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1) Please consider the original timeline and deliverable targets. How is your project progressing
compared with the original estimates?
We were awarded less than the money asked for ($40K rather than $50K). Hence we decided to compress the
project into a shorter timeline and since the main cost was staffing for the developer - and they would be
employed for a shorter period. Instead of a 12 month project we are aiming to complete the work in 9/10
months. We were originally planning to develop 10 interactive video learning systems and are still aiming for this
number - but would be happy if we deliver 7 or 8 completed training systems.

So far we have completed a number of stages that were specified on our timeline :
- Literature Review - we have a fully completed literature review of this subject area ready to be used in our
publications.
- We have completed the technical development and have a stable working system - we now just need to 'insert'
the media for each scenario.
- We have completed around 75% of the scripts - the content of the interactive learning scenarios.

In January / February - we intend to finish the scripts and undertake the filming/editing - by the end of February
we hope to begin our experimentation and evaluation phase.

2) How is spending progressing when compared with the original budget estimates? (You may also
choose to detail issues regarding access to funds in the next three questions).
I employed one of my recently graduated masters students Eunseo 'Amber' Bang) from my HCI program to
undertake the work on this project - she had the necessary technical and media skills to undertake the work
needed. We also purchased a laptop for the project as specified in our budget. Up until no there has been very
little other spend on the project.

Hence we are currently well within our modified (reduced) budget and on track for this project to come in under
budget.

3) Please provide feedback regarding your experience with the project execution, in particular any
issues or roadblocks you’ve encountered that may have been unexpected.
The only issues encountered with the project so far have been technical. The previous work we did on developing
one of these systems was in no way scalable. To create a system that would be able to be run across the
internet, streaming high quality video and work in a range of browsers and operating systems - and all the while
keeping individual scores - has proven more challenging than was initially anticipated.

We tried multiple alternatives, redeveloping the technology from the ground up, and we now have a stable
working 'demo' system that we have extensively tested. This will be able to be accessed by multiple SUNY
schools at any time on any operating system - including mobile devices.

4) What are your positive observations or pleasant surprises about your team’s interaction or
project process that might be helpful to other PI’s?
This is a difficult to answer question, I guess I will give the personal advice I always give to people undertaking
new research projects - make sure you actually like the people you plan on working with. Communication and
interaction is everything in managing these projects - and nothing makes a project break down faster than
personal squabbles and arguments.



5) Please describe any challenges you’ve encountered working with your project team that you’ve
found solutions for that might be helpful to other PI’s.
Having been involved in software development and large scale project management before I understand the
importance of 'staying on top' of what is going on in the project. Most of the work is being undertaken at SUNY
Oswego - and it is vitally important that myself and Amber communicate regularly.

We run the project using an AGILE framework - even though this is a relatively small project with only a couple of
us involved day-to-day - we hold regular SCRUM format meetings and set sprint targets - which give us clear
indications of how the project is progressing and if we are on target to submit the project deliverables on time.


