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1) Please consider the original timeline and deliverable targets. How is your project progressing
compared with the original estimates?
We expect to be able to meet our deadlines in development of the AR application; however we have experienced
delays due to changes in the development environment and software libraries utilized. We also had difficulty
accessing funds from the IITG grant due to local processes and procedures.

2) How is spending progressing when compared with the original budget estimates? (You may also
choose to detail issues regarding access to funds in the next three questions).
Spending is progressing as expected.

3) Please provide feedback regarding your experience with the project execution, in particular any
issues or roadblocks you’ve encountered that may have been unexpected.
Since we have faculty from multiple disciplines with varying obligations and time schedules, it has been
challenging to organize meetings that bring everyone up to speed. The addition of faculty new to the project (as
well as the loss of some faculty from the previous year) has also presented some challenges with respect to
acquainting them with progress thus far, although the faculty in question have risen to the challenges admirably.

4) What are your positive observations or pleasant surprises about your team’s interaction or
project process that might be helpful to other PI’s?
Having a member of the team with significant experience in design of experiments and in quantitative as well as
qualitative data analysis has been a decidedly positive factor. Consequently, this year’s results should be more
informative for the larger SUNY community.

5) Please describe any challenges you’ve encountered working with your project team that you’ve
found solutions for that might be helpful to other PI’s.
We found scheduling with Google Calendar invites and appointment slots very useful as the VR headset use had
to be shared between a number of different projects. For task management in app development, we have found
Globoards to be fairly straightforward and useful.


