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A c a d e m i c  S u c c e s s
C e n t e r ?  
 
T e l l  m e  m o r e . . .
 

 The Academic Success Center at  the Col lege
of Brockport  has brought together four student
centered support  and service of f ices under the
same roof and same leadership.  This project  is
unique as i t  represents both departments f rom
Academic Affairs and Enrol lment
Management/Student Affairs under the same
leadership.The value of  hol ist ic support  and a
one-stop shop model is designed to make
students,  facul ty,  and staf f  members l i fe easier
as they connect wi th each other and seek
support  on their  path to success.
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How did the project begin?
 
 How can we make i t  easier and more ef f ic ient  for
our students to get the help we know they need?
 
How can we work together across campus to bui ld
br idges, leave our s i los and real ly focus on
students? 
 
These conversat ions began many years ago and
had many i terat ions throughout the years.   The
core conversat ion started with the VP of
Enrol lment Management and Student Affairs,  who
was try ing to better ident i fy support  and resources
for students in a partnership model.  
 
 

 

P r o j e c t  O U t c o m e s

Increased usage in a l l  areas,  inc luding a 36%
increase in tutor  usage
 
Successfu l ly  implemented Star f ish Ear ly  Aler t  and
Connect  Systems,  reaching up to 91% f i rs t  t ime
requests toward Ti t le  IV Compl iance quest ions
 
Successfu l ly  par tnered across campus to bet ter
engage students wi th serv ices inc luding in the
residence hal ls  and academic departments

There were representat ives across the inst i tut ion including current and former President 's
and Provosts, the VP for EMSA, VP's for Finance, and Departmental Directors.  I t  was very
much an across the campus conversation that started with senior administrat ion
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s c o p e  o f  wo r k
WHAT 'S  THE  NITTY -GRITTY ?   

The Academic Success Center combined four formerly separate offices into 3 offices in one Center.
Academic Advisement (EMSA) combined with Student Retention (EMSA) to form ASC Advisement and Retention with a
Director who reports to the Director of the ASC.
 
The Student Learning Center (Academic Affairs, now called ASC Tutoring) and the Office for Students With Disabilities
(EMSA, now called Student Accessibility Services) also has a supervising Director who reports to the Director of the ASC.
 
To the benefit of the center, they are the only official department on campus that is both AA and EMSA. The Director of
the ASC reports to the Vice-Provost and AVP for EMSA equally.
 
As a Center, they have established combined mission, vision and goals and collaborate to support each other, even and
especially outside the centers' focused areas. There is a lot of cross training to better support one another.
 
There is a misconception in some corners that student support services are only for the weakest students or students who
are struggling. There are even some who don’t want their students to use support for whatever reason.
Everyone understands these services and initiatives through their own contextual lens. If they have never had personal
experience with tutoring or Student Accessibility or Assistive Technologies, they might not know what they are or have a
pre-conceived notion of what they are.
 
Getting out on campus and spreading your mission, the reality of your services and breaking those stigmas is paramount
to the work done at the center. It’s basic information sharing, but the community also needs to know, understand and trust
you and what you do if you can expect them to send their students to you.
 
 
 
                                                              
 
 
 
 
 
 
             
                                                     
 
 
 
 
 
 
 
 
 
 

 

Keys to
Success

From opening to Week 4 of the Spring 2019 semester:
 
*Over 2500 students have met with Advisement staff
*Over 5400 sign ins for tutoring services
*1190 exams have been proctored by Student Accessibility
Services
 
Some of the most widely used services offered are: Tutoring in
it's many forms (writing, math, general content, 1-on-1, group,
and supplemental instruction), student accessibility testing,
advisement, as well as organizing and running large campus
programs like Summer Orientation and the First Year Seminar.  

Having representation in both Academic Affairs and Enrollment
Management/Student Affairs
 
Creating a culture shift to an open access culture of student success
 
Having Senior Leadership including the President speak on behalf of
the goals of the center and how it fits into the mission of the institution
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How  was the center resourced?
 

 

"Start sharing the idea. The amount of need and overlap of support across
campus is astounding. We still find pockets of folks on campus that are doing
similar initiatives and we try to bring everyone together to support each other.
If you have an innovative idea, chances are it could benefit someone else and
through that conversation the idea gets even better. Start collecting data. Data
is the key to showing need and getting the greenlight for resources."
 

What advice would you offer to folks with an innovative idea?

 
Budget was a huge aspect. Where will the space, funds, staff come from? Support from SUNY through
Performance Improvement Fund grants was integral to the project's start and formation. The Provost's and VP
of EMSA's offices were key collaborators as they had to make the hard decisions on which departments
would be involved physically and how everyone would work together moving into the future.
 
There was significant budget planning in order to get the space that has become the Academic Success
Center renovated/built. Beyond that it took years of personnel utilizing their time to research best practices
and decide what the structure would be. Once the structure was decided on, a leadership and organizational
model was chosen and funded. This was also supported, in large part, by a SUNY PIF Grant. As data come in
and initial outcomes are assessed, the campus continues to support the initiative both with staffing and
budget allocations.


