
 
The Hudson Valley Educational Consortium is the first of its kind 
within the SUNY system. Interest in it continues to grow throughout 
the SUNY system and private schools.  
  
Prompted by a call to action following the September 11th attacks on 
the World Trade Center in New York City, Orange, Ulster and Rockland 
Community Colleges first formed the Hudson Valley Domestic 
Preparedness Consortium. A $4 million grant from the Dormitory 
Authority of the State of New York, awarded in 2007, facilitated the 
purchase and installation of interactive video training technology at 
each college to enhance on-site and distance learning opportunities. 
Courses are taught on-line, via ITV or in a blended format. Sullivan 
County Community College joined the group in 2007 and the 
Consortium's name was later changed to the Hudson Valley 
Educational Consortium.  
  
An Affiliation Agreement developed by the four Colleges provides the 
framework for development and implementation of the Consortium 
programs. Students receive degrees from their home institution, take 
all liberal arts courses at their home institution and participate in 
credit and non-credit programs offered at Consortium member 
colleges.  
  
Associate of Science degree programs offered through the 
Consortium include: 

 
o        Cyber Security 
o        Emergency Management  
o        Fire Protection Technology 
o        Green Building Maintenance and Management 

 
First of Its Kind in SUNY 
Initially, the Consortium was designed around a shared Emergency 
Management degree program with SUNY Ulster providing the core 
instructional curriculum to its partner institutions. Students at all four 
colleges took the core requirements via interactive video classrooms. 
They took all general education courses and earned their degrees 
from their home institution. This joint-degree program was ground-
breaking for the SUNY system and achievable with help from SUNY 
Central.  
 
Aligning Four Colleges 
Achieving seamless collaborative academic programs for students was 
not easy. Each college had different academic calendars, course 
schedules, registration processes, database tracking systems, tuition 
fees and variable weather/emergency closings. An affiliation 
agreement had to cover all possible contingencies. An Executive 
Committee was formed to provide the governance structure and 
oversee the Consortium. 
 
Expanding The Model 
As the model began to work, other programs were developed to 
share faculty with unique expertise and allowed the Consortium to 
run programs with low enrollment. 
 
Technology 
With rapid changes in technology, the interactive video classrooms 
quickly became outdated though functional. Constantly integrating 
new technology remains an ongoing challenge. 
 
Expanding for the Future 
The word is out!  Other SUNY schools and private colleges have 
expressed interest in joining the Consortium. The opportunity to 
share programs and services brings unique challenges to the existing 
structure. The Consortium endeavors to meet those needs. 

 
Identify and utilize shared services between the four Consortium 
colleges. 

Seek grant opportunities to fund Consortium efforts.  
 
Raise awareness of the Hudson Valley Educational Consortium 
throughout SUNY and the country.   
 
Expand program offerings to include Public Health, Academic  
Travel and World Languages. 

Further develop and expand Continuing Education courses and 
certificates. 

Provide more diversified offerings to students and encourage 
increased participation by other institutions to ensure our  
growth and generate revenue. 

Streamline communication and foster peer relationships between 
 the four Consortium colleges. 
 
Expand the membership of the Consortium to provide unique 
educational opportunities to students and access to resources 
for shared services. 

Challenges History 

 
The Hudson Valley Educational Consortium is a collaborative effort among  

SUNY Orange, Ulster, Rockland and Sullivan Community Colleges to create broader  
access to academic programs and workforce training throughout the four county region. 

 Future Goals 


