,
counselor and communicator for the program. This person will assist the students with a
smooth transition from courses on the reservation to enrolling full- or part-time at the Col-
lege.

OUTREACH EFFORTS INCLUDE SUMMIT MALL

Outreach efforts into the various communities served by NCCC allow many who cannot at-
tend NCCC due to work or home responsibilities or transportation problems to obtain needed
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educational programs. When the College moved to Sanborn from Niagara Falls, commitment
to outreach was included in the Legislative resolution approving the move and the College
strives to meet that mandate.

In 1980-81, the College offered shiftworker courses at the UAW Hall in Lockport and also
joined in agreement with the SUNYAB and the State University College at Buffalo to begin
offering evening classes at Lockport Senior High School.

The College's Counseling and Career Planning Center, in awareness of the recession in the
automotive industry, cooperated with the UAW in providing a series of workshops for
unemployed persons seeking career advisement. In addition to this, many persons eligible
for Trade Adjustment Allowance for education also were counseled and registered at the
College.

Other courses offered off-campus were held at Niagara Falls Memorial Medical Center,
Mount View Allied Health Facility and the North Tonawanda Botanical Gardens.

Most important in meeting the College mission for accessibility were the research and plan-
ning efforts made toward an educational center at Summit Park Mall. This project, being
funded through the 1981 -82 budget, will bring educational services including career plann-
ing and community-requested courses to the residents of North Tonawanda, Niagara Falls
and surrounding towns.

DEVELOPMENTAL MATH PROGRAM GROWS

The College's Developmental Math Program, begun in 1978 with two classes and 23
students, has grown to 15 sections and 240 students this year. Progress is based on the
student acquiring a 90 per cent mastery level in each unit and an overall final average of 80
per cent.

Much of this programmed learning takes plase in the math lab where all math students,
from developmental to advanced level, may receive help from qualified technical assistants
and math faculty. Use of the math lab has increased from 13 persons per day in 1978 to 75
per day in 1980-81.

TITLE THREE ADDRESSES BASIC SKILLS INSTRUCTION

The receipt of a $210,000 Title Ill Developing Institutions Federal Grant was a major ac-
complishment, and one of its funded projects - the Basic Skills Project - directly relates
to providing educational accessibility to the College as it is aimed at meeting the individual
learning needs of the College's diverse student population. The other two projects, Faculty-
Student Computer Literacy and Instructional Development, will be discussed under the
comprehensiveness section of the annual report.
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Through the basic skills project, the College will integrate its special programs in reading,
writing, mathematics and counseling into the normal academic program through faculty
workshops, team teaching and the development and sharing of teaching methods.

The program coordinator will use a special computer program to identify and serve students
who have basic skill needs, thus assisting them in bringing their work up to college level.

REGISTRATION/ADVISEMENT SYSTEM REVAMPED

The revamping of the registration/advisement system has been a major accomplishment in
providing improved services to our students.

The registration system was changed to a first-come, first-served process with returning
students registering in the spring and incoming students in early August. The latter were
advised and registered based on when they were accepted to the College. This system
reduced registration lines and allowed each student to receive individual advisement at the
time of registration.

Non-matriculated students - those not formally enrolled in a college curriculum - were
registered last, thus allowing all matriculated students to obtain the required courses they
needed.
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Academic advisement was formally placed in the Division of Student Affairs where plans
also were made for an advisement center on campus beginning 1981 -82. Here academic
advisement is to be coordinated, assistance provided to academic advisors, and help pro-
vided to students without an advisor or those experiencing advisement difficulties.

FEDERAL CHANGES AFFECTING FINANCIAL AID

Much work was done by the Office of Financial Aid and Veterans Affairs in attempting to
keep up with the changing financial aid regulations under the Reagan administration. A
newsletter, printed for all students during the summer, outlined the most recent information
available on grants, scholarships, loans, on-campus employment and requirements for con-
tinued aid.

Speaking of on-campus employment, the entire work study allotment, higher than in
previous years, was totally utilized. Other financial aid information is listed in the appendix.

OTHER SIGNIFICANT EVENTS

The Pre-School Center, offering educational oportunities for children of the college students
as well as community youngsters, operated at capacity and was expanded to include five-
day afternoon sessions as well as the five-day morning sessions.

A counselor was hired to work exclusively with the College's growing disabled student
population and the college's disabled student committee. In recognition of the disabled, the
College fully participated in Operation Horseshoe, the international kick-off event held in
Niagara Falls, NY and Niagara Falls, Ontario, for the 1981 International Year of the Disabl-
ed.

The College's sports philosophy was revisited during 1979-80 and implemented in
1980-81 with particular focus on recruitment of local athletes and recognition of the need
to provide accessibility to athletics for both men and women.

The spirit of affirmative action/equal opportunity for all was also an important consideration
in the reorganization in 1980-81 of the College's Affirmative Action Committee. The com-
mittee's representation was expanded to include membership from all segments of the Col-
lege including students, and the procedures were changed to allow for committee-elected
leadership.

Through this action, affirmative action became a College-wide concern, and the committee
drafted priorities for the upcoming year to include writing of a sexual harrassment policy
and guidelines for affirmative action searches, rewriting of the Affirmative Action Plan and
development of a AA grievance procedure plan.
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Through these and other College programs, accessibility to the College has increased and
the College experienced a 12 per cent increase in enrollment during 1980-91 with
1981-82 expected to be another record year. This increase included over 450 more
students in the fall, an additional 91 in the spring and the second highest summer enroll-
ment of 1,017. The 900 1981 graduates were honored at the College's 17th Annual
Graduation in June.
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COMPREHENSIVENESS

To be fully comprehensive means the institution should be comprehensive in
instructional programing, in student services and in educational methods. Com-
prehensive in programing is to provide a broad range of offerings in response to
student and community needs. These include:

* One-year general curricula developed for students who feel they can benefit
from college instruction but who are uncertain about their interests or career
goals. (General Studies, High School Equivalency).

* Programs in which the students take the first year of studies at NCCC and
then transfer to a cooperating college for the second of an associate degree
program (Articulated Education).

* Occupational curricula of one or two years duration which are designed as
discrete educational experiences for students preparing for immediate employ-
ment in an area of specialization for which there is a community need and an
employment potential upon completion of the curriculum (Occupational Educa-
tion).

* The first two years of college instruction for students planning to transfer to
four-year colleges or universities to complete requirements for a baccalaureate
degree (Transfer Education).

* Opportunities for citizens of the community to enrich their lives; increase their
potentialities as wage earners, as creative beings, and social individuals and to
realize the importance of individual excellence (Lifelong Learning).

Student services are comprehensive when they provide the individual student
not only a range of service but an integrated program aimed at assisting each
student toward increasing maturity and personal development in his/her co/-
legiate years.

Comprehensive in method means that instruction should be presented in the
most appropriate manner for the diversity of individuals and disciplines involv-
ed.

VEA GRANTS TOTAL $98,149

Vocational Education Administration Grants for 1981 -82 were approved during June for a
total of $98,149. They include:

* A Word Processing Skills Laboratory grant to cover the costs of three CRT units to better
accommodate the needs of students in Word Processing. Grant proposal authored by Pro-
fessor Gerald Fischer.
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* A Computer Augmented Design in Drafting grant to be used to purchase a graphic com-
puter to help modernize the design and drafting program. Grant proposal authored by Pro-
fessor Donald Voisinet and Assistant Professor Donald Nichols.

* Computerized Vocational Counseling for Special Clientele in Vocational Programs grant
authored by Associate Professor/Counselor Joseph Colosi. This grant will purchase three
micro computers housing SIGI, a computer-based guidance system. Two of the computers
will be for students presently enrolled at the College; the third will be located at the Summit
Mall outreach center and be made available to the community.

* Electrical Technology Instruments grant to purchase an "instrument package" which in-
cludes a modern oscilloscope, spectrum analyzer, sweep analyzer and a logic analyzer.
This grant proposal was authored by Associate Professor Ernest Okonski to update the
electrical technology program.
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GENERAL STUDIES CURRICULUM EVALUATED

With the evaluation of the General Studies program this year, the first cycle of curriculum
evaluations is now complete. In noting the strengths of the program, the external panel
cited that the curriculum, under the Counseling Office Coordinator Larry Bolster and under
the jurisdiction of the Dean of Students, was well placed at this stage of its development.

The panel said, "The College is fortunate to have a competent, committed, productive coor-
dinator and staff of counselors.. .and the success that is enjoyed by the program is a direct
result of the efforts of this group of professionals."

Instructional motivation was said to be very apparent, course materials current and rele-
vant, and counseling, instruction and other support services of the college combined effec-
tively to deal with the students as individuals.

A need for support groups with an orientation for general studies was noted, and this is now
being done. The expressed need for pre-admission data-collecting, monitoring and follow-up
procedures are being developed.

A recommendation for outreach activities and off-campus classes to bring the College and
the General Studies Curriculum closer to population centers is being followed.

DIRECTIONS IN CURRICULUM DEVELOPMENT

The Business Education Division recommended changes in the Data Processing Curriculum
based on input from the State Consumer Protection Agency and the Data Processing Ad-
visory Committee, and they were approved. This is a constantly changing and vital field and
one in which constant updating must be accomplished.

The College participated in the National Fuel Gas School Loan program which provided at no
charge an additional four cooking stations for the Culinary Arts curriculum.

In the Fine Arts area, the board approved a recommendation that beginning in the fall of
1981 the A.S. Degree in Performing Arts/Music Option no longer be available to freshmen.
In its place the College is offering a General Studies emphasis in Foundations of Music for
those wanting to bring their skills to college level. There are also emphases in
music/business and pre-music therapy through Liberal Arts.

In Life Sciences, title changes were approved by the state for the Medical Assistant
(formerly Medical Office Assistant) and Surgical Technician (formerly Operating Room
Technology) Programs, and an Agricultural Program Advisory Committee was established
to advise the division on its one-plus-one agricultural program. Under the committee's direc-
tion, some agricultural credit courses were established as part of the one-plus-one
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agreements with Alfred and Canton Agricultural and Technology Colleges, ana new tarm
management courses were held for area farmers.

Two tract programs were established in the Mechanical Technology and Electrical
Technology curriculums to provide an increased opportunity for success in the two pro-
grams for students with broader ranges of mathematical ability. And, through a special ar-

rangement with Bell Aerosapce, Drafting students were taught computer-assisted drafting
at the Bell site using the company's equipment and personnel.

A curriculum change in Nursing means students must now have completed any basic re-

quirements in reading and mathematics before involvement in hospital clinical experiences.

Through CETA funding, provided by the State Education Department through the Niagara
County Manpower and Training Office, a project to train 20 air conditioning and heating
mechanics was funded. The project provided both vocational and academic skills training

along with guidance and counseling services to currently unemployed and underemployed
Niagara County residents in order to increase their potential for entry level employment in
the air conditioning and heating field. The program was under the coordination of Marvin
Maziarz, assistant professor of technology.

STUDENT ACTIVITY BUDGET REFLECTS INTEGRATED PROGRAMS

Among new organizations funded by the Student Activity Budget, approved in the spring
1981 for 1981 -82, were the Data Processing Association, the Culinary Arts Organization
and the Society of Manufacturing Engineers, three curriculum-related activities. The Black
Student Union also began to emerge as a viable organization during 1980-81.

Student participation in activities reached 1,070 with estimated attendance at events over

100,500.

Nine intercollegiate teams were funded with the men's basketball team which, under direc-
tion of a new coach and with all participants from Western New York, had a "good" season
and was invited to the sub-regionals. The coed bowling team produced an outstanding
bowler in both the men's and women's teams with each achieving an outstanding position
in junior college competitions. Women's volleyball team placed ninth in the region, missing

by one position qualification for the national competition, and three wrestlers participated in
the Nationals.

Cultural program funding assisted with the theatre arts/music programs production of "Fid-
dler on the Roof" which played to full houses, "Dracula", and "Short Subjects and Other
Assorted Things." Twelve concerts were held under the direction of music faculty
members Paul Ferington and Ralph Mohr, and the Joffrey Ballet in residence and a dinner
theatre were also sponsored.
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Student funding also produced seven art exhibits including a student exhibit, "Time Forms"
by Assistant Professor Richard Robideau, "Graphics from Yugoslavia" and "People." Ac-
quisition of a production studio and a technical assistant through VEA funding allowed the
Communication/Media Arts curriculum and WNCB to expand and further develop.

A touch of Hollywood came to NCCC when a gala premiere was held of the five-minute film
produced by the Theatre Department in cooperation with artist-in-residence Robert Peebles
and Student Activities. The Village of Youngstown donated its village for the shooting of the
script and students did the work - acting, filming, directing and editing.

Student activities also planned a student orientation program for the new students including
a special session for the older/returning student.
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TITLE III, SUMMER GRANTS ADDRESS INSTRUCTIONAL DEVELOPMENT

Under the $210,000 Title Ill Developing Institutions Federal Grant, an instructional develop-
ment project was funded. A faculty coordinator has been hired to assess faculty teaching
improvement needs, to survey present teaching methods and to present a series of
workshops for the faculty on the findings. Through this project, students will be better serv-
ed by recognition of the various ways in which they learn.

In addition, the grant funded a math/science micro-computer project which allows for ac-
quisition of three micro-computers for development of both student and faculty literacy in
this dynamic field.

Sabbaticals and summer instructional grants for faculty have been a strong reinforcement
of the teaching role of the faculty and have led to significant professional and instructional
development activity on campus. For example, Bryce McMichael, of the biology faculty, and
Arthur Hadley, of the math faculty, produced a computer program which allows students to
create a graphic display of DNA and RNA molecules which they can then manipulate, thus
learning to perform processes of transcription and translation in Anatomy and Physiology
classes.
Timothy Veiders and Robert Johnson, from Criminal Justice, produced a simulated drama
videotape which portrays the landmark Mapp v. Ohio Supreme Court case. This Supreme
Court decision was based on the exclusionary rule that says incriminatory evidence obtain-
ed by police who exceed the scope of their powers cannot be used against the accused at
trial. The tape is also used as a pivotal point in discussing all subsequent search and
seizure materials.

Among the 12 other 1981 summer grant projects were development of a computer system
assembly for the electrical technology curriculum and computer-assisted instruction pro-
gram for medical terminology, a difficult course at the College and one where students
come from a broad range of abilities and experience.

Videotapes were prepared on reading literature and broadcasting careers, study guides
were produced for chemistry and Cosmos, a new system of teaching intermediate typing
students was analyzed and a simulated nursing laboratory was prepared on pre-and post-
operative patient care.

Under the guidance of the director of the library, Eleanor Seminara, the use of telecourses
continued to grow and gradually gain acceptance among the faculty. Ten courses ran dur-
ing the year involving faculty from four of the academic divisions and included such topics
as COSMOS, business, and marriage and the family.

"THE UNSCHEDULE" DEBUTS

The Counseling and Career Planning Center program, The Unschedule, began in 1980-81
and offered a variety of workshops for students in subjects ranging from career advisement
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by majors, test studying, taking notes and other study techniques. In addition, workshops
on transferring. job searching and time management are held.

Their aim is to help supplement and compliment the formal instructional component of a
student's program. The CCPC also sponsored a special fair for nursing students where
hospital representatives came to the College to address employment opportunities.

FACULTY AND STUDENTS CITED

Faculty and students cited during 1980-81 included the following:

Donald Voisinet, professor of technology, co-authored "Advanced Engineering Drawing and
Design Projects," a textbook published by McGraw Hill, a major publishing house for
technical texts.

Carl Heintz, assistant professor, was named certified culinary educator by the American
Culinary Federation.

Dr. Jerry J. Repetski, chairman of the Technology Division, was selected by the college to
be its candidate for the SUNY Chancellor's Award for Professional Excellence. It was the
first time NCCC has submitted a candidate for this award.

Rand Schuster, graphic designer in Instructional Support Services, received the Best-of-
Show award in the Art Directors/Communicators of Buffalo annual competition. It was the
second consecutive year he received this award, and he was the first person in 22 years to
have done so.

Dorothy Westhafer, director of the NCCC Art Gallery and part-time instructor, was honored
by the International Women's Decade Committee in Lockport for her excellence in/and con-
tribution to fine arts.

Cynthia Barton, a nursing student from North Tonawanda, a member of the Student Senate
and former student trustee, received the President's Medallion for outstanding contribution
to NCCC, and Guy Burgstahler, of Buffalo, received the President's Cup for outstanding con-
tribution to the College's sports program.

Steve Collins, U.S. Olympic Pistol Team member in 1980, was named to the 1981 All-
American Intercollegiate Pistol Team.

Judy Wilkins, an executive secretarial science student, was awarded a $2,000 Profes-
sional Secretaries International Research and Education Foundation Scholarship, having
placed by exam first in the State of New York and then having competed nationally.

The MASH (Make Aware and Serve The Handicapped Club) film, "You Owe It To Yourself,"
received the state award for excellence from the SUNY College and University Relations
Council at its annual conference.
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COMMUNITY-CENTEREDNESS

The third major goal is that the institution be truly community-centered. As a
state-sponsored, two-year college whose purpose is to meet community post-
secondary needs, it is essential that these needs be defined and recognized,
and two-way communication developed with the community.

The College should be sensitive to the concerns of its many publics. The Col-
lege is obligated to the state to use wisely the resources provided. The ultimate
goal of community-centeredness is the accountability of the College for carry-
ing out the mission and charge given to it by its sponsor at the time of founding.
Furthermore, the College should invite community involvement and interest
and seek to become a community cultural center.

NCCC 80'S COMMITTEE CONSIDERED

As a community college, NCCC is continually concerned about the needs of its community
and fulfilling its mission to the county. The current college mission was written early in
NCCC's history and now must be reconsidered in the light of changing times.

Thus the Board of Trustees and the President spent 1980-81 reviewing the best way to
revisit the mission, and they have prepared plans for an NCCC 80's Committee to be formed
and operating in 1981-82. The committee's charge will be to explore where the College has
been, where it is going and to recommend a mission to the board based on future needs of
Niagara County.

This major committee will be composed of trustees, internal staff and community represen-
tatives and will provide an important framework for the long range planning of Niagara
County Community College in the decade ahead.

CHILDREN HAVE A PLACE AT NCCC

In its community mission, NCCC this past year has provided exceptional opportunities for
children of the community.

Under Community Education, a College For Kids program was held during the summer, of-
fering educational and cultural enrichment for youngsters eight to 14 years of age. The
planetarium, the art studios, the culinary arts lab, the campus nature trail and the television
studio were just a few of the classrooms open to the youngsters under instructional
guidance.

"The Ouest" Program, run in conjunction with Professor Laurence Plant and Lewiston-
Porter Central School, benefitted gifted children, and the College also cooperated with
BOCES in providing similar enrichment experiences for other area youngsters on campus.
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The College's Superstars Program continues to provide a summer employment program
under CETA for teenagers, an internship experience for the College's criminal justice
students and a competitive, fun event for county youngsters 7 to 16. This year the disabled
part of the program was expanded, and an adult superstars begun as a way to encourage
older residents to consider their physical fitness.
NCCC involvement in the Special Olympics also continued with special programs held not
only in May but throughout the year.

NCCC SUPPORTS THREE UNITED WAYS

A major United Way auction on campus, with proceeds given to the county's three United
Ways, was a primary fund-raiser on campus in 1980-81. Through this and the annual con-
tribution drive, both under the direction of Associate Professor Thomas Mangan, NCCC ef-
fectively met its United Way commitments.
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NCCC, through its instructional support services staff, also cooperated in the production of
films for both the Niagara and Eastern Niagara United Ways, and President Donato and Mar-
tin Barrett, assistant director of community education, served as allied towns co-chairs for
Eastern Niagara United Way.

BUSINESS/INDUSTRIAL NEEDS IMPORTANT TO THE COLLEGE

Under the new Career and Community Education organization, Dr. Jerry Repetski was nam-
ed to coordinate contract courses with local business and industry. Training proposals were
developed for Carborundum, Nitec and New York State Gas and Electric.

A small business program was started through Community Education with a course on Ac-
counting/Bookkeeping and Taxes for Small Businesses proving most popular. Management
Seminars were held in Lockport, and an import/export series was held on campus in

cooperation with the Niagara Falls and Lockport area Chambers of Commerce.

Students from the Ornamental Horticulture Curriculum provided assistance to Hooker
Chemical Corp. in planting and landscaping its Grand Island office building as well as main-
taining the NT Botanical Gardens, the ornamental horticulture laboratory. Members of the
technology faculty participated in trade shows in the Buffalo and Niagara Falls Convention
Centers through the efforts of the Student Task Force and technology curriculum students.

And the Niagara Gazette and the NCCC Culinary Arts curriculum students, under direction of
Instructor Samuel Sheusi, cooperated in a public Culinary Circus on campus. More than
1200 persons came to the event, coordinated by Patricia Frantz from the Gazette and Jane
Haenle from the College, with theatre, music, physical education and fine arts students also
involved.

Dean McGuire was named to the CETA Manpower Training Council and the President to the
Private Industrial Council.

OTHER COMMUNITY ACTIVITIES

More than 100 parents from the North Tonawanda and Niagara-Wheatfield Parent Teacher
Associations participated in a series of seminars on what children can expect when they go
to college. The series was presented by the College's Counseling and Career Planning
Center.

Eleanor Robinson, campus journalism professor, continued to work with the County Office

on Aging and senior citizens on learning to put together a newspaper. The result - The

Niagara Era, a county-wide, senior citizen produced newspaper - is now off the press. The
College student newspaper staff also assisted in starting the County Youth Bureau
newspaper, "New Beginnings."
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Through the direct efforts of the President, chairman of the Exploring Scout Program, a den-
tal assisting explorer post was established at the College.

One-day educational travel programs were a new offering through Community Education
with residents having the opportunity to visit Toronto, Niagara-On-The-Lake and Chautau-
qua and listen to experts on arts and drama.

In its continuing mission to make the College a central location for airing issues of impor-
tance to the community, two public hearings - one on the proposed prison in Cambria and
the other on the rail-line to the Somerset Power plant - were held on campus.

Lastly, the College's column, The Rainbow Connection, was expanded from inclusion in the
Union-Sun and the Tonawanda News to the Niagara Gazette and the Medina Daily Journal
Register.

I
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FLEXIBILITY

The goal of flexibility or adaptability should help to place a perspective on the
college's role, particularly during any one period. Flexibility means that the Col-

lege is a dynamic institution, which can truly adapt to changing needs, chang-
ing circumstances, changing aspirations. This implies a commitment to ex-

perimentation and innovation, but also to evaluation of the success of the pro-
jects carried out, with an understanding that some experiments may not be
completely successful.

The College should be committed to regularly evaluating present offerings in
terms of need and effectiveness in addition to serving new needs. In fulfilling its
educational mission and in aiming to be accessible, comprehensive and
community-centered, the College should be flexible in allocating its resources
so that its institutional goals can be achieved in a planned program of emphasis
and development.

EXPLORING NEW PROGRAMS

In its attempt to adapt to changing times, the College this past year began feasibility studies
to analyze the need for curriculums in Industrial Hygiene and Diagnostic Medical

Sonography. The institution is also studying the feasibility of instituting a department of

academic computing, data processing and applied computing to meet the needs of NCCC
students, business, industry and non-profit institutions in Niagara County.

Continual improvement has also been made in improving the College's ability to research
grant possibilities through computer query.

NCCC was selected by the Department of Transportation to be part of an experiment in

training motorcyclists in safe handling of their machines. Through this statewide research

project, applicants were selected at random before their licensing, and the records of those
who complete the course will be compared against those who don't via efforts of the Na-
tional Safety Council.

SURGICAL TECHNICIAN RECEIVES FULL ACCREDITATION

The same commitment to flexibility that allows for change and experimentation also leads
to evaluation and review of programs. This has been evident at NCCC over the years in its

curriculum evaluations which this year concluded a first cycle with the evaluation of the

general studies curriculum.

The general studies curriculum in itself is a dynamic program, one aimed at students still

unsure of their career directions as well as those who have not completed their high school

equivalency programs and wish to do so while beginning college level work.
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Full accreditation without reservations was granted the one-year Surgical Technicial

(formerly Operating Room Technology) program after significant review by the Committee of
Allied Health Education, American Medical Association.

Accreditation for the entire College comes from the Middle States Association of Colleges
and Schools, and NCCC was granted a 1 0-year accreditation from this body in 1975.
Halfway through this period, the College is required by Middle States to update its informa-

tion, and this was done in 1980-81 through the Progress Review Report.

This past summer Middle States contacted the College, saying it was returning the report
for additional information in selected areas, and the rewritten report is now due in April,
1982. Additional information has been requested on the College's basic skills program,
general education in career curriculums, faculty evalution, alternate methods of teaching
and learning, and the impact of the recent administrative reorganization on selected areas.

PRESIDENT, ADMINISTRATORS EVALUATED

Evaluation has been a most important word at the College in 1980-81. It began with a
Trustee Committee's evaluation, with full input from the College, of the President.

It continued with two important directions - Helmar and the Administrative Evaluation
System. Under Helmar, a higher education leadership and management program sponsored
by the American Council on Education, a college task force was named and trained to begin
assisting the institution with the three-year, in-house development program. The eventual
goal is improved management of the College.

The first part of the Helmar program has been completed. An assessment has been done by
various segments of the College - faculty, staff, students, administration, committees -
as to the effectiveness of the present management abilities and potential areas for improve-
ment. These computerized results have now been returned from Helmar. The task force will
begin to review institutional needs and implement training programs while individual
managers and their groups will review needs related to their areas and also implement
training programs.

The Administrative Evaluation System, developed by an on-campus committee appointed
by the President with representation from all segments of the College, has been completed
and is being implemented for the first time in the Fall 1981. It is based on both a formative
and summative evaluation process with the main focus on those in management positions
developing objectives for their areas and establishing deadlines for their accomplishment.

During 1980-81 the academic leaders and faculty were involved with drafting a faculty
evaluation system, and the proposal for this is now before the College for implementation
with faculty seeking tenure or promotion during the coming year. This faculty evaluation
will continue to be explored further in the near future in relation to counselors, librarians
and technical assistants.
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NEW DIRECTION IN MUSIC

Evaluation also calls for consideration of elimination of programs as well as their implemen-
tation, and this year a faculty recommendation that the A.S. Degree program in Music/Per-
forming Arts be held in abeyance was approved by the Faculty Senate and the Board of
Trustees. The recommendation was made after reviewing the increased competition in the
area for music students and the decreased competency of students applying for it at the
College.

Along with the recommendation was a proposal that a Foundations of Music emphasis be
implemented under General Studies for students wishing to pursue music as a career but
still needing to improve the basics of the discipline. This move is certainly in keeping with
the College's mission to provide education for students of varying abilities and backgrounds
and better meet the needs of students applying for music at this time.

NCCC GRADUATE STUDY AGAIN POSITIVE

NCCC awarded 723 degrees and certificates in 1980. 520 (72 per cent) were in Career
Degree (A.A.S., A.O.S.) or Vocational Certificate Programs. 203 (28 percent) were in
Transfer Degree (A.A., A.S.) or General Studies Certificate Programs. 95 Per cent of our
graduates have responded to our follow-up survey and the information derived shows:

Among Career Program Graduates (A.A.S., A.O.S. Degrees or Vocational Certificates), 71
per cent were employed full time; 89 per cent were in a job related to their course of study;
25 percent were continuing their education full time; 4 per cent stated that they were
unemployed.

Among Transfer Program Graduates (A.A., A.S. or General Studies Certificate), 66 per cent
were continuing their education full time; 28 per cent were employed full time and 6 per
cent stated they were unemployed.

Overall 59 per cent were employed full time; 37 per cent were continuing their education
full time and 4 per cent were unemployed.

The 45 colleges transferred to include: State Universities, State Colleges, Niagara Universi-
ty, Canisius College, Florida Atlantic University, Florida Institute of Technology, Grove City
College, University of South Carolina, Texas A & M, Virginia Intermont, Kent State, Univer-
sity of Central Florida, Rochester Institute of Technology, St. Bonaventure, Alfred Universi-
ty, Oberlin College, Mansfield State, Western Michigan University, Mt. Union College.
Companies recruiting on campus in 1980 included: Union Carbide, Moore Business Forms,
Buffalo Forge, IBM, Hooker Chemical, Carborundum, Durez, Roblin Steel, Eastman Kodak,
Twin Lake Chemical, Metropolitan Life, Valley Design, Ames, Action Employment, Man-
power and the New York State Agriculture Department. Graduates were employed by 200
companies.

Of those going on for higher education, 72 per cent attended institutions in the Niagara
County area. Of those going into employment, 93 per cent stayed in the area.
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APPENDIX

ENROLLMENT

ACTUAL FULL-TIME EQUIVALENCY

FALL
SPRING
SUMMER

PERCENTAGE OF STUDENTS FROM NIAGARA COUNTY

FALL
SPRING
SUMMER

1664.2
1604.7

152.9
3421.8

82.6%
84.7%
89.3%

TUITION (YEAR)

FULL-TIME
PART-TIME*

$ 800.00
$ 34.00

*Per Credit Hour
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1980-81

1980-81
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BUDGET INFORMATION

State Aid
Sponsoring Community Contribution
Tuitions
Chargebacks
Miscellaneous
Appropriated Fund Balance

$3,110,680.00
2,317,021.00
2,836,750.00

660,800.00
444,847.16
461,327.57

$9,831,425.73TOTAL

APPROPRIATIONS

Instruction
Student Services
Library
General Administration
Maintenance and Operation
Employee Benefits
General Institutional Services
Sponsored Programs/Extension and Public Service

$4,238,617.77
878,355.49
423,485.00
779,907.57

1,655,547.74
1,597,979.00

70,000.00
187,533.16

$9,831,425.73TOTAL
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1980/1981
FINANCIAL AID DISBURSEMENT

(Preliminary Figures)

#OF AWARDSGRANTS

Basic Educational Opportunity (BEOG)
Supplemental Educational Opportunity (SEOG)
Nursing Scholarship
Tuition Assistance Program (TAP)
Regents College Scholarship
Regents Nursing Scholarship
Regents Child of Veteran Scholarship
NYS Indian Grant
Office of Vocational Rehabilitation (OVR)
Monroe-Tresselt Scholarship
VA Benefits
Social Security Educational Benefits
Miscellaneous (College Association)
Training Re-Adjustment Act (TRA)

TOTAL

1231
56
13

1338
106

5
17
13

126
32

505
467

44
87

4040

$ 940,352
26,776
7,900

536,535
26,500

1,250
3,825
9,428

41,760
12,975

1,076,700
560,000
14,735

543,750

$3,802,486

LOANS

National Direct Student Loan (NDSL)
NYS Higher Education Services Corp. Loan

(NYSHESC)
Nursing Student Loan

TOTAL

35

863
21

919

25,000

1,170,667
17,020

$1,212,687

(College Association Short-Term Loan Fund

EMPLOYMENT (Part-Time)

College Work Study Program (CWSP)
Student Aide

TOTAL

GRAND TOTAL

206
110

316

5315

114,597
58,731

$ 173,328

$5,200,501
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1980-81 GRANTS AND PROGRAMS*

VEA Grants
Electrical Technology Instrumentation
Computerized Vocational Counseling
Computer Augmented Design and Drafting
Word Processing Skills Laboratory

Nursing Capitation

Veterans Cost of Instruction

CETA Heating & Air Conditioning Mechanics Project

Tuscarora Indian Education Project - Wendt Foundation

Distinguished Student Merit Scholarships - Niagara
Educational Foundation

Title III Strengthening Developing Institutions Program

$ 21,500.00
27,928.00
25,215.00
22,758.00

7,950.00

12,631.00

25,843.21

14,300.00

2,500.00

210,000.00

$370,625.21TOTAL
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