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NIAGARA COUNTY COMMUNITY COLLEGE

ANNUAL REPORT - 1968-1969

Introduction As Niagara County Community College completes
its sixth year of operation and enters its seventh
year - its sabbatical year - it seems appropriate
to take stock of its accomplishments, in light of

its stated goals and philosophy. The college has been influenced by the
patterns of higher education and very early identified with traditions of
past practices. One of the most demanding tasks of the college will be
to break from those practices of American higher education which have
little value in the modern world, and build upon solid educational per-
formance to develop an integrity of its own. It is not our intent to sug-
gest change for the sake of change, or because we want to be different,
but we must be willing to innovate, to improve, and to strengthen our
educational programs to meet the needs of a rapidly changing society.
Experimentation in an educational institution is as invaluable as experi-
mentation in the laboratory.

For more than a year, Niagara County Community College has
planned and has undertaken an intensive self-evaluation of every facet of
the college. This was a long and arduous period. It took many long hours
of meetings, questionnaires, writing, and rewriting to produce the self-
evaluation document. Committees on students, faculty, administration,
instruction, and facilities studied their respective areas in depth and
reported the strengths and weaknesses, and made recommendations for
improvement. This required a stepped-up pace of faculty, student,
administration, and trustee involvement in preparation for the visit of
the Middle States team.

As a result of our self-evaluation process, many areas have been
revised, updated, improved, and new ideas initiated. The Board of Trustees
reviewed the philosophy and goals of the college and re -examined its role in
relation to the sponsors, the community, the faculty and the students. The
faculty addressed itself to the viability of the educational process, with
emphasis on the curricula, the students, the faculty, and governance.
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As a result, ideas were discarded, many more modified, and other new
features added. Almost no phase of college life was left unchanged.

These changes represent more than a superficial reorganization.
They are an outward manifestation of an educational philosophy which
deals realistically and creatively with social changes in a modern society.
It is for this reason that we have prepared ourselves for an educational
program which is flexible, innovative, academically sound and, above all,
distinctly our own.

Faculty A fully qualified college faculty must be comprised
of individuals from diverse educational backgrounds.
In this diversity lies strength, unity, and concern
for the teaching-learning process. . From the outset,

the college has attracted a teaching faculty dedicated to the purposes of
the college. A community college must be, in a real sense, a community
of teacher/scholars - men and women dedicated to imaginative and effec-
tive teaching as well as intensive and continuing involvement in the disci-
plines. Among the 130 full-time members of the faculty and administra-
tion are many whose work in their respective field is known and respected
among their colleagues and in the area. Others have been recognized for
their publications in academic journals, their accomplishments in the Fine
Arts and Drama, and their participation in State University activities.
These and others hold offices in professional and civic organizations. The
following summarizes the professional development and civic participation
of the 130 faculty members and administrators for the 1968-1969 year:

Professional Membership
112 belong to 145 professional organizations

Civic Membership
75 belong to 88 civic organizations

Off-campus Conferences, Seminars, Workshops
84 attended 120 conferences, seminars, and workshops

Advanced Study
69 engaged in advanced study at 7 institutions of higher learning

Speakers' Bureau
45 delivered 117 addresses and/or participated in panels
and discussion groups in the community .
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The work done by the individual faculty members is the measurablecircle which extends the effect of the college in its community of influence.

In addition to, and of major importance in the strengthening of therelationship between the faculty, administration, trustees, and sponsors,the faculty took a long step forward and organized the Faculty Associationas provided for in the provisions of the Taylor Law.

Academic The faculty, through its departmental and committeePrograms structure, had an extremely busy year. Evaluation
and review of all programs and course offerings wasa continuing process. To learn of the changing re-quirements of busines-s, industry, and the senior colleges, for both thetransfer student and the career-oriented student, various approacheswere used, such as

- Members of the academic disciplines participated in a numberof SUNY sponsored "Conversations in the Disciplines" and ex-.changed views with their counterparts of the senior institutions.

- Groups of students and faculty visited the senior institutions.

- Conferences of representatives of the senior institutions wereheld on our campus.

- Graduates of our programs, attending other colleges, wereinvited back to discuss articulation between the colleges.

- Advisory Committee meetings.

- Field trips to industry and business.

- Use of adjunct faculty - persons from industry to developand teach courses related to the curriculum.

All programs were reviewed and evaluated by a team from theNew York State Education Department. As a result of their visit andexamination, curricula were reregistered for a period of three years.
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Curriculum and program activity in 1968-1969 involved the follow-
ing areas:

A. Degree programs offered

1. Liberal Arts and Sciences emphasizing

a. Social Sciences and Humanities
Associate in Arts (A. A.) Degree

b. Fine Arts
Associate in Arts (A. A.) Degree

c. Science and Mathematics
Associate in Science (A. S.) Degree

2. Career-Oriented Programs
Associate in Applied Science (A. A. S.) Degree

a. Busine ss Administration, emphasizing
- Accounting
- Business Administration
- Data Processing (started in September 1968)
- Executive Secretarial Science

b. Health Sciences
- Dental Assisting
- Nursing

c. Technologies
- Electrical Technology
- Mechanical Technology
- Science Laboratory Technology
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B. Special Programs Which Were Offered

1. WIN Program

Beginning with the Spring Semester, 1969, the
Niagara County Community College, in response to a
request from the Niagara Falls Commission of Human
Relations, accepted 15 women students for special aca-
demic training leading to certification as Social Service
Aides. The students were participants in the Department
of Labor's Work Incentive Program (WIN), implemented
locally through the Niagara Falls office of the New York
State Department of Labor's Division of Employment.

WIN, a work-study program, is one way of
attacking chronic unemployment.

The participants at the college are Social Service
recipients of Financial Aid to Dependent Children who are
high school graduates or who have received a high school
equivalency diploma.

The certificate program is designed to provide in
one year (two semesters and one summer) the special
academic training and work experience which give the
participant the skills necessary to gain meaningful em-
ployment and economic independence of social service
as a means of subsisting. Completion of 21 semester
hours of academic work (9 hours in the Spring Semester,
6 hours during the Summer Session, and 6 hours in the
Fall or Winter Semester) are required for the certificate.

Of the 15 students who started the program at the
beginning of the Spring Semester 1969, 10 students com-
pleted the semester. Of the 5 who dropped from the
program, 3 returned home for personal reasons, and 2
accepted work offers. It was felt that the basic objectives
of the program were realized for the 2 persons who
accepted employment.
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Twelve of the 15 students in this special program
gave evidence of ready adaptation to college, high motiva-
tion and a willingness to work hard to elevate themselves
and to become independent of cocial service as a means
of subsisting.

2. Drafting Program

A 10-week concentrated program to prepare engin-
eering draftsmen started as part of the Summer Session.
It is planned that it will be repeated next semester.

C. Programs Which Were Under Various Phases of Development
and/or Study During the Year

1. Aviation Science, including
- Aviation Mechanics
- Stewardess Training
- Commercial Pilot Training

2. Business Area
- Distribution Education (Retailing)
- Marketing
- Secretarial Science Options - medical,

legal, technical
- Transfer option to students in the Business

Administration curriculum

3. Social Services Curriculum -
Survey completed and preliminary action taken.
General studies program may be combined with this.

4. Paramedical Field -
Several areas are being investigated, and files have
been started. Some work has been done in the
Evening Division.

5. Technology
- Electro-Mechanical Technology
- Consulting Engineering Technology
- Plant Engineering Technology
- Engineering Science (A. S. program)
- Computer Technology (not to be confused

with Data Processing)
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D. Special Programs under Consideration

Preliminary investigations have. been made for the follow-
ing new special programs for the disadvantaged persons:

1. Experiment in Higher Education (EHE).

A work-study program for high school graduates
who lack the qualifications for regular college enrollment.
This program will be planned in cooperation with the
professional staff of NiaCap (Community Action Program).

2. A special program in career development for parents
of children in NiaCap's Head Start program.

3. A special summer education program for elementary
and secondary school children for skill building in reading
and reading comprehension, experience in writing and
speaking, and social development to improve the person's
performance in school.

4. It is anticipated another group of students will start in
a WIN sponsored Social Service Aide Program.

5. Consideration of an Upward Bound Program.

6. SEEK is an ongoing special program with slots for
students in the program at Niagara County Community
College.

Student Personnel Many students arrive on campus, not sure of the
Services true purpose of the college and unprepared for the

many far-reaching decisions that must be made.
Niagara County Community College recognizes

that each student learns at a different rate, and under varying circum-
stances. The college seeks ways to concern itself with the individual and
to grant as many options for the pursuit of individual interests. The
student learns from his experiences in and out of class - from scholars,
from books and from co-curricular activities. The Office of Student
Personnel Services has coordinated those activities which are an ingredient
for a meaningful community college experience.
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A. Student Activities Program

Creating a students' activities program for a commuting
population in temporary facilities presents unique problems. However,
during the 1968-1969 academic year more social, cultural and self-
government programs were initiated by the Student Activities Office than
in any previous year. In addition, their programs involved a greater
number of students than ever before.

The highlight of the year was the "Black Symposium" that
ran for two weeks during the month of February. The purpose of this
program was to increase the students' awareness of the problems of the
black man. The program ended with an address by Dick Gregory.

Acquisition of the Coffee House is expected to alleviate
some of the facilities problems. Drama, music and club activities are
expected to utilize this facility.

Student activities and programs for the 1968-1969 academic
year were:

1. Black Symposium
2. Foreign Film Festival
3. Dorian Quintet Recital
4. Addresses by Dick Gregory and Pierre Salinger
5. Weekly Film Series
6. Kenan Art Festival
7. New York State Council of the Arts Exhibit
8. Activities Award Dinner
9. Stagecrafters Productions

In addition, the student newspaper, yearbook, Student
Government As sociation, Exit Literary magazine, student drama group,
and other clubs continued to grow and develop and serve the students of
Niagara County Community College.

B. Career Planning and Placement Center

In 1968-1969, the Placement Service expanded its scope to
include career counseling rather than mere job placement. This expanded
placement function provides vocational counseling to all students, es-
pecially those not committed to a career goal or those students uncertain
about available opportunities.
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In addition, the graduates of the Class of 1969 were in-
formed that they may use the Career Counseling and Placement Center
after graduation. This also represents a new dimension to the Placement
Office. In this way, students who go on to the four-year college, or drop
out and return to the community, will be helped by the Placement Office
in securing full-time employment.

During the Spring, 22 representatives from business,
industry, and government conducted on-campus interviews for the purpose
of recruitment. A total of 300 interviews was administered to job seeking
graduates. Throughout all the placement activities, the main emphasis
was placed on exploring areas of interest to the students and making them
aware of existing employment opportunities.

The Career Counseling and Placement Office:

1. Provides information on various occupations
so that a student will become aware of various
work areas.

2. Counsels the student to understand himself
better in order to form clear occupational
goals.

3. Helps the student find not just any job, but a
position that matches his or her educational
background, interests and special abilities.

4. Maintains a current file of employment oppor-
tunities in Western New York.

5. Solicits companies to visit the college for the
purpose of interviewing and recruiting students.

6. Strives to promote mutual cooperation and under-
standing between the business community and the
community college.
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C. Transfer Counseling

During the 1968-1969 academic year the service of transfer
counseling, offered through the Dean of Students Office to all prospective
or current students as well as graduates of Niagara County Community
College, was primarily involved in the following activities: Informing
students (via the publication of a Transfer Procedures brochure) of
opportunities available to them at four-year schools, requirements they
must meet at the community college in order to make the process a
smooth one, and the amount of transfer credit they could expect to receive
in relation to the program followed at Niagara County Community College.

Throughout the year on a regular basis, representatives
from four-year colleges and universities made visitations to the Niagara
County Community College campus to meet with potential transfer students.
Some 30 institutions were represented, including most four-year units of
SUNY. In addition, the Dean of Students Office sponsored group visitations
in the Spring to those four-year campuses within a day's driving distance -
i. e. Brockport, Fredonia, Geneseo, and the Rochester Institute of Technology.

Through follow-up studies of graduates conducted each year,
it was found that there was potential for developing small group discussion
meetings for transfer students designed to orient them to the transfer
process. Pilot groups were conducted in which students and counselors
discussed such issues as the academic differences between the two types of
institutions, the change of study habits required in transfer (if any), and
the possible anxielty produced by the transfer process. These meetings
were particularly aimed at those students hoping to transfer to large
universities.

D. Testing and Counseling

Collectively, the Student Personnel services at Niagara County
Community College, and the testing program in particular, are designed to
help the institution assist each student in his personal quest to "become all
he is capable of being. " Potentially, a multitude of testing services will be
available to students, faculty and administration alike. The testing program
may be thought of in two parts, the group testing battery (tests which are
administered to all students), and the individual testing program (tests
which are selected according to individual needs).
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The initial steps in implementing these services begin
developing early in the students' first contacts with the college when they
participate in the summer orientation program. At this time, all in-
coming freshmen are invited to complete three questionnaires. Briefly,
two of these instruments are included in the testing battery because they
provide vital information on the students' vocational and educational plans,
their personal development and their psychological integration.

The third instrument, which was developed by the American
Council on Education, provides the college with needed demographic and
descriptive data on the students' background and characteristics.

The counseling center also provides a number of psycho-
logical testing services for students which are available on an individual
basis. The most commonly requested testing information is for help in
determining the future educational and vocational plans of students. This
is often provided by the counseling staff through an evaluation of the
students' interests, abilities, and personality. The results of test scores
are always provided to students as part of the normal counseling process.

E. Summer Orientation and Preregistration

In an attempt to make -the orientation of freshmen to
Niagara County Community College a more effective and meaningful ex-
perience, a summer orientation program was organized. (Traditionally,
freshmen were oriented on one day in early September in groups of 500).
The objectives of the new program were to utilize the trained professional
counseling staff in providing smaller groups of students a more intensive
explanation of college programs and.procedures as well as more individu-
alized attention.

During a period of three weeks (July 7 - July 24), students
were brought to the campus in groups of 50 - 100 (including COPE students)
according to the curriculum they had chosen as stated on the application
form. Members of the student personnel staff, faculty, and student orienta-
tion corps presented general information about the college, using the catalog,
student handbook, and special brochures created for the orientation program.
Information basic to college life was presented during this session - i. e.
definitions of degree programs and what they lead to in terms of further
education or job possibilities, discussions of course areas (social science,
humanities, sciences, mathematics, etc. ), a definition of Niagara County
Community College in terms of its organizational structure, further
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explanation of student personnel services and how they relate to students,how to figure grade point averages, how to drop or add courses, how toand when to change programs, etc.

The afternoon session consisted of large group presentationof in-depth information. This presentation, however, was made by facultymembers of the particular curriculum in attendance. Discussion centeredaround academic requirements, further educational possibilities (i. e. trans-ferability of the particular curriculum) and job possibilities. At this point,students were directed to join a smaller group (7-10 students) meetingwith a counselor or faculty member to discuss any questions, to makecurriculum changes, if warranted, and to preregister for the fall semester.

F. Financial Aids

In general, the Financial Aids program was enlarged con-siderably over last year. This expansion was, for the most part, underthe College Work-Study Program and the Economic Opportunity Grants.

Overall, it was quite successful. More students are takingadvantage of expanded programs to alleviate their financial burdens. Need-less to say, more funds are needed to assist the needy and potentially
qualified students. A summary of the 1968-1969 program is as follows:

1. College Work-Study Program
88 students employed - total earned $41, 935. 00

2. Economic Opportunity Grants
34 students given grants totalling 10, 451. 00

3. National Defense Student Loans
30 students given loans totalling 6, 325. 00

4. New York Higher Education Assistance Corp. Loans
240 students received loans totalling

5. Other Scholarships and Loans
50 students granted scholarships totalling

250, 490. 00

10,200.00

-12-





Students at Niagara County Community College, not unlike students
on other campuses across the nation, have traditionally been relatively
unconcerned with such matters as the development of campus academic
and administrative policies. As student interest in these matters increased,
administration, faculty, and students have begun to widen the channels of
communication between each and to increase student participation in the
decision making process.

Students have been accepted into full membership of the Faculty
Senate. In addition to the Student Life Committee, students serve on the
Admissions, Academic Standards, Curriculum, Instructional Aids, and
Library Committees.

In a matter of major importance involving the recommendation of
a committee, composed of students, faculty, and administration, the
Regulations for the Maintenance of Public Order on Campus were approved
by the Board of Trustees.

STUDENT STATISTICS

Curriculum Freshmen Sophomore Total

Liberal Arts - Humanities and Social Sciences 351 236 587
Liberal Arts - Mathematics and Science 100 64 164
Liberal Arts - Fine Arts 65 29 94
Accounting 56 32 88
Executive Secretarial Science 79 35 114
Business Administration 120 72 192
Data Processing 39 2 41
Electrical Technology 39 18 57
Science Laboratory Technology 4 7 11
Mechanical Technology 23 5 28
Nursing 64 37 101
Dental Assisting 25 4 29

Total 965 541 1506
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DEGREES AWARDED 1968-1969

Male Female Total

Associate in Arts (A. A.) 144 112 256
Associate in Science (A. S.) 44 3 47
Associate in Applied Science (A. A. S. ) 124 66 190

Total 312 181 493

Continuing The Division of Continuing Education extends offer-
Education ings of the college in a variety of special services.

1. Provides college credit courses which enable students to pursue
an Associate Degree on a part-time basis.

2. Establishes non-degree programs designed for varying areas of
community services.

3. Accepts students through SUNY Independent Study Program.
Niagara County Community College now provides 77 students
with 99 courses.

The Community Services Programs provided for Niagara County
residents during the academic year 1968-1969 included the following:

1. Inhalation Therapy - A one-year program designed to train
technicians in specialized techniques for cardio-pulmonary
patients. Affiliated with Niagara Falls Memorial Hospital,
this program is starting its third year.

2. Income Tax Today - A seven-week course offered to civilian
and military personnel at Niagara Falls Air Force Base.

3. Fundamentals of Stock Market - A seven-week course for
interested adults in today's market.

4. Fundamentals of Aviation - A fifteen-week course designed
to acquaint students with materials applicable to the comple-
tion of the private pilot's examination.
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5. Management Process Analysis - An eight-week training program
for Niagara Falls City administrative officers.

6. Motivation in Safdty for first line supervisors at the
Carborundum Company, Niagara Falls.

7. Health Services Program - A four-week course designed for
ambulance and rescue personnel.

8. Drafting Program - A ten-week program designed to meet
industry requirements for entry level into the drafting field.

9. Work Incentive - A one-semester program designed to upgrade
s11l and provide motivation for continuing education to welfare

participants. This program is being designed for a second
semester sequence to begin Fall 1969.

STUDENT ENROLLMENTS

EVENING/SUMMER SESSIONS

Fall Spring Summer
1968 1969 1969

Total classes 131 119 88
Total enrollment 1530 1373 1145

New enrollments 642 437 725
Per cent new 42 32 63

Continuing enrollments 888 936 420
Per cent continuing 58 68 37

New Facilities The work on the plans of the new campus has been
moving along on schedule. The various pieces of
property for the campus are being acquired. The
representatives of the various departments of the

college have been working with the architects in resolving the details of
planning. The architects have submitted the plans and specifications to
the Department of Health, Education and Welfare and to SUNY for approval,
prior to submitting them to bid. We were fortunate in qualifying for and
receiving a $2, 000, 000. 00 construction grant from H. E. W.
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Conclusion The continued success of the college depends upon
the continuing support and maintenance of effort
provided by all members of the college family.
The returns on this investment of time, money,

and energy will be proportional to the level of that investment.

The college seeks to provide the arena in which the young people
can participate dynamically in the teaching -learning process, and to
assume their rightful responsibilities in the community. Niagara County
Community College does make a difference in the community and it is aplace to begin.

In closing this report I wish to express my sincere appreciation
to all who have contributed so much to make our program an outstanding
one in Western New York. To the Board of Trustees, the County Legis-
lature, the faculty, the students, and the staff - a sincere thank you for
your support.
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