
Focus Group Data: SOS students
Q: Why did you choose to return to SUNY for the Spring ’19 Semester?

*SOS conclusions 
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Source: National Center for Education Statistics (NCES) 
http://nces.ed.gov/collegenavigator/

Section J- Academic Standing Policy
10.00 Retention Standards- A student who meets the following 

standards is retained. All retained students may receive financial 
aid if eligible. Any student whose average falls below the 
retention standards may be reviewed for probationary retention.

SUNY Cobleskill GPA
Semester 1
Semester 2
Semester 3
Semester 4
Remaining Semesters

1.50
1.75
1.90
2.00
2.00

SUNY Alfred GPA
Semester 1 
Semester 2
Subsequent Semesters

1.70
1.85
2.00

SUNY Delhi GPA
Academic Load not to exceed 15 credit 
hours
Academic Load not to exceed 12 credit 
hours

Less than 2.00 and greater than 1.50

Less than 1.50
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Introduction
SUNY Cobleskill’s current strategy to improve retention is reactive. 
However, adopting a proactive model will help to create sustainability. All 
general admissions students should have resources such as mentoring 
and counseling. SUNY Cobleskill is a learning organization which seeks 
optimal results in various facets. It is important that the retention rates 
increase in order to compete with various universities that are similar to 
us in size, academic offering, location, and student population. Data has 
been collected from various students in retention programs as well as 
faculty and student mentors to better understand their opinions.

Mentors Mentees
Advise, Don’t dictate Actively listen and contribute to the 

conversations
Advise on what you know; admit 
when you’re unsure

Understand your mentor will not 
have all of the answers-be willing to 
look them up

Provide relevant examples and 
resources

Access resources- do your 
homework and classwork

• Prove it to 
themselves 

• Become a 
better person

• Enjoy School

• Educational 
Programs

• Continue to 
pursue goals

• Second 
Chance

• Finish 
what was 

started

Freshmen Upperclassmen

Interview: Professional Coach
Q: During your time as a coach, has this experience taught you 
something about yourself that you didn’t know previously? 

A: “That if I proceed slower, and was less directive, the student would 
eventually find some pathways for themselves, that I could then 
support or enhance. Learning to take a step back, and let the student 
take control was something that was very new for me. ”

Q: Do you think retention programs such as the SOS (Second 
Opportunity at Success) for second semester freshman and 
upperclassmen are effective? 

A: “I think that this one is effective, but is impossible to do on a large 
scale, it would have great benefit for all students not just those who 
are in trouble. The college has but tremendous effort in retention 
programs and some cases caused confusion or overwhelmed the 
students that you are trying to assist.”

Interview: Student Mentor
Q: During your time as a coach, has this experience taught you 
something about yourself that you didn’t know previously? 

A: “I think the student leadership taught me how to be patient and 
truly be a good leader.”

Q: Do you think retention programs such as the SOS (Second 
Opportunity at Success) for second semester freshman and 
upperclassmen are effective? 

A: “I think the SOS is effective because they give students options and 
support.”

“With the higher education market becoming more competitive, it is far 
more cost effective to retain a current student than to recruit a new one.” 

- Gary Fretwell 
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