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NCCC ON THE HORIZON OF THE 80's
The 17th Annual Report of the President

As I studied the Presidential Search Brochure sent me when I applied for president of NCCC,

I realized the emphasis on quality the Board of Trustees and the Community desired from its

third president.

I also sensed that a breach had occurred in the College's professional environment, and the

Board was searching for someone who could restore a solid, firm, passionate and

understanding climate.

Thus I find it essential when reflecting on my first year as president, 1979-80, to write of

the re-establishment of trust and mutual support which has been generated throughout the

College Community and led to continued excellence at NCCC. A professional environment is

here - the diverse parts of the College are functioning as a whole and the morale is high.

This sense of well being and community felt by our faculty, administration and staff is evi-

dent everywhere. It was there during their involvement in the College/Career Information

Day held in the spring for high school students. It was there at the College's community
mall show at Summit Park Mall in June. It is there throughout the constant academic and

co-curricular activities on campus.

And I promise to do all I can to continue to strengthen this professional environment and to

maintain the high quality of NCCC. Quality and morale, as with mind and spirit, are in-

terdependent companions which lead to professional satisfaction and to the best possible

education for our students.

Community Relations An Ongoing Priority

My second major goal as NCCC's new president was to establish clear external relation-

ships between the community and its College and to strive for an even greater understand-

ing of our missions throughout the county and in its legislature.

This community/college partnership, an ongoing priority, appears to have prospered

significantly during 1979-80. Opportunities were presented early on for speaking before the

Niagara County Legislature and a number of community organizations, and I took full advan-

tage of them for they offered me an excellent chance to meet our community residents and

learn about NCCC from them.
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As president, I also began to participate in community organizations myself through the
United Way campaigns, through board membership in the Lewiston Trail Council of the Boy
Scouts of America and through Rotary Club. I was one of the first six named to the Lockport
Memorial Hospital Board of Directors and, under my direction, the college became a
member of the three Chambers of Commerce in Niagara County.

Feeling strongly that a community college belongs to its community, I requested that the
elaborate presidential inauguration ceremony be replaced with a series of more intimate ac-
tivities where I could meet on a one-to-one basis with a variety of community represen-
tatives. Many of these events were held during "NCCC Is Your Community" Week in late
April and early May.

They started with a Presidential Reception and Student Art Show Opening in Gallery I and
included receptions for the college's curriculum advisory committees and local social ser-
vice organization and agency leaders. There were lunches with city mayors and council
presidents, and business and industrial leaders, breakfast with superintendents of schools
and dinner with town supervisors and village mayors. The annual Counselors Dinner for
high school principals and guidance counselors featured the expertise of our culinary arts
students.

The first annual Legislative Dinner was also held and provided an opportunity for our county
legislators not only to meet with faculty and administration but also students from their
districts.

A brief, official inauguration ceremony at the College's 1 6th annual graduation climaxed the
year's events.

Administrative Reorganization

The Board of Trustees in the Spring of 1980 approved an administrative reorganization plan
which allowed for more effective use of talents as well as a new emphasis on career and
community education and planning and research.

Dr. Edward M. O'Keefe was named Dean of Arts and Sciences with
responsibility for basic skills, fine arts, health/physical education,
humanities, instructional development, instructional support services,
mathematics/science and social sciences. Dr. O'Keefe has been with
NCCC for 10 years having served as director of continuing education,
associate academic dean, acting president and most recently dean of
academic affairs.
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To maximize the effectiveness of the Office of Community Education
and the Divisions of Business Education, Life Sciences, Nursing and
Technology, Dr. Gary McGuire was chosen as Dean of Career and
Community Education. Dr. McGuire, formerly dean of lifelong learning
and community services at Mohawk Valley Community College, was
selected for his background in career, community and continuing
education.

Through this new direction, the Office of Community Education will
become a more integral part of NCCC and the College's commitment to
service area business and industrial training needs can be more effec-
tively met.

Gerald Miller, a member of NCCC's faculty and
munity for 14 years, was chosen Dean of Stu
seprved asc ac'ting dean since 19~78 Mr Mille

administrative com-
dent Affairs. Having

.......q. ....... ...-.M
through experience to student affairs with his responsibilities in-
cluding admissions/records, alumni, counseling and career planning,
financial aids, veterans affairs, student advisement, student activities
and health services.

Continuing in his position and completing the dean's level administra-
tion is Dr. Marco J. Silvestri, dean of administrative affairs since
1977. He is responsible for financial services, business services,
buildings and grounds, security, professional labor relations, and aux-
iliary enterprises.

With a constant concern for effective and efficient management, a
clear need existed for better management information and planning
systems on campus. To meet this need, the existing position of
associate academic dean was restructured to associate dean of
research and planning.

Dr. Paul Holman, director of management information and institutional
research at the University of Wisconsin-Stevens Point, was selected,
bringing with him an international reputation in computer analysis and
planning. To assist him as director of institutional research, an ex-
isting position, Miss Nancy McNerney, a Ph.D. candidate from the
State University of New York at Buffalo, was named. The director of
computer services also reports to Dr. Holman.
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This reorganization was accomplished without adding any new lines to the personnel
budget and through full affirmative action/equal opportunity employer searches. All three of
the new administrators have established residency in Niagara County.

Financial Considerations

The 1979-80 operating budget was $8.8 million and included an $800,000 increase from
1978-79. However, there was no increase to the county tax rate with the county's share
remaining the same at $2.3 million and student tuition rates remaining at $375 per
semester or $750 per year, $32 per credit hour.

State aid was pegged at $2.9 million, student tuition at $2.4 million, federal aid at
$100,000, chargebacks, $535,000, appropriated fund balance, $371,867 and other
sources $161,250.

The Economic Impact of Niagara County Community College on Niagara County 1978-79, a
study prepared by Daniel A. Joseph and released on March 5, 1980, showed the total im-
pact of the college on the local economy was assessed at about $10 million.

This included $4.6 Million in direct county spending by the college, $5.2 million in indirect
spending impact and $.2 million in nursing services provided local health care facilities by
NCCC students and faculty.

The $2.3 million in support coming from county property tax collection brought an addi-
tional $3.7 million in outside funding into Niagara County. This amounted to a 159 per cent
net return on county funds.

And when the $10 million in local expenditures, which occurred due to the existence of the
college, are considered the return on the County Legislature's contribution rose to a 334
per cent.

The other significant finding in the economic impact study was on the local labor force.
Over 13 per cent of the persons (28,000) comprising the labor force in Niagara County at-
tended the college at some time in their lives and over 4 per cent (8,000) hold degrees from
NCCC. In addition, the college accounted for the direct or indirect employment of nearly 1
per cent of the local labor force during 1979.

The college and its employees paid over $400,000 for local tax payments. Housing expen-
ditures made by college employees for the year came to over $660,000 and full-time
employees of the college held mortgages from local banks of at least $2 million in total
value.
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During the year, the College received an energy grant of $27,622 from the U.S. Department
of Energy. This Technical Assistance grant allowed the College to hire an energy consultant
to study, make estimates and recommendation of ways to make the buildings more energy
efficient through Energy Conservation Measures. When this study is completed in January
1981, the College will then apply for federal grant funds to follow through on the recom-
mended conservation proposals.

In studying the College's energy concerns, the consultant discovered that the roofs and in-
sulation appear defective and he-set a projection of $1.5 million to correct the situation.
The Legislature's Education and Buildings & Grounds Committees made recommendations
that a $6,000 study be done to explore the total problem and exact costs.

Complete budget figures are available on page 28 of the appendix.

1979 Impact of NCCC On The Local
Economy

Niagara
County
Taxpayer
Contribution

$2.3
Million

$4.6 Million

Direct College Payments
To Niagara County Residents

and Businesses

$5.2 Million

Indirect Payments To Other

NCCC - related expenditures accounted for more Niagara County Residents and Business
than $9.0 million in local income during 1979. Establishments By Recipients ot
This represented a 313% net benefit on the counf
ty contribution and it accounted for between 8/10 Direct College Payments
and 1% of area employment during 1979.

$9.8
Million

FINANCIAL BENEFITS FOR NIAGARA COUNTY
ECONOMY
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Other Significant Events

The President's Cabinet, the advisory group to the president, was expanded during
1979-80 to include a faculty perspective to decision making. The president of the Faculty
Senate and the head of the Faculty Association joined the existing membership of deans,
associate dean and directors of public relations and institutional research. The entire
Cabinet participated in a retreat on mission, the first step toward a more extensive mission
revisitation planned for the near future.

The administrative salary package for 1979-80 attempted for the first time to adjust signifi-
cant salary inequities in certain positions. The faculty wage-reopener package also was
reconciled and no grievances were placed by faculty against the college during the year.

From an outreach point of view, the College did an exceptional job in presenting itself to the
community and keeping its residents informed through coordination of publications, media
and special events such as College/Career Day and the mall show.

The Board of Trustees had a second opportunity to meet with SUNY Chancellor Clifton
Wharton Jr. during a November lunch on campus. F. Murray Fitzsimmons was reappointed
to a nine-year board term. One sad note for the board, the college and the community was
the loss of Albert J. Certo, an original board member, who died June 3 at the age of 62.

As a community college administrator for the past 20 years, I have strong feelings about
the mission of a community college. Because of this, I would like to present this year's an-
nual report based on the four hallmarks NCCC strives to meet:

* A ccessibility
* Comprehensiveness
* Community-Centeredness
* Flexibility

7



ACCESSIBILITY

As a New York State Full Opportunity, Public Community College, NCCC is
dedicated to the reduction and/or elimination of all geographical, structural,
economical, cultural and educational barriers to full participation by the citizens
in programs and activities offered by our college.

NCCC stands strong behind its belief in affirmative action/equal opportunity,
brooking no discrimination on the basis of race, sex, religion, national origin,
age, handicap or marital status.

Enrollment for 1979-80 was up 2% overall with a 29% increase of freshmen in the fall
semester. For complete 1970-80 enrollment figures, see page 27 of the appendix.

To continue its efforts toward full accessibility by all citizens of our service area, NCCC ac-
complished the following in 1979-80.

Instant Admissions

Instant Admissions, piloted in the summer of 1979, was fully instituted in 1979-80 and
enrollment figures show that 80 per cent of the Fall 1980 new students took advantage of
this procedure.

Simply, Instant Admissions means a student, wanting to apply ONLY to NCCC, does not
have to follow the SUNY application process at a cost of $9 per college. Instead the student
makes an appointment with an NCCC admissions counselor, bringing his or her high school
transcript or equivalency scores, and is admitted immediately at no charge.

Instant admissions has meant better servicing of our new students. Before only 10 to 20
per cent of new students ever visited the campus or met with a counselor; in 1979-80, 80
per cent did so. These students have the opportunity before enrolling to explore their career
choices with a qualified counselor, learn about financial aid possibilities and tour the cam-
pus.

In addition, students making last minute decisions about attending college now are granted
matriculated status - they are formally enrolled into the program of their choice. Matricula-
tion makes them eligible for financial aid and for an academic advisor from their chosen cur-
riculum area. Prior to instant admissions, applications from students applying up to a month
before classes did not arrive on campus soon enough from Albany to allow for matricula-
tion.
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Pre-School Learning Center

Under the guidance of Susan Bland, an associate professor of psychology and expert in ear-
ly childhood, a Pre-School Learning Center has been established and is fully operable on
campus by the Office of Community Education. Sessions are run every morning and are
scheduled to begin in the afternoon in the near future for this group of three to five year
olds.

The Pre-School Learning Center has provided an excellent learning environment for children
while their parents pursue their own educational opportunities. The center is also open to
non-students' children.

New Directions in Sports

In the Spring of 1980, the Board of Trustees approved a new athletic policy which firmly
places emphasis on local recruiting for all intercollegiate sports, thus allowing equal access
for area students interested in athletic competition. The new policy was drawn up by a
committee of College personnel and local high school athletic directors.
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As an affirmative action institution, NCCC has continued to provide equal opportunity for
women in athletic competition. In 1979-80 women's sports continued to move ahead with
Lori Marvin, a sophomore, becoming the first-ever woman All-American bowler at the col-
lege, and Gail Wractowaski, the first to receive the President's Cup. The President's Cup is
presented each year to the person contributing the most to the athletic department through
scholarship, sportsmanship and ability.

Financial Aid Includes New Scholarships

Financial aid for NCCC students increased significantly in 1979-80 as more aid became
available to middle income families through the Middle Income Assistance Act in 1978.
Veterans enrollment remained stable, and veterans coordinator Daniel Rogala received a
national award for his outstanding promotional work with veterans. Total financial aid
figures for the year stand at $3.9 million. Complete figures are available on page 29 of the
appendix.

In addition, two new scholarships -- music and theatre - were established for use in
1980-81. Contributions are accepted for these two scholarships and monies earned
through outside performances by members of the theatre and music departments may be
added to the fund.

Mediated Instruction

A new direction - mediated instruction - began this year with a special course on
teaching the young, handicapped child in the spring. This first step was soon followed by
cooperation between WNED-TV in Buffalo and the College in the offering of three television
courses for the fall of 1980 - "Cosmos," "Family Portrait - A Study of Contemporary
Lifestyles" and one in business.

Television courses, through educational and cable television, are an important trend na-
tionally as more and more non-traditional students seek higher education and continuing
education. It is a means for them to attend classes at their convenience in their homes.

Basically students follow the course on television and then meet with their college instruc-
tor at selected periods throughout the semester.

The role of mediated instruction on campus was further highlighted this year when the
Library Learning Center administrative organization was changed to two directorships -
the Director of Library and the Director of Instructional Support Services which includes
audio/visual/television production.
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Basic Skills Successful

To be truly accessible, a college must know its learners strengths and weaknesses. NCCC
is concerned about bringing students weaknesses up to competitive strength so they may
effqctively continue their college education.

Nowhere is this better exemplified than in the Basic Skills area. Reports presented this year
by Dr. Kathleen McWhorter, coordinator of the Learning Skills Center, showed the 1979
Freshman Class of 1 ,364 having a grade equivalent of 13.4 for vocabulary/comprehension.
This was .3 higher than the freshman class of 1976.

There was also a definite improvement among those below 1 3th grade level. However, this
improvement was offset by an encreased percentage ranking below 9th grade level.

What's being done about this problem, a problem well documented not only in Western New
York but also nationally? At NCCC, Dr. Mcwhorter's report showed that students needing
remedial reading took a reading and study techniques course.

The result - a vocabulary gain of 1.4 years and a comprehension gain of 2.5 years in one
semester, a total of 45 hours.

In other remedial work, NCCC began a full scale math basic skills program which was
augmented by the existing math tutoring lab. A writing place, voluntarily staffed by faculty,
also was begun for students needing help on writing papers. In addition, a secretarial ac-
cess lab is available with a full-time technical assistant for help in typing and transcription.

Special Publics - Special Organizations

Special attention was given several varied publics of the college in 1979-80.

The Comeback Club, an organization of older students, was officially funded by the Student
Senate. Older students are a growing population of the college and Comeback offers them a
sensitive environment for their particular problems.

For the first time the enrollment at the college showed more women than men, 4 8% men to
52% women, many of them older women returning to education for enrichment and/or
career training.

MASH, Make Aware and Serve the Handicapped, an organization for disabled students,
continued to grow and with the assistance of the Instructional Support Services produced a
videotape on handicapped students at the College.
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The handicapped population has grown to over 350 visable and non-visable handicapped
students with more than 15 in wheelchairs. A counselor to specifically work with the social
and educational problems of the disabled was approved in the budget for the forthcoming
year.

Special attention was given the Evening Students through increased emphasis on the shift-
workers program, through a more flexible scheduling of classes, and through a new even-
ing bulletin issued by the Office-of Evening and Summer, a part of the Office of Community
Education. All counseling services were also extended to evening including counseling and
career planning, student activities and financial aid.

Meetings with members of the Black Community of Niagara Falls began in the summer of
1979 regarding the college's concern with the decreasing minority population coming to
NCCC. Black leaders shared NCCC's interest in seeing Black students continue their educa-
tion, and cooperation between the college and the Black Community resulted in a 28% in-
crease in Black students for 1979-80.

The college also began classes on the Tuscarora Indian Reservation as a result of coopera-
tion between the reservation and the college's Tuscarora Committee.
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COMPREHENSIVE

Niagara County Community College is a post-secondary institution which offers
a variety of programs and courses to satisfy the educational and manpower
needs of our service area.

Courses and programs are designed to meet vocational, occupational, transfer,
and developmental needs of the clientele it services.

Courses and programs are also designed to enrich the lives of our citizens, to
increase their potentialities as wage earners, as creative beings, as social in-
dividuals, and to recognize individual excellence.

Six New Curriculums Begun

In 1979-80 six new programs were begun at the college - each instituted following a
feasibility study, approval by the board of trustees and by the state. These programs are
Drafting-Mechanical Industrial Process Piping, Ornamental Horticulture, Retail Business
Management, Theatre Arts and Word Processing Specialist, all two-year degree programs;
and Community Residence Management, a one-year certificate program.

In addition, the first Electroencephalography Technology class graduated and all were

employed. NCCC's two-year degree EEG curriculum is the only program of its kind in the
state.

The two-year drafting curriculum is the first of its kind in the Eastern United States and its

graduates are most employable due to the large chemical industries in the area.

Ornamental Horticulture was a program strongly backed by the Niagara Beautification Com-
mittee, SPUR and the State Department of Parks and Recreation as a field needing trained
personnel.

With the addition of Theatre Arts, NCCC became the only community college in the state
outside of the New York City area to offer its residents the three arts - Fine Arts, Music
and Theatre - as well as Communications/Media Arts.

The new program made NCCC especially proud, for in its first year its production of "Hair"
was chosen to be part of Artpark Spring. Both "Hair" and the spring production of "Dark of
the Moon" received excellent reviews by area critics.

Word Processing Specialist is a new and growing field brought about by the increased use
of computers and automation in the business office.
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It was the state's direction of moving institutionalized persons into community residences
that led to the Community Residence Management program. With an anticipated 500
homes being established in the state in the next five years, the requirement for educated
managers means employment.

Two-Plus-Two Transfer Agreements

The College also completed three two-plus-two program transfer articulation agreements.
This means a student completes two years of study at NCCC, earning a degree, and then
gains entrance at these institutions with full junior class status if the proper course of study
has been followed and acceptable grades obtained.

The three Two-Plus-Two Programs are:

SUNY College of Environmental Science and Forestry at Syracuse: School of Biology,
Chemistry and Ecology; School of Environmental and Resource Management; School of En-
viornmental and Resource Engineering (Forest Engineering and Paper Science and
Engineering Majors and Wood Products Engineering Majors); School of Landscape Architec-
ture.

New York State College of Human Ecology, Cornell University; Division of Nutritional
Sciences (Consumer Food Science, Consumer Food and Nutrition, Community Nutrition;
Clinical Nutrition and Nutritional Biochemistry.)

Canisius College in conjunction with Dental Assisting.
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Programs Evaluated

NCCC's Dental Assisting curriculum received full accreditation by the American Dental
Association and a new emphasis, Hospital Dentistry Assisting, was planned to begin in
1980-81.

Program reviews were completed on culinary arts and communication and media arts
through the college's continuing policy of program evaluations by outside educators and
persons in the field. Both programs received positive reviews and all recommendations for
improvements were noted.

Equipment Upgraded

Vocational Education Administration Grants totalled over $95,000 and included:

A. $31 ,700 to purchase equipment for four applied health programs - dental assisting,
ornamental horticulture, EEG and EKG. The grant was authored by Dr. Harold Polanski,
biology coordinator.

B. $26,900 to update equipment in science laboratory technology. Grant was authored
by Theodore Georgian, coordinator of the program.

C. $4,339 - to provide for upgrading and purchasing of energy conservation materials
(solar heating devices, and conservation control devices for gas-fired heating equip-
ment) so technical students may learn to install and service energy related equipment.
Grant authored by Marvin Maziarz, program coordinator.

D. $20,029 to continue the two-year program in Cytotechnology, a program designed to
make disabled students job competitive. Grant was authored by Dr. Nicholas
LoCascio, coordinator of the program.

E. $13,290 to continue the free access lab for occupational skills in secretarial science
and related vocational areas. Grant was authored by Gerald Fischer and Wallace
Kramer, secretarial science faculty.

The College's library holdings were increased by 2,500 items, especially in new program
areas, through a $75,000 budget transfer approved by the County Legislature.
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1979 NCCC Graduate Survey
TOTAL NUMBER OF GRADUATES 636

TOTAL NUMBER RESPONDING 95%

EMPLOYED

ATTENDING COLLEG

Employed 56%y UNEMPLOYED

Attending fUnemployed
College 41 % 3%

56%
E 41%

3%
100%

Graduate Study Positive

NCCC's alumni was increased by 718 in June to bring the total to nearly 10,000. Although
the graduate survey report on these students will not be available until early 1981, the
1979 Graduate Survey was printed early in 1980 and showed the following positive con-
clusions.

Out of the total 1979 graduates responding (96 per cent), 56 per cent were employed, 41
per cent were attending college and three per cent were unemployed. The percentage going
on to further education had decreased slightly while the percentage going directly to
employment increased, a factor believed consistent with the economic climate.

Even more startling were results showing that 96 per cent of the graduates going directly to
employment were working within the Niagara County area in a total of 175 businesses.

In addition, 71 per cent of those going on to further their education were doing so within
Niagara, Erie and Genesee Counties while 29 per cent went outside the immediate area.
Top transfer colleges were SUC at Buffalo, SUNY at Buffalo, Niagara University, Rochester
Institute of Technology and SUC at Brockport. Other institutions included Arizona State,
Boston College, Canisius College, Clarkson College, University of Colorado, Cornell Universi-
ty as well as Marquette, the Universities of Indiana and Tennessee, Valparaiso, Penn State
and St. Bonaventure.
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Students Honored

Awards and scholarships announced at the 1980 graduation ceremonies clearly reflected
the quality of NCCC students.

Carmen Galante received a $4,165 scholarship to Oberlin Conservatory of Music in Oberlin,
Ohio, while Carl Schneider was awarded a $3,100 per year scholarship to Mt. Union College
in Alliance, Ohio. Both are music students.

Fine Arts graduate William Miller received a $1 ,000 scholarship from the Parsons School of
Design in New York City to study toward a Bachelor of Fine Arts Degree. Mary Ellen Col-
eman was awarded a $1,000 Lockport College Club scholarship for study in Mass Com-
munications at St. Bonaventure University. Michael Leffler was the recipient of a Kodak
Scholars Award which will cover three-quarters of his tuition costs for two years at
Rochester Institute of Technology.

Awards were presented by the Permanent Savings Bank of Niagara Falls to Jamie Gidley,
outstanding mathematics achievement; by the Niagara County Dental Society to Wenda
Randolph, NCCC Dental Assistant of the Year; by the Beckmann Instrument Corp. to Mary
Yaksich, outstanding EEG graduate and Delores Nabors, the Elena T. Perone Achievement
Award as the most outstanding nursing student.

NCCC Culinary Arts students made an outstanding showing at the WNY Culinary Arts
Festival with Ann Dissek capturing the Courier Express award for best student presenta-
tion.

Both students and faculty art shows were held in Gallery 1, and both faculty and alumni
were featured in the WNY Art Show held at Albright-Knox Art Gallery, Buffalo.

An international flavor was added to the college with three Syrian Educators completing
year-long teaching internships with Theodore Georgian, associate professor of science
laboratory technology. Georgian had spent the summer of 1978 in the Syrian Arab Republic
under the auspices of the Agency for International Development helping the Syrians
establish a technical college. The interns will now return to Syria to assume their teaching
responsibilities at that college.

Paul Poeller, along with NCCC and WNY AAU Wrestling Coach Eric Knuutila and the AAU
team, competed in Iraq during the summer.

New clubs, funded through the Student Senate, highly reflect the close relationship at the
college between co-curricular and academic areas. The Swing Choir began under direction
of music instructor Ralph Mohr, the Future Secretaries Association was chartered and the
Criminal Justice Club held its first awards banquet.
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Featured speakers of the year included Jane Fonda, a critic of nuclear weapons and en-
vironmental activist, balanced by Gen. William Westmoreland, former Vietnam commander
in chief, who presented the more conservative point of view.

"Nabisco Tech", the affectionate nickname for NCCC when located in Niagara Falls, was
fondly remembered when students promoted their yearbook, "The Biscuit", in Shredded
Wheat boxes complete with biscuits. The boxes and biscuits were donated by the Nabisco
Corp.

Faculty Cited

James Abbondanza, associate professor of psychology, received a state grant to pilot a

study on stress management for members of the Buffalo Police Force and their spouses.

The pilot proved effective and the stress management program has been approved as an

ongoing statewide project. Through Mr. Abbondanza's efforts, the college received a grant
of $31,250 from the Blumenthal Company to equip a complete biofeedback laboratory. In-

cluded in the grant and to be renewed annually is a $24,000 lease on computer equipment
to be used in conjunction with the laboratory.

Dr. Kathleen McWhorter's book, "College Reading and Study Skills," was published by Lit-
tle, Brown and Company and was purchased by many colleges throughout the United States
for their programs.

Nannette Page, coordinator of Operating Room Technology, and Bryce McMichael, coor-
dinator of the EEG Curriculum, were nominated for the SUNY Chancellor's Award for Ex-

cellence in Teaching.

Paul Dominick, associate professor of anthropology and linguistics, was the only communi-

ty college faculty member selected as "visiting scholar" at the 1980 International Summer
Institute for Semiotic and Structural Studies at the University of Toronto.

Martha Faller, associate professor/librarian, had her second article in two years accepted

and published in "Insight," a SUNY anthology of outstanding community college articles. It

was titled "Alternate Approach to Library Instruction or 'Twinkle Twinkle Little QB209R'."

Ernest Baxter, assistant professor of English, had a poem, "Sparrow," published in a unique
series printed by Abyss Publications of Massachusetts.

Marion Hannigan, instructor of sociology, was honored at the Lockport YWCA Task Force's
International Women's Decade Luncheon and Jane Haenle, director of public relations, was
named Executive of the Year by the National Secretaries Association, Niagara Falls, being
the first women to receive this honor. Eric Knuutila, assistant professor of physical educa-

tion, was chosen coach for the Pan-American Games in 1981.
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COMMUNITY-CENTEREDNESS
NCCC acts as a stimulant to and a catalyst for the further growth and develop-
ment of the community it serves. This mission is not limited to the traditional
education function only, but involves the College in the developing of solutions
to the evolving needs of business, industry and other agencies. In addition, the
College serves as a cultural, recreational and resource center for the citizenry
of Niagara County.

Public Forums Sponsored

Two series of public forums were sponsored by NCCC - the first on campus and the se-
cond in the county's three cities.

"I Want to Stay In Western New York ... What Will It Be Like In The 80's" was a series of
forums featuring elected, appointed and quasi-governmental officials addressing issues of
employment, environment, education and transportation.

The three energy Town Halls, part of forums being sponsored nationally by community col-
leges, brought the community and college together to discuss the many problems facing
Americans today.

Cooperative Efforts With Industry

The first three course-related instruction programs, which spanned two years, were com-
pleted by Harrison Radiator Div., General Motors Corp. employess doing their appren-
ticeships in model making, tool and die and machine repair. A special ceremony for the 27
employees, their families and friends was held as part of the President's Inauguration Week
activities.

Contract courses, cooperative efforts between NCCC and local industry, also included a
basic hydraulics course for Hooker Chemical Corp. employees working in the company's
new energy-from-waste plant and seven courses for National Grinding Wheel in North
Tonawanda. The latter program was designed to assist Grinding Wheel's employees in gain-
ing additional promotional skills and was coordinated by the College, the company and the
union leadership.

Satellite courses were held at Harrison Radiator in Lockport, at the Niagara Falls Memorial
Medical Center and the Lockport UAW Hall. The latter program developed by the college
and the UAW's Education Committee, offers a special opportunity for Harrison employees to
take credit courses toward a degree.
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From Toddlers to Senior Citizens

The second annual College Career Information Day for high school juniors and seniors found
more than 1,000 students participating in the NCCC faculty-sponsored class sessions on
careers and college courses.

In keeping with its mission to serve all ages, the Office of Community Education in coopera-
tion with the college's student newspaper advisor, Eleanor Robinson, offered a course for
senior citizens on how to publish their own newspaper.

Special emphasis in the Office of Community Education in 1979-80 included the develop-
ment of a Life Skills Center for teaching of special courses for the mentally disabled adult in

the areas of skills socialization and use of leisure time.

In keeping with the International Year of the Child, Community Education provided signifi-

cant programming for the younger generation in Toddlers and Infant swim classes, holiday
crafts and the Suzuki Violin instruction, Special Olympics and the Summer Superstars pro-
gram which was expanded to include 7-16 year olds.

Other non-credit programs and seminars, including the daylong workshop "Dimensions of
Health," focused on the emerging Holistic Health movement and the growing number of in-

dividuals who are assuming responsibility for their own well being.
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A total of 7,124 students enrolled in the 322 courses offered through community educa-
tion.

Cultural and recreational events, as always, were open to the community with special
highlights of the year being the First Jazz Festival and "Hair" at Artpark. The festival of-
fered both high school and college bands the opportunity for clinics, competition and perfor-
mance plus contact with top jazz performers.

Reaching Into The Community

A grant through the Niagara Educational Foundation provided funds for the college's new or-
namental horticulture program students to landscape the LaSalle Arterial mall in downtown
Niagara Falls for summer of 1980. And Dr. Nicholas LoCascio, and the college, were among
those honored at the Niagara Beautification Commission Luncheon in Niagara Falls for the
establishment of the program, considered an important link with tourism in the county.

Expanding its outreach, the college formed a Student Marketing Task Force which
established a system for distributing information to all areas of the county and an on-
campus tour system for anyone in the community wishing to visit the college. The Task
Force also participated in public events like the Farm and Home Days, the Niagara Falls
Community Day and the third annual mall show at Summit Park Mall in May and did market
research studies.

The mall show brought exhibits and activities from the college to the community with facul-
ty, staff, administration and students presenting entertainment and providng information to
interested persons throughout the two-day event.
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In taking out membership in the three county Chambers of Commerce - Lockport Area,
Niagara Falls and the Tonawandas - specific administrators were designated as college
representative to the chambers. The College community continued involvement in the com-
munity and its activities.

An example of this involvement was the college's audio/visual television department's
cooperation with the United Ways of Eastern Niagara County and Niagara Falls in producing
films to be used in their annual drives. Special -videos also were produced on the Special
Olympics to be used by the Special Olympics Committee in seeking support and par-
ticipants.

The Nursing Students Association found working with cancer patients and their families
through the Niagara Oncology Assn. a most rewarding experience. In the spring, during In-
auguration Week the students sponsored a public benefit dance on campus for the cancer
organization as well as Daffodil Day. The Student Government's Christmas Charity Ball
benefitted the Niagara Falls Mission.

To keep the community informed about its college, weekly columns, "The Rainbow Connec-
tion", were written by Communications/Media Arts students interning in the Office of Public
Relations and published in two newspapers, the Union Sun and Journal and the Tonawanda
News. The Niagara Gazette is now also carrying the column.
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FLEXIBILITY
Flexibility is a two-pronged goal. The first prong is future oriented and is
synonymous with adaptability. It depicts a dynamic college structure and
perspective which readily permits the college to revise and change itself, its
goals and/or how it goes about achieving them. Itis flexibility which enables the
College to truly adapt to changes in community needs, circumstances and
aspirations.

It is this flexibility which led NCCC in 1979-80 to change its administrative structure, realiz-
ing the growth needs in the community's business and industry and adapting the college
structure - community education and career education - to better meet these needs.

It is this flexibility which led NCCC to begin to investigate mediated instruction or "TV"
where community residents busy in other pursuits can obtain "at home" credit education
coupled with on-campus instruction.

It is this flexibility which has led NCCC to begin to explore different time frames for schedul-
ing evening classes, time frames which allow a student to take a class one night a week or
accomplish two courses in two nights a week or go at convenient times through an expand-
ing shiftworker's program.

It is this flexibility which led NCCC to begin instruction in such satellite facilities as Harrison
Radiator, Niagara Falls Memorial Medical Center and the UAW Hall in Lockport as a means
of accommodating the educational needs of the employed.

It is this flexibility which led NCCC to meet the needs and aspirations of a variety of non-
traditional students - youth, minorities, handicapped, older women - through both credit
and non-credit programs.

The second prong of a flexibility goal is an existing condition of alternatives
operating to achieve the same goal. This climate is characterized by a commit-
ment to experimentation, innovation and evaluation. It is a goal for which faculty
and staff are encouraged and supported to pursue, with an understanding that
some experiments may not be successful.

It is this flexibility which led NCCC to explore the concept of Instant Admissions, unsure of
whether it would succeed, whether it would lead to more attrition among students, whether
it would lead to educational problems. It did succeed; there is in fact less attrition and there
were no educational problems resulting from it.
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It is this flexibility which led NCCC to begin study grant programs for its faculty during the
summer of 1980. Study grants are an opportunity for selected faculty to explore new and
innovative approaches to teaching and learning.

It is this flexibility which leads NCCC to constantly evaluate its curricula. This system of
evaluation, pursued solely because the college feels it is educationally sound, involves
faculty from four-year institutions as well as professionals in the field evaluating certain
curricula each year. This year this flexibility led to the evaluation of communications media
arts and culinary arts. The flexibility was continued even further because recommendations
coming from these evaluations were not only considered but acted upon.

It is this flexibility which led to a belief that our students, in these times of intense world
issues, need to be exposed to an international focus. This led to the establishment of an in-
ternational committee to explore broadening experiences for our students such as those af-
forded by the Syrian internship program at the college during 1979-80.

It is this flexibility which led faculty to explore possible new curricula and resulted, after
feasibility studies, in the start of six new programs plus several two-plus-two transfer
agreements.
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ENROLLMENT

ACTUAL FULL-TIME EQUIVALENCY

FALL
SPRING
SUMMER

1505.9
1424.3

125.9
3056.1

PERCENTAGE OF STUDENTS FROM NIAGARA COUNTY

FALL
SPRING
SUMMER

TUITION (YEAR)

FULL-TIME
PART-TIME*

85.7%
83.2%
92.2%

$ 750.00
$ 32.00

*Per Credit Hour
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1979-80
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BUDGET INFORMATION

REVENUE SOURCES 1979/1980

State Aid
Sponsoring Community Contribution
Tuitions
Chargebacks
Miscellaneous
Appropriated Fund Balance

TOTAL

$2,943,990.00
2,317,021.00
2,441,294.00

535,000.00
303,827.00

[393,987.991

$8,935,119.99

APPROPRIATIONS

Instruction
Student Services
Library
General Administration
Maintenance and Operation
Employee Benefits
General Institutional Services
Sponsored Programs/Extension and Public Service

TOTAL

$3,887,196.29
807,033.59
383,663.53
700,964.50

1,491,756.58
1,429,547.00

61,897.00
173,061.50

$8,935,119.99



1979/1980
FINANCIAL AID DISBURSEMENT

GRANTS #OF AWARDS AMOUNT

Basic Educational Opportunity (BEOG)
Supplemental Educational Opportunity (SEOG)
Nursing Scholarship
Tuition Assistance Program (TAP)
Regents College Scholarship
Regents Nursing Scholarship
Regents Child of Veteran Scholarship
NYS Indian Grant
Office of Vocational Rehabilitation (OVR)
Monroe-Tresselt Scholarship
VA Benefits
Social Security Educational Benefits
Miscellaneous (College Association)
Bureau of Indian Affairs Grant (BIA)

TOTAL

1097
28

9
1338

106
5

17
13

126
3

420
337

39
0

3538

$ 908,241
18,512

5,300
536,535
26,500

1,250
3,825
9,428

41,760
1,300

1,112,093
450,000

15,501
0

$3,130,245

LOANS

National Direct Student Loan (NDSL)
NYS H her Education Services Corp. Loan

Nursing Student Loan

TOTAL

(College Association Short-Term Loan Fund

29

515
10

554

50

20,540

627,440
7,400

$ 655,380

13,000)

EMPLOYMENT (Part-Time)

College Work Study Program (CWSP)
Student Aide

TOTAL

GRAND TOTAL
29

14386

229

4371

39,916

$ 120,360

$3,918,985



1979-80 GRANTS AND PROGRAMS*

Free Access Lab for Occupational Skills
in Secretarial Science and Related
Vocational Areas $13,290

Training Physically Handicapped Persons in
Biomedical Sciences 20,029

Health Science Program Equipment 31,700

Service Technology 4,339

Science Lab Technology Vocational
Education Instruction: The Updating
of VEA Equipment and a New Direction 26,600

Nursing Capitation 22,869

Veterans Cost of Instruction 17,292

TOTAL $136,119

*May have been reported before - implemented during 1979-80.
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