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INSTRUCTIONAL PLANNING

Throughout the year, standing and ad hoc committees, and depart-
ments and divisions wrestled with many implications of the move to the

new campus, where facilities and equipment would no longer be a luxury.
These groups struggled throughout the year making plans for innovations
and transition based upon faculty-student deliberations. The exhilaration
and excitement of a new campus opened new vistas for curriculum develop-
ment and the use of new teaching techniques provided by the new facilities
and equipment.

Perhaps the most dramatically new and promising instructional
changes are- to be found in the many uses of educational technology.
Devices originally created for other purposes are now being discovered
to be effective possibilities for instruction and research. Computers,
closed circuit and over the air television, and new anZd mole sophisticated
audio-visual equipment are only a few of the many such devices available.
Libraries see the potential in electronic means. For greater services to
its constituents, classroom instruction is at the threshold of a new era
with these new devices for more effectiveness.

Niagara County Community College's prime asset is its students.
That is why we are in business.

No two students at Niagara County Community College are alike;
nor do they have the same needs, capacities or goals. To accommodate
the dissimilar individualities of our students as fully as possible, the
college maintains a capacity within its counseling and advisement services
and a flexibility within its instructional programs it offers. As additional
needs arise and are identified, new programs will be planned and developed.
Through this method of curriculum development, Niagara County Community
College is better able to respond to the needs of the people it serves.

The promise of tomorrow is to develop those programs today,
which will recognize the changes and the challenges of tomorrow. The
activities listed represent the efforts of the college in Curriculum Develop-

ment, Articulation, Regionalism, Inter -disciplinary and Inter -divisional
Projects, and Community Service Projects.
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I. Curriculum Development

One Year Certificate

General Studies
Child Care
Drafting

General Studies - A. A. S.

Emphasis Child Care
Emphasis Drafting

Transfer Programs - A.A.

Business Administration
Fine Arts - Emphasis Drama

Fine Arts - Emphasis Music

Transfer Programs - A. S.

Pre-Pharmacy Advisement Option

.Science Laboratory Technology - A. A. S.

Chemistry Laboratory Option
Environmental Science Option
Bio-chemistry Option

Note: a common core in first year
also fits first year of A. S. program
lending greater flexibility in
advisement options.

Other Significant Programs Under
Development

Developmental Reading
Independent Studies
Tutorial Services
Drug Abuse Education

A. A. S. Programs

Police Science
Marketing
Legal Secretary

Feasibility Studies Under Way

Allied Health - A. S. or A. A. S.

Inhalation Therapy
X-ray Technology
Medical Technology
Mental Health Technology

One Year Certificate

Secretarial Office
Library Aide
Teacher Aide

Social Service Aide
Mental Health Aide
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II. Articulation

1. WNY Articulation Conference

- Charged by Chancellor Boyer, the Presidents of all
units in WNY have developed task force approach to
problems of articulation between two-year and four-
year colleges with emphasis on career programs.

2. B. 0. C. E. S. Articulation

- Some ground work during year.

3. Regional Consortium on Social Services

- Appointed by Chancellor Boyer, Dr. -Benjamin Lyndon
is now working to bring together four-year and two-
year units for development and better articulation of
social services/human services programs.

Note: In addition to the comprehensive effort #1 cited above, some divisions
have become involved with their counterparts in four-year units,
notably the following:

College at Buffalo Distributive Education - Business Division
Fredonia Internship Program - Physical Science
U. B. Dental - Dental Assisting
College at Buffalo English Interns - Humanities
U. B. Nursing MAT in Nursing program under development

III. Regionalism: Community Colleges

1. WNY Allied Health Council

- Initial steps are being taken to form this council -
being encouraged by Vice Chancellor Martorana.

2. Biology Co-Cep

- Proposal for NSF grant shared by Niagara County
Community College and State College at Brockport -
bringing together community colleges and Brockport.
It also has implications for Allied Health.
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3. Niagara Frontier Project: Alfred, Erie, Niagara County
Community College

- Funded under OEO last year, some progress was
made toward 1 + 1 articulation with Alfred in
technology areas.

4. PACT

- Consortium involving B. 0. C. E. S. in Erie and
Niagara, College at Buffalo, D'Youville, area
community colleges to develop model for certifi-
cation of teacher aides, teacher assistants.

5. New York Two-Year College Chemistry Teachers Association

- Consortium of 17 community colleges being formed
to submit NSF grant for course improvements.

6. EPDA Institute on Community College Participation with
Minority Groups

- Developed primarily by Brockport, this proposal,
if funded, would involve us in a year's study.

IV. Inter -disciplinary and Inter -divisional Projects

1. Liberal Arts Computer Based Project

- In cooperation with State College at Buffalo, brings
together faculty from all departments to develop
proposal for NSF grant. The first value is in the
inter-disciplinary approach to defining objectives.
Project being designed as a model for community
colleges.

2. Mental Health Aide

- Feasibility study under way for possible implementa-
tion in 1973. It is related to the work of the Drugs
Abuse Council being considered with the county-wide
effort.
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3. General Studies

Degree proposal under preparation.

4. Inter-disciplinary courses

a. Environmental option in Science Lab courses
b. European Studies
c. American Studies

V. Community Service Projects

1. Niagara Falls Police Community Services Unit

- Under OCCP grant of $9, 000, we are serving as
evaluator of PCSU programs; a model project.

2. Tuscarora Indian Reservation

- Some groundwork was laid, with the possibility
that academic program funding may be available
under H. E. A. Title 1.
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CURRICULUM DIRECTIONS

In the preparation for the development of the Revised Master Plan

each division and department was requested to submit a Curriculum

Directions Report as it sees its contribution for the transition to the new

campus. I have taken the privilege of selecting excerpts from these re-

ports and paraphrasing them for this annual report.

Biology

The Biology Department will continue to serve the needs of both

the liberal arts' and career division programs at Niagara County Community

College. Presently, the variety of course offerings available through the

department allows all students to complete their elected or required

Biology courses for their programs.

The past academic year has allowed for several course and cur-

ricular developments to take place. These are designed to meet contemp-

orary student needs in a variety of areas.

1. The impact of environmental issues has demanded the

establishment of courses as a foundation for understanding

and decision-making by the student-citizen.

2. A significant number of Biology-interested students (both

potential science and non-science majors) now have at their

disposal a vehicle by which they may pursue specific areas

of biological interest which they might not find in such depth

in normal course offerings.

3. The need for more personnel in the pharmacy profession

has been established. To provide the initial education and

to facilitate transfer into the pharmaceutical profession,

the college now has an advisement option for these purposes.

4. Investigations are currently being conducted for the possible

construction of a research and teaching pcrndon the new cam-

pus site. The development of such a facility will allow for

experiences for students and faculty in areas such as fish-

eries managment, field biology and phytoplankton studies.
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5. The establishment of the Biology Regional Consortium
with Brockport and eight other community colleges will
provide over the next three years: familiarization with
new developments in courses and curricula relative to
Biology, continual professional faculty development through
mini-courses and research activities, continual analysis
of changing student needs, -and ease of student transfer.

6. Recent investigations in developing new approaches to
teaching and learning Biology has involved considerations
of the Audio-Tutorial Method and Computer -Assisted
Instruction. It is our projection that the use of the com-
puter will be vital in future biological studies and that a
program of time-sharing be implemented throughout the
college is practicable.

7. Current literature projects in the area of Allied Health
Programs is a most rapidly growing, vitally needed group
of paraprofessionals in this country. It is a prime responsi-
bility for us to assume the burden of establishing and im-
plementing such programs in this area. The feasibility of
such programs can be determined by studies conducted by
the college in affiliation with such local groups as the
Cancer Society, Hospitals, Heart Association, Medical
and Dental Societies, Public Assistance Department, Tuber-
culosis and Health. Associations, State Education Department,
Comprehensive Health Planning Council of Western New
York, other colleges and universities.

Possible Allie.d Health Programs Following Feasibility Studies

Inhalation The rapy Nurses Aides
Medical Assisting Home Health Aides
Medical Technology Electron Microscope Technology
Medical Record Technology X-ray Technology
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Business Education

The Business Division consists of four Associates in Applied
Science degree programs - Accounting, Business Administration, Data
Processing, and Executive Secretarial Science. Enrollment in these four
programs represents approximately one third of our current full-time day
school student body, or about 500 students.

In designing new programs, the division is not only considering a
means of providing vertical ascent as the student establishes new goals,
but also to provide lateral movement within the division, where advisable,
with a minimum amount of loss to the student. As new options are de-
veloped under this broad classification, students should be accepted into
the department and not to specific options.

Accounting

The Accounting Department primarily provides a service function.

1. A secretarial accounting course is offered.

2. Assists the Secretarial Science Department in team-teaching
the Dental Office Procedures course.

3. Discussions are currently under way between the Accounting
and Data Processing Departments regarding an accounting
systems course which could be utilized in the Data Process-
ing program.

4. Currently under discussion is a correlated program involving
the NCR 395 accounting machine and the campus-based
computer.

5. The accounting faculty is planning on developing video-taped
lectures to cover certain basic review topics and for special
lectures and demonstrations in fields of particular interest
to the individual faculty and students.

6. An introductory data processing course has been included in
the program.
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Data Processing

The present program is relatively new and we have graduated our
second class. It is an Associate in Applied Science designed to train
programmer/analysts and prepare students for Junior Systems Analyst
positions as well as for entry into Data Processing supervisor or man-
agement training programs. New programs being considered are:
A transfer option, a certificate program for computer operators and
one for computer technician.

Equipment for the new campus should be planned for expanded
use by all other academic departments of the college as well as the Data
Processing Department itself. The most rapid expansion of computer
use will more readily come from the Mathematics Department.

Provision should also be made for time-sharipg and CAI (Com-
puter Assisted Instruction) by all departments, and expanded use of the
computer in library work will also put an increased demand upon our
equipment.

Another area of computer use which should be considered is for
the faculty use in relationship to developing student projects, test scor-
ing and evaluations, academic research related to classroom instruction.

With increased use of state and federal examinations in Data
Processing along with recognition of the CDP (Certificate in Data Process-
ing), the department should be prepared to offer assistance by the means
of courses and/or programs designed to assist candidates for these
examinations.

Executive Secretarial Science

The only program currently offered in this department is an
Associate in Applied Science. Applications for this program have been
consistently heavy.

If the experiences of other community colleges are correct, the
pressures on this department will leap with the move to the new campus.

It is planned by the department to have a much broader program
for the new campus. Originally, the department had planned in previous
Master Plans for independent specialized career programs in the secre-
tarial field. It now appears that the best approach would be a common
core first year program and then three possible options for the second
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year. The options would be Executive Secretarial, Legal and either
Medical or Scientific. Further study is needed before a decision can be
made regarding the medical or scientific option. The new curriculums
are at such a stage that they should be ready soon for consideration.

Two certificate programs are being readied for implementation
as soon as possible. The programs have been approved by the depart-
ment and are being refined. They are General Secretarial and Clerical
Training.

Business Administration

The current Associate in Applied Science degree has undergone
some slight changes over the past few years. The more important
changes that have occurred are within the area of course content, text
changes and the infusion of instructors with this type of background.

In preparing for the new campus, the department has also been
experimenting with new approaches to teaching selected courses. The
rotating of instructors in Business Organization and Management appears
to be a great success, and new techniques have come to light from that
attempt. For example: they are now thinking of a "common week" either
about mid-semester or at the end where all instructors would act as a
panel - they would make a presentation designed to stimulate a discussion
which would be followed by an opportunity for the students to query in-
dividual instructors.

The department is prepared to enter the new campus with both a
career and transfer program in Business Administration. The new trans-
fer program has been approved locally and the department will be prepar-
ing an eleven-point proposal this Fall.

The revised program presents a common core first semester at
the end of which the student would either pursue the career program or
enter the transfer program. The designing of the core semester was
carefully worked out so that eventually both the Accounting and Data
Processing curriculums could fall within the Business Administration
core semester.

Options which the department should add as soon as we enter the
new campus, or as shortly as possible afterwards, are Retail Business
Management, Marketing Management and possibly Banking and Financing;
and certificate programs in Retail Management and Retail Salesmanship.
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Dental Assis t ing

The new facility at Cambria will affect the program in the follow-
ing ways:

1. Dental laborator-y procedures can be taught to more
students than has been available at our temporary
quarters.

2. Student practice in placing and exposing intaoral X-rays
will be added by a second position: Chair, X-ray head,
and doll or skull as subject.

3. The wearing of the uniform by students during practice
labQratory sessions will be facilitated by lockers for
everyone.

We expect enrollments to increase moderately, and we hope that
in the near future studies can be initiated for some possible activity in
dental laboratory technology and radiology for Dental Assistants.

Fine Arts

The primary thrust of this direction ireport is to call attention to
the present and potential educational uniquene:_is of the arts in a com-
munity college. The proposals are traditional and taken for granted in
four-year State University units, but represent a ra rity in the State
community colleges. t is, therefore, in the spirit of innovation that
this report suggests a program. in the arts that will focus attention on
Niagara County Comnunity College as a major center of learning for
students in search of a begi.nin g t op leading toward transfer into pro-
fessional schools. Unlike the majority of students, a student in the arts
is generally committed to his professional goal when still in high school.
As part of the comprehensive idea, the community college should pro-
vide for these goals.

Service Areas

With the exception of the Art-HumanLities curriculum, Fine Arts
ha's been primarily a service department to all college students. Music
and drama have been able to meet these demands, speech will be able to
in 1971 with an additional instructor, but art an-d film have provided only
a token service. Art Appreciation, the primary art lecture course for
non-art students, at its peak, was serving four sections of students per
semester. This course should h revived. Some form of art studio ex-
perience should also be made avail,.ble to the general college student.
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There are too few courses on campus that offer true creative experieiices
as the course emphasis. With a photography studio and a ceiamic studio,
the facilities are there.

Film represents an area similar to Art Appreciation. Currently
taught by a part-time instructor, the demand exceeds the department
ability to offer it. As an art and corrmunication form, film is currently
on the upswing in terms of relevance. It should become a full-time
position or could be used in conjunction with drama. At least three sec-
tions of film should be offered each semester.

Current Curriculum

The one existing curriculum is Art-Humanities. Currently, it is
operating with five full-time and one part-time faculty.

Projected Curricula

The two projected curricula are Music-Hlmanities and Drama-
Humanities. Both progra-is would be designed to transfer and will award
the Associate in Arts degree. Work is currently in progress to develop
the eleven point proposal with implementations recommended for 1972.

Informal surveys indicate that little diffioulty will be encountered
in documenting availability of students and transfer institutions interested
in receiving students completing the programs. Faculty expansion is
minimal. The facilities on the Cambr ia campus have been designed for
this purpose.

Co-curricular and Comm;unity Service

a. Art Galler

The gallery on campus should provide educational experi-
ences in the visual arts for th- art student, the student outside
the arts, the faculty, and the cornmnity. With no centralized
gallery in Niagara County, and only limited facilities dealing
primarily with local artists in Lockport and Niagara Falls
galleries, the Niagara County Community College Art Gallery
offers a real opportunity to serve the total community. The
exhibits (probably 6 to 8 a year) will be ,elected to reflect all
accepted art trends (new and old) as a means of educating the
viewer. A professionatl to direct the gallery operation can be
worked on a part-time basis if secretarial assistance is provided.
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b. Studio Experiences for Children

Many of the studios, in particular the craft, photo,
instrument and experimental theatre, could provide Saturday
and summer workshops for children. This type of children's
activity and instruction is currently being undertaken by the
NOW Theatre.

c. Theatre and Concert Programs

A year around program of theatre and music activities,
including a summer series, could offer the same community
service that the gallery would serve. A film series could be
added to this, also. As a way of providing an education in the
performing arts, this represents one of the best.

Health and Physical Education

Due to the several facets of our program, this report must, by
necessity, encompass both curricular and extracurricular areas. Spec-
ifically, these areas include the Health and Physical Education curricula
and the extracurricular program of intramurals and intercollegiate sports.

It is the intention of our faculty to provide a total program which
will meet the needs, interests and abilities of all men and women students
at our college. This total program concept can best be understood if one
were to visualize the total program represented as a triangular pyramid
which is divided into four equal layers. The bottom of this triangular
pyramid would represent the Health and Physical Education Instructional
Program.

Specifically, our Health and Physical Education instructional pro-
gram will contain the following characteristics. The two credit hour re-
quirements, mandated by the State University of New York will be provided
for by having our students successfully complete two, one credit hour
courses during any two semesters they are full-time students at our college.
The courses have been designed, for the most part, to include two different
activities during the semester. The two-activity combinations were chosen
on the basis of weather considerations, group versus individual design,
suitability by sex, facilities available, student interest, teaching personnel
needed, carry-over value and transferrability.
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Handicapped students, who, in the past, have been unable to par-
ticipate in the Physical Education Instructional Program, will now be 'able
to enroll in our Adapted Physical Education course. This program modi-

fies conventional team, dual and individual sports and recreational activ-

ities, to meet the special limitations of the handicapped participants.

The next layer in our triangular pyramid, located directly above
the Instructional Program at the foundation, is the Intramural Program.
It is a natural outgrowth of the Instructional Program, and for all practical
purposes provides a non-credit laboratory where students can put to use
some of the skills and knowledge acquired in their physical education
classes. The objective is fun, social interaction, and a wholesome physical
outlet for writer's cramps and the academic grind.

The third layer in our triangular pyramid is the Extramural Program.
This evolves as a natural outgrowth of the Intramural Program. By defin-
ition it is when the best individuals or teams from the Intramural Program
in our college would compete against the best Intramural competitors from
other colleges. It differs from Intercollegiate Athletics in that there are no
coaches, formal practice sessions or competitive schedule. We plan to use
Extramural competition for most women's sports activities and as a testing
ground for popular sports which may eventually develop into Intercollegiate
Athletics, such as ice hockey, tennis, or soccer.

Finally, at the top of the pyramid representing our total program, is
the area of Intercollegiate Athletics. This is the showcase for our program.
It is the level at which the most skilled competitors perform. It is the
level at which ideals such as sportsmanship, fair play and self-discipline
are tested to a fine degree. It is the level at which publicity for the college,
public support for programs, and students' identification with the institu-
tion are positively affirmed.

Our immediate task on the new campus, in terms of the Athletic
Program, will be to financially revitalize presently undersubscribed
sports and increase the scope of our program to possibly include soccer,
swimming, wrestling, gymnastics, and tennis.

Humanities

The Humanities Division has in the past, and will continue in the
future, to function largely as a service agency in teaching the skills neces-
sary for survival, if not success, in the microcosm which is the college as
well as in the macrocosm of society in which the literate and the articulate
have the edge. It is within this context that the concept of competency based
instruction must obtain, if we are to succeed at all as an educational insti-
tution attuned to community needs.
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What follows is a brief description of each of the programs (for-want
of a more accurate word) which are either in the planning stage, or have
already been implemented.

1. Reading Program: A developmental reading program which
will provide instruction for all career program students.
Hopefully, this service wilt be extended to all students in the
future. Funding is being provided for instruction and equip-
ment through VEA.

2. An Interdisciplinary Journalism Program: Inquiries relating
to the feasibility and practicability of a two-year program in
journalism have been made, and the responses have been en-
couraging. We have been assured that there is a market for
two-year graduates in all areas of the press and other media.

Discussions with the Business Division concerning other vo-
cational possibilities for training in information transmission,
i. e., radio and TV, have been fruitful. The possibility of a
broadly based career oriented communications program is
being investigated.

3. A proposal for an in-depth Humanities Curriculum study
based on a computer retrieval system has been submitted to
the National Endowment for Humanities.

4. Interdisciplinary Program with Social Science Division:
The American Experience - This will be developed and
taught by members of the Social Science and Humanities
Divisions, and will include an analysis of relationships
between American literature, philosophy, music and art.

5. Internship Program: This is an on-going program which we
hope to expand in the future. There is a manifest need for
internship involvement in Spanish and German as well as
in French.

Responses to the English internship from SUCB students and
faculty have been positive, and the hope has been expressed
that we expand the program.

6. Interdisciplinary Program with Social Stience Humanities/
Music and Foreign Languages - et al: The planning projects
a general syllabus for culture and civilization courses.
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7. A special topics syllabus is being prepared by the Division
to accommodate courses of special interest. An example
might be a course in comparative dialectology which would
be concerned with the problems inherent in the Standard
American vs. Ghetto Speech controversy.

Another possibility is a Hulnanities /Social Science course
which would direct its attention in some depth to a study of
language (languages of the world) as an aspect of culture.

8. Learning Skills: A feasibility study. Through the use of
programmed study skill materials prepared by Xerox, the
fe asibility of an all-college offering in learning skills will
be investigated.

9. The Freshman Project Committee effort represents one of
the most diligently pursued and carefully organized attempts
to achieve a competency based instruction procedure in the
college. Freshman English is probably the most frequently
re-evaluated and modified course of any college offering.

We intend to experiment with a two-semester course in
writing that we expect will substantially improve the writing
skills of our students. The instructors have been meeting
weekly during the spring semester in order to develop a
detailed two-semester writing program. This program,
tentatively called Language and Writing, will stress the
awareness of language as part of culture, some linguistic
concepts about the spoken language and its relationship to
the written language, and a development of writing skills
beginning with narrative n.nd progressing through exposition
to argumentative -persuasive forms of expression.

10. General Studies: The General Studies program was estab-
lished first for students unsure of their career objectives
and interests, or unsure of themselves and their abilities
to learn; secondly, for students who might have had their
desire to learn stifled in the past but who might be stimu-
lated by subjects of immediate interest to them; and, finally,
for students who either on the basis of their high school per-
formance, or as a result of their own assessment of their
academic strengths and weaknesses, felt that they needed
remedial work, especially in the skills of reading and

writing.
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Mathematics

The Math Department intends to continue with its present philosophy
of offering a solid math program with individual course offerings geared to
our students' needs and abilities. It goes without saying, that we will re-
view our program continually. Our present thinking includes the following:

1. We feel that mathematics students should get to know
each other and learn to work together and when possible
in small group projects. A well-equipped free access
math lab on the new campus would encourage this.

2. We would like to establish closer ties with the local high
schools. This might be done by encouraging high school
seniors to enroll at Niagara County Community College
for math courses during the regular school,year and by
offering summer math institutes for qualified high school
juniors and seniors.

3. Because many entering students are poorly prepared in
mathematics, we intend to emphasize summer programs
to prepare these students.

4. We feel that all students should have some knowledge of
computers and are in the process of incorporating appro-
priate material in our course offerings.

Nursing

With the transition to the new campus facility in Cambria, we are
planning a "Carrel System" of independent study to include an audio-visual
complex to assist in meeting the individual study needs of each student in
nursing.

The graduate studies sector of the Department of Nursing at State
University of New York at Buffalo has developed a new curriculum for
Teachers in Associate Degree Nursing Programs. We are pleased that
the University has requested the cooperation of the college for practice
teaching situations.

Assessment and evaluation of students' clinical behavior is and
always has been an arduous task. In order that the faculty can better
evaluate students' clinical behavior, a three-day workshop was held in
June with Dr. Lawrence Litwack of the Kent State University Department
of Counseling and Evaluation Services. He guided us through this process
of assessment, and evaluated our previous clinical tool.
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With assistance from our colleagues from supporting disciplines
of the college we are hopeful of developing a more realistic program
without disturbing the qualitative aspects of the program.

The results of State Board Examinations bear witness to our growth
toward success and achievement. From the inception of our program, the
rate of success has been an annual increment in the number who are suc-
cessful at the first sitting, and presently is above the national average for
all community and junior colleges. Achievement for the second sitting is

successful and in consonance with the national averages.

Commensurate with current curriculum evaluation, revision, and
innovation being accomplished throughout the various disciplines in the
college, the Nursing Department has been meeting in faculty session during
the past academic year in an attempt to develop a program more in concert
with the philosophy of the nursing program itself, and,. "full opportunity" to
which the college is committed.

We look forward to the next five years in

1. Instituting a 'vestibule" program of study which will attempt
to maximize the learning potential of the culturally disad-
vantaged, by extending their program of study in the nursing
discipline.

2. Implementing a system of carrels for independent study or
extension of study with the use of audio-visual materials.
We envision this area of study to be supervised or have in
attendance a technical assistant who will be of assistance
to students.

3. Beginning to plan for thu institution of closed-circuit tele-
vision. Because teaching nursing entails a number of demon-
strations, the ability to make the most competent teacher
available to many students simultaneously is possible with
closed-circuit TV.

4. Increasing the number of admissions to the nursing program
to the total of approximately 120.

5. Establishing a program for practical nurses which, hopefully,
will approach the concept of two kinds of beginning practi-
tioners of nurses - the technical and the professional.

6. Implementing our clinical evaluation tool, the development of
which began as a result of a workshop presented by Dr. Litwack.
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7. Developing a plan of student assignment in the clinical
area which will better realize "continuity of care'' in terms
of the learning experiences of the students.

8. Continuing to improve classroom presentation through the
use of large group lecturc with small group discussion

and presentation by studerts.

9. Using more community health and social service facilities
to accommodate the increase in student admissions.

10. Assessing the needs in the health community for the develop-
ment of programs directly related to nursing - e. i., refresher
courses for nurses returning to practice after an absence of
many years.

11. Establishing a "crash" course of study to be presented imme-
diately after June graduation for the preparation of State
Board Examinations.

Physical Science

The Physical Science Department at Niagara County Community
College provides instruction in the major disciplines of physics and
chemistry, and the general physical sciences.

The role of the department may be envisioned as fourfold in nature.

1. To provide instruction in the major disciplines to students
in the Liberal Arts-Mathematics and Science Curriculum.

2. To provide instruction in the major disciplines and the
general physical sciences to Liberal Arts-non-science

students.

3. To provide special career-oriented instruction in the major
disciplines arid general physical sciences to students in
career and certificate curricula.

4. To provide the college and community with services con-
sistent with departmental capabilities and the mission of
the college.





National policy toward science training as characterized in the
late 1950's and early 6 0's concentrated on the development of the scidn-
tific and technological elite specialist. Today, there is evidence that
this type of specialist is becoming obsolete. Although no change in the
structured nature of science curricula is anticipated in the near future,
course contents in the major discipiines may tend to broaden with a
greater recognition of the social rolq of the sciences.

It is paradoxical that while science specialists were produced by
the thousands, science training for the non-scientist fell into even greater
neglect. Today, the problems of pollution, runaway technology, and the
arms race provide testimony that the nation is still largely scientifically
ignorant. Yet the attitude toward science training for non-scientists has
not changed.

The college, being an "open door" institution,. accepts students of
various abilities. As the community college accepts an ever-increasing
role of providing the first two years of a liberal arts education, students
of greater ability and motivation will be enrolled. At the same time,
special programs for the educationally disadvantaged, etc., provide a
means for students of lesser ability to enroll. Thus, the spectrum of
student abilities is ever broadening. Even today it is quite broad. Although
the average Niagara County Community College student can be characterized
by a typical high school average, RSE or SAT score, the presence of the
late-bloomer or the specialist, who excels in one area but not others,
makes the "average" statistic quite meaningless. Only recently has the
Physical Science Department begun to offer a variety of courses in the
major disciplines to accommodate a broader spectrum of student abilities.

Social Sciences

When viewing the social sciences alone, one is impressed by the
diversity of subject matter and method. Yet there is an inter-relatedness
which easily distinguishes them from other areas of academic concern.
Perhaps it is more characteristic today than a generation ago for the
historian to utilize the insights of psychologist (psychohistory), and for
the anthropologist and the political scientist to sha re perspectives, for
the sociologist and economist to analyze the power structure of a com-
munity.

The growth of the comprehensive community college has cast the
social sciences into a new role. No longer can they afford the cloistered
protection of traditional academic institutions. The community college
brings the resources of these disciplines to bear upon the community.
Theoretical abstractions are easily tested in th: community surrounding
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the campus. The spirit of free academic inquiry coupled with an open-
ness to the needs and resources- of the community are indispensable
ingredients of a thriving social -cience educational venture.

With such priorities in view, the Division of Social Sciences at
Niagara County Coimmunity College must shape its own future curricular
development. While retaining and revising more traditional courses,
new directions in curricula will be determined in increasing proportion by
awareness of community needs aind expectations. Currently, this division
meets the needs of students with transfer objectives in mind. It also pro-
vides service courses to students in almost all the curricula offered
within the college. The community aspect, indicated above, is a third
area ripe for exploration and development, and will figure prominently
in the direction the divisio;i takes on the new campus.

The following brief commentary represents the posture of the
division with respect to pending curricular innovation ain new directions:

A. Liaison with Divis'on of Continuing Education

A solid relationship of cooperation and support with the Division of
Continuing Education has been well est-blished. This division recognizes
the opportunity for curricular innovation and1 course experimentation that
can occur in the realm of continuing education. We encourage the continu-
ation of the spirit of collegial coope ration and exchange of ideas in this area.

B. Special Programs - Comm1 unity Services

The administra ion of Niagara Cot y Community College has made
a philosophical comniitment to 'iommnunitv -related programs. Irmplementa-
tion of such a philosophy has logistical problems requiring intelligent
utilization of staff resources and development of sound operational pro-
cedure s.

On the subject of special programs, the most imimediate one is
Child Care Training. We foresee this program being implemented in the
near future.

Another area now undergoing preliminary investigation is Police
Science. Some excellent irformation has already been compiled. The
work that remains in forging a curriculum proposal will, hopefully, be
funded as a feasibility study. Police Science C uri ula across the country
are almost as varied as the number of institutions offering such a program.
Therefore, in this area of academic growth, perhaps more than any other,
it is necessary that extensive research be :ncluded in its development if
the college is to achieve an acceptable level) of excellence at its inception.
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Technology

Throughout this past school year, the Department of Technology
continued to develop and repackage their various course offerings. The
overall concept of teaching a curriculum versus several courses was
uppermost in all of the pla ning.

The Electrical faculty re-evaluated their entire program and pro-
vided a change that will give the Electrical Technology students a broader
background in current industrial electrical requirements.

The Science Laboratory courses are in the process of being re-
vamped. This will provide the Science Laboratory students laboratory
experiences in each of four semesters instead of just the last two. Also,
an option has been developed to allow these students to obtain a background
in the technology related to environment control.

The Mechanical faculty took a closer look at the entire design offer-
ings and repackaged several of the courses to make them more meaningful
in the overall concept. In addition, a Drafting CertificateProgram has
been instituted.

All members of the department have contributed to the success of
the department by participating in the following activities:

1. Certificate Program in Drafting. Conducted three surveys
(high school students, industry, community college drafting
programs) which led to the formulation of the Certificate
Program in Drafting.

2. Open House for 11th Graders. Undertook the task of setting
up the Open Hous,:e for approximately 150 high school juniors.

3. Independent Study. Taught three Independent Study courses
during Interim Semester. Set up an environment option for
Science Laboratory students.

4. United Fund Success. Conducted a successful United Fund
Campaign for the college.

5. Held discussion with SUCNY at Buffalo concerning 2 + 2 pro-
grams for A. A. S. graduates.

6. Held discussion with Alfred Ag & Tech and Erie Community
College concerning 1 + I programs for technology students.
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7. Worked wide B. C. E. . n a Nia, q a-ricans County
regional plan for occupaic A education.

8. Held an informal~ Open H1ouse a group of Bey Scouts.

9. Coordinated with SUCNY at BuffilAo or the use of Faculty
Interns in the EFlening Division.

With the impending move to the new carmpus and with i s increased
facilities, it is antici ated th t aporoxi:atelI 200 freatunen will enter the
department.

The Electrical and Science Laboraotory cnrricuanks will also offer
certificate type programs. Each course ostudybr will be geared to satisfy
local manpower need; in ap2 ropriate. areas of maintenrnce , testing, and
routine manufacturing operations Current space ii ations and the lack
of appropriate faculty have hinder-nci the offerin of t, se 'ocationa. ori-
ented programs.

The developn .e o vocatonal ro'ras w- i a. so Cepend upon
proper faculty. For t ic 1 acu'ty, .rog in us;ial experience is
desirable; for vocatic fAculty, it is an Tius, t- Oevelop excel-
lent programs, we om : h e Thai on ts13 p len rather than
academic c edentials when cruiting and pomtity1e facuty. In addition,
methods must be foun1 t, je IJe facultj men tr be into industry
periodically to keep h14icn rn

Besides the abo e.-n. J.dt r ns, i J IcIpa (A that other
programs or options v . be or2 by 1976. Ce of 2hse is the
Environmental Science Lion iti n the S Li L Laboratory Curriculum.
The intent of this option- is o i e availaLe to) ilus try environmental
trained perL-onnel who have a. strong ba' gro nd in labora, to. y science.

Within this same curx'riculum it s ei to i<Tro lce a Fire
Science option. Severrl men 5 -rs f dier.ent fi e rganizations have
expressed an in'terest "or suc. an ption (r pass - s eparale certifi-
cate program). A fea, ility stludy to det nn th. rcd F ucli a
program will be undertaean in the ruto .

Emphasis on programs wit.hin Conth9ir ccatn will be increased,
Sliort term, one semester, one ycar ava o ed Aning, c. on subject
matter will be instituted. These programs wil gene I1y G o an "improve-
ment in skill" nature. S4uch area as nu m cacontiolled machining,
automated drafting, instr rneT a on w s on specialized
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science laboratory equipment, etc. will be started and conducted on a
continuing basis. These programs will be coordinated with the Adult
Education Program in the County, and with I. 0. C. E. S.

Last, an area of interest and concern in industry will be the formu-
lation of a program for industrial personnel who are foremen or minor
supervisors. This program will be akin to a Police Science or Fire
Science program. Except for in-plant training, these personnel have
little opportunity to advance their educational background, thereby
strengthening their supervisory expertise. The existence of this pro-
gram, and with proper motivation, the college can satisfy a need for
local industry and business minor supervisory personnel.
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STUDENT STATISTICS

FULL-TIME DAY STUDENTS

Class Designation

Male Female Total

First Time (Freshmen) 500 443 943
Continuing (Sophomores) 404 316 720
Transfers - Evening 37 35 72

Other 16 7 23
Total.s 957 801 1758

Curriculum Designation

Male Female Total

General Studies 33 9 40
Liberal Arts/SS 333 365 698
Liberal Arts/MS 134 35 169
Liberal Arts/FA 35 49 84
Accounting 67 20 87
Secretarial Science - 126 126
Business Administration 160 13 173
Data Processing 64 25 89
Electrical 67 - 67
Science Laboratory 5 8 13
Mechanical 48 - 48
Nursing 13 116 129
Dental Assisting - 35 35
Totals 957 801 1758
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Age Groups

Age Male Female Total

17 101 99 200
18 365 380 745
19 290 190 480
20 70 41 119
21 - 25 103 34 137
26 - 30 15 15 30
31 - 35 4 14 18
36 - 40 - 13 13
41-45 1 7 8
46 - .50 5 5
51 - 57 - 3 3
Totals 957 801 1758

Geographical

County Male Female Total

Niagara 742 658 1400
Erie 202 132 334
Broome 1 - 1
Bronx 1 - 1
Cattaraugus 1 - 1
Chautauqua 1 3 4
Chemung 1 1
Genesee 1 1
Kingsborough 1 - 1
Monroe 1 1 .2
Oneida 1 1
Onondaga 2 1 3
Orleans 2 - 2
Otsego 1 - 1
Queensborough 1 1 2
Schenectady 1 1
St. Lawrence - 1 1
Welland 1 - 1
Totals 957 801 1758
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DEGREES AWARDED

Male Female Total

Associate in Arts (A.A.) 148 160 308
Associate in Science (A. S.) 45 7 52
Associate in Applied Science (A.A. S.) 137 105 242
Totals 330 272 602

One Year Certificate General Studies 10 1 11

CONTINUING EDUCATION DIVISION

The courses and programs in this division are characteristically
ximilar to those offered to full-time day students. However, to meet the
changing needs of the other segments of the community, a variety of
special offerings has been made available evenings, Saturdays and summer.
This has virtually taxed our facilities from 8: 00 a. m. to 5: 00 p.m. for full-
time students, and from 6: 00 p.m. to 10: 00 p. m. for part-time students -
the year round. Full utilization of our buildings on a twelve months basis
(except for semester breaks) has been a normal operation with us.

In addition to the degree credit courses leading to the regularly
established Associate Degrees, programs and courses were offered in the
area of real estate, financing, business systems and procedures, child
care, environmental concern, conve rsational languages, drafting, and
technical subjects.

The Division of Continuing Education provides offerings of the
college in a variety of special services such as

a. College credit courses offered during evenings, Saturdays,
and during the summer, enabling students to pursue an
Associate Degree on a part-time basis.

b. Special short term and regular semester non-credit courses
to meet the diversified needs of the community.

c. Programs designed as special community service projects.

d. Continuation of the Independent Study Programs sponsored
by SUNY.
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During 1970-71 the professional staff had been augmented by the
addition of an Assistant Librarian, a Counselor, and an Audio-visual
Technician, on a full-time basis. Service to the students and to the
academic program increased perceptibly. The extent to which these
additions have improved our services to the students and the community
can be appreciated when, in a typical month, the evening Counselor
personally serviced over 300 persons-. This included primarily program
advisement to high school seniors, new students, matriculated and non-
matriculated students and walk-ins.

The total faculty which serviced all programs at all times during
the year was composed of those with earned degrees as follows:

Doctorate or equivalent - 7%
Masters - 64%
Bachelors - - 28%
Others - 1%

Some of the significant changes during the year were:

- A survey and study of the evening school student
conducted during the fall semester.

- Production of an informational handbook for contin-
uing education students.

- Matriculation of evening school students increased
from 267 to 500.

- Conducted orientation sessions for new students in
the spring and summer.

- Formation of the Niagara County Adult Educators
Association.

- Co-sponsored a telelecture series with Cornell
University and Co-operative Extention of Niagara
County.

- Experimented with a new time schedule of classes
for an increased number of sessions per week.
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The enrollment statistics for the Division of Continuing Education
during the 1970-71 year are:

No. Total Average
Enrolled Semester Hours Semester Hours

Fall 1970 1388 7679 5.3
Spring 1971 1463 8401 5.7
Summer 1971 1024 4719 4.6

Some of the special programs conducted under the administration
of this division are:

- C. 0. P. E. (College Orientation Preparatory Experience) -
Six week remedial program in the summer, designed to
improve basic reading, writing and mathematics skills
for potential freshmen.

- C. C. C. (Co-operative College Center) - Forty three
students through this state funded program began their
college program th-rough the evening division.

- W. I. N. (Work Incentive Program) - This federally funded
program was instituted in the fall of 1969. This program,
sponsored by Niagara Fall. Memorial Medical Center, is
designed to train technicians in special A ed techniques for
cardio-pulmonary patients. The college began offering
courses for this prograrn in 1767.

- Head Start Career Development - The college provided an
off-campus course entitled Community Studies, during the
fall and the spring semester for in-service training of Head
Start personnel.

- Income Tax - Sessions were conducted in the spring of this
non-credit course designed to as:ist persons in understanding
the general and specific provisions of the income tax law.

- Real Estate Law and Fundamentals - Designed to meet the re-
quirements of state license examination for real estate brokers.

- Certified Life Underwriters Program in cooperation with the
Buffalo Chapter of Charter Life Underwriters.
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- Telelecture Series (biology and society) in cooperation with
the Co-operative Extension Association of Niagara-County
and Cornell University.

- Survey of the LEnvironment - A series of lectures in ecology.

- Child Care Courses - Several courses in child care activities
and development.

- Conversational French.

- Boating and Boat Safety.

FA CILITIES

Development of the Niagara Co nty Community College permanent
campus progressed steadily during the 1970-71 academic year, although
somewhat affected by an eight-week trade strike.

Site preparation and construction conlracts authorizing construc-
tion of an eigi -building complex on a 287-acre site situated at the inter-
section of Townline Road and Saunders Settlement Road in the Town of
Cambria were approved aid signed on May 14, 1970.

The campus master plan linkU- an academic group of five buildings
to an activities or service group of three, through a completely enclosed
corridor loop system. Each zone surrounds a large interior court,
creating a micro-climate of protected outdoor socio-instructional spaces
with year around utility. Camrpus buildings include a )ibrary-instructional
resource center, science building, humanities and social science building,
business education building, health and physical education building, fine
arts building, stident center and builuing services building, and admin-
istration building.

Site preparation was vell under wray at the beginning of the 1970-
1971 academic year. Footing had been poured for all eight buildings
and the steel framework of the humanities and social science building
had- been erected.

Formal groundbreaking curemonies were coinducted September 22,
1970. Governor Nelson A. Rockefeller, the principal speaker, traced the
seven-year history of the college and congratulated Niagara County
Legislators and the College Board of Trustees for si uating the permanent
campus in the center of the county. The Governor termed the State and
County "partners in a bit of history in which all of us can take great pride."
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During the ensuing period from September 1970 through August 1971,
parking lots were completed, campus roadways graded and sirfaced, out-
door athletic areas were developed, landscaping eighty per cent finished,
exterior construction work on all buildings was substantially complete,

and workmen had started the building interior finishing phase to meet
a scheduled September 1972 opening of the permanent campus.

CLOSING

This report represents Niagara County Community College's
eighth academic year - the beginning of a new decade - the 70's. It is a
report on the progress, achievement and the status of this institution
during the academic year beginning the Fall of 1970, and our plans for
the future. I am pleased to present this report to the total membership
of the college family, and on their behalf, the College Trustees, Niagara
County Legislature, faculty, staff, and students. Only with their con-
stant concern and support could we sustain Niagara County Community
College in its striving to bring educational opportunities to all residents
of Niagara County.

The decade of the 60's has given us a phenomenal history of
growth and service to the residents of this county. It is my sincere
belief that the decade of the 70's holds an even greater promise to
which we dedicate ourselves.
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