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Foreword	

	
It is with great pleasure we bring to you the second edition of the Journal of Business with the 
theme, “Who Are the Best Managers in the United States?” Our primary objective in publishing 
our students’ essays is to provide a forum for students and to demonstrate their understanding of 
the concept of the best leaders in this country. We also received and welcomed submissions from 
faculty members.  

The 24 submissions include a wide variety of examples of who these great managers are. 

This is our second publication, which will be distributed electronically to the Nassau Community 
College community. Bound paper copies are also available upon request by contacting John 
DeSpagna at john.despagna@ncc.edu. We look forward to continuing to publish this Journal of 
Business annually. 

I am sure you will enjoy reading through this publication, and if you have any comments, 
questions or suggestions, please feel free to contact me at john.despagna@ncc.edu. 

In closing, thank you to our students and faculty members who submitted their essays to make 
this happen. 

 

 

Sincerely, 

John DeSpagna 
Professor John DeSpagna 

Accounting and Business Administration Department 

John.Despagna@ncc.edu 
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Ben Cohen and Jerry Greenfield,  

Co-Founders of Ben & Jerry’s Homemade, Inc. 
By Professor Stephen Gordon 

	

Most people probably know Ben & Jerry’s has grown to be a world-recognized and well-
established name in the ice cream industry. Ben Cohen and Jerry Greenfield are highly 
successful entrepreneurs and philanthropists, whose roots are traceable to Merrick, Long Island, 
just a short car drive to Nassau Community College where both graduated from high school. 
Humanitarianism and philanthropy are integral parts of their business ethic. Ben and Jerry, 
childhood friends, followed their dreams to become entrepreneurs in a fun industry. Money was 
not plentiful, so the search for initial capital was difficult. Ben and Jerry began their lifelong 
dream not many years ago, in 1978. With only $12,000 in hand, most of which came from their 
personal savings, the true entrepreneurs were on the move, operating all aspects of their business 
themselves.  

How about some ice cream? No chocolate or vanilla were being made and offered, but rather 
flavors such as Cherry Garcia, Chunky Monkey and the other uniquely named combinations. The 
beginnings of dreams were soon to be filled. With the little capital available to both, a renovated 
gas station located in Burlington, VT, soon became the first home for the Ben & Jerry’s launch.  

In 1981, just three short years from inception, the first Ben & Jerry’s franchise opened in 
Vermont. Ten days following, Time Magazine published a cover story, “Ben & Jerry’s in 
Vermont Makes the Best Ice Cream in the World.” Ben & Jerry’s began providing their 
employees with great benefits such as profit sharing, free health club memberships, day care 
services and college tuition aid. Their continued growth and expansion soared to an incredible 
$132 million by the end of 1992.  

Ben Cohen remains very active in the business, concentrating on the development of new ice 
cream flavors and creating original names for the flavors. What makes Ben Cohen and Jerry 
Greenfield unique as entrepreneurs is they have actually created products that have in turn 
created jobs in economically depressed regions throughout the United States. Today, annual sales 
have astronomically surpassed $477 million, thus ranking the company as the third most 
impressive ice cream maker in the U.S. in term of dollars.	 	
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Brian Cashman 
By Patrick Olvany 

	

Brian Cashman has been the general manager of the New York Yankees for the past 20 years. 
During his tenure, the Yankees have won six American League pennants and four World Series 
Championships. In a stressful “win or else” business, there are many reasons for Cashman’s 
success in keeping the Yankees one of the winningest, most popular and valuable franchises in 
professional sports. As a general manager, Cashman is responsible for all aspects of baseball 
operations, which includes scouting, drafting prospects, managing a strong farm system and, 
finally, assembling a Major League team with a combination of homegrown talent sprinkled with 
key free agents. It is essential he put a product on the field people want to consistently watch. 

As general manager, Cashman is the liaison between ownership and everyone else within the 
organization. The Yankees are owned by the Steinbrenner family. The patriarch, George M. 
Steinbrenner III, hired Cashman as an intern in 1986 while he was still in college at Catholic 
University in Washington. He worked in the Minor League scouting department by day and as a 
security guard at night.  

Cashman worked his way up and was named general manager 20 years ago, in 1998. At the time, 
he was the second youngest general manager in baseball. Steinbrenner was well known for being 
extremely demanding and having high expectations. A losing team was not an option. Cashman 
had the unenviable task of managing Steinbrenner’s often outlandish desires for the next 10 
years. Fortunately, the Yankees won 114 games during the 1998 season and went on to win the 
World Series the next three years. 

The stated goal of the Yankees every year is to win the World Series. To do this, Cashman had to 
balance payroll and luxury tax concerns established by ownership, as well as find budding stars 
such as Aaron Judge, Gary Sanchez and Greg Bird.   

Finding and developing homegrown talent was key during Cashman’s early years. This consisted 
of the “Core Four”: Derek Jeter, Mariano Rivera, Jorge Posada and Andy Pettitte. Cashman 
complemented these players with high-priced free agents such as Alex Rodriguez, Roger 
Clemens and Jason Giambi. Cashman also looked as far away as Japan to find stars like Hideki 
Matsui and Masahiro Tanaka. This past offseason, Cashman negotiated a deal that landed the 
Yankees the reigning National League MVP, Giancarlo Stanton.  

This formula has consistently made the Yankees the model other teams try to copy. The Yankees 
are unbelievably popular both at home and on the road. Yankee attendance is consistently in the 
top four in the League, drawing more than 3 million fans each year, including being the No. 1 
team seven of the last 15 years. Fans buy tickets and pay for concessions while at the stadium. 
This adds to the Yankees’ profitability, along with having their own television YES Network. It 
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all begins and ends with Brian Cashman. This is why he is often considered the best general 
manager in baseball.	 	
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Elon Musk: Manager, Leader, Visionary 
By Ryan Labella 

	

When you enter the job force, everyone hopes to be working under a manager who can help each 
person succeed, someone who can influence employees to work to their potential and obtain their 
goals. The ideal manager is a respectable leader who can relate to employees. This is billionaire-
entrepreneur Elon Musk, CEO and founder of Tesla, Inc., and SpaceX. 

Musk was born in South Africa, and unlike many children, he really enjoyed mathematics and 
science. In fact, he taught himself computer programming at age 12.  

To continue his education, he moved to Canada when he was 17 and eventually to the United 
States where he graduated from the University of Pennsylvania with two degrees, in economics 
and physics. He strived to get a doctorate in energy physics from Stanford, but opportunity got in 
his way.  

After just two days he dropped out to start his first company Zip2, an online city guide that 
helped Musk fund his future enterprises, after he sold it for approximately $307 million. In 2002, 
he founded SpaceX, followed by Tesla in 2003. 

One characteristic that makes Musk a great manager is he has high goals and will not be stopped 
in pursuit of them. Tesla aims to lead a path to a world free of carbon emissions with its very 
successful electric cars and solar roofing. SpaceX is a startup company that provides relatively 
inexpensive space transportation and has had 55 successful rocket launches. His overall plan 
with SpaceX is to eventually colonize Mars, and according to his business plan, he is on track to 
do so.  

The success of these companies and Musk’s ability to envision a better future proves he is a great 
leader. The amount of success he has achieved is due to his strong focus on fundamentals and 
detail. His values translate to the 35,000-people employed by Tesla and SpaceX and are 
appreciated since he has a 98 percent approval rating as CEO, according to Glassdoor.  

Musk is leading the way into the future with unmatched determination and one-of-a-kind 
products. He would not be in the lead if he did not take the risks necessary to get in his position 
today. For example, he took the risk of being the first to mass-produce electric cars. The success 
of Tesla shows how Musk takes big risks in the hope of big rewards, which is a controversial 
way of managing, but it has worked well for him. I believe the support Elon Musk has and his 
dedication to a better lifestyle for everyone makes him one of the most exceptional leaders of our 
time.	 	
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Jordon Belfort and Bernard Madoff 
By Paul Brachfeld 

	

As a child you are told to stay away from individuals who talk to themselves on the streets… 
your average everyday psychopath, right? Wrong! Most people are not aware most psychopaths 
are working either on Wall Street or wearing a suit and tie in a high-rise somewhere in our 
country. The business world is full of successful lunatics with a hunger for one thing: money. 

My first example of complete mania is the famous Jordan Belfort. If you speak to adolescents 
between the ages of 15 and 24, they are likely to envision him as a superhero, a man who lived 
life without caring about the consequences and took whatever he wanted. That included billions 
of dollars in people’s hard-earned money.  

What Belfort was arrested and jailed for in the late ’90s was selling false stocks, manipulating 
stocks, lying about stocks and selling them for a high price, and money laundering. He took 
people’s retirement, their future, and felt no remorse. Now, if you saw the movie, you could have 
an idea of how a trash-mouthed, short-tempered man acts. Belfort had bipolar disorder, which 
might explain his actions. This is but one example, though. There are others. 

Do you remember Bernie Madoff? He created a company that was a large Ponzi scheme, “a form 
of fraud in which belief in the success of a nonexistent enterprise is fostered by the payment of 
quick returns to the first investors from money invested by later investors.” Madoff admits to 
fraudulent behavior as far back as the ’90s but the decades from the ’60s through the ’80s cannot 
be accounted for. He was sentenced to over 150 years in prison and was held accountable for 
losing investors more than $18 billion. Bank records show that in mid-2008, Madoff’s Chase 
checking account had $5.5 billion. Then in November was down to $238 million. 

A final example of this psychotic mentality can be examined from a book, Liar’s Poker, by 
Michael Lewis. In it there is an interview being held for a banking position. The man holding the 
interview asked each applicant to open the window. One problem – they were on the 43rd floor. 
One applicant struggling to open the window smashed it with a chair. This was done to see the 
ambition and breaking point of each person interviewed.  

Now, why are there so many commonalities between the psychotic and the suit? It turns out there 
are more answers to this than may have been thought. The book, Snakes in Suits: When 
Psychopaths Go to Work, by Paul Babiak, provides insight into crazy, money-driven CEOs, why 
psychopaths can blend in with the business world, how they have skills and abilities such as 
being observant and conscious of others. 

“First, they are motivated to, and have a talent for, ‘reading people’ and for sizing them up 
quickly. They identify a person’s likes and dislikes, motives, needs, weak spots, and 
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vulnerabilities. … [or be typical ‘sweet talker[s].’ … Second, many psychopaths come across as 
having excellent oral communication skills. In many cases, these skills are more apparent than 
real because of their readiness to jump right into a conversation without the social inhibitions 
that hamper most people.” 

Adding to the charm in their voices, they are also experienced in persuasion. “Third, they are 
masters of impression management; their insight into the psyche of others combined with a 
superficial – but convincing – verbal fluency allows them to change their situation skillfully as it 
suits the situation and their game plan.” 

All these characteristics helped those perfect psychopaths like Madoff thrive in the business 
world, making it a successful haven for them to be able to go unnoticed when making millions. 
At the other end, there are individuals like Belfort who are unfit for the business environment. 
“Some do not have enough social or communication skill or education to interact successfully 
with others, relying instead on threats, coercion, intimidation, and violence to dominate others 
and to get what they want. Typically, such individuals are manifestly aggressive and rather nasty, 
and unlikely to charm victims into submission, relying on their bullying approach, instead.”  

Belfort’s inability to control his temper, mouth and outbursts made him an easy target for the 
FBI to find his illegal tactics in his business. These men while having legal issues and serving 
jail time have made some of the most successful attempts in history due to their psychotic 
mentality.  
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Gregg Popovich Driving His Spurs to Best Manager 
By Nelson Benitez 

	

There have been so many great managers in different fields in the United States. There can only 
be one person, though, who earns the title of best manager. Throughout his career as a manager, 
Gregg Popovich, head coach of the San Antonio Spurs, has proven he has become the best 
manager in the NBA and the U.S. Popovich has managed the Spurs since 1996. He has had 21 
years as the head coach of the Spurs. Ever since he started coaching the Spurs the team has had 
success. 

Great managers have many qualities that make them extraordinary: focusing on task, being 
effective at decision-making, motivating employees and having overall positive energy in the 
workplace. Popovich has brought these qualities to the Spurs since his arrival. Ever since, he has 
changed the whole culture of the Spurs. The focus he has had to succeed in the NBA has been 
outstanding.  

Throughout the 21 years as manager, he has been able to put the Spurs in the best position 
possible to compete for a championship. He has been able to be effective at making decisions in 
the games and with players. This decision-making has been shown by the Spurs only missing the 
playoffs once in his tenure. The only time the team missed the playoffs was his first year as head 
coach in 1996.  

He uses the players he is given and can motivate them and get the best production out of them. 
Even without many superstar-level players he still puts the Spurs in a position to win a 
championship. It is remarkable to see the players he has year to year and see the great production 
he gets out of them. 

He mostly acquires rotation-level players. These play at average to a little above average at the 
NBA level, yet each year the Spurs are there to acquire another title. This NBA season has 
proven just how great Popovich has become as a manager.  

Recently, the Spurs obtained one player who can be considered a superstar: Kawhi Leonard. He 
has been injured all season, having played only nine games. Popovich has been called upon more 
to drive the Spurs to contention again this season. At the time of this writing, the Spurs are in 
fifth place with a record of 37-27 and in place to make the playoffs, again with a questionable 
group of players.  

I think this year more than ever proves Popovich is the best manger. Without great players, the 
Spurs are still somehow in the mix again to get a championship, and it is all thanks to Popovich. 
The positive energy he brings has helped the San Antonio Spurs became a first-class 
organization, with five NBA titles. He has led the Spurs to 20 straight playoff appearances as 
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head coach. He has been given the NBA Coach of the Year three times, in 2003, 2012 and 2014. 
He won Best Coach/Manager Award in 2014, as well. In the last 20 years, the Spurs have made it 
to at least the first round of the NBA playoffs. Popovich is fifth all-time in wins by an NBA 
coach. He also has the record for most wins by a coach for a single franchise. All of this has 
established Gregg Popovich as the best manager in the U.S. and he is not done yet. 
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Jay-Z 
By Professor Matthew Khan 

	

Two of the most important components of effective managerial practices are creativity and 
vision. Creativity is the ability to think outside of the confines of what is considered the norm at 
any given time. Vision is the skill needed to channel that creativity in the right direction. In 
business, usually, the right direction often points toward initiatives that are cost effective and 
have the highest potential probability. There are many individuals who possess tremendous 
managerial skills and business acumen, but there is one who really stands out in my mind.  

Sean Carter, better known by the stage name Jay-Z, is the quintessential businessman, 
entrepreneur and manager. Beginning his career as a musician in the mid-1990s, Carter would 
enjoy monumental success as he built a diversified portfolio of assets and business interests. To 
comprehend the colossal status Jay-Z has achieved in American society, we must look at the 
political, social and economic implications of his rise to fame. 

In the mid-1990s, Jay-Z initially attained fame through multi-platinum musical albums in the 
genre of hip-hop. His first album, Reasonable Doubt, would solidify him as a standard bearer of 
the musical genre after the untimely deaths of Tupac Shakur and the Notorious B.I.G. The genre 
of hip-hop often stirred political and social controversy due to its explicit content. In fact, in the 
1990s, there was much debate and protest about the content of this genre. Former Speaker of the 
House Newt Gingrich and other prominent activists were very vocal about their opposition to the 
lyrical content of hip-hop and its influence on society. 

If we fast-forward almost two decades later to Inauguration Day 2009, Jay-Z and his wife were 
guests of then President Barack Obama. The couple was prominently seated on the dais at the 
Capital Building right alongside former Presidents, elected officials and other dignitaries. There 
is a very famous photograph from that ceremony which depicts a Congressman from Nassau 
County using his mobile phone to take a picture of the couple. The photo appeared on the cover 
of a New York newspaper. When asked about the now famous incident, the Congressman stated 
the photograph was taken for his grandchildren who were fans of Jay-Z. 

From being the face of a musical genre, which was once heavily resisted by the federal 
government to sitting alongside former American Presidents, Jay-Z’s vision deviated from many 
social norms. As previously stated, creativity and vision are two of the key elements of effective 
management. The creativity of Jay-Z comes from the fact somewhere along the line he had a 
vision and must have asked himself: “How can a musician from Brooklyn become a powerbroker 
in American society?”  

Diversification, entrepreneurship and thinking “outside of the box” have made this 
transformation possible. Twenty years ago, if you were told you would be able to send a full 
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movie wirelessly to your phone in a matter of seconds, you probably would have had doubts. 
Outstanding managers have vision and are willing to think differently. While no success story 
happens overnight, successful ventures are a result of effective planning. Jay-Z’s managerial 
skills have allowed him to establish a brand-name for himself: powerbroker.  

As one of his famous lyrics states, “I’m not a businessman, I’m a business man.”  Sean Carter 
has been extremely successful because he understands management as an art form that relies on 
creativity, vision, planning, understanding and most of all relating to people on a personal level. 
Because of these qualities Jay-Z has enjoyed great success in the industries of music, food and 
beverage, sports management, clothing and philanthropy, to name a few. 
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Jeff Bezos 
By Hayley Cohen 

 

Jeff Bezos is an American technology and retail entrepreneur, investor and philanthropist, most 
recognized as the founder, chairman and chief executive officer of Amazon.com – the largest 
online shopping retailer globally. Bezos has all the leadership qualities that qualify him to be a 
great manager. 

For example, he prioritizes customer service. At staff meetings, he often puts an extra empty 
chair into the conference room to represent the customer. This allows both him and his team to 
be conscious of how the consumer may feel about their decisions, and the customer is the main 
priority. In addition, Bezos has boldness and backbone – more great leadership qualities.  

Some of Amazon’s leadership principles include having backbone, disagreeing and speaking up 
and lastly, commitment. Bezos feels without the freedom of an individual to state his or her 
opinions and the freedom to dispute, there is no innovation. He has also shared his perception on 
how high-performance teams should work together. 

“Recognize true misalignment issues early and escalate them immediately,” he writes. 
“Sometimes teams have different objectives and fundamentally different views. They are not 
aligned. No amount of discussion, no number of meetings will resolve that deep misalignment. 
Without escalation, the default dispute resolution mechanism for this scenario is exhaustion. 
Whoever has more stamina carries the decision.” 

He demands fast action and quick resolution in disagreements. Exhaustion with controversy is 
something anyone who works in a large organization is able to understand. Bezos is also a huge, 
open-minded thinker and has high standards. He is curious about learning in new areas of 
business. 

He believes in adjusting opinions and thinking about people both inside of and outside of the 
company, and that in itself is crucial – to think of not only yourself. As made clear by him, 
teamwork is very important to achieve success. I personally like Bezos as a leader because he 
found a way to make no profit for years while growing his company because he saw an 
opportunity and took a leap of faith. And now, it is clear how powerful Amazon is, and that risk, 
of making no earnings and having to sell the company, he took was worth it.  
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Jeff Bezos 
By Jonathan Silver 

	

There are only a few people who are considered true moguls in their industries, entrepreneurs 
who took a small business idea and developed it into so much more. When asked, “Who are the 
best managers in the world today?” the first person who comes to mind is Jeff Bezos. His 
knowledge, determination and management skills are what make him one of the most successful 
business people ever, and his business venture is what made him one of the richest people in the 
world. He is the founder and CEO of Amazon.com. 

Bezos was born to a teenage mother named Jacklyn Jorgenson on Jan. 12, 1964, in Albuquerque. 
Jeff’s father was nonexistent, and in 1968 when he was only 4 years old, his mother remarried, to 
a Cuban immigrant, Miguel Bezos. Jeff’s early life was always filled with ongoing curiosity 
about technology and computers, and some who knew him would say he was destined for 
greatness.  

After grade school, he and his parents relocated to Miami where he attended Miami Palmetto 
High School. While in high school he received numerous academic awards during his studies and 
eventually was accepted into the student science-training program at the University of Florida. 
During his senior year, he began his first business venture, The Dream Institute, a scholastic 
summer camp for grade-school children. Shortly after that, he graduated Valedictorian in 1982.  

After high school, he was accepted into Princeton and pursued his interests in computers, 
graduating in 1986 Phi Beta Kappa with a bachelor’s in computer science and in electrical 
engineering. 

After college, he decided to pursue a career on Wall Street, and while working in and out of 
various firms he became the youngest vice president in the financial industry for the hedge fund, 
D.E. Shaw. Although his financial career was very profitable, Bezos chose to take a chance and 
follow his dreams: He decided to enter the world of e-commerce.  

In 1994, Bezos packed up and moved to Seattle to open an online bookstore, which he saw to be 
an untouched Internet market. Bezos arrived in Seattle in 1994 and immediately set up an office 
in his garage to begin developing software. Quickly, going from a garage to a two-bedroom 
house, he invited 300 people to beta-test the site he opened as Amazon.com, named after the 
South American River. “Originally the company was known as Codabra, a play on the word 
abracadabra, but was soon changed because it was often misheard as ‘cadaver.’ ”  

A year after the company’s incorporation, in July 1995, Amazon.com sold its first book, Fluid 
Concepts & Creative Analogies: Computer Models of the Fundamental Mechanisms of Thought. 
In the beginning, the success was way more than ever envisioned. Amazon.com sold books 
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across the United States and in many different countries, all within first 30 days, without any 
advertising. In just a couple months, sales climbed rapidly, growing faster than anyone had 
possibly imagined.  

Shortly thereafter, Amazon went public, in 1997, leading analysts to question whether the 
company would last long term. Not only did Amazon.com keep up with market contenders but 
also years into being public, the company had created its own e-commerce sites, outperforming 
competitors and becoming an e-commerce leader in the industry. When a company is blessed 
with such success, the next step is to begin to change and grow, and in 1998, Amazon began to 
expand to different markets such materialistic goods, which then untimely led to major retail 
partnerships. 

Amazon and Bezos flourished from the startup in 1986 to the e-commerce giant it became. Sales 
increased from hundreds of thousands in 1995 to billions in 2011. Amazon opened the door for 
Bezos to expand his business, and he has become one of the richest entrepreneurs in the world, 
purchasing the Washington Post and creating Amazon Prime and Amazon Studios. Bezos is 
showing no signs of slowing down anytime soon. 

Who are the best managers in the United States? The first name that comes to mind is e-
commerce and internet sensation Jeff Bezos. Some people are destined for greatness, and this 
man took a small Seattle-based startup and grew it into one of the biggest websites and shopping 
resources in the modern internet era. Bezos is responsible for thousands of jobs, thousands of 
other business ideas and millions of happy customers.  
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Jeff Bezos: Owner of the Largest Online Retail Company 
By Christopher Sildor 

	

Having a business and making sure it runs properly should be considered one of the hardest and 
most stressful jobs. Yet some people seem to do it well, and that leads them to be successful. 
Jeffrey Preston Bezos, known as Jeff Bezos, is the founder, chairman and CEO of Amazon.com, 
which is known as the world’s largest online shopping retailer. He has had a passion for business 
since he was a teenage boy, when he created The Dream Institute, an educational summer camp 
for fourth, fifth and six graders.  

But he did not stop there. He continued his studies and worked on Wall Street until he decided to 
take a risk and build his own company based on e-commerce. Bezos is now the wealthiest man in 
the United States and is an example of a great manager. 

Amazon customers, also known as the buyers, are clearly the most important part of a business, 
and Bezos was very aware of that. He was able to build his company from the ground up simply 
by understanding the importance of customer service, making it a customer-centric company. He 
wasn’t focused on competitors. Considering the customer as the most important person in the 
room at his meetings helped the company focus on that goal. 

Another important thing is he knows how much an apology means, and not just the company’s 
regular formal apology to a problem but a heartfelt apology, like the one he published after 
Amazon’s mistake of deleting copies of the books 1984 and Animal Farm from users’ Kindles, 
an apology for which he was praised. His first concern is always to make the customer’s life 
easier. Nowadays, what he is helping customers save more than anything is time, and that is one 
of the most important things about online retail. 

Another managerial quality Bezos has is being innovative. Technology advanced and he did too. 
He was not afraid to take risks when it came to his company evolving with time. His first risk 
was to found the company in the first place when e-commerce was not popular. He went for it, 
and along the way realized it was a great idea, as traditional retail started to decrease in 
popularity, unlike online retail. The company would get better even if it meant it had to destroy 
its existing structures and build better ones.  

An example of that would be Amazon’s music streaming called Amazon Music Unlimited, 
which was initially Amazon Mp3, but it clearly had to be remodeled to make the customer’s life 
easier while following trends. The CEO is motivated by knowing the customer base will forever 
be loyal until someone else has a better idea, and that’s what should keep any manager on his 
toes. Bezos said, “Our job is to invent new options nobody’s ever thought of and see if customers 
like them.” 



20	
	

Being a great manager requires many skills that not everyone possesses. One needs expertise in 
different areas such as creativity, risk-taking, patience, empathy and innovation, skills that 
founder, chairman and CEO of Amazon.com, Jeff Bezos, seems to have. He knew how to put his 
capabilities to work to have a successful customer-centric company that has not stopped 
evolving. The company’s popularity led to Bezos becoming the richest man in the world, with a 
net worth of more than $104 billion. His success, therefore, speaks for itself regarding 
management. What stands in the way of you becoming the next Jeff Bezos? 
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Joe Maddon 
By Matthew Rose	

	

When I think of someone who is considered a respected manager, Joe Maddon comes to mind 
instantly. For those who don’t know, Maddon is the manager of Major League Baseball’s 
Chicago Cubs. Maddon has spent the past three seasons as the skipper of one of the oldest clubs 
in baseball history, notching at least 95 wins each year. Before that, however, he spent the 
previous nine seasons as manager of the Tampa Bay Rays. Despite being a successful manager, 
Maddon is known most for his exceptional people skills, bringing a fun atmosphere into the 
clubhouse as his players prepare to compete.  

Maddon was born on Feb. 8, 1954. This three-time manager-of-the-year has also won two 
pennants and one World Series, back in 2016. The 64-year-old has done great while atop the 
front step of the dugout, and while his age is one of the oldest in all of baseball, he continues to 
exemplify greatness each and every year. 

Maddon has done the unconventional when it comes to making sure his players win. Maddon has 
set up a wide variety of activities that make all of his players laugh and most of all get motivated 
– activities ranging from pajama parties, animals being brought into the clubhouse, magician acts 
and much more.  

Maddon has incorporated a vital ingredient necessary to win: having fun. It goes without saying 
a team must have productive players, but aside from that, having fun can motivate players to 
strengthen the way they play. 

There have been times when Maddon has made his team wear costumes of superheroes on their 
way to the airport to head to another city. One may question such a tactic and ask, who would do 
that? It’s so weird!  

The thing is, though, it isn’t. Maddon has used his antics to promote a feeling of silliness that has 
translated into success. Most managers, meanwhile, have their players wear proper apparel such 
as suits and polo shirts. Cubs players “deviate from the norm,” if you will; their amusement 
translates into what every ball player wants… to win. 

What I’m saying works for the Chicago Cubs but might not work for the Cincinnati Reds or 
some other team. Maddon took this idealization from his past days as the Rays’ skipper and 
adapted it to the culture of the friendly confines of Wrigley Field.  

Like the everyday man or woman, our day jobs can become quite overwhelming. Our bosses can 
be irritating and most of all, we just want to go to work, do what we need to do and leave for 
home. A professor once told me, what was the point of doing a job you aren’t happy with? 
What’s the point of going in to work each day? Well, his advice was to find a job that suits you.  
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Maddon found a job that suits him. He does great at it. Maddon’s ideology is to have players 
look at the world from a different perspective. People who don’t play baseball for a living, I 
think, can easily do the same. 

Maddon is a prime example of what it means to think “out of the box.” His leadership along with 
his unique personality allow for people to become comfortable with him instantly. His warm 
attitude allows people, not just players, to jump as high as one can and see where one will go. Be 
it on the field or in life, Joe Maddon pushes me to be different from everybody else. More 
important, more people should be doing the same. 
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Kenneth L. Davis, MD; President and  

Chief Executive Officer, Mount Sinai Health System 
By Daniel Cantanno 

	

The person I feel is an awe-inspiring manager is Dr. Kenneth L. Davis, chief executive officer of 
Mount Sinai Health System. When thinking about whom to choose as a best business manager, I 
constantly came up with names of people who were well known to all of us through the eyes of 
the media. Being a business undergraduate, I decided to focus on the business of health care, one 
of the most talked about topics in our world today. Living on Long Island, we are surrounded by 
some of the nation’s best hospitals and Davis’ management skills have probably affected many 
of us. 

Now, you’re probably wondering what makes him a great manager. Since joining the faculty at 
Mount Sinai in 1979, Davis has never stopped learning how to help people. He has never stopped 
learning about his profession, spearheading projects in research in the field of mental health, 
directing Mount Sinai’s National Institute on Aging, as well as becoming Dean of Mount Sinai 
School of Medicine. 

So how does this make Davis an awesome manager? During all this time, when Davis was 
researching and exploring the world of medicine at Mount Sinai, the institution was threatened 
with bankruptcy and the cash account was barely adequate to make payroll. What Davis created 
was a business plan that developed a focus on growth in the hospital, rather than cutting costs.  
This was a total contradiction to the previous path offered by teams of consultants who were 
advising Mount Sinai at the time. 

Davis is the success behind Mount Sinai Medical Center. Caring about his employees first, not 
looking to make cuts in staffing, but looking to create new ideas and make them happen, Davis 
believed in needing a well-trained administration that wanted to see everyone at Mount Sinai 
succeed.  

Fundamental to all of Davis’ good fortune was teamwork. He recruited people with strong work 
ethics and a goal to see Mount Sinai be one of the top hospitals. Mount Sinai is now one of the 
largest nonprofit systems in the country with $7 billion in revenue, 36,000 employees and seven 
hospital campuses. With more than 300 locations in the Tri-State area, Dr. Kenneth Davis has 
brought his forward-thinking leadership to the forefront and rescued a tremendous hospital and 
created a health system that has potential to keep on growing for years to come. That can only 
mean one thing: more jobs and more research which could mean more lives saved. 
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Laszlo Bock 
By Rahsaan Browne 

	

The best managers in the United States in my opinion are human resource managers. In my 
experience, recruitment or growing a business starts with hiring the right people. Hiring 
decisions play a critical role in turnover, productivity and growth. Having a strong HR team can 
help to keep a company’s mission on track, by hiring the right candidates to achieve a company’s 
vision and goals. 

Laszlo Bock, co-founder and CEO of Humu.com, was formerly senior vice president of People 
Operations at Google from 2006 to 2016. He helped the company grow from a workforce of 
6,000 to 60,000 employees. I would like to focus on his time at Google, ushering in more star 
talent than any other company has seen. Laszlo, now the former head of what Google calls 
“People Operations” – more commonly referred to as human resources at other companies –
largely helped redesign the process of how Google hired its talented employees. He and his 
department were tasked with recruiting, analyzing and retaining top talent.   

Google and its HR team spent years investigating human capital and what makes teams work, 
and tried to devise the perfect mix of personalities and expertise. Today, Google has about 
88,000 employees, more than 70 offices across 40 countries and receives more than 2 million job 
applications every year. That’s 2 million resumes, interviews and new hires to screen, recruit, 
manage and guide.  

Google has shaped so many aspects of my personal life and the internet as we know it today. 
Google has become a necessary daily tool many utilize. In that same time, it secured a 
comfortable No.1 spot atop several rankings as being one of the best places to work. I think 
another important factor in being the best manager in the U.S. is also based upon employee 
satisfaction. The more satisfied employees are, the more productive they will be. Bock viewed 
Google employees as its most important resource and constantly thought of ways to improve 
working conditions to find the most productive conditions. And everyone raves about the 
working conditions at this company, as seen in its rankings.   

That, in my opinion, is what being the best manager embodies: Taking a difficult task like the 
hiring process and quantifying and modernizing it based upon a different set of metrics. The 
average company follows a method of unintentional egalitarianism, spreading top talent across 
all of the roles. 

Companies like Google, Apple, Netflix and the top 15 percent, however, follow an intentionally 
non-egalitarian method. They recruit and select a handful of roles that are business critical, 
affecting the success of the company’s strategy and execution, and they fill 95 percent of these 
roles with top talent. The rest of the roles have highly qualified people but fewer star players. 
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A fine-tuned hiring process allowed Google to select just that – the best people. Bock was 
successful in his role because during his 10 years of employment. He helped grow the company 
from a workforce of 6,000 employees to 60,000, which is truly impressive. Today, Google’s 
market cap is $390 billion, with annualized revenue of $64 billion and profits of $13 billion. 
Google’s market cap is the third highest of any U.S. company, outpaced only by Apple and 
Exxon Mobil. And that is a direct result of selecting, hiring and having the best performing 
employees. Kudos to Laszlo Bock because in my humble opinion he is the best manager in the 
U.S.   
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Mary Barra of General Motors 
By Professor Steve Levine 

	

Before I selected an individual I felt would fit this category, there were some factors that had to 
be taken into account. The first and probably the most important to understand was all 
individuals in an organization who involve some type of supervisory or planning activities are 
managers. This applies to the chief executive officer of a company and spans the organizational 
structure down to the front line supervisor.  

If this is true, then each of these individuals deals with the same managerial functions, but to 
different degrees. There are qualities that each level possesses – persevering attitudes, and being 
team oriented, decisive and respectful. If that is the case, then when individuals are selected for 
this nomination, they can be evaluated using these attributes. 

After some research, I feel Mary Barra, chief executive officer of General Motors, would fit the 
category of “best.” Barra has spent her entire career at GM. She started as an intern, then as a co-
op student. Her first position was inspecting fenders at the end of a production line. She 
graduated with a degree in electrical engineering and eventually earned a master’s in 
management. Before being promoted to CEO in 2014, she was in charge of an assembly plant. 
How does someone become the GM CEO, and the first woman CEO at that?  

If we examine Barra with regard to the qualities mentioned, we can determine the answer: 
perseverance.  

When Barra assumed the CEO position, she was faced with a scandal involving defective 
ignition switches. Instead of trying to defend the actions leading up to the scandal, she faced the 
issues head on with transparency. Even though GM was forced to pay large sums of money to 
settle lawsuits, GM emerged from the scandal intact. At the same time, she also restructured GM 
to make it more efficient. An individual without determination would not have been able to 
accomplish this. 

In terms of team orientation and being respectful, some of her actions exemplify these qualities 
such as holding meetings with her entire staff to receive each person’s feedback on critical issues 
and projects, as well as eliminating reports that had been required of managers, but never really 
resulted in meaningful data-driven actions.  

She also initiated something that might not mean a lot on the surface but was very significant: a 
dress code. Before Barra, GM had a very strict dress code. Barra’s rationale, which demonstrated 
respect and trust, was if she could trust her managers with a company vehicle, and making 
decisions that could impact the company, then she could trust them how to dress appropriately. 
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The last quality to be discussed is being decisive. Kindness, effective communication and being 
respectful are important, but someone must be able to make a decision. Without that ability the 
CEO is powerless. In Barra’s case, she does strive for a consensus. But if that is not the case, she 
will make the final decision based on what she feels are the most significant data. For all the 
above reasons, I feel Mary Barra should be in the ranks of the best managers in the United States.  
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Melinda Gates 
By Naomi Bellospirito 

	

We come across many people in our lifetime, but so few leave an impression on us. When in the 
workforce, we always hope to have a great boss, someone who doesn’t just dictate things to do. 
There are few whom we actually respect. In a world so large, with so many people, we could 
choose a million great managers. There are certain influences they make, or their personality, 
something that sets them aside. There are many people who do a lot for their communities. 
Finding someone who has all the great qualities to become a great manager is hard to come 
across. They have to sincerely enjoy what they are doing and be passionate about it, as well. A 
lot goes into being a great manager. You have to have something others do not. Something about 
you stands out from the rest. A great manager is someone the ideal employee, someone that other 
people, look up to and respect.   

For my choice of best manager, I chose Melinda Gates, businesswoman and philanthropist. I 
chose Melinda because I think she is an all-around, down-to-earth person and someone to 
admire. She is sincerely a success story. She has a bachelor’s in computer science and economics 
as well as an MBA. She is inspiration to women. She and her husband are very fortunate, and 
they give back to society in more ways than you can count. They have one of the largest 
foundations. She started off at Microsoft where she was a project manager. Shortly after, she left 
Microsoft and continued with her and her husband’s foundation. She and her husband have won 
countless awards, too.  

Melinda has passion in helping women achieve different goals and has pushed more into helping 
women in technology. Melinda focuses on many different issues, including trying to improve 
ways of life through global health, education and technology, as well as advocating for different 
rights for women. 

Overall, I would love to work for a woman like Melinda. I don’t see she feels like she is better 
than anyone else. She sincerely takes interest in what she is doing and wants to make a 
difference. She also tries to pass that along to her kids. She doesn’t want them to think they are 
above anyone else or entitled. She wants her children to see value in things and to try and make a 
difference. She has made a difference in the world and has made a name for herself. She has so 
much to be proud of and is an inspiration for other women. 
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Mets Management 
By Anthony Della Ratta 

	

The end of the 2015 baseball season brought excitement for Mets fans. The team had made it to 
the World Series for the first time since 1986.  Unfortunately, the Mets lost to the Kansas City 
Royals in five games, but it showed both fans and management getting to the World Series was 
once again possible.   

The changes made by management began at the end of July 2015. For a team playing below .500 
ball, the possibility of playing in the post-season looked bleak. It was during this time, the Mets 
organization brought on Yoenis Cespedes along with Juan Uribe and Kelly Johnson, both utility 
players. In combination with the players’ efforts and direction from management, the Mets made 
it to the World Series. 

After the Mets lost the World Series, Terry Collins, Mets manager, was re-signed for another 2 
years in hopes of replicating the success the team had during the 2015 season. While Collins did 
produce some success during the 2016 season, the Mets were eliminated during the Wild Card 
game against the San Francisco Giants. In 2017, the season was marred by injuries, losing 
Yoenis Cespedes, Matt Harvey, Noah Syndergaard, Jeurys Familia and Steven Matz – almost the 
entire pitching rotation. It was the end of 2017 that truly marked the biggest changes made by 
and in Mets management. 

Perhaps listening to the fans, Mets General Manager Sandy Alderson decided to make big 
changes to Mets lower level management. Collins’ contract was up, and he was not re-signed but 
was replaced by Mickey Callaway. In addition, pitching coach Dan Warthen and hitting coach 
Kevin Long were both replaced by Dave Eiland and Pat Roessler, respectively. The most notable 
replacement came when Ray Ramirez, Mets athletic trainer and fans’ favorite scapegoat was not 
re-signed. 

Whether steps were taken because they were listening to fans or because of earlier, ongoing 
discussion, Mets manager Alderson along with his team made major changes to the Mets 
organization. Baseball is a both a source of great entertainment and a business, and managers 
have to do what is best for the organization. The changes were done in hopes of producing 
another winning season, which would draw thousands of fans, generating massive revenue for 
the Mets organization, and indicated listening to feedback and giving fans what they want.     

Alderson and upper management chose to make drastic changes to the team. With spring training 
having just started, it is too early to tell what kind of effect the changes will have. It will be 
important for the new coaches to be able to work well with each other, the players and of course 
upper management. Without effective communication between all levels of management the 
team will struggle. Opening Day is fast approaching and everyone is hoping for another chance 
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at a World Series title, and with the new team of coaches, they may get the Mets there once 
again.           
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Oprah Winfrey 
By Jacqueline Teleki 

	

Oprah Winfrey is one of the best managers in the United States. Having a rough start and making 
it to where she is now is truly inspiring.  

Oprah Winfrey was born on Jan. 29, 1954. in Kosciusko, MS. Raised on a rural farm in a 
poverty-stricken home to a teenaged single mother, one could never have foreseen what this 
marvelous woman would go through. Oprah moved to Tennessee to live with her father, at age 
19. While she was still in high school, she began to co-anchor the local evening news on WTVF-
TV. Eventually, due to her charismatic and emotionally enticing delivery, she was moved to a 
more prominent role, into the daytime talk show arena.  

In 1988, while she advanced the local Chicago talk show AM Chicago to first place, this later 
became The Oprah Winfrey Show (1985-2011). She founded a production company, Harpo 
Productions, Inc. This was the start of an empire for Oprah. At its peak Harpo Productions, now 
called Harpo, Inc., employed about 250 full-time staff members.  

Oprah’s business ventures didn’t stop there. In 1990, Oprah began Harpo Films, Inc., to 
undertake projects based on classical works. One film was 1988’s Beloved, based off of Toni 
Morrison’s Pulitzer Prize winning novel. Harpo Films has a long-term deal with ABC to produce 
the Oprah Winfrey Presents telefilms. In the 2000s, Oprah partnered with Hearst Magazines and 
launched O, The Oprah Magazine. The monthly women’s lifestyle magazine now has more than 
2 million monthly readers. That’s more than Vogue or Martha Stewart Living. Fortune calls it 
“the most successful startup ever in the industry.” Oprah’s reach didn’t stop at that. In fact, she 
has an internet following, as well. Oprah.com gets more than 75 million page views. The website 
is a woman’s lifestyle sight, which covers a diverse number of subjects.  

Even with such a large empire, Oprah has kept total control of her brand, by being a sole 
proprietorship. She has turned down numerous requests to borrow her name or franchise 
products. Anything with the Oprah name is distributed by her own company and under her 
oversight. Any major deal she has today, like ABC, Hearst Magazine and even Oxygen Network 
are basically distribution deals. Oprah has full control of Harpo, Inc., owning 90 percent of its 
stocks. The other 10 percent is owned by the president of Harpo, Inc., Jeff Jacobs, who helps 
manage the day to day operations in her empire.  

So even though Oprah Winfrey had a rough start, she became one of the first African-American 
women to become a billionaire and proved the all-American “hit it big” dream was still possible. 
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Oprah Winfrey – A Proud Woman 
By Gamze Almaz 

	

Even when Oprah Winfrey was a little girl, she always held generosity, kindness and inspiration 
in her heart. She is a role model who has won millions of hearts of all races and genders. With 
her energy and wisdom, Oprah overcame many difficulties, and it made her stronger than she 
was in the past. Not only is she an entertainer, she is a role model for other people. 

Oprah was born on Jan. 29, 1954, in Kosciusko, MS. When she was born, her parents were not 
married and got separated after her birth. After that, her parents sent her to live with her 
grandmother. The grandmother was very religious. When she was 3 years old, she was able to 
read the Bible. Oprah had a tragic childhood and she was uncared for. At 6 years old, she was 
sent to north to live with her mother, in a poor and dangerous neighborhood, but then she went 
back to live with her father and started giving speeches in churches.  

To make matters worse, certain men she knew started sexually abusing her when she was 9. 
Oprah became pregnant and gave birth to a child when she was only 14. Unfortunately, the baby 
was born premature and died shortly after.  

By the 1960s, her life started becoming better. After all the negative circumstances, she went 
back to her safe place at her father’s house in Nashville. Her father prompted her to study and 
become an educated person. She became an honors student at East Nashville High School. In 
1971, she was voted “most popular” in her classroom.  

She won a full scholarship from a state university. She worked in a radio station to read 
afternoon newscasts. Oprah became Miss Black Nashville and Miss Tennessee. After she 
graduated, she started in the local news and then she moved to the morning talk show, Baltimore 
Is Talking, with Richard Sher. The show aired for seven years.  

In 1984, Winfrey moved to Chicago and she took over a talk show, which was consistently last 
in the ratings. She changed the operation of the program and ratings went up. She formed her 
own company in 1986 and started an on-air reading club. Her goal was to get the country to read 
more books. She ran the book club for six years and decided to close the club in 2002.  

Oprah has had a professional career and is a very popular woman in the United States. In spite of 
everything, she built an excellent career and life for herself. Now, Oprah is one of the wealthiest 
women in America and is a role model for women. She is a person who shows us even if life is 
difficult, there is always a way to succeed. 
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Raymond Dalio 
By Robert M. Altun 

	

To be considered a great manager, one has to be an effective decision-maker, a great 
communicator and above all human. “The most meaningful relationships are achieved when you 
and others can speak openly to each other about everything that’s important, learn together and 
understand the need to hold each other accountable to be as excellent as you can be.” Raymond 
Dalio, the man who is quoted from his recent book, Principles: Life and Work, is an American 
billionaire investor and hedge fund manager. He founded the investment firm Bridgewater 
Associates, one of the world’s largest funds. Dalio, born in Jackson Heights, NY, eventually 
studied at C.W. Post and received an MBA at Harvard University.  

Bridgewater Associates, started in 1975, primarily serves institutional clients including pension 
funds, endowments, foundations, foreign governments and central banks. Dalio has operated his 
business for the last 25 years on the ideas of radical transparency and radical truthfulness. An 
idea that if people can be open about how they really feel about their coworkers and truthful in 
relation to the work at hand, they can effectively have an ideal meritocracy in which the best 
ideas win out. This is a bold strategy to implement because it meant Dalio would be exposing 
himself in ways other managers hadn’t and started a new train of thought in how businesses 
could operate. He was definitely onto something in terms of his management process because the 
fund, as of 2017, has $122.2 billion under management. 

In his TED (Technology, Entertainment and Design) talk, “How to build a company where the 
best ideas win,” Dalio introduces one of the technologies utilized by Bridgewater, called the Dot 
Collector. It works by allowing an employee to pick an attribute, assign it to a colleague and give 
the person a rating on that attribute, from 1 to 10. This dot collector is then open to every 
employee to view in the company. The tool allows employees both to express their opinions and 
separate themselves from their opinions, thus allowing them to see their perspectives from a 
higher plane of thought. 

This process allows the employee to consider whether his opinion is the right one and allows 
employees to understand different trains of thought, resulting in growth for the employee which 
is necessary for job satisfaction. Dalio does note in his talk this way of working is not for 
everyone, and about 25 to 30 percent of the population could not work in such an environment of 
openness. He also states it typically takes employees about 18 months to find out they prefer this 
type of domain. He states, in his talk, “My objective has been to have meaningful work and 
meaningful relationships with the people I work with, and I’ve learned that I couldn’t have that 
unless I had that radical transparency and that algorithmic decision making.”  
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Dalio has been extremely successful in his entrepreneurial pursuits and investment work because 
Bridgewater, as stated earlier, is one of the largest hedge funds in the world. For a man who 
came from nothing, to grow a company that employs 1,700 people, speaks volumes in terms of 
his ability to manage people effectively and allow those same people to grow into leaders 
themselves. Managers, the best ones, will always as a result of their leadership create more 
leaders. 
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Sheryl Sandberg: A Personal and Professional Journey  
of Leadership 

By Professor Gina Bello 
	
	
What makes a great leader? Is it the more obvious mastering of technical skills? Is it the “soft 
skills” that contribute to a leader’s success – ability to effectively communicate and motivate, 
flexibility, learning agility, visionary, to name a few.   
 
Sheryl Sandberg is an American business manager who embodies many of these interpersonal 
skills… soft skills. Sandberg is chief operating officer of Facebook, author, and founder of 
Leanin.org and Option B. She has been recognized on several “Top 50,” “Top 25” and “Top 10” 
lists in magazines such as Forbes, Fortune and Businessweek for “most powerful women,” “most 
influential people” and “most admired leaders.” Of the skills and qualities for which Sandberg is 
praised, there are a few that resonate with me. She is open-minded, innately collaborative, 
forward thinking, honest and resilient. 
 
When Sandberg first started working for Facebook, she went to the desks and cubicles of 
hundreds of employees, introduced herself, asked a lot of questions and, most important, 
listened. She is well known for asking probing questions and encouraging debate. She doesn’t 
pretend to know all the answers. She values the opinions of all team members. These are often 
the people who have the answers for solving a company’s problems. 
 
Great leaders know successful leadership is built on the people around them. Team building is a 
priority for Sandberg. In addition to the effective team she cultivated at Facebook, in her 
previous position at Google, she grew her team from a handful of people to more than 4,000.  
She knows the importance of promoting teamwork and rallying team members.  
 
She exemplifies this, as well, in the global community she established called Leanin.org. Women 
in over 160 countries have joined the Leanin community. Small groups of members all over the 
world meet monthly to support each other, encourage each other’s ambitions and learn new 
skills. Sandberg is living her truth, something many aspire to do. For Sandberg, that truth was 
creating an organization inspired by her personal experience as a working mother, wanting to 
achieve her professional goals while balancing her family life. Recognizing she was not alone in 
this challenge, she built an international support team that benefits many women. 
 
Living her personal truth publicly is something that Sandberg has often done. When she returned 
to her position at Facebook after the sudden death of her husband, her coworkers all but avoided 
her. For fear of saying the wrong thing, they said almost nothing at all. Sandberg questioned 
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whether she should be back at work. She wondered about her ability to lead her team under these 
circumstances.  
 
So she addressed the elephant in the room, completely unprepared for the outcome. She wrote a 
public post on Facebook, sharing her feelings about her grief and life after her husband’s death… 
the good, the bad and the ugly. The response blew her away. Strangers, friends and coworkers 
began sharing their own stories of loss and grief. People were able to relate to her in a way they 
didn’t before. Personally, she was comforted and fortified by the forthcoming honesty of 
complete strangers in the Facebook community. Professionally, the team dynamic improved 
tremendously.   
 
Sandberg almost didn’t write that Facebook post for fear of publicly showing her vulnerability. 
Vulnerability is not a sign of weakness. It is a sign of strength and humanity, and it is that very 
thing that connects us as people. Resilience in the wake of adversity defines us. Our personal 
experiences, how we handle them and what we learn from them shape us as people. We bring 
that forward to our personal and professional relationships.   
 
So what makes a great leader? Great leadership, in my opinion, is the culmination of the qualities 
we innately have, the technical skills we have mastered, and the “soft skills” we have learned on 
our journey.  
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Stephen Allen Schwarzman 
By Jonathan Salvage 

	

There are many great and famous business leaders and managers in the world. Each is well 
known and skilled in his or her own right. However, among all the business managers in the 
world, there is one I believe who is worthy of being called the best: Stephen Allen Schwarzman, 
one of the founders, and chairman and CEO of The Blackstone Group. Blackstone is a private 
equity that handles finances and funds on a global scale. It was established in 1985 and the base 
of operations is New York City. Schwarzman has economic and political influence. His skills, 
knowledge and experience in business created one of the biggest private equity investments in 
the world. 

One of the key things of being a business manager is to make decisions or give advice knowing 
full well some people will not agree. Schwarzman is a good example of that. Schwarzman once 
sent a letter saying, “Having influence and providing sound advice is a good thing, even if it 
attracts criticism or requires some sacrifices.” Schwarzman is a good friend of President Trump’s 
and would give Trump counsel, often receiving criticism. The statement shows he is a 
businessman who takes into account the negative impact of his choices and actions and accepts 
them, to a larger scale of business and politics, as well, the qualities which make a good and 
responsible manager.  

Another quality of being a good businessman is to take responsibilities for one’s actions and not 
let personal issues get in the way of business. At one point, in 2010, Schwartzman once went so 
far as to compare President Obama’s proposal to increase taxation to Hitler’s invasion of Poland. 
He later apologized to Obama for his statement. This apology shows Schwartzman is willing to 
admit if his actions are rude, regardless of whether he was in the right. To be able to make 
decisions and accept any responsibility is a great quality every business manager should have. 

Schwartzman is a professional who knows what he is doing when making decisions and 
performing them along with his employees. Schwartzman carries large weights of business, 
responsibility and management on his shoulders, but he has the qualities to maintain those 
burdens. Steven A. Schwartzman is a person I believe can be considered the best business 
manager. 
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Tilman Fertitta 
By Professor Jack K. Mandel 

	

Recognize the name? Probably not. But trust me, you will. Unlike his more famous counterparts 
from reality-based business programs on CNBC, 60-year-old Tilman Fertitta is the “new kid” in 
town. 

Built on the same mold as Marcus Lemonis (a.k.a., “The Profit”) or Shark Tank A-listers Barbara 
Corcoran, a real-estate mogul, Mark Cuban, owner of the Dallas Mavericks. Lori Greiner, QVC 
home-shopping queen, Robert Herjavec of the Herjavec Group, a global IT security company, 
Daymond John, founder of FUBU, and Kevin O’Leary a venture capitalist (a.k.a., “Mr. 
Wonderful”), Fertitta is a respected name in business and sports. 

Fertitta, a relentless civic-minded individual, based in Houston, oversees more than 60,000 
employees (whom he refers to as “My Team”) across the nation in the hospitality, gaming and 
restaurant domain. He owns the Golden Nugget in Atlantic City and has a revenue stream of over 
$4 billion.  

According to a 2017 Maxim profile, Fertitta Entertainment owns such regional and national 
restaurants as Landry’s, Inc., Mastro’s Restaurants, Rainforest Café, Morton’s The Steakhouse 
and Bubba Gump Shrimp Company. 

The show’s title, Billion Dollar Buyer, becomes even more fitting since he wrote a check for a 
reported $2.2 billion to buy the NBA Houston Rockets basketball team in October of 2017 
(that’s what I call putting your money where your mouth is!).  

He obviously has wealth, work ethic, a demanding management style and personal stamina to 
expect 110 percent from his people (and I am talking from accountants to valet parking 
attendants). 

When I watched a recent Billion Dollar Buyer segment in late February, two youthful 
entrepreneurs from Mexico and Venezuela tried to convince Fertitta to purchase a fledging 
product called “Mar-tea-na,” a flavored fusion tea line. While Fertitta provided the duo with 
encouragement, he did so cautiously. If they ever hoped to be on “his team,” they needed to 
prove themselves. In the end, easier said than done. 

Management style that really stands out includes a philanthropic component. It was national 
news when he donated $1 million to the Hurricane Harvey Relief Fund in 2017. He also serves 
as chair on the Board of Regents for the University of Houston.  

Fertitta is a “perfect fit” to what Shark Tank’s Daymond John talks about in his latest book, Rise 
and Grind, published by Penguin Random House in 2018.  
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According to John, “the idea is to get in the game and to stay in the game.” It’s all about the 
grind[.] … [W]e’re talking about a long-term play[,] … a successful entrepreneur [like Fertitta] 
can increase his longevity and pump up the odds in his favor by making small bets on ideas 
along the way. At each step, time and opportunity [are] developed to take it to the next level[.] 
… [I]t’s an ‘incremental deal.’ ” 

I believe Tilman Fertitta is “wired” to see a total picture – and so much is at stake. I don’t know 
how he does it all. I find it a challenge to motivate 130 students in my classes each day – and he 
has 60,000 employees! And growing! 

Keep your eyes glued to this guy… I sure am! 
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Warren Buffet 
By Matthew Rizzuto 

	

There are plenty of excellent managers in the world of business. From the small day-to-day 
managers to the top corporate executives, managers come in all varieties of caliber and skill.  
However, there are a few managers throughout the large world of business who stand out from 
the rest. They are extremely charismatic, strong willed and have the know-how to lead a 
company to greatness and success. The manager I have chosen of this select few is Warren 
Buffet.   

Warren Buffet is the CEO, a board member and the primary shareholder of Berkshire Hathaway.  
His company is the largest company in the world and is a massive conglomerate of different 
industries. His portfolio includes companies from construction to bio-medical research. Though 
he now is the third richest man in the world, he came from very humble beginnings.   

Buffet was born in the rural fields of Nebraska and has stayed there all of his life. His business 
acumen did not start after college. He began investing in businesses and earning money as early 
as 13 years old.  

By the time Buffet had finished college, he had the equivalent of $100,000 in savings from his 
variety of business ventures. After college, Buffet began his finance career and purchased a 
company known as Berkshire Hathaway. Over the next few decades, Buffet continuously built 
up his large fortune and became one of the leading figures in the world of finance.   

What makes Buffet a great manager and leader is not the level of success he achieved. What 
makes him so great is the commitment to values and fair practice that made him unique. While 
most people who have money want to flaunt it and are greedy, Buffet continuously lived an 
average lifestyle. His home in Omaha, NE, is of above average size but not anywhere close to the 
homes of people in his economic status.   

Buffet also engaged in fair practice with his partners and made sure to run his business fairly.  
Finally, Buffet is incredibly generous with his fortune and has pledged to give 99 percent of it to 
charity. He recently gave billions to the Bill & Melinda Gates Foundation, which is trying to 
eradicate diseases and improve global development. Buffet is considered a great financier and an 
even bigger philanthropist. This titan of a man will forever have a lasting effect on the world of 
finance and is a model for what the very wealthy should strive for.  
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Who is Marissa Mayer? 
By Professor Dolore Bushati, PhD 

	

Marissa Mayer represents a very interesting case in management. She was ranked for eight years 
on the Fortune annual list of “America’s 50 Most Powerful Women in Business,” in Vogue and 
in Time 100. In the last few years, she has been highly criticized in the news by some media 
outlets but also valued by others for her bravery and leadership.  

Born on May 30, 1975, Mayer grew up in Wausau, WI. She attended Wausau West High School, 
showing a great talent for math and science. In 1993, she applied to and was accepted by 10 
schools including Yale and Harvard, but she chose Stanford. She wanted to become a medical 
doctor specializing in the human brain, but after taking one computer class, she fell in love with 
the technology and found her right fit. “Very smart and very serious” are the words used to 
describe her during school years. 

A talented engineer in tech industry Mayer started her career at Google after she graduated from 
Stanford with a master’s in computer science and a specialty in artificial intelligence. Teaching 
during her graduate years was what she loved more. She taught more than 3,000 undergraduates 
at Stanford.    

Mayer had 12 offers to choose from when she finished school, with the 12th being Google. She 
chose Google. To work with smart people and be challenged will make you grow smarter. 

Her career at Google was very successful. She moved up in positions and became the face of the 
company, working successfully with Google search, Gmail, Google Maps, Google News and 
much more. Her last two years at Google, 2010-2011, were considered the years of her career 
stall. Some of the reasons for this demise were the lack of delegation of her power and authority, 
and the way she communicated with her fellows and colleagues. Being female, young and 
authoritarian made things more complicated. 

But a new opportunity came in 2012 when she became the CEO of Yahoo. At that time, Yahoo 
was a tech giant in jeopardy. The question was could Mayer save Yahoo? 

Her five years as CEO there became the center of controversy. When Mayer took over the 
company, Yahoo culture was the company’s greatest weakness, according to Mark Cuban. 

Mayer resigned as CEO in June of 2017 after Verizon bought Yahoo for $4.48 billion. In her last 
email to Yahoo employees, she wrote, “Nostalgia, Gratitude, and Optimism.” She listed all her 
successes and challenges faced at Yahoo during her five years as CEO of the company. Among 
her many achievements she mentioned the acquisition of the Tumbler, the increase of the stock 
value more than 100 percent during her first year, and making Yahoo one of the top three giant 
tech companies in the world, with more than 1 billion users. Furthermore, she wrote, “Together, 
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we have rebuilt, reinvented, strengthened, and modernized our products, our business, and our 
company.” 

She was named a maverick in leadership transforming styles. In Harvard Business Review, her 
approach as a top manager at Yahoo was analyzed and her experience was used to draw lessons 
in business. Tomas Chamorro-Premuzic, in one such article, lists a number of lessons in 
leadership transition. A Harvard Business Review article in early 2017 stated Mayer made Yahoo 
successful again from the four years of decline. Yahoo’s annual revenue was down to $4.9 
billion from $7.2 billion when Mayer became CEO of Yahoo. Only a small percentage of 
companies that adopt ambitious “stretch goals” succeed in meeting them, but unfortunately that 
was not the case with Yahoo. 

The future will show if Mayer has learned from Yahoo experience and if she ever will rise up 
again in her management career. 
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Why Starbucks’ CEO Howard Schultz is a Great Manager 
By Professor John DeSpagna 

	

When he was only 7 years old, a transformational event took place in the life of Howard Schultz. 
His father was a deliveryman and came home from work one day with a broken ankle and hip. 
Unable to work, with no benefits and not able to bring home a paycheck for his family, this was 
a real hardship for the family. Schultz always remembered this and said to himself if ever he was 
in the position to do something about it, he would. 

The above-mentioned event led to one of the most important management actions Schultz ever 
took.  

Starbucks now offers health-care benefits to part-time employees who meet their guidelines. This 
has increased the operating costs of the organization, but Schultz feels this is an important act of 
social responsibility he must engage in. This benefit has also helped Starbucks reduce employee 
turnover in the competitive retail landscape. 

Another important management decision Schultz has made is to offer college tuition assistance 
to employees. You can work at Starbucks, and the company will help pay for a college 
education. Once again, a generous employee benefit has helped to attract and retain employees. 

One of the most important management techniques a manger can engage in today is 
empowerment. In empowerment, you are letting employees take control of a situation to take 
care of the customer. Show confidence in the employees you have hired and trained. Empower 
them to make decisions and stand behind them. This is something Schultz allows his employees 
to do on a daily basis with their interaction with customers. 

An additional current management theory is emotional intelligence. You have to understand your 
employees and know how to deal with them. This is one of the management strengths of Schultz. 

An effective manager also has to recruit and hire great people. An organization is only as good as 
its people. Schultz has trained employees, so the organization hires the best people and this 
helped Starbucks achieve world-class success. 

When managers are dealing with employees on a day-to-day basis, they also have to listen to the 
customers as well as the employees. Schultz is well-known for doing this, and if you have a good 
idea, he will make a change. He encourages healthy debates on decisions and feels this is a 
positive. For example, Schultz listened to employees who stated the new melted cheese 
sandwiches in the stores needed to be made differently because it made the smell of the coffee 
less aromatic. 
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A manager also must be able to motivate employees. Motivation is the set of forces that cause 
people to behave in a certain way. By creating generous benefits such as health care, tuition 
reimbursement and employee stock purchase plans, you are helping to motivate employees. 
Setting up a culture of making employees feel important and valued are all ways Schultz helps to 
motivate employees. 

For a manager to be successful, you have to set up the conditions and culture that breed success. 
Schultz has been able to do this over many decades and has helped Starbucks become one of the 
best-managed companies, successfully expanding on a global basis. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  




