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?say
hi !‘say hi’ is created for people who want to 
learn how to speak English. ‘Say Hi’ aims to 
educate people who need to learn English in 
order to communicate with other people who 
are native English speakers. The ‘Say Hi’ cur-
riculum provides a familiar environment of ed-
ucation to make students more comfortable 
when they are learning a second language. 
The reasonable price with flexible time sched-
ules will make the student not feel stressed to 
learn English. Using this project, students will 
be encouraged to easily get used to speak-
ing English. Weekly textbook and subsidiary 
materials help the student better understand 
English, and teachers can use professional 
skills to teach the students more effectively.

What is ‘say hi’?
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Q
S

Research
What is the most effective way 
of learning a foreign language?

If one wishes to speak another language, they 
will have the most success if they practice in 
groups whose members can motivate each 
other while also studying independently with 
study goals in place.

Thesis

Research Paper
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Today’s job market has an increasingly high demand 
for bilingual employees; additionally, it is difficult for 
immigrants and people whose mother language dif-
fers from their country’s native language to succeed. 
Because of these reasons, it is important for peo-
ple to not only speak a second language, but it is 
also important for people to know the most efficient 
means of learning one. If one wishes to speak an-
other language, they will have the most success if 

they practice in groups whose members can moti-
vate each other while also studying independently 
with study goals in place.
 Companies recognize different countries’ trade 
agreements, like the North American Free Trade 
Agreement, the European Union, and the World Trade 
Organization, and understand that they will be most 
successful if they can trade with foreign countries. 
They also recognize that if they are to best market 

What is the
Most Effective Method

of Learning 
a Foreign Language?
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their products in countries whose people may speak 
other languages, it is important for them to have 
employees who can communicate both to the com-
pany and to the people they intend to market their 
products to. Employees who do speak two or more 
languages tend to make more money as well (Mc-
Manus, 820). According to the article “Labor Market 
Costs of Language Disparity: An Interpretation of 
Hispanic Earning Differences”, written by Walter S., 
there are Hispanic men who speak English as a sec-
ond language. The more fluent they are in speaking 
English, the higher their wages are in comparison to 
the others who can speak English very well, well, and 
not well. The reason why employers prefer to hire 
the people who can speak other languages more flu-
ently, even though they require higher wages, is be-
cause the employee’s skills of speaking are directly 
connected to the quality of their company’s products 
and services. For this reason, the demand of bilin-
gual employees is constantly increasing. Additionally, 
people are constantly moving to different countries 
and meeting people from foreign places (McManus, 
820). There is no shortage of reasons that demon-
strate bilingualism’s importance.
 After understanding why one would want to learn 
a second language, it is important to know the least 
time consuming and easiest means of doing so. 
One cannot expect any student studying another 
language to exclusively dedicate their time to the 
practice. To learn another language, one needs a 
good teacher, a group to motivate and inspire, time 
to study individually, a text that they can make ref-
erence to, and a combination of learning objectives. 
Also, they need to speak a little bit of their native 
language.
 A good teacher is a person who not only under-
stands the language that they are teaching but also 
has an understanding of the country that speaks it 
and its culture.  They should also have an under-
standing of the culture of their students. According to 

the journal article “Helping English Language Learn-
ers Succeed in School”, written by Castro, teachers 
need techniques to deal with different cultures to 
make the process more effective and efficient. For 
example, they need to know about students’ cultures, 
languages, and backgrounds, and keep up their rela-
tionship outside of the class as well.  Knowing their 
students on a personal basis creates a stronger con-
nection between teacher and student. By doing this, 
teachers build both trust in their students and learn 
about who their students are as individuals which 
may aid in teaching them and developing learning 
objectives. Teachers should be able to have flexible 
syllabi and schedules allowing for accommodation 
of students’ specific needs. Also, they should under-
stand that students are individuals and only com-
pare a student to his/her own progress and not to 
the other students. Additionally, any student should 
know any unique and additional things that they are 
looking for in a teacher before becoming a part of 
any class (Castro, 45).
 Based on the international journal article named 
“Blended learning effectiveness: the relationship be-
tween student characteristics, design features, and 
outcomes.”, written by Kinsu, each student has their 
own characteristics and personal goals. So, teachers 
need to design their curriculum individually and use a 
variety of materials to improve student satisfaction in 
the class.  It is important for anyone who is learning 
another language to not only understand literal defi-
nitions of words, but vernacular definitions as well. 
Additionally, if one is learning to speak a second lan-
guage, they often do so while preparing to travel to 
the country that speaks it, and having a basic under-
standing of that country’s culture is key (Kinsu, 10). 
 There are two ways to learn a new language: as a 
group of people or privately as an individual. First of 
all, when one becomes a part of a class, forming a 
study group with students who share that class is a 
great way to learn a language, and students who do 

What is the Most Effective Method of 
Learning a Foreign Language?
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so are proven to be more successful than those who 
do not. According to the article “Learning with peers: 
From small group cooperation to collaborative com-
munities” written by Phyllis C, group study doesn’t 
mean that students just get together in one group. 
For successful group study, the teacher needs to be 
aware that the group is supposed to be made based 
on each student’s abilities. Study groups allow dif-
ferent students to play off of the other members’ 
strengths, they create motivation within students, 
and they help students reach their learning objec-
tives in a timely manner (Phyllis, 37). 
 There are many factors that make up the sum of 
a language and it makes sense that some people 
are wired to learn different factors more quickly than 
others. Groups can aid students who have a difficult 
time in particular areas. If students in a group begin 
to fall behind, spending time with other members in 
the group and observing where they are can moti-
vate them to regain their footing in the class. The 
sum of these two things allows students who study 
in groups to learn languages faster than students 
who merely choose to study independently. A pri-
mary argument against group study is that students 
who study in groups are easily distracted. If students 
plan what they intend to do in their meetings before 
their meetings, they tend to be more goal oriented 
(Phyllis, 37).
 On the other hand, there is another study type 
which is independent study. Students should use the 
momentum gained from their group’s motivation to 
attempt to study on their own. Studying alone is the 
best way for one to truly know what they are and are 
not good at; this is called self-directed study. Accord-
ing to the article “Self-directed learning: Implications 
and limitations for undergraduate nursing education”, 
written by Levett-Jones, when student make an envi-
ronment to study by themselves, they can get a larg-
er range of knowledge compared to simply studying 
under other people’s influences. There are a lot of 

benefits that students can get; for example, they can 
find out what they really need to know. When stu-
dents in a class or in a group work together, it is easy 
for one to believe that they understand what they 
collectively learned. When it is time to perform the 
task the student believes they know, problems may 
arise and independent study is important for this rea-
son. While studying independently, students should 
record any questions that they have and the thing 
they wish to share in groups to aid them in both class 
and group participation (Levett, Tracy, 365). 
 The first three things of learning a new language 
should be encompassed in a central text. This may 
be a textbook, a website, or any formal step-by-step 
plan. The text ideally is a physical thing that can be 
carried from a class to a group to independent study. 
It both symbolically represents what is being learned 
and acts as a physical thing students can make ref-
erence to. A centralized text both motivates teachers 
and students because they can physically show stu-
dents how far they have come in learning a new lan-
guage, while also providing what it is that they need 
to know. According to the book Functional-Notion-
al Concepts: Adapting the Foreign Language Text-
book. Language in Education: Theory and Practice 
written by Guntermann, a textbook is the first thing 
that students approach for study more than other 
material. Also, students and teachers can both orga-
nize their study by that. By using textbook order, they 
encounter structures of grammar, meanings, and 
small activities that can help the student to better 
understand the language. It also helps them to learn 
language skills smoothly.  Members of a class shar-
ing the same text can create a sense of unity and 
help them to draw reference from what they have 
learned (Guntermann). 
 While learning a new language, putting learn-
ing objectives in place is a fundamental part of any 
student’s success. The idea of learning a new lan-
guage is seemingly afraid and intimidating for most, 

What is the Most Effective Method of 
Learning a Foreign Language?
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but small learning objectives is a great way to shrink 
this seemingly immense task. Examples of learning 
objectives for learning the English language would 
be to first memorize the characters in the alphabet, 
continue by learning the sounds each letter makes, 
and finally, learn how different letters work together. 
This makes the English language seemingly simpler. 
Learning objectives can be encompassed in learn-
ing-based games whose competition both motivates 
and inspires students to learn these linguistic skills. 
According to the article “Students’ perceptions and 
attitudes towards asynchronous technological tools 
in blended-learning training to improve grammatical 
competence in English as a second language.”, writ-
ten by Pinto-Llorente, by using e-activities such as 
podcast, videocast, online tests, and online glossa-
ries, it provides effectiveness when they are learning 
a language. For example, there is a chart that shows 
how helpful students feel e-activities are when they  
are used for their language learning. There is a big 
mean difference between age 20-24 group with 35 
or more than 35 group.  In age 20-24, only -0.045p 
of people have the mean difference when they think 
they have improvement of English grammar after 
they use e-activities. Compare to this young group, 
35 or more than 35 group has 0.372p of the mean 
difference. The reason why young people have less 
mean difference is because they are more comfort-
able to use an electric device in daily life. It means 
that the more students easily approach a learning 
object, the more students can better understand 
when they are learning a language (Pinto, 635). 
Learning objectives are another way to unite the 
three methods of learning a new language. Teachers 
propose learning objectives in class, students then 
get together in groups and focus their time on the 
learning objective that was put in place by the teach-
er, and finally, an individual studying can focus on 
their learning objective.
 According to the article “A Meta-Analysis of the 

Rossell and Baker Review of Bilingual Education 
Research” written by Greene, during the proposi-
tion 227 in California, they found that teachers need 
to teach the student not only with English, but they 
also need to use student’s native languages to make 
them better understand. Some of the native languag-
es help children who can’t speak English fluently to 
get beneficial effects when they are learning English 
as a second language (Greene, 110). 
 In conclusion, there are almost two-hundred-thou-
sand words to learn when a student is learning a new 
language. Learning how to use them constructively 
seems less of a daunting task, if one keeps these 
methods which is study as a group, self-directed 
study, and using learning objectives. One should be-
gin by finding a good teacher. Good teachers can be 
discovered on the internet and through friends who 
have tried to learn another language. After finding a 
teacher and attending a class, one should attempt to 
find a study group. While in class, it is usually easy to 
identify who does and does not have a grasp of what 
is being taught in the language. 
 Try to use students as a motivational resource and 
attempt to learn as much from them as possible. Both 
textbooks and learning objectives should be provid-
ed by the teacher of the class, but after you know 
what they are, you should pay attention to them. Be-
tween the covers of the seemingly immense text-
book is everything you need to know about learning 
a new language and following the objectives put in 
place is how you will learn most efficiently and stay 
on top of the class you are in. Everyone in the country 
whose language you are trying to learn has figured 
out how to talk so, logically, you can too.

What is the Most Effective Method of 
Learning a Foreign Language?
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M

G Goal

‘say hi’ project is an English-speaking study group built for educating the people who 
want to study English in order to be able to converse with foreigners who speak English.

Method
‘say hi’ need to get some information from students who have experienced learning 
English in an academy. For this data, we will interview a student who has experience in 
an English-speaking academy to improve their speaking skills. By visiting the website 
of other companies, it will show the data of what they are aiming to achieve for their 
company and what they are expecting of their student when they educate them. Also, 
what kind of student’s request make the company make the course and why that cours-
es are helpful to student. Moreover, how much students should usually expect for their 
budget of education if they want to take that class. Based on this data, we can make a 
model user for a future student who wants to take my class and imagine what are they 
expecting. A survey of students will support this data.

Resources
Academic resources will be helpful to understand the foundation of this project such 
as why group study is more helpful to better understand the content, and what kinds of 
skills teachers need to teach effectively. Furthermore, interviews of the students who 
went to academies and the teachers who worked at them will assist to research the 
market that has the same business model. With these resources, we can collect the 
data for required teaching skills to make students better understand, and also can get 
some preferences for what students want from their English class. Adobe programs 
such as Illustration, InDesign, Photoshop will be most important to design our objects. To 
show best color of the object, we need to find specific paper for each of objects. 

Benefits
By ‘say hi’, people can get a high quality of education. Our group study is constitute 
based on their peers and their level of English. It will be helpful to student to feel more 
comfortable when they start learning a new language. A weekly workbook designed by 
chapter to make it light-weight will be one of big advantage to my target student who 
is in school or work. They don’t need to carry heavy books every time they have a class. 
Also, activities will be helpful for students to better understand each of their chapters. 
‘say hi’ will support every student’s dream that they can speak English well someday.

B

R

Research Plan
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Goal
‘Say hi’ aims at educating the people who want to learn how to speak English. 
To complete this, we will provide weekly workbooks that are handed out every 
week, that constitutes all different kinds of topics, and it will be supported with 
other subsidiary materials. For example, a game for a mini-unit for reviewing the 
words that students learned in previous units and activities such as students 
making their own small imaginary conversations for roll playing game based on 
the content that they learned in the current unit. It helps to make students better 
understand each of the chapters, and also it will be helpful to students to think 
deeply when they encounter a different kind of situation that they need to ex-
plain as English in the real world.

-ing
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&
QQuestions

 Which type of studying is more helpful to the students? Group or private?

 How to teach students who speak different languages?

 What educational materials and methods will help students to better understand?

 How to motivate students to learn an additional language?

 How important is grammar when people speak in different languages?

 How to control students in the study group?

AAssumptions 
By interviewing the students who have experience studying English as a group, they will 

answer that group study is more effective to help them speak English better.

By interviewing the people who have experience teaching students who speak different 

languages, they will answer that considering the student’s background such as culture and 

lifestyle is most important.

Using market research, investigating about what other companies use as class material for 

students, they will answer that textbooks are the most helpful material to students.

By researching when students can get the motivation to study, they will be answer that they 

usually are motivated by the idea that they will have achieved their degrees and found good 

paying jobs.

By researching how grammar is important when people speak in different languages. Some 

people will insist that grammar is very important when they speak English, and others will 

insist that grammar is not very important when students speak different languages.

Question & Assumption
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Student
Sung-Sik Yang

 Interviewed a Sung-Sik Yang who went to English 

academy, in Korea, to improve his English-speaking 

skill. He said, 

 “The advantage of going to 

that class was at least he had a 

chance to speak English when 

he attended that class.” 

Also, in the class, Yang needed to think how he was go-

ing to make a sentence about the topic that the teach-

er gave in class. But, the reason why he finally quit the 

class was the achievement. In his class, he had a lack 

of opportunities to speak English due to the amount of 

people. Each student rarely had opportunities to pres-

ent their opinion. In his opinion, when he decided to go 

that class, the class made him speak more English. It 

helped to make him comfortable when he speaks En-

glish as his second language. But, there were too many 

students in his class; he had to listen other student’s 

thoughts and did not get enough chance to speak. He 

felt like that class was not really helpful to improve his 

speaking skills.

Hyeon-A Lee

 Interviewed Hyeon-A Lee who worked in the En-

glish-speaking academy as a teacher. When she was 

working in the academy, she was really impressed of 

the caring system of the student. The academy has a 

lot of classes and students, but they can announce any 

notification, survey, and counselling for each student 

based on their data. But, there is an issue that she said 

makes her feel sorry for the students - the number of 

student in one class. 

 “ Student who is in the 

class, they rarely have oppor-

tunity to speak English and it 

drag them to feel unsatisfied 

to their achievement.”

Interview
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 Interviewed Hyun-Sik Yang who was working in 

the English-speaking academy, named “PAGODA”, he 

answered a few questions as a person who is in the 

industry.

Q: Why do you think students want to go to an acad-

emy for studying English even though the tuition fee 

is expensive?

A: I think there are two reason to think that. First, 

there are vocabulary and grammar that comes out of 

the test such as TOEIC, TOFLE, and etc. which is the 

test that proves English ability in Korea. If you need to 

study by yourself, you might buy a book selling in the 

bookstore without any other  information. If this hap-

pens, it will be difficult for you to improve your grade in 

a short time. Second, most people lack the discipline 

to study independently.The person who thinks they 

lack the will to study will try to learn at an academy. If 

they are in the academy, they need to finish each of 

the chapter that academy fixed as aim and also they 

need to solve the homework by themselves.

Q: What is the benefit of group study?

A: There are lots of people who study after the acad-

emy class. They gather together to solve the home-

work and listen to opinions of people who think differ-

ently about one problem. Also, they have study rules 

to keep peaceful communication, and they are able 

to study more intensively from the management of a 

teacher and assistant.

Q: What do academies need to improve for 
their student?

A: The academy near Gangnam station - there are  a 

lot of students who come to the academy at the time 

of vacation, and it occurs that there is a lack of study 

room. Before, when we were trying to find a space 

to study, we couldn’t find any good place. The final 

choice was a very quiet bar, but the lighting was not 

bright so we couldn’t see our textbook properly. Even 

though that place was quiet, it was not a good envi-

ronment to study. 

Q: Does the textbook and the supplementary mate-
rials help students understand?

A: Usually we finished a chapter 3-4 days before the 

exam with the teaching materials and I solved a lot of 

questions from the day after the remainder.Students 

said it was very helpful to find out which part they 

need to study more.

Q: What kind of textbooks and supplementary mate-
rials does the academy have?

A: There is the main material for class which is a text-

book that our institution developed for our students, 

and each of teachers make their own subsidiary text-

book to make students better understand and give a 

homework. 

Hyun-Sik Yang

Teacher’s
Assistant
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MMission Statement
Provide the best quality of education, assist our students in meeting 

their educational goals, and care for our students while recognizing 

that they are individuals.

V ‘say hi’ set a goal for educating the people who don’t have confidence 

when they speak English. We intend to better our students with a 

friendly “Annyung” which is ‘Hi’ in Korean, and after class they can say 

a “goodbye” that we will ensure can be understood.

Vision Statement

Strategy
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Interaction
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WHO

WHY

WHAT

HOW

Who is allowed to participate?

For anyone who wants to learn how to speak English, ‘say hi’ is ready to welcome them to 

study with us. But, there is an age limitation - students need to be more than 20 years old 

and bring their enthusiasm to our classes. 

How do they participate?

Students wishing to attend our class can enroll by visiting the website, phone call, E-mail, or 

on social media. They can choose any class based on the result of a level test or by individual 

preference. We will be advertising our company using many different kinds of social media 

such as Facebook, Instagram, Weibo, and Kakao-Talk. Our potential students can easily en-

counter us when they use social media and be fascinated in our class.

Is participation meaningful?

A student who participates in our classes will get a high-quality education with helpful edu-

cational materials. The more students get into their class, the more they can get a breadth of 

knowledge including speaking skills. 

Is participation voluntary?

‘say hi’ classes are composed based on student demand with an appropriate level of English 

to better understand. The student will be assigned classes based on that information. 

Participation
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Response & Objective

Response We hope the students are willing to participate during in-class activities 

by using English very often because in the process of learning a foreign 

language, the students are supposed to interact with one another using 

that language as much as they can. If the students in ‘say hi’ classes 

decided to just sit on the chair and stare at the teacher, it will be no 

different with any other language class which is ineffective to acquire a 

language. This project materials such as workbook and other subsidiary 

materials will help to achieve those results that we are expecting from 

the students. We are aiming to give the students a better understanding 

with our curriculum and class materials.

‘say hi’ logo is shape of the brain with the word ‘hi’. It shows that our 

company’s service is based on the education of student with English. 

This effective logo connects us with people in an emotional way such as 

feeling familiar, friendly, fun, and trendy. 

Visual
Objective

Communication
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Audience
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My name is Seok-Jun Kim, and I’m a hotel management major in Seoul, 

Korea. I’m preparing a business for my own hotel, and I want to learn 

how to speak English for my future foreign customers. I was taking 

an English class in my school, but I felt that there was not enough 

opportunity to speak English due to their focus on teaching for TOEIC, 

TOFLE, etc. I found that ‘Say Hi’ encourages the student to participate 

to speak English. I am really satisfied with attending here. My English 

improved much faster than before, and I’m not afraid to speak English 

when I met a person who speaks English.

KimSeok Jun

My name is Sol Lee, and I am a job seeker. Most of companies are 

looking for people who can speak English to communicate with their 

customers. I had no opportunity to speak English due to my country 

using our own language which is Korean. ‘Say Hi’ is encouraging me to 

speak English in various situations. Now I really enjoy studying English 

- especially in class. I love the part of class where I can explain to other 

people what I know in English.

LeeSol

Persona
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Brand Positioning
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The more 
You speak, 

The more 
You get.
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Our customer expects to get a high-quality education with reasonable tuition. 

They want to make a group to start learning a new language. That group will 

consist of their friends or other students who have the same level of knowledge 

because they want to study at an appropriate level of education, but at the same 

time they don’t want to be in an uncomfortable space with unfamiliar language. 

By educating the people who want to learn English as a second language, our 

company makes a profit of product and service.

“say hi” is targeting everyone who wants to be familiar with speaking English, but 

they need to be over 20 years old to attend our class. Due to characteristic of 

our study group, we will be meeting outside of the class to hang out with each 

other twice a month, and it will happen usually at dinner time which is the time 

that students finish their schedule. We are willing to make students be comfort-

able when they are in the study group, it will be help them to speak an unfamiliar 

foreign language with confidence. We are welcome to people who want to study 

with a fun and active mood.

Audience

Positioning
Statement

Targeting
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Speaking Max
Average of class cost

$360-$1700 (For 10 Month)

Advertisement of classes
‘Speaking Max’ advertise their class in their website. They make packages to encourage 

people who are looking for English speaking classes. It includes several months worth of 

vouchers for attending the class with textbooks along with other vouchers for additional 

classes. They have series of textbook based on the dialogue that each country frequently 

uses in daily life. Students can choose each of the books based on their preference.

Visual Audit
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Min Byeong-Cheol U phone 
Average of class cost

$72(Per Month)-$1000(For 12months) 

Advertisement of company
They show the reason why lots of people choose this company to study how to speak English. 

It also represents what they did for students to achieve their goals. There are many of advan-

tages so students can feel interested in their classes. They provide personal teachers who 

take care of each student, and they call each student for 10 mins every day. Also, students 

can choose the class type based on  individual preference, have a personal English teacher for 

correcting the sentence that they made, etc.



Part 1 |31

Advertisement of company
They have really unique facilities where students can feel like they are really in an English 

speaking country when  using English. There is a gambling room, study room,  meeting 

room, etc. that are helpful for students to better understand a foreign language and the 

life in a foreign country.

Wallstreet English
Average of class cost

$400-$2600(For 10 Month)
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Study Search
Average of class cost

$180-$300 (8-12 weeks program)

Advertisement of classes
In ‘Study Search’ website, they have a filter to find any English-speaking classes based on 

province, time, and level. Teachers advertise themselves by posting their profile image with 

a short description of their class.
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Advertisement of classes
In the ‘Siwon School’ website, they advertise the price of the class. Even though that price is only 

applied when students pay for the commitment date that company fixed which is 12 months, 

students still feel it’s reasonable price. They provide a lot of benefits to student who had success 

of payment, such as class note PDF file, textbook, mobile equipment, additional class ticket, etc.

Siwon School
Average of class cost

$50-$1000(1-15 months program)
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Ya Na Du
Average of class cost

$310-$370

Advertisement
In the ‘Ya na du’ website, they show an infographic for the students who want to choose 

a class but don’t know what level are they in or what aim they have in mind. Also, they 

have a scholarship system for encouraging the students who are hesitant to start learning 

English due to tuition fees. If the student attends the class every day and achieves their 

goal, they will give back the tuition fee to  the student. They have strategy to make student 

concentrate which is by having a class time of only 10 minutes per day.
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Materials
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1
Positioning Matrix I

Positioning matrix is the statement to show which part will be my brand 

placed in the market. In X axis, there is a ‘Price of tuition’ value to compare 

each of company’s average tuition fee with ‘say hi’ tuition fee which is located 

in the average price. In Y axis, there is ‘Teaching materials’ value to compare 

each of company’s teaching materials quality and quantity. ‘say hi’ has our 

own teaching materials such as textbook and activity materials, but due to 

being a new company we don’t have  a lot of objects. It makes us locate little 

higher than average.
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Accessibility

Professionalism of Teacher
(Based on Degree)
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Positioning Matrix II

In X axial, there is ‘accessibility’ value to compare the accessibility of how 

convenient their location is. ‘say hi’ classes will occur if there are class re-

quests from more than 3 students; this is why we are in the average position. 

Also, in Y axial, there is ‘professionalism of teacher’ value to compare how 

teachers are professional when they teaching the student. It is judged based 

on the teacher’s degree due to some company hiring the people who were 

not in English major. ‘say hi’ is located in this part as lower than the average 

because we are hiring the teachers based on how they speak English fluently 

like native speakers.

2
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To Be Continue


