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Introduction Niagara County Community College's third year was

one in which we can report significant progress in

many areas of our operation, and a year in which we

can report significant problems that have developed.

Growth brings problems as well as benefits. All of the advantages gained,

however, can be easily and progressively eroded away if attention to the

problems is diverted or ignored.

The progress achieved has been made possible only by the diligence and

dedication of all the persons connected with the college. They have labored

long and hard to provide the finest education and services possible, under

the circumstances. The problems that have been an outgrowth of our

progress are quite meaningful, and, at times, discouraging, particularly

in the area of space and personnel services. Each is a strong factor in

the success of an operation, but together, it can be the difference between

mediocrity and excellence. At the very outset, the faculty has striven to

provide the most discriminating educational program for young people of

this community. The successes of the graduates who continued their educa-

tion at the senior colleges, and graduates who sought inrnediate employment,

attest to the seriousness of this comrnmitment. Nothing should be permitted

to reduce or diminish the successes so achieved., Others who follow deserve

the same attention.

Progress toward our total cornrnitmnent of an ''open door" policy depends

upon providing sufficient programs of varying degrees of interest, need,

and rigor to meet the deimnand placed upon the college. If we are serious

about an "open door" policy we rnust find a place for everyone who knocks

at the door and so provide the funds for space to place thern. Based upon

the qualifications of the applicant, a variety of programs must be made

available for selective prograrnning.

The objectives of the college are to serve all those who would learn, con-

sistent with the precepts of State University - ''Let each beconie all he is

capable of being" and the "Pursuit of excellence. " The search for continued

high quality education for rmernbers of the community must be aided and

abetted by the citizenry and its elected and appointed officials. Efforts by

everyone nmust continue at a high pitch lest we be lulled into passive accep-

tance and a disintegration of commitment and dedication. The decision on
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the location of the new campus has been rnade - great strides can now be

taken to meet the needs and challenges of the future. Because this decision

was a long and arduous one, and everyone experienced an enormous feeling

of relief at its resolution, we must resist all temptation of inactivity.

The Academic The programs established to date have reaffirmed our

Program policy of providing opportunities for immediate employ -

ment or for irnmediate continuation of educational

opportunities. Ihis sarne policy obtains in the courses

and programs offered in the Evening and Extension Division. Opportunitie s

are made available during the evening hours for those who wish to start their

collegiate experience on a part-timne basis, with the plan of completing a

program. in the evening or transferring to full-tirne status. In the regular

(lay session, one new program was started in the past year - Associate

Degree in Nursing. Emphasis was placed on the strengthening of present

curricula and the establishuent of advisory corminittees, the expansion of

offering in the Fine Arts, and the study and survey of new programs.

One of the universal problems in undergraduate instruction is the inability

of students to write and express theniselves at the level desired. Several

steps have been taken to help solve this deficiency. Specifically, the student

load per English instructor has been reduced to provide ample time and

attention to student paperis, for greater individual attention. Tlapes have

been experimented with, so that as the teacher reads the students' papers

he could elaborate at length on the errors, corrections, and suggested

irnprovement. L ack of s ufficient tape decks and space to house therm must

postpone their general use. Inasrmuch as good writing ability is required

in all courses, the total faculty was concerned. As a result, an ad hoc

conmtmittee of the faculty is studying al aspects of the problem and methods

for irnple me nting remedial procedures.

The Business Machines Laboratory was strengthoned by the acquisition of

additional equipment. This provides the students in Business Admninistra-

tion, Accounting, and Executive Secretarial Science more varied experi-

ences with modern office machines. Adjustments in programnng were

made to accomniodate these needed experiences.

An additional Biology Laboratory was established and e quipped to meet

the needs of the increased enrollinent and the specific requironftents of

the Nursing curriculum in Microbiology.

The unusual intoerest in the arts resulted in the additional offerings in fine

arts, speech, and drama. Because so many students were inte rested in

preparing for a career in teaching art, adjustments were rnade in the

Liberal Arts prograis for an art emphasis and case in transfer possibility.
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The Associate in Science (A. S. ) Degree was established and was awarded
for the first time. This new degree, in addition to the Associate in Arts
(A. A.) and Associate in Applied Science (A. A. S.) gives greater breadth
and flexibility to the students. Their completed programs are now more
appropriately identified as they relate to the requirements of the degree
and the objectives of the students.

In the Career Programs Division, the following Associate Degree curricul a
were offered:

Accounting Electrical Technology (Electronics errphasis)
Nursing Industrial Laboratory Technology
f3usiness Administration Executive Secretarial Science

Although the emphasis in the design of these programs is placed upon
preparation for imumeldiate employment in the entry positions in technical,
semiprofessional, and managerial areas of business and industry, some of
the graduates were sufficiently prepared and motivated to continue their
educational progranis imnmne diately.

Advisory committees for each of the Career Programs have been, or are
about to be, appointed. The rnem be rs of the Business/Accountin,
Executive Secretarial Science, Electrical Te!chnology and the Industrial
Technology committees have been organized and have been meeting to
discuss and evaluate various programs. Ihe coinniittee for the Associate
Degree program in Nur sing is in the process of organization.

The University-parallel programs are designed to prepare graduates for
imnediate transfer into the baccalaureate programs. Thus e Curricula are
the Liberal Arts and Sciences., with emphasis on Humnanities and Social
Sciences, and Matheinatics and Science. Although these curricula are
developed to give basic preparation for the traditional professional areas
of concentration, some of the graduate s decidecd upon an emniployment. career
as their immediate objective. Their maturity and collegiate preparation
providcd i thern with a highly attractive background and were favored with

Cmploymnent opportunities.

rhi s inciudedci positions in gene ral offices, public utilities, and retail

establishments where immediate public contact was necessary. The
breadth of their general e ducation background provided thern with the
necessary qualific ation s for the positions.

All curricula have been formuliatedci with specific objectives in rnnd, but
breadth of programming has provided the graduate with flexibility as his
objectives or plians change.
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New Programs With the aid. of a Federal grant, an extensive survey of

industry was conducted to determine the needs in the

mechanical/elect rical technology field of operations

and related areas. As a result, two options (Mechanical

Design and Industrial Controls) were considered to be most needed. In

addition, Dental Assisting and Fine Arts were also studied in depth. The
recomrmendations are now in the process of being considered by the faculty

and its curriculum committee. They are also being readied for presenta-

tion to the Board of Trustees and the State University. Approval will be

requested for associate degree programs in

Dental Assisting
Fine Arts
Mechanical Technology

(De sign Option)
(Industrial Controls Option)

It is planned that these prograns, with the exception of the Industrial

Controls Option of Mechanical Technology, will start in September 1967.

Because these programs have been under study for some time, in co-

operation with industry, the dental profession and the high school counselors,

sufficient interest has been generated by high school students to warrant

their early establishment. The interest. on the part of potential students and

the need by industry and the professions has been determined. These programs

will provide more opportunities not now avaiiable, and will help to keep the

door open for more service to more youth of the comunity.

The changes that are occurring in busine ss, industry, and the professions,

are requiring constant evaluation of our educational programs. New job

opportunities that never cxi sted are being developed constantly. These

demand training programs for which the community college can easily

adapt itself, if space were made availa ble.

Evening/Exteision The courses and programts in this division are

& Summe r Program basically the same is those offered on the full-

time basis from 8:00 a. i. to 5:00 p. m. However,
in addition, to mueect the pertinent needs of the

adult population, a variety of special couCses w a also offe rec from.

6:45 p. rn. to 10: 00 p. i. Monday through Thursday, and on Saturday from

8:00 a. rn. to 3:00 p. m. They incluided courses related to real estate law

and financing, business systein-s and procedures. sn-all business manage-

nent:, essentials of public relations, technical writing, engineering and

technical drawing, basic electrical theory and electronics, con se rvation

of natural resources, technical physics, technical chemistry and practical

horticulture. Programs of special interest, direction, and duration are

developed and conducted at off-carnpus locations for industry and the military.

A supervisory development program for first -line supervisory personnel is

carrently under way at the Gerber Food Company in Niagara Falls, Ontario.
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The Air Base group on Lockport Road has provided physical facilities at
no cost to the college for programs which are offered to military personnel

and are also available to area residents. In addition to the normal collegiate -
type general education courses, special short-terrn courses in typing and

and business machines were given.

The programs offered during the summer, also under the supervision of

this division, provide opportunities to recent high school graduates to start

their college experience early, and to students attending other colleges to

make up or take additional courses while home for the summer. Again, the

college buildings are open for educational pursuits during both the day and

evening hours.

This division is an integral part of the college in every respect., providing

the same services - but on a part-time basis. It, also, suffers from the

same deficiencies - particularly space. However, because of its special

functions and services to the community at different hours and under

special situations, some of the activities are noted.

In the area of registration alone, we have been experiencing a large increase

each year. Faculty rec ruitmuent has been frorn the day faculty, from other

educational institutions, business, and industry. A faculty developmtent pro-

gram was instituted during the year to stimutlate and orient faculty into the

philosophy of evening school instruction.

The Veterans Readjustment Act of 1966 (G. 1. Bill) has already affected

attendance in the evening and suminer programs. Greater numbers will

be applying for this and full-time attendance in the immediate years.

Counseling services have been expanded to four evenings per week. The

adult population has taken advantage of this opportunity to discuss their

educational objectives, and to plan their prog rams.

The following statistics are indications of the needs and continuing interest

of evening school participants:





-6 -

STATISTICAL ANALYSIS

Evening /Extension Enrollminent

Fall
1964-
1965

1965-
1966

1963 -
1964

Spring
1964-
1965

Summer
1965-
1966

1963-
1964

1964-
1965

1965-
1966

Total
Enrollinent

% New

Enrollment

/ Continuing
Enrollment

0 673 963

0

0

84 65

16 35

371

L 00

686 965

51 72

0 49 28

268 514 680

77 48 80

23 52 20

These enrollment figures include all programs on and off campus, regular and
short-term evening and summer students. The COPE program offered in the

suimeras a "second chance" opportunity for applicants whose high school back-

ground is not strong, is also included.

Experience over the past two years shows only too well that the expansion on
campus and at selected extension centers is necessary. Demands will be made

which can only be met with additional facilities and proper staffing.

1963-
1964
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Students The concept of the comprehensive community college

is now an accepted fact, and as such, the college is

becoming the next logical step in higher education for

a greater number of high school graduates. Applica-

tions for admission have continued to increase at a phenomenal rate.

The full-time enrollment and admissions applications are so noted for the

years of our operation:

Fre shmen

342

633

699

735

Sophomores

200

430

500

Total
En rollment

342

833

1129

Total
Applications

450

1100

1525

1950

The significance of these statistics is the relationship

intake to the number of applications processed.

of the freshmen

We have been very active in our relations with the high school counselors.

In addition to the normal high school visitations for career days to explain

the programs of the college to the students, articulation has continued by

the following activities:

(a) Meetings with the counselors to strengthen the working relation-

ships between the college and the high school.

(b) Working closely with the counselors to identify disadvantaged

students who could profit by the services of the college.

Federal financial aid programs make it possible to recruit

culturally and economically deprived students.

(c) Sending transcripts of students' grades back to the counselors.

This provides the high schools with an evaluation and a study of

the accornplishrnents of their graduates.

1963

1964

1965

1966
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Enrollment projections indicate that by 1974 we could have a student body

of 3, 100. It becomes apparent that a systematic increase of 200 to 300

students per year, approaching this projected figure, would be sound

planning. This will provide us with the opportunity to establish and

strengthen programs, and to acquire qualified staff in reasonable quanti-

ties to meet the needs. To accommodate the number of students each year

requires space, faculty, supporting personnel, student study areas, and

library expansion.

Graduates One measure of the effectiveness of our program is

what happens to the graduates. To what extent were

the students prepared for the next step toward their

goals.

Graduation Statistics

Degree 1965 1966

Liberal Arts and Sciences
Humanities and Social Sciences A. A. 80 155

Mathematics and Sciences A. S. -- 8

Career Programs A.A. S. 53 97

Totals 133 250

A survey of the 1966 graduating class developed the following information:

(A) Immediate future plans - per cent by Divisions

Liberal Career
Arts Programs

Full-time transfer education 7 5% 32%

Full-time employment 2% 34%

Part-time employment and education 18% 26%
Military obligation 4% 8%

Government service (VISTA) 1% 0
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(B) The colleges and universities which our graduates plan
to attend on a full-time basis include the following:

Peor cent by Divisions

No. of
Institutions

Liberal
Arts

Career
Prog rams

SUNY Institutions
Other N. Y. State institutions
Outside N. Y. State

9
9

15

86%/
6 %
8%'Y

40%

33%
27%

(C) Those students who nade arrangements for full-time employment
found positions with 22 different companies with starting salaries
ranging from $4, 200 to $6, 000 per year.

Student Personnel
Services

and which increase

(a)

(b)

Much has been done in the past year in providing
those services to the students which aid in making
their college experience more effective. Activities
which offered the students leadership opportunities

their potential for success, include the following areas:

Student governrnent, clubs, religious fellowship, publications,
intramural and interscholastic sports and recreational
activitics, cultural and study groups.

Financial aids and assistance through various loan, scholarship,

and work experience programs.

(c) Expanded place ment service for graduates, inviting the co-
operation of industry to intervicw students on campus.

(d) Seminars and follow-up studies for transfer students.

(e) Articulation programs with both high school personnel and
senior college admissions personnel.

(f) Expansion of coLuseling services to Evening Division students.

(g) Leadership seminars for student leaders.

(h) Honors seminars for students on the Dean's List.

(i) Business fraternity for Business Department students.

(j) Cultural activities which included a 10-week series of award-
winning foreign film programs, and a continuing showing of
art exhibitions of local artists and art rnuseurn collections.
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Faculty Our greatest concern in the operation of this college is
in the field of academic personnel. Administrative and

instructional faculty must be of the highest caliber and
must be fully qualified if the college is to attain and

maintain a stature of excellence.

Total teaching staff has steadily risen at Niagara County Community College.
From 1963, the first year of the college's operation when there were only
seventeen (17) faculty members, the number has risen to a total academic
staff of eighty-eight (88) persons for the fall of 1966.

Recruitment for the 1966-67 academic year involved a total of twenty-two
(22) new faculty members. This number accounts for three (3) members
being replaced while on a year's leave of absence, replacement for six (6)
who resigned, and the filling of thirteen (13) new positions. A total of
three hundred ninety-two (392) applicants was examined over the last two
years.

In addition to their classroom responsibilities, student advisor assignments
and college cornmittee appointments, the faculty mernbers have participated
in many professional workshops. conferences, and seminars. They have
continued their professional development through formal study and activities
in their own area of interest. It can be reported that forty-five (45) took
additional courses, with a number working toward advanced degrees.
Special awards for additional study have been received by three (3) rnermbers
fron the National Science Foundation, one (1) fror SUNY Fellowship and
Grants-in-Aid Prograi, and one (1) from the Kellogg Foundation.

The educational program is always in a state of improvement. Courses and
curricula are constantly being reviewed, evaluated, and adjusted in the
light of our aims and objectives. The curriculum committee of the faculty
meets regularly, and considers and acts upon a score of recommendations
submitted by the faculty. Several curricula have been modified in the area
of required courses, course sequence, and additional electives.

The academic advisor prograrn has proved to be most successful. An
Academnic Advisors Handbook has been prepared to help with the rnany
problems encountered in the advisement of students.

In order that we may attract good faculty and administrative personnel and
retain our present dedicated and loyal staff, extraordinary efforts must be
rnade to adjust the salary schedule, despite the salary adjustments made
this year. Although there are several factors in recruiting faculty the
difficulties, for the most part, can be related to salaries and space,
especially when many faculty rnust use unattractive and crowded office
space. Starting salaries are such that the college cannot compete with
other institutions which offer additional increments for experience gained
in previous teaching.
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Another factor that has weighed heavily to our disadvantage is that the

maximum salaries in each rank are nowhere in sight of most institutions,

and are even below some secondary and elementary schools.

With lower upper salary limits we cannot attract the persons of greater

maturity and better academic backgrounds in the positions of Associate

Professor and Professor. The problem is one of maintaining academic

and professional integrity in the various ranks in the face of restrictive

hiring practices and limiting salaries at the higher levels.

In all fairness to the faculty and the college, it should be noted that we

have an exceptionally fine group of dedicated teachers who are as compe-

tent, or better, than faculties of most colleges. It is a young faculty in
age and experience. There is the need to balance it with mature and

experienced personnel.

It is needless to say that the recruitment of administrative personnel is

difficult for the same reasons. To secure the development of a high quality

administrative staff, consideration must be given to their additional re-

sponsibilities and commitments. Since the college conducts its programs

practically fourteen (14) hours a clay, six (6) days a week, and almost the

year around, the staff is "hard put'' to keep up with the daily problems of

growth, let alone planning ahead. The administrative staff needs to be
doubled in size and adequately comnpensated to meet the present demands

on its time and energies.

Community Relations A vitally interested faculty, administrative officers,

and trustees, addressed 163 civic, service, educa-
tional and industrial groups in Western New York
and Canada during 1965-66. In addition, twenty one

(21) faculty members participated in area symposiums. Through such activ-
ities, the college shares with the commrnunity the thoughts and ideas of its
faculty for mutual enrichment.

The college welcomed more than 3, 000 area residents and parents of the

student body to its third annual Open House on March 6, 1966.

In keeping with its community service concept, the college, in association
with the Niagara Falls Religious Fellowship, again co-sponsored a series

of seven (7) weekly prograrns entitled "Know Your Neighbor's Faith, " An
average of 600 area residents at each session participated.

The county, at large, joined the college on November 6, 1965 in observance

of its Third Annual Founders' Day. Representatives from business, industry,

labor, professional and civic organizations, county and state officials, and
the college family, participated in this event. Dr. Samuel B. Gould was the

principal speaker at the banquet.
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Through the Art Department, the college established a continuing program

featuring special art exhibitions. They consisted of loan displays from

art galleries, one-man shows, student and faculty works of art.

The Library The library is a vital part of any educational institution

and it affects the very life blood of the programs offered.

So important a role does it play, that evaluation teams

for accrediting purposes give it their major attention.

The library continues in its efforts to attain the major goals of development

and to be the most important intellectual source of the college. To do this

we are following the quantitative recommendations of State University of

New York, and relying upon the qualitative standards for junior college

libraries in the light of the needs and objectives of the college. Some sig-

nificant library statistics are:

Books and bound periodicals . . . . . . . ..... 13,000

Special colle ctions which include:

sound recordings, slides, film strips,

pamphlets, and periodicals . .... . . . . 5, 000

Essentially, the library is growing as planned in a meaningful and balanced

collection of materials designed to support the courses and curricula. The

total collection is represented in the following areas:

Literature 4598 Fine Arts 595

History 2399 Science 1675

Social Science 1747 Career 1259

Religion Il 5

The audio-visual collection is beginning to be more than a hint of educa-

tional media. This year we acquired an outstanding collection of slides

representing the entire field of biology. This visual material has over

3, 000 items of biology and 1. 500 items of the arts. It is quite possible

it is the best such collection in Western New York.

The effectiveness of the service that the library renders, and a measure of

its quality, may be related to a degree, by the number of persons who seek

its service and by the circulation of its collections. In the past year, the

attendance of students reached an average of I i 50 per (lay, and the items

borrowed reached a total figure of 10, 969 per year. This was an average

increase of 36% in student attendance, and an average increase of 43% in

circulation over last year.
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The problems in the library again relate to space - the serious lack of

space. The minimum requirement for student seating space is 30% of the

enrollment. There should be seats for 380 - we have places for 93. This

represents a 75% deficiency in this area, alone. Many students are turned

away daily for lack of seating and study area. We have too little room for

too many people and the required library collection. We cannot expand any

further without making some bad choices in the near future. The book

capacity has reached the saturation point. To add shelving means remov-

ing tables and chairs, and to add seating space means dislocating faculty

from their offices which surround the library.

Facilities It was quite apparent throughout this report that

continued reference was made to the lack of adequate

facilities for our present needs. Any planned increase

of students will require an amount over and above
the present needs.

Most urgent needs for the present student population are in the following

areas:

Library: - Seating space for at least triple its present capacity.

Lounge and Study Area: - There is none available now, and the students

are required to use the cafeteria for eating, studying, and lounging.

The lack of a place to go to between classes, to study and relax,

invites restlessness, and creates problems.

Faculty/Student Conference Rooms: - The crowded faculty offices cannot

provide the privacy needed for student advisement and counseling.

Large Lecture Jalls: - At present we have only one room large enough

to seat approximately 100 students. Because it is needed for normal

classroom usage, large group activities have been virtually cur-

tailed. Visiting lecturers, special cultural events, and general

student convocations are practically non-existent.
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The 1965-66 budget for the college included

$1, 252, 295 in the Operating Account and $116, 000

in the Capital Equipment Account. The following

is a comparison of the budget allocations and

actual expenditures:

Personal Services

Maintenance and Operation

Total Operating

Total Equipment

]3udg et

$ 888, 050. 00

364, 245. 00

$ 1,252, 295. 00

$ 116,500.00

Actual
Expenditures

$ 886,671.27

345,261.24

$ 1,231, 932. 51

$ 76, 804. 13

Summary The problems that have resulted from our growth

and progress are herein highlighted. They need

our attention for the coming year if we are to

serve the needs of the community.

1. Space for present needs to alleviate crowded conditions in

all areas.

2. Space for additional student population if we are to serve

a larger number and grow at a reasonable rate.

3. Salary adjustments to be competitive in the educational

community.

4. Personnel to service the college in the ever growing areas

of Federal grants, audio-visual equipment, data processing,

and plant supervision and plant planning.

Finances
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Conclusion The growth in the size of the student body to meet
the needs of the community requires an increase in
the number of training programs. This, in turn, is
reflected in the need for additional qualified faculty

and supporting personnel, and an increase in facilities to house students,
equipment and personnel - even on a temporary basis until the new
facilities are ready.

The decision on the location of the new campus will make it possible for
the college to move forward in fulfilling its obligations to the community.
The proposed campus will be about equidistant from the three areas of
population concentration on Saunders Settlement Road.

As we embark upon our fourth year of operation, we face the future with
confidence. To accept the responsibility of quality education for all who
enter the doors of the college requires complete commitment and dedication.

In closing this report, I wish to thank all those who have contributed so
much since the inception of the college, It has been truly an effort by the
whole community. Significant steps have been taken which will make the
Niagara County Community College an integral and vital part of the county.

My sincerest appreciation to the members of the Board of Trustees, the
Board of Supervisors, the faculty, the staff, the students, and the citizens,
for their loyalty, support, and enthusiasm for the college.
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