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1) Please consider the original timeline and deliverable targets. How is your project progressing
compared with the original estimates?
Summary of Progress
Learning Objective I
Fully launch the micro credentialing program for student employees based on the eight National Association of
Colleges and Employers (NACE) competencies for career readiness to promote SUNY Excels performance
framework.
Alfred State is on schedule to launch all eight competencies by the end of the spring semester. In response to
the final report disseminated by the SUNY Micro-Credentials Task Force, Alfred State worked during the fall 2018
semester to create a micro-credential policy for the campus as well as forms for the Faculty Senate Curriculum
Development and Review committee to review and adopt. The forms are attached in Appendix I and are in draft
form until they are officially adopted by Faculty Senate during spring 2019. In addition to the process and forms
being developed, the Primary Investigators of the grant in collaboration with the Provost decided that, although
the badges are non-credit, engaging a formal review of the materials included in the modules leading to the
badge by a faculty member was critical. Of the eight competencies, five are fully developed in Blackboard as
modules that students can enroll in. These modules will be reviewed by faculty in the spring 2019 semester. The
remaining three competencies are being created by faculty or through faculty-staff collaborations and will be
completed by April 2019.
Learning Objective II
Explore deeper applied learning integrations for the badge usage and assess impact on student preparedness.
Potential partnerships include internship programs, Student Success Center, and community career readiness
programs through organizations such as Cornell Cooperative Extension.
Due to the efforts put in during the fall semester to ensure the processes and policies are in place for the
badging program to be successful, the work related to creating criteria for assessing the badges and the
effectiveness of their ability to help students be prepared will be created during the spring 2019 semester as
part of the sustainability plan.
Learning Objective III
Create evaluation and feedback processes for student employees as well as impact analysis of the badge
completion.
Each module currently includes a survey to provide feedback about the process of earning the badge, the
content within the modules, and any other comments students may have. The survey is attached in Appendix II.
Analysis of the results from the summer 2018 pilot will be compiled as part of the data gathering efforts for the
sustainability plan during spring 2019.

2) How is spending progressing when compared with the original budget estimates? (You may also
choose to detail issues regarding access to funds in the next three questions).
Budget Allocations
Budget allocations were changed, with the approval of the IITG awarding body, from a single person creating and
reviewing content as a project manager to include more faculty involvement in the process. This was a direct
result of the task force report.
Task Who Amount
Review existing content for Critical Thinking/Problem Solving module. Content already created Faculty Member:
Dianne Clark $500
Review Leadership module. Content already created. Faculty Member: Karla Back $500
Review Professionalism/Work Ethic module. Content already created. Student Affairs: Elaine Morsman $500
Review Competency Development: Career Management. Content already created. Student Affairs: Elaine



Morsman $500
Review content for Oral/Written Communications module. Content already created. Faculty Member: English
Dept. TBD $500
Develop Teamwork /Collaboration module. Student Affairs: Troy Morehouse $2000
Develop content for Digital Technology module Faculty Member: TBD $2,000
Develop content for Global/Intercultural Fluency module Faculty Member and Staff Collaboration: Jill Amati and
Cyan Corwine $1000 each $2,000
Sustainability Planner Judith Rose $1,500
Faculty Governance Navigator Faculty Member: Francine Staba $1,000
Co-PI- Project Management Danyelle O'Brien $2,000
Co-PI- Project Management Jonathan Hilsher $2,000
Travel to NACE Conference Elaine Morsman $945
Strengths Finder Codes $3,055
Total $19,000

3) Please provide feedback regarding your experience with the project execution, in particular any
issues or roadblocks you’ve encountered that may have been unexpected.
Please see question 1 response.

4) What are your positive observations or pleasant surprises about your team’s interaction or
project process that might be helpful to other PI’s?
The IITG project has allowed us the opportunity to have larger conversations on campus related to badging and
micro-credentialing.

5) Please describe any challenges you’ve encountered working with your project team that you’ve
found solutions for that might be helpful to other PI’s.
We really have not encountered challenges with the exception of a bit of a change in the implementation plan to
include more faculty involvement.


