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The SUNY Library Automation
Migration Project Manager position was attractive to me
because it provided a welcome challenge to build upon
skills that I have utilized in the coordination of numerous
projects for the Binghamton University Libraries and for
the State University of New York Librarians Association
(SUNYLA). As a Technical Services Librarian for the
past twelve years I coordinated a number of projects
related to database maintenance, cataloging, and authority
control. Major activities have included the coordination
of authorities processing with BNA, numerous
conversion projects with OCLC, initiatives to barcode
thousands of older items in the collection, input of all
local volume and copy information into the online
catalog, and the dismantling of the shelf list.

In recent years I have been involved in a number of
library-wide initiatives. During my term as Chair of the
Binghamton University Libraries' Committee on Planning
for Electronic Delivery of Information, I worked with
committee members to review a number of electronic
databases. We evaluated access options, port or
simultaneous user needs, and subscription fees. The
committee also looked at technological solutions for
support services such as LAN infrastructure; use of
Windows-based applications on an X-terminal platform;
paid printing; and services for Unix, microcomputer, and
networking support. As part of an initiative to investigate
vendors for a replacement library management system,
two committees were established to write a standardized
RFP, evaluate vendor responses, prepare a final
recommendation, and complete contract negotiations with
that vendor. I co-chaired both of these RFP task forces
with Andy Perry, Assistant Director for Systems. In this
role I worked with library system vendors, staff from
throughout the Libraries, and with representatives from
the Binghamton campus Business Office and Computing
Services.

Over the years I have actively participated in the State
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University of New York Librarians Association
(SUNYLA) as campus delegate, co-editor of the
newsletter and directory, Secretary, Local Arrangements
Coordinator for the 1993 Annual Conference, First Vice-
President, and President. This experience has provided
me with the opportunity to work with many members of
the SUNY community throughout the state.

I enjoy investigating new technologies and working with
colleagues to ensure that innovations are effectively
implemented. SLAM has provided a solid opportunity to
draw upon previous experiences in the
planning,implementation, and management of online
library systems, computing resources, and other
information technologies. In addition, the SUNY-wide
nature of the SLAM project has offered a way to broaden
my project management experience. This work has
provided the opportunity to share in a collegial
environment involving representatives from throughout
SUNY.
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