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Tompkins Cortland Community College joined six other 

colleges/universities across the United States in 2011 to 

find ways to improve student outcomes by using OER. 

This group, called Kaleidoscope, was developed using a 

Next Generation Learning Challenges grant. The theory 

was that by providing low-or no-cost textbooks and online 

resources, students would have access to these important 

resources, which would not only save them money, but 

would also improve classroom outcomes. 

Open Educational Resources are teaching and learning 

materials that may be used and reused, at low cost or 

without charge. OER often have a Creative Commons or 

GNU license that states specifically how the material may 

be used, reused, adapted, and shared.

Students are able to access content on the day classes  

begin or earlier, which allows them to engage courses 

more rapidly and readily. Key outcomes for students  

include increased passing rates, improved student  

engagement, and improved retention rates. Key outcomes 

for instructors include collaboration with peers to share 

best practices, freedom to adapt and repurpose content, 

and not being beholden to publishers.

Tompkins Cortland Community College has experienced 

significant positive results, and many of our faculty and 

staff now very proudly support this initiative. 
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Generating Support and Excitement on Campus
Support from administration, including the president and provost, is critical to the launch and continued 
success of any OER initiative. Finding ways to incentivize and help faculty take the challenge of  
reengineering their courses is one of the most important steps in this process. Key steps include:

  Gain support from your president and provost.

  Promotion of this initiative by the provost is necessary at administration, chair, and faculty meetings. 
  
  Incentivize early adopters/developers. Developing an OER course from scratch is a significant amount 
  of work. Adopting OER courses is easier, but can still be very time-consuming. Consider updating 
  union contracts or memorandum of agreements (MOAs) with incentives such as compensating faculty 
  with overload, stipend, or reduced class time

Designating a Coordinator and Other Advocates
A successful OER program needs a campus “point person.” This person should serve as the primary  
contact for faculty, administration, and the technical support team, and also serve as the campus 
liaison for everyone involved in the process. This person should be able to provide accurate and useful  
information, direct stakeholders to the appropriate resources or contacts, and attend OER conferences. 
The coordinator should also:
 
  Internally promote the benefits of OER.
  
  Assist and support faculty in developing and/or adopting OER.
  
  Work with the library, instructional designers, and technology support in locating, storing, and 
  maintaining resources.
  
  Work with campus print shop to provide on-demand printing for students and faculty who want 
  hard copies.

  Establish an agreement between the print shop and bookstore to sell low-cost printed copies of books. 

Recruiting Faculty Advocates
Faculty, librarians, and instructional designers who embrace OER are key in advancing the initiative on 
campus. These stakeholders serve as OER champions and understand that a successful implementation 
can result in the benefits OER offers, such as increased student savings, and increased success and 
retention rates.

  The provost can be instrumental in selecting faculty who might be good early adopters and advocates.

  Faculty, librarians, and instructional designers should attend OER conferences, and professional 
  development activities.

  After the initial experience, work with faculty to develop an entire academic program/major using OER
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Sustaining the OER Program
Nothing is free, even OER. There are some costs to developing an OER program: faculty development 
and training, hosting of online materials, printed copies, and and possibly contractual support 
from a vendor or service provider. 

In efforts to sustain an OER initiative, consider charging a nominal fee of $10 per course. 

Data
It is essential to present supporting data in taking on an OER initiative. Data should be compiled  
comparing retention rates from courses taught by the same instructor prior to using OER to the same 
course using OER. It is also advisable to compare students who earned a grade of C or better from the 
same cohort. 

  At Tompkins Cortland Community College, 698 students were impacted over the initial two-year period. 
  At an average cost of $100 per textbook, this resulted in $69,800 savings for students.

  On average, completion with a C or better improved by 10.6 percent for all students, and by 15.0  
  percent for PELL-eligible students.

  In an OER Introduction to Psychology course, retention increased by 15 percent and success  
  increased by 26.7 percent. 

  Retention rates in Intermediate Algebra courses increased from 63 percent to 69 percent and  
  success increased from 23 percent to 31 percent. 
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