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A  L ITTLE  BIT  ABOUT  THE  PROJECT  

SUNY Geneseo's "Wi ldly Important Goal"  is a campus-wide in i t iat ive to increase f i rst-
year,  f i rst- t ime retent ion f rom 86% to 88% by October 2019. This was largely a team
effort  wi th hard work spread across the board:   
Anne Baldwin,  Director of  Sponsored Research; Sue Chichester,  Chief  Informat ion
Off icer;  Joe Cope, Associate Provost for  Student Success; Cel ia Easton, Dean of
Academic Planning and Advisement;  Sarah Frank, Director of  Residence Li fe;
Glenn Geiser-Getz,  Vice Provost;  Bi l l  Harr ison, Inter im Assistant Provost for
Curr iculum and Assessment;  Tony Hoppa, Director of  Communicat ions;
Enr ico Johnson, Assistant Provost for  Finance and Faci l i t ies;  Alyssa Kenyon, Student;
Jessie Lombardo, Director of  Career Services;  Kathy McIntyre,  Administrat ive
Assistant to the Provost;  Jul ie Rao, Director of  Inst i tut ional  Research; Ben Rawl ins,
Library Director;  Stacey Robertson, Provost;  Robbie Rroutenberg, Chief  Diversi ty
Off icer;  Roxana Sammons, Assistant to the Vice President for  Enrol lment
Management;  Paul  Schacht,  Assistant to the Provost for  Digi ta l  Learning and
Scholarship;  Laura Swanson, Staf f  Counselor;  Corey Wilk inson, Student Associat ion
President.  

Wildly Important Goal?  

Tell me more ... 
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H ow  d i d  t h e  p r o j e c t  B e g i n?
Provost Robertson was very interested in leadership and
engaged in a wide var iety of  reading.  She came across
the book "The 4 Discipl ines of  Execut ion" and quickly
became convinced i t  could be appl ied to higher educat ion.  
The process for ident i fy ing a "Wi ldly important goal"  and
implement ing that goal  was based on extensive and
compel l ing research.  I t  a l lowed SUNY Geneseo to be very
strategic and intent ional  in an ef for t  to "move the dial"  on
issues of  great importance to the ent i re campus. 
 
The idea was introduced at  an Academic Affairs retreat in
December 2017.  Leaders across Academic af fa i rs were
involved in the ear ly conversat ions,  but quickly the project
was expanded to include Enrol lment management,  Student
and Campus Li fe,  Market ing,  Diversi ty Off ice,  Wel lness,
and Career Development.  Quickly,  the wi ld ly important
goal  and process for achieving i t  was determined.

 

D r i v i n g  F o r c e s

b e h i n d  I n n o v a t i o n

Steadily declining retention rate 

 

Budget Challenges

 

Increasing focus on becoming a "Student-
ready" campus
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s c o p e  o f  wo r k
WHAT 'S  THE  NITTY -GRITTY ?   

 

The WIG team now had their goal: Increase 1st year - 1st time to college student to 2nd year student retention rate from
86% to 88% by October 2019.  Next came identifying the lead measures.   After two more retreats (every six months –
summer 2018 and December 2018),  the focus was narrowed down to four areas – professional development, curriculum,
student health and well-being, and academic support services. With 20 people involved, as well as many other people who
reported to those individuals, SUNY Geneseo managed to get traction on many initiatives. The process is intentionally de-
centralized. Everyone on the team is “linked” to one of the four focus areas and reports out on their actions each week.
The WIG team has discussions that are focused on problem-solving and building collaborations. The rhythm of
accountability forces everyone to remain focused, despite the pressures of the daily “whirlwind.” The weekly meetings also
allow a pivot when necessary. If something is not working, it can be changed. 
 
One of the important tips learned from the groups reading was to keep a compelling scorecard.  "People play differently
when they are keeping score."  There are a variety of “scoreboards” that measure different aspects of the lead measures.
For example, Geneseo knows that students value it when faculty utilize Canvas to report regularly on grades. They
developed an initiative to increase faculty use of Canvas and track this. They know that mental health issues often cause
students to leave. They are intentionally encouraging Kognito training and tracking how many students, staff, and faculty
do this training. They know that cultural competency training impacts the ability to engage appropriately and effectively with
students from a variety of backgrounds, and are encouraging that training and tracking it.

 

Initiatives Identified

Professional
Development

Academic Support
Services

Curriculum & Classroom Student Health &
Wellbeing

"Right Fit" Advising across

institution

 

Assist new faculty with syllabus

construction

 

Create "learning-centered" and

"growth-mindset culture"

Improve registration

 

Improve advising

 

Institute an early alert

system

Increase % of faculty using Canvas
gradebooks
 
Increase number of online and
parachute courses
 
Increase OER
 
Institute a pilot FYI course for
undeclared students
 
Increase transfer friendliness

Institute a "fail forward"

initiative

 

Institutional mentors

(GPS)
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Involving students 

 

It was very important to SUNY Geneseo

that students be involved in deciding

retention priorities.   Two students are

WIG team members, having direct input

on the work.  They also regularly seek

student input on issues like registration

and advising through focus groups.  

Keys to

Success 

Focus on the wildly important - Prioritize above the whirlwind
 
Act on Lead Measures - the most high-impact things that will help reach
the goal
 
Keep a Compelling Scoreboard - People play differently when they are
keeping score
 
Create a Cadence of Accountability - Regular and frequent short
meetings

Based on extensive research, the authors of The 4 Disciplines of Execution set forth a methodology and process
knowns as 4DX to help organizations achieve their wildly important goals by identifying, measuring, and scoring lead
measures that can be affected by specific actions or behaviors to create change and positive results.

Taking Inspiration from the teams research
How are you inspired to innovate?


