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First Year Learning Community?

Tell me more...

A LITTLE ABOUT
THE PROJECT

This project is a one to two-term Learning Community for the
target population of students entering the college with less than
30 successful transcript credits.
The community consist of students, faculty, staff and alumni
operating in a blended program with intentionally designed
interventions and support that will positively contribute to
retention and ultimately graduation rates. Students will
participate in a series of courses as a cohort.
Relevant Prioritized Strategic Planning initiatives
Expand learning communities
Identify barriers and expand academic/student support to address
gaps in student lifecycle
Develop cohort Programming
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How did the project Begin?
The initial project was conceived at an Institute
for Mentoring, Teaching and Learning
residency. Part of the residency included
feedback sessions on project designs. Once a
draft design and additional research was
completed, the project was presented in three
forums including Fall Academic Conference (to
faculty), Provost Council, All College
Conference (faculty, staff and admin) for
feedback. With each presentation, the project
was refined and stakeholders became
interested in either supporting or participating
in the project.
Key elements were and still are being
developed with the intention to package all
elements into a comprehensive first-year
learning community. Any activity has required
an appeal for funding.

Academic Affairs/Faculty, Academic Support, Student Services, Librarians, Educational
Technologists were all involved and part of the original implementation team.

Project Deliverables
Increased first-term completion rates and second-term
enrollment for targeted population
Increased student engagement

Increased utilization of college resources
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scope of work
WHAT'S THE NITTY-GRITTY?
The initial project was driven by a pretty staggering relationship. The relationship between First Term Credit
Completion rates and Six-year graduation rates:

Percentage of students who completed
all of their first term credits

Six-year Graduation Rates

Within the community, students are enrolled in courses, have a college coach and are required to participate in
synchronous cohort activities that are designed to build community.
Term 1 for the students is broken into three components: Credit bearing courses, Embedded critical skills, and
College Know How.
All Courses contribute to Degree Completion:
College Writing OR Research Writing (4 credits)
Student Success/On course Model (2-3 credits)
Educational Planning (1-2 credits)
Gen Ed or Course in Discipline of Interest (4 credits)

Intentional Design includes:
Scaffolded assignment design
Shared assignments
Embedded academic skill development
Some synchronous activities

The targeted population has less than 30 transcript credits and therefore, it is assumed introductory level credit is
needed. SUNY Empire State College is a writing intensive college and therefore, college writing (multiple level
options exist) was determined to be a high need area for their success. Tools and Strategies for Academic Success
provides a strong foundation for necessary critical thinking and study skills in the college environment. These two
courses integrate nicely with one another and writing assignments are easily linked. This approach allows for
overlapping skills development in a guided manner.

Term 2 in the community focuses on Transitions.

According to Decision Support the first term really matters

Motivating
Factors

Students who complete all of their courses in their first term have
significantly higher six year graduation rates
Students who fail to complete all of their first term courses are unlikely
to persist or graduate from the college
First-term course completion rates are considerably lower than the
college average
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What has been accomplished so far
and looking forward
What is "JumpStart"?
A: One day event filled with "just in
time" academice support workshops
and drop in hours with student services
offices.

JumpStart has been piloted with 230 students in attendance since
SP18. Each term, additional sites are being added and consistently
attendance has increased at sites where it was offered previously.
Courses with embedded academic support have been piloted in a
variety of ways since 2011. This program will be highlighting those
synchronous approaches deemed to be most successful as well as
continually emerging asynchronous resources. Requests for embedded
support continue to be met each year as resources allow.

Initial curriculum development will begin in summer 2019 with additional development occurring in Fall 19 and Spring 20.
This project is being done in collaboration with a related curriculum design project that is intended to increase innovation in
high demand courses. Faculty teams were identified by Associate Deans and Dean of Online Learning.

Sustaining and Scaling the project across the institution
Capability to sustain this program is considered at each project development phase. As
each element is designed, plans are or will be made to include it in future budget
years.
Given the distributed nature of Empire State College and the need to offer multiple
modes results in scalability being a priority at all times. This project must have online
and onsite capability. Multiple cohorts are proposed to ensure multiple points of
access.

Are you thinking of trying a project like this?
Consult best practices, use institutional data to identify a targeted population, and take the time to involve many
key stakeholders to refine project elements.
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