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1) Please consider the original timeline and deliverable targets. How is your project progressing
compared with the original estimates?
The original timeline for this project was ambitious and somewhat accelerated compared to the current timeline
and estimates for completion. We have been engaged in regular module and core team meetings with the PI’s
and Co-PIs, and have participated in module team meetings with the content developers, project manager,
videographer, and instructional designer. The core team started convening as soon as the IITG was announced
and each of the module teams includes a representative from the core team. This has allowed us to guide the
creation of each module and then communicate back to the core team during our regular meetings. Although we
did not attend the Open EdX Conference in June because the timing was too close to the start of the project,
several members of the core team presented at the Online Learning Consortium conference in November. Our
original plan to launch the MOOC and facilitate related MOOC Talks in January and February was ambitious and
not realistic given the content we need to create for the course (including extensive video content) so we moved
the launch of the MOOC to March 2019 and we are on track for completing videos, refining learning outcomes,
and developing related learning activities. At the same time, a related online course developed at Empire State
College for credit has also been developed and launched on January 14. As part of this online learning
experience, we will link to the Open EdX MOOC in March and provide learners with opportunities to reflect on
their MOOC participation. We submitted a proposal for this year’s CIT and also submitted another proposal for a
June 2019 conference, Learning Information Literacy Across the Globe. Based on our abstract, we received
approval to submit a paper to be considered for this international conference.

2) How is spending progressing when compared with the original budget estimates? (You may also
choose to detail issues regarding access to funds in the next three questions).
We hired content developers as planned and also purchased software and technology that support the project.
The content development for the MOOC has so far been the most demanding aspect of the project. While we do
have extensive metaliteracy-related materials to draw from, including revised metaliteracy goals and learning
objectives, open research publications, and visual models of the metaliteracy learner characteristics and
metaliterate learner roles, the application of metaliteracy to the challenges of the post-truth world requires
extensive content development. Our spending is on track based on the original budget but we did make several
changes to how the funds are allocated in order to support instructional design and video production. Working
with the same funding, we split the project manager role from the instructional design role to hire a separate
instructional designer at Empire State College to work with us on learning objectives, learning objects, and
learning activities, as well as the overall visual design and related features of the Open EdX platform. The
demands of video production also required us to hire a second videographer to work with the Empire State
College team on additional content development.
We have stayed within budget for all of the allocations we identified, including conference travel. We are not
entirely clear on how the $15,000 allocated for UB to host this one course will be made although we expect a
journal transfer to take place at some point during the project.

3) Please provide feedback regarding your experience with the project execution, in particular any
issues or roadblocks you’ve encountered that may have been unexpected.
The execution of this project has been moving along smoothly and has been exciting and interesting for
everyone involved. We completed an in-person half-day retreat on January 7 that was incredibly productive and
inspiring. We have received positive feedback from our home institutions and externally when we present on the
project. We have run into a few roadblocks with the digital badging component, in particular, related to the role
of IBL to support digital badging and the extent to which UB may or may not support what we had in mind. We
experienced some challenges in how the project was understood at UB as they transitioned from one leadership



team to another, but our primary contact there, Jay Stockslader, has provided excellent support to get us all into
the Open EdX environment and has shared links to resources developed at UB. Since one of our project goals is
to recommend how other SUNY schools could run Open EdX MOOCs, hosting from one campus may not be ideal,
but we will know more about this when we are further along with the project. We also decided against using
Shindig video conferencing because it did not seem practical for our 6-week format, but after an initial promise
to refund our original subscription, Shindig has refused to do so, which may require us to use it in some way after
all (this was on top of other unpleasant interactions with the company).

4) What are your positive observations or pleasant surprises about your team’s interaction or
project process that might be helpful to other PI’s?
All of the module teams have been working exceptionally well together and the link to the core team through
one assigned PI or Co-PI has worked very well. We have been collaborating virtually and in person as needed and
this level of flexibility has allowed for independence and creativity. Regularly scheduled web conference
meetings with the core team have allowed us to stay on track, but we have also found that getting the group
together in person has been extremely valuable for talking through the course as a whole. Our first half-day
retreat was so productive because we had already produced significant content, and were ready to start
developing the course comprehensively. We have all been using GoogleDrive to develop the module
descriptions, outcomes, scripts, and learning activities. This has been an excellent space for both individual and
collaborative work and has allowed the entire team to see how the other modules are progressing. Our
videographers and instructional designer have been excellent resources for the content developers, PI’s, and Co-
PI’s, especially related to the development of professional video content, learning activities, learning outcomes,
and dynamic learning objectives. The expertise of our instructional designer has allowed us to revise our original
course description, module descriptions, and module titles, while exploring available Open EdX features and
connecting the learning outcomes and content creation to learning activities. Familiarity with the MOOC project,
and instructional design principles and practices has also allowed our instructional designer to provide invaluable
support to the development of the Empire State College course for credit that will link to the MOOC as part of the
learning experience.

5) Please describe any challenges you’ve encountered working with your project team that you’ve
found solutions for that might be helpful to other PI’s.
Cross-institutional projects can sometimes lead to logistical challenges but we have resolved this through regular
and consistent meetings by phone, via Zoom, and in-person. The in-person retreat was also invaluable and we
are planning additional retreats. We intentionally waited to meet in person, which worked well because we had
already conceptualized so much of the project as a core team and through our module teams. Our prior
experience working with MOOC and digital badging projects also helped us hit the ground running because so
much of the MOOC design and conceptualization was already written into the original proposal. The virtual
conferencing tools have been essential, although we have found that Zoom is a much better platform than
Skype. While this has not been a challenge for us because we included the role in our funding proposal, we
would like to stress that having a project manager can be extremely helpful to the progress of a project.


