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An example of what participates can do when 
after there is a natural disaster, to fix someones 

home
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Thesis
Sales of food products related items and services to American consumers via supermarkets, big box stores 
and online websites; they can provide an effective way to raise a substantial amount of money for charity.
Despite many nonprofit organizations’ reluctant to get involved in this avenue of funding.
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Mission Statement

Lemon Aid’s mission is to help communities who have dealt with 
natural disasters that are hard to find during a crisis.  
This company is here to help and provide for those in need.
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Goals
  
The goal for Lemon Aid is to raise money, and awareness for natural disaster relief charity; 
through selling food products and also raising money for local issues around us.
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Research

What does it take to create a 
successful food business where 
all profits go to charity? After 
researching Sales of food 
products sold, big box stores 
and online websites statistics 
indicate that these methods 
are an effective way to raise a 
substantial amount of money for 
charity despite many nonprofit 
organizations’ reluctance to 
get involved in this avenue 
of funding.. Paul Newman, 
the beloved Hollywood actor 
has proven that sales of food 
products to raise money for 
charity can work with his famous 
Paul Newman's 
spaghetti sauce and salad
 dressings. It all started in 1982 
when he started giving his friends 
bottles of homemade salad 
dressing. It was so well received 
that Newman and his friend and 
co founder A.E. Hotchner each 
contributed $20,000 dollars to 
get the company off the ground. 
They then started selling the 
salad dressing to supermarkets. 
Today the spaghetti sauce and 
salad dressings can be found in 
supermarkets and big box stores 
nationwide. Containers are 
clearly labeled as providing all 
profits to charity and sales have 
surged based on the quality of 
the products and the consumer’s 
belief that profits will go to help 
people in need. Over the years 
the Paul Newman’s non profit 
enterprise has helped people in 
a broad range of areas ranging 

from 
natural disasters to health care 
emergencies. His company has 
raised 495 million dollars for 
charity to date. Working as a 
Marketing Intern for the non 
profit organization Abilities First 
in Poughkeepsie, NY gave me 
a few insights into the world of 
charities including how to get 
a product into the marketplace 
and how to advertise it in the 
best possible way. Tee shirt 
and movie ticket sales through 
local stores helped raise money 
for this charity that has done 
so much to helped Dutchess 
County’s developmentally 
disabled population. By helping 
to create ads and flyers for 
the charity, I  learned a great 
deal about the many aspects of 
fundraising. For example, just this 
past June I had the opportunity 
to work at a golf event at The 
Powelton club in Newburgh. 
Abilities First was able to get the 
word out through 
advertising on Facebook and in 
the newspaper. The “products” 
here included tickets to the 
tournament, tee shirts, golf items 
featuring the charity’s logo, and 
raffle prizes among other things. 
Sponsors were also a huge part 
of the success at an event. They 
provided 
everything from food to 
electronic items. They raised 
$52,000 at the golf event. I 
learned how to help create a 
successful event from concept 

through completion after many 
months of preparation.(Abilities 
First 2017) Can selling food and 
and related items like tee shirts, 
movie tickets and tickets to golf 
tournaments generate 
revenue for charity? Yes! In his 
article Hash Zahal says that 
“Nonprofit organizations are 
finding it more and more 
challenging to access much 
needed capital to carry out their 
mission-related activities. With 
increasing competition for a 
decreasing supply of grants from 
institutions and the 
government, nonprofits have 
had to get creative by turning 
to alternative sources of funding, 
including selling products among 
others.”  You may have asked 
yourself, “can all nonprofits sell 
products effectively and make 
money?” Yes, but many shy away 
from this avenue of funding! 
While Paul Newman and other 
nonprofits have proven that a 
sustainable income can be 
generated through the direct 
sale of goods or services, many 
nonprofits rule out this source of 
capital because they mistakenly 
believe that nonprofits must rely 
solely on grants and donations. 
Grant money has become 
increasingly difficult to come by 
as a multitude of charities seek 
out the same government and 
private resources for funding. 
Also, according to CNN, 
donations are continually sought 
by charities yet at best they offer 
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a loosely controlled way to help 
the people that the charity 
wishes to help., At worst, the 
food or other items donated can 
actually end up in the wrong 
hands or even hurt the people 
it reaches as in the case of 
the wrong medicines or food 
products. “Sending donated goods 
oversees is an appealing idea 
because it makes you feel like 
you’re really helping while at the 
same time recycling things that 
are no longer of any use to you,” 
writes former aid worker Saundra 
Schimmelpfennig in her blog about 
the impact of aid. “Unfortunately 
inappropriate donations can do 
more harm than good and it often 
costs more to ship used goods 
than to buy new goods locally.” By
 raising money through product 
sales like Paul Newman does, 
monies raised can bypass 
donations and be used to 
purchase local items and services 
that more effectively meet the 
needs of disaster victims and 
others in need of help. In her 
article “Starting a non profit 
business” Carol Tice writes about 
Catherine Rohr a 27 year old 
Berkeley graduate who walked 
away from a thriving career as 
a venture capitalist to start a non 
profit business that helps former 
drug dealers and gang leaders 
start their own businesses. Rather 
than going the grant writing and 
donation route, Catherine sought 
to help these people use their own 
entrepreneurial skills to create 
products and services that would 
make money.  In this way she 
felt she could help them to have 
a fresh start in life. Her “Prison 
Entrepreneurship program” has 
helped former drug dealers and 

gang leaders to provide products 
and services raising over seven 
hundred thousand dollars and 
has helped over 250 convicts. 
Less than five percent of these 
“criminals turned entrepeneurs” 
have returned to prison. She 
cannot even imagine going back 
to her old career just to make 
money. When speaking about her 
non profit business she says “This 
has been the most rewarding thing 
ever”  
Most entrepreneurs strive to 
create for-profit businesses, hoping 
to make a fortune. Entrepreneurs 
like Rohr have a different goal: 
to make a difference. But by 
attaching the goals of creating 
product and service sales, the 
blueprint for making money is 
often quite similar to the for profit 
world. With the added satisfaction 
of doing something positive for 
society. After reading this article I 
feel the same way. Some may ask 
what is in it for them.  According 
to the article “What’s in it for 
me?”: people gain from helping 
create organizations that help 
others, and those who support 
those organizations feel that 
they are winning two ways — by 
purchasing a product or service 
while also feeling that they have 
made a difference in the lives of 
others. In the article Developing 
a business analytics methodology: 
A case study in the foodbank 
sector by Hindle, Giles and 
Vidgen, Richard. They describe 
how “The current research seeks 
to address the following question: 
how can organizations align their 
business analytics development 
projects with their business goals? 
To pursue this research agenda 
we adopt an action research 

framework to develop and apply 
a business analytics methodology 
(BAM). The four-stage BAM 
(problem situation structuring, 
business model mapping, 
analytics leverage analysis, and 
analytics implementation) is not a 
prescription.” This will be install it 
into my project. The Restaurant 
Guide to Charitable Contributions 
by Matthew Griffith describes why 
you should donate to a charity. 
It can encourage customers to 
choose you over other restaurants 
or food company. Kellogg School 
of Management at Northwestern 
University conducted a study 
that shows how “consumers were 
told that a particular winery had 
donated to the American Heart 
Association. They subsequently 
rated that winery’s red wine 
with higher marks for taste than 
consumers who were not given 
that information.” Although “at 
the end of the day nothing 
feels better than knowing you 
made a difference in someone’s 
life”. The best way to donate is 
using four key points from this 
website. What is something that 
is deeply important to you? Is 
there someone out there doing 
work that impacts or is deeply 
meaningful to your employees? Is 
your community by a tragedy or 
epidemic that touches the lives of 
the majority of your customers? 
What will resonate across the 
board? For Robert Egger “former 
nightclub manager and music 
magazine editor, started D.C. 
Central Kitchen in 1989, using a 
$25,000 grant from the Charles 
S. Abel Foundation to start his 
organization and channel surplus 
food from President George Bush’s 
inaugural celebrations to hunger-
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relief charities in Washington.” He 
says “the motivation for his work 
grew in part out of the frustration 
he felt as a church volunteer 
because many food programs at 
the time seemed to be operating 
inefficiently and didn’t try to fight 
the root causes of poverty.” Later 
the article describes the  “Key to 
Mr. Egger’s successes is the way 
he has tried to relieve the burdens 
of local charities while knitting 
together nonprofit and for-profit 
ventures into a food-distribution 
service built on job training and 
placement for poor people.” The 
business aspect of a food charity is 
different then other charities. “The 
charity helps its 100 graduates 
each year get jobs in the region’s 
food industry, and it provides 
counseling after they are hired 
to help them adjust to new work. 
In recent years, 91 percent of 
graduates have obtained work, 
including jobs at Hyatt Hotels and 
the Washington Hospital Center. 
Seventy-four percent of graduates 
are still employed six months afar 
they are hired.” This was the start 
of a movement, he helped fund 
$1.5 million dollars in foundation 
support. And last month, “Mr. 
Egger’s organization unveiled a 
new Web site, called Kitchens 
INC (for In National Cooperation), 
which can be found at http://www.
dccentral kitchen.org. The site 
includes free technical advice to 
other kitchens around the country, 
including an online training manual 
that explains how to raise start-up 
money, get donated food, and run 
a job-skills program.” A large key 
point in this article was “Through 
the Web site, “anyone in the world 
can access the ideas, the 
curriculum, and the resources of 

dozens of complimentary 
programs,” says Mr. Egger. 
“People can leverage each 
other as resources, as well as 
pose questions and share lessons 
learned, thus greatly reducing the 
duplication of efforts or repetition 
of mistakes.” In the article Event 
made it a fruitful summer for local 
food and charity they describe 
how they raised $75,000 in future 
grants, according to the director 
of the Athens Foundation Susan 
Urano. 100 volunteers helped to 
prep the event and then the clean 
up afterwards. Being able to be 
matched by two other foundations 
they earned $25,000. “We had 
extraordinary cooperation from 
the community, from the donated 
flowers by the Athens children’s 
garden, to Athens Flower Shop 
and Kim Jacobs who arranged the 
flowers, the incredible committee 
chaired by Cheryl Sylvester, 
and of course the extraordinary 
food prepared by Chef Alfonso 
Constrisciani and a crew of 
talented chefs,” Urano said. “He 
was assisted by John Gutekanst 
from Avalanche Pizza and other 
chefs from Hocking College and 
throughout the region. They served 
all locally sourced food!” This was 
a successful food event. 
In the article Why setting up a 
charity makes good business sense 
they used one of Sir Richard 
Branson’s better known quotes “Do 
good, have fun, and the money 
will come” Evan though this is a 
challenging economic climate small 
businesses are taking satisfaction 
in setting up their own charities. 
The social responsibility captivates 
employees and customers, which 
then in time can raise a companies 
profile and get the word out about 

them in the community. Managing 
director Ian Coz describes ““We 
followed the Charity Commission 
guidelines on setting up, but a 
huge amount of work went into 
researching the challenges faced 
by both contact centers and
disabled people seeking 
employment, a complex area in 
itself, but hugely important for 
establishing whether or not our 
idea was workable.” He sought 
after other small businesses and 
set up a board of trustees. Later 
he opened a bank account 
and assigned roles. He also 
talked about how “It was a 
huge undertaking, but we are 
on course for a formal launch in 
September, when our website 
and social media channels will 
be active, and we can start 
engaging our customers, through 
events, newsletters, blogs and a 
bigger media profile overall.” Don 
Bawtree, head of charities at the 
accountancy firm BDO has five 
key points of advice when starting 
a charity. These points include 
Clarify your objectives, Get the 
funding right first time, Don’t 
forget the tax man, Transparency 
is important and Don’t expect 
control. After gaining all of this 
information on non-profit food 
organizations and other non profits 
it is still true that by following 
the blueprint established by Paul 
Newmqn’s sauces and dressings 
makes tremendous sense. In 
a world populated with more 
and more charities seeking to 
draw on a limited number of 
grants and donations, following 
the path toward product and 
service sales like Paul Newman 
did offer a powerful way to help 
the target audience you have 
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in mind. Whether you seek to 
help victims of natural disasters, 
medical emergencies or — like 
Abilities First — people who are 
developmentally disabled, the 
business and sales approach offers 
the control and profitability that 
can lead to successful charitable 
efforts now and for years to come. 
researching Sales of food products 
sold, big box stores and online 
websites statistics indicate that 
these methods are an effective 
way to raise a substantial amount 
of money for charity despite many 
nonprofit organizations’ reluctance 
to get involved in this avenue of 

funding.
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Research plan    

The Powelton Golf Club had a golf event for Abilities First in June 2017, each ticket was 
$250 and all profits went to the organization. They had different t-signs that showed each 
of the sponsors at each golf hole with an activity. When the day was done there was an 
auction selling off trips of different kinds where the profits also went to Abilities First. In the 
end they raised $52,000 dollars. This is a good way to raise money for a good cause. 
There was also an event called KidVenture. This is where Abilities First brand reps had a 
booth where all there was were bubbles and hats for the kids and information packets and 
pledges to sign up for, for the parents.
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Participation 

Who is allowed to participate?
 
Anyone who is up to donate money and help a good cause. If they want 
to learn more about Lemon Aid there is an information page on our
 website where they can learn about where the profits are sent to. 
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How do they participate?
 
Participants can purchase food items including Lemon Bars and Lemon Heads. They can 
also purchase Lemonade, Strawberry Lemonade and Blueberry Lemonade.
 
Is participation meaningful?
 
Participation is very meaningful because it helps those in need thanks to the customers.  
Our customers are the main reason why we are doing so well. 
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Lemon-Aid

Delicious

Happy

Feel Good

 Bright

Emotional

Sweet Helpful

Cheerful

Thinking Map
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Delicous
Feel Good

Happy 
Bright

Emotional
Sweet
Helpful

Cheerful
Generous
Innovative

Compassionate

Attribute List 



18 | Lemon Aid

Visual Audit

 
NewMan’s Own

Products include Pasta, pasta,Sauce, Salad Dressings, Cookies and Pizza, 
Lemon Aid, and Salsa. “I want to acknowledge luck. The benevolence of it 
in my life and the brutality of it in the lives of others.”
- Paul Newman

Project 7

Lemon Aid Mix, Candy, Cookie 
Mix, Drink Mix and more. This 
company is dedicated to bringing
happiness to others.

Humanitas Wines:

This is a one of a kind 
Napa winery; 100% of 
their profits are donated 
to charities. 
They sell White and Red 
wines
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Simple Lemonade 

A Fresh Taste Experience
You'll never have to make your own 
lemonade again. Simply Lemonade is 
a refreshing alternative to homemade 
lemonades. 
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Persona

Age: 54

Location:  New York, NY

Job title: Retired Lawyer

The most important motivator for Linda is to give back to 
those in need because she feels lucky to be where she is in 
life and now because she has retired, she has more time to 
invest. She would like to donate her money to disaster relief. 
When she was 6 she was caught in a hurricane that ruined 
her home making her personally connected to this cause. 
Now living in NYC and being financially steady, she can 
give her time and money to Lemon Aid. She would like to 
work events and not only buy lemonade but submit a dona-
tion. Her point of view is positive and would like to lend a 
hand. She will visit the website looking for a place to donate 
her money and a way to sign up for events. Her expectation 
is to help who and whenever she can.

Audience- 

Our audience would include people who have a lot of free time and money to put into a 
good cause. They are eager to work events and see how their money is being put to use. 
Usually on the liberal side and wants everyone to have equal rights. They are accepting and 
are always trying to figure out a way to help more people. Our audience can be of any 
age, ethnicity, and from all social realms. Most people have a connection to the cause or 
know of someone who has been affected by something similar. 
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  Positioning Matrix

Expensive 

3
1

2

1 

Organic

Non Organic 

Inexpensive 

This positioning matrix shows the quality and price of Lemon Aid. On the scale of 
expensive to inexpensive, Lemon Aid is in the Middle. Our prices aren’t too high 
like whole foods but it is above Aldi’s or Foodtowm shown above. Lemon Aid is  
more organic than Kellogg’s but is in between Annies and Paul Newmans Own. 
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Sketches
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lemon aid           Avenir
Lemon Aid          
lemon aid         edelsans UltraLight
Lemon Aid
lemon aid           SansSerifFLF
LEMON AID       
lemon aid     Resamitz   
LEMON AID
lemon aid                          Amatic sc
Lemon Aid 

Type Study
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Logo Study

       Lemon Aid

           Lemon Aid            Lemon Aid

       Lemon Aid

       Lemon Aid

       Lemon Aid

Lemon Aid  Lemonade 
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Color Study

#FCEC73

#A7FBFC

#A2FCC2

#E4CLFE

#FDFF24

#F16E75

#008000

#3FA9F5
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How can Lemon Aid make a difference in society?
Can Lemon Aid raise enough money to help those in need?
Will there be enough volunteers?
Who can I help?

Lemon Aid can raise money for a natural disaster 
Lemon Aid will help with disaster relief 
We will raise money to get food for those who have lost 
everything

Questions and Assumptions

?
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Food Products are usually not taken seriously and most profits don’t go 
towards a charity. Our vision for the future is to have our products in every 
mall nation wide. This way we can help spread awareness and help more 
people. Creating more of an opportunity to help people in a sweet way.

Vision Statements
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Planning 

Budget:
 
The budget for this project is $50 to $100 to be able to get all the products necessary to 
finish this product. These items will include, stickers, cups, mugs, bags, t-shirts and plates.
 
Audience: 

Our audience would include people who have a lot of free time and money to put into a 
good cause. They are eager to work events and see how their money is being put to use. 
Usually on the liberal side and wants everyone to have equal rights. They are accepting and 
are always trying to figure out a way to help more people. Our audience can be of any 
age, ethnicity, and from all social realms. Most people have a connection to the cause or 
know of someone who has been affected by something similar.
 
 
Location:

The location for Lemon Aid is mostly online but has an office in New York, New York. You 
can visit the head quarters if you have an interest in how the money to being used to help a 
natural disaster. 

Outcomes {what do you expect to produce} :
 
I expect to have a successful food company that will make a profit for a charity and create 
a balance of food and a helping hand. Our attentative customer service will help assist 
our customers to aspire to what they wish to accomplish. In return we hope to get a 5 star 
company review.
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Website

The Lemon Aid Website is the go to place for all 
of your donating needs. If you have any 
questions you can go to either the about or 
contact page to email one of our team members
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Website
Poster Development 

est. 2017

Lemon Aid
quench your thirst

&
put people first

profits go toward natural 
disaster Relief 
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Marketing Research 

Marketing Research 
and developement  
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Marketing Research 
and developement  
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Business Card 
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Business Card 
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Posters for the show  

est. 2017

Lemon Aid
quench your thirst

&
put people first

profits go toward natural 
disaster Relief 
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Posters for the show  

Sweet & Helpful 



38 | Lemon Aid

Products 
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Products 
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Conclusion 

In conclusion, Lemon Aid can successfully 
raise money for disaster relief through selling 
food products. 
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