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NR: Today we’re interviewing Dr. Terry F. O’Dwyer, a faculty member at Nassau Community College.  This is part of our oral history project, SUNY’s community college, the early years 1950-1980.  Dr. O’Dwyer is a veteran of most of those years and we’re very glad to have him on the interview tape today.  Dr. O’Dwyer, we’re glad to talk to you and we’d like to start out by asking you about those early days.  When and how and why did you become a member of the faculty at Nassau Community College?

TO’D: That’s kind of an interesting question.  It turns out that I had started graduate studies at Brooklyn Polytech for my PhD in 1960.  I also belonged to the Garden City Rifle and Pistol Club and one of the members of the pistol club was a fellow by the name of Ralph Thompson.  It turns out that Ralph Thompson was the head of printing and publications at Nassau Community College.  I had no idea at all of even the existence of Nassau Community College.  One night, Ralph and I were sitting and chatting between matches and he said to me, “You know, they’re looking for physics people at Nassau Community College.”  And I said to him, “What’s a Nassau Community College?”  So he told me and he gave me the name of Bill Hershcopf.  Bill, as it turns out, was chairman of what was then the department of engineering, physics, math and physical science.  It was a combined department.  So he suggested that I give Bill a call and, since I was an impecunious graduate student at that time earning something like $3500.00 a year, I decided to see if I could get an adjunct course at Nassau.  So I wrote to Bill and, after a few weeks, I got a reply and then I started teaching part-time in the summer of 1963.  Apparently Bill liked what I did, so he gave me a course in the fall of 1963, and my recollection is that the course was actually not a course in physics but a course in trigonometry, which I had never taught but was a very interesting one to teach.  Then he continued to give me physics courses in the coming semesters.  Toward the end of the spring of ’64, he offered me a job, a full-time job, for that September, which I declined because I was still doing my graduate studies.  I had pretty much finished my courses but I was very much into my research.  So I declined that and I continued to teach adjunct.  He offered me a full-time position again for the fall of ’65.  By that time, I was engaged to my wife and I was about to decline that again because I was just on the verge of wrapping things up and I didn’t want anything to distract me.  Ann said, “Look, you need to go out and earn a living before we get married.”  When I told her I had a lot of potential, she told me she wanted me to turn that potential into reality.  So at that point, I accepted the job.  I began my full-time teaching in 1965.  At the time I came to Nassau, quite frankly, I had thought it was just going to be a temporary position for me because I had grandiose plans of winning a Nobel Prize in physics and going on to a research institution or a research company and making my mark.  Well, it turns out that after a few years at Nassau, I just simply got hooked.  I got hooked on teaching and I got hooked on helping students and I just didn’t want to leave at that point.  I’ve never regretted my decision.

NR: Well, that’s a very interesting introduction to the Nassau scene.  Tell us a little bit about the college when you got there.  What was the size of it, who were some of the leaders of it and who were some of the colleagues that you began working with?

TO’D: There again is a bit of an interesting story.  The first President of the college was a former general in the Army, a fellow by the name of Blackshear Bryan.  When I came in 1965 full-time, George Chambers had assumed the presidency and so my letter of appointment, my initial letter of appointment to full-time position, was from the first President, Blackshear Bryan, but I actually never served under him.  As I said, George Chambers was President when I came on 
Page  of 14
Page  of 14
NASSAU COMMUNITY COLLEGE
INTERVIEW: Dr. Terry F. O’Dwyer
INTERVIEWED BY: Neal Robbins
July 25, 2006
Page  of 14
board.  The college at that time was fairly small.  I don’t know exactly how many faculty members there were but there were few enough that very quickly you got to know most of them.  We were in the buildings that we inherited from Mitchell Field.  I guess it was an Air Force field.  Many of them were wooden buildings.  The first building that I was in was what was then called Building E.  We referred to it as a Ten-Minute Building, because if it caught fire, it probably would have burned down in 10 minutes.  So we were in that building and the year that I came full-time, 1965, the math department broke away from what was then Bill Hershcopf’s department.  His department then was engineering, physics and physical science.  Somebody else then headed the math department.  There were a few brick buildings and, after a year or so, we moved to another building, Building A it was called.  Then we moved to one of the old hangars and stayed there for a couple of years and then moved back to Building A once again.  Building A, by the way, still exists.  It’s now called the Visual Arts Building.  It’s one of the older buildings.  The wooden buildings have all been torn down.  Some of them have been made into parking lots and, of course, the new buildings began around 1975.  But some of the people that I worked with, of course, when I first got there Bill Hershcopf, who was Chairman, and Bill Strynkowski, who retired a few years ago and with whom I shared an office for many, many years, had just become a faculty member.  There was a technical assistant, Dennis Treanor, who subsequently became a faculty member.  Then Andy Kowalik was there.  He was a civil engineer.  He subsequently became Chairman after Bill retired, I guess about 15 years later.  Then there were a few others.  I remember a couple of names.  There was John Papay, who left, I guess, within about three or four years after I started, and Joel Berger, who also left after a few years, and a fellow by the name of Arnie.  I can’t remember his last name now.  Those basically were the faculty members in my department.  Of course, one of the most memorable people in all of these was Bob Gwydir.  Bob at that time was Dean of…I believe he was Dean of Instruction.  He had several titles as the years went on.  But I remember one particular incident that occurred with Bob.  It actually occurred the very first time I taught adjunct at Nassau in the summer of ’63.  It kind of gives you an insight into the kind of man that Bob was.  At Polytech when you taught a course, you submitted your grades on individual slips of paper, pre-printed slips of paper, one slip of paper for each student.  The only type of documentation that you submitted would be the final grade.  Well, when I taught the first course at Nassau, we had these semi-stiff folders and at the end of the semester…naturally I kept all of the grades in my own grade book.  I had one of those green grade books that I always kept and still have, by the way, from the early days.  But what I did was to fill in the final letter grades on the semi-stiff forms and I turned them in.  A couple of days after I turned in the grades, I got a call from somebody named Dr. Gwydir and he asked me to come in and see him.  He told me that the records that I had submitted were not complete and could I please complete all of the information on the semi-stiff forms.  I remember he was in what’s now Nassau Hall.  At that time, it was called Building C.  I sat in a large room.  He was at a desk and I sat at another desk filling out the forms.  I remember he was keeping his eye on me because I had a feeling that, at that time, he probably didn’t know whether I really had any records at all and had just kind of randomly put in some grades.  But he saw that I had filled in all of the things from my book and that I had complete records.  After that, we became very good colleagues and, ultimately, very, very close friends.  So those are some of the things that happened in the early days.  
NR: Skipping way ahead while we’re on the topic, Bob Gwydir actually became, was it President or Acting President?

TO’D: No, he became President.  In 1978, there was a problem between President Chambers and his assistant, Bob Lukitsh, who was the Vice President, and the County.  I think that there was a problem with the budget, I believe, and the people in the County believed that they had been blind sided by President Chambers.  Whether or not this really happened or whether it was just a matter of politics, I’m not really aware.  But in any case, the County apparently put pressure on the Board of Trustees and the President of the Board of Trustees put pressure on President Chambers to resign, as well as Bob Lukitsh resigning.  At that time, President Chambers was given a position in the economics department at Nassau, which he held for a couple of years until he left and assumed the presidency, I believe, somewhere in Pittsburgh, Pennsylvania.  Bob Lukitsh went into what was then the secretarial science department.  It’s now called the Office Technology Department.  He became a faculty member there.  I believe that’s where he stayed until he became ill and died.  So at that point, Bob Gwydir had been Vice President and the Board of Trustees appointed Bob as President.  Now, I don’t remember whether he served a brief term as Acting President but he certainly became full President.  Then Al Donor, who was Dean of Instruction when I first came…well, actually, no, Al Donor was an area coordinator, but then he became Dean of Instruction.  At the time of the problem, Al was made a Vice President and then, ultimately, Executive Vice President.  So he served as Executive Vice President under Bob Gwydir.  

NR: Well, that’s very interesting.  I, too, knew Bob Gwydir and was very appreciative of his leadership qualities in a very quiet and friendly way.

TO’D: I know you knew him and he always spoke very, very endearingly of you.

NR: I would visit with him and his wife occasionally and I would see their…they played, what was it, backgammon and they had a record of 1,000 games.

TO’D: My wife, Ann, still is in constant contact with Bob’s wife, Lillian, who lives down in Georgia now.  She lives down in Atlanta.  As I said before, we became very good friends and used to play golf, the four of us, every Saturday morning at Christopher Morley Park.  Then we would have a game of bridge on Friday evenings.  After Bob died, a few years after that, Lillian moved away down to Georgia to be with sister, Ruth, and Ruth’s family.  But I would say on an average of every week or two, Ann and Lillian are in contact with one another by phone.  One calls the other, the other calls the one.  So we still have contact with Lillian.

NR: That’s good to hear, good to hear.  Well, let’s see now.  You didn’t say much about faculty in other departments.  Where I teach, the University of Albany, there is a big separation between departments because it’s such a large campus.  Did you get to know people in physical education or history or things like that?  Was there much chance for that?

TO’D: Yes, there was because, very shortly after I joined the faculty, I ended up on what was then called the Faculty Senate.  It’s now called the Academic Senate and therein is an interesting story, which I think you’re going to be getting to later when you talk about unionization.  But I was in the Faculty Senate and, of course, I got to know a number of people from other departments.  Some of them were pleasant experiences.  Others were not so.  Keep in mind, though, that a number of the departments at that time were really composite departments.  For example, the department that included both philosophy and history and psychology were pretty much all together at that time.  I did get to know the Chairman of the physical ed department, Joe Dondero, we worked very well together, and then a number of the people in the chemistry department.  The Chairman of the Faculty Senate at that time was Bernie Katz, who, I believe, is still a member of the psychology department, because I see him from time to time and I believe he’s still a full-time member, although I don’t see very much of him at all.  Then Jack Berland was a faculty member from the accounting and business administration department, which was actually, again, a composite department.  I think they had accounting, business administration, secretarial science and some other departments as well.  I believe he was either the Vice President or the Treasurer of the Faculty Senate.  Then there was Martha Robbins, who was from the history department.  She was a member of the Executive Board on the Faculty Senate.  At one time, I was Secretary of the Faculty Senate.  It was a funny thing because I was always at odds with Bernie and with Jack, and Martha spent a lot of her time acting as referee, because I guess I was probably the only political conservative on the Board and the others, as most faculty members seem to be, were liberals.  

NR: I’m very interested.  I’m glad you brought up the question of the Faculty Senate because I’ve been very interested in leadership and how things were decided on campus.  Did you feel that the Senate was listened to?

TO’D: At first, I think it was tolerated and as long as the things that came out of it were not that unfriendly, I think they were listened to and were regarded with respect.  But I have to tell you that, toward the late ‘60s, things became very, very politicized.  A lot of administration bashing took place.  I think that George Chambers’ administration began to look at the Faculty Senate more as the enemy rather than something that would assist the administration in making reasonable decisions in academic matters, especially when the Taylor Law came into effect.  Then there was a tremendous dichotomy in terms of what their role seemed to be.

NR: That’s a good lead-in into my next question.  I think maybe I’ve skipped a little bit but I’ll go back and get it.  But while we’re on it, when did collective bargaining come to campus?  What do you remember about how it affected the campus and what were the problems or achievements?

TO’D: My recollection was that the Taylor Law went into effect some time around 1970.  It could have been ’69.  At that time, the Faculty Senate was the organization that made the academic decisions, that is, that discussed academic policy.  It was decided at that time that they should also become the agent, the bargaining agent, for the Taylor Law collective bargaining.  And so, here you had a situation in which the organization, the Faculty Senate, was really wearing two hats.  On the one hand, they were supposed to be concentrating on matters that were strictly academic.  But on the other hand, they were supposed to be looking at collective bargaining issues as well.  My personal belief is that you just can’t do both and do them well.  What would happen is that some of the decisions that would come out of the Faculty Senate would be decisions that would be biased.  So the whole thing came to a head later, towards 1970, when there was a hearing, a series of hearings.  The hearings involved a faculty member from the English department who had been appointed temporarily as the head of the Black studies program with the title of Acting Assistant Dean, I believe.  She had co-authored something with another Black faculty member from the economics department called Promotion of Crisis.  This was a paper that was highly critical of the administration and, in fact, accused the administration of deliberately trying to pit Black people against White people.  So a hearing panel was formed and I served on that panel and ended up authoring a minority report.  Shortly after that then, the new election for the officers of the Faculty Senate occurred and I was elected as Secretary.  Well, one of the things I didn’t realize when I was elected was that one of my duties would be collective bargaining.  So I ended up being part of the collective bargaining team there.  We came up with the first contract and the fellow who headed the Senate was a faculty member in the music department by the name of Gene Glickman.  Gene was kind of a free spirit.  Gene and I were always at each other’s throats but we came, in later years, to respect each other and I like to think we even got to like each other.  Gene, I think, ended up irritating the County a lot and we finally did end up getting a contract.  Shortly thereafter, there was a decision based on, I think, on some contacts with the  American Federation of Teachers (AFT) or the, you know, the labor union, that we should not have the Faculty Senate serve both ends but rather have a labor union as our bargaining unit.  So that’s what we did.  According to the new contract that came up then, the Faculty Senate went out of existence and, in its place, the Nassau Community College Federation of Teachers came into existence and then the Academic Senate.  The Academic Senate then had as its role just academic matters and the NCCFT, the Nassau Community College Federation of Teachers, would only stick to collective bargaining.  So that seems to have worked a lot better.  Now, the President of the union was a lady by the name of Doris Shaffer.  She was excellent.  As far as what the union did for us, I think that the union got us considerable increases in pay, so much so that, in later years, we were criticized by outsiders, in particular by a newspaper, a local newspaper named Newsday, as having salaries comparable to Harvard.  Doris was a faculty member in the history department.  She was a really tough negotiator but I remember hearing members of the administration say about Doris that she could be a real pain but, when you finally got an agreement from Doris, you didn’t need it in writing.  She was that honest.  So I would say that the Taylor Law did well by us.  Now, as far as the Academic Senate was concerned, part of the collective bargaining agreement with regard to the Academic Senate — and I don’t remember whether it was that initial contract or whether it was in a subsequent contract — was that when the Academic Senate passed a matter that could become college policy, the President could veto it within 10 days.  If he didn’t veto it, then it would become college policy.  And of course, all this was subject to oversight by the Board of Trustees.  None of these things, of course, were supposed to involve any monetary issues because then that would involve the County.  But I think that both organizations have worked well, although I have to say I miss Doris.  

NR: I can imagine so.  In terms of collective bargaining, weren’t there some issues at Nassau about part-time and full-time?

TO’D: Oh, yes.  What happened was the adjunct members wanted to become members of our bargaining unit.  There is still some dispute as to what actually happened there.  One side says that the full-time people closed them out and the full-time people have contended that the adjunct faculty wanted to go off on their own.  In any case, whatever was the truth, a separate union, the Adjunct Faculty Association (AFA), was formed.  The Adjunct Faculty Association then was recognized by PERB, the Public Employee Relations Board, and became a union, which probably was the only case of a separate adjunct union in any college that I knew of.  Almost immediately, there was friction between the adjunct faculty and the full-time faculty.  I’ll give you an example.  In the AFA contract, there was a provision that, in order to teach adjunct, you were picked from a seniority list.  The seniority list was based strictly on the number of semesters of your adjunct teaching, not how long you had been at the college full-time.  It didn’t really affect us too much in my own department because most of us who were full-timers also taught adjunct.  So while we were acquiring seniority as full-time people, we were also acquiring seniority as adjunct members as well.  But in a department such as history, a lot of the faculty members in the history department had chosen not to teach adjunct.  Then when this contract came into effect, there were times when, for example, a full-time history professor might create a course.  Well, I’ll just give you an example: Let’s say in Italian studies or Irish studies or something like that.  Then when the course was run at night, he couldn’t teach it.  Somebody else got the course because the faculty member who created the course didn’t have any adjunct seniority even though he might have been there for many, many years.  So that caused a lot friction.  Then the adjunct faculty went on strike several times.  I believe once they went on strike around 1982 and they were penalized by the Taylor Law.  I think they went on strike another time later and the full-time faculty unit certainly did not support them.  I think in a few isolated cases, some of the full-timers may have even substituted for the adjunct in order to cover courses that had been struck.  Then there were also some other issues.  For example, what do you do with courses that are extra courses, overload courses, during the day?  Say you have a department where there are enough students who want to take courses but you don’t have enough full-time faculty members to cover those courses.  Well, then you either hire a pure adjunct or you hire one of your full-time faculty members to teach an extra course for extra money.  Well, it turns out that another provision in the AFA contract was that, if an adjunct course were offered during the day, it was to be called an overload course.  There were separate rules for overload courses.  There seniority took on a special meaning.  Any pure adjunct was listed on the seniority list at the top of the list.  So let’s say I, as a full-time member, had 80 full-time semesters and Joe Smith had 79 full-time semesters but he was a pure adjunct.  He didn’t teach at Nassau full-time.  Let’s say he was retired from high school.  If we both wanted a day adjunct course, which was called a day overload course, he was the one who was entitled to get it, not I.  If it was an evening course, it was a different matter.  Then the person with the highest seniority, regardless of whether he was a pure adjunct or a full-time faculty member, would get the course, but there were different rules for “adjunct” courses and “overload” courses.  Some of these rules were violated and the AFA initiated a lawsuit, which went on and on and on through several stages; first through arbitration and then through the court, through appeals, etc., etc.  They finally won that lawsuit maybe seven or eight years ago, maybe a little longer.  It cost the County millions of dollars.

NR: They had to pay them for what they didn’t teach.

TO’D: Exactly.

NR: Oh, my.

TO’D: Not only that.  Now, they didn’t demand money back from the full-timers who had taught.  But what they did take back from them was the seniority credits that they had obtained by teaching those overload courses.  So now, in the newest AFA contract, I believe day adjunct courses are on the same level as evening adjunct courses, so there’s no longer that peril to a full-time member teaching a day adjunct course.  But I guess it was about four years ago, there was a truce called between the AFA and full-time faculty union.  Now there seems to be peace finally.

NR: I’m glad to hear that there was a happy ending to the story.  That’s quite a story.  Let’s turn to another question about relationships.  How about relationships between students and the community?  Were there any difficulties, say, during the Vietnam time?
TO’D: There sure were.  

NR: Do you want to talk about that a little bit?

TO’D: There were a lot of difficulties there, and I have to say that some of these difficulties were stimulated by some faculty members who wanted to incite the students for one agenda or another.  During the Vietnam War, a number of things happened; sit-ins, student strikes, things like that.  I remember that there were some faculty members who incited the students, especially around May of 1970.  I believe it was May 4th of 1970, that the incursion into Cambodia occurred.  It was a decision made by President Nixon, I think, at that time, that the safe haven that the Vietcong had in Cambodia should be eliminated and he sent troops into Cambodia.  Students went wild at the incitement of some of the faculty members.  There were student groups that would come into classrooms and tell the faculty members that they had to stop classes, even if those faculty members wanted to conduct classes.  As I said before, there were faculty members who decided that, in order to protest the war, they would give their students an A without completing the semester or just grade them based on what they had done so far without making them take final exams or completing the semester.  I remember one particular incident that happened with me.  Now, it also turned out that, in May 1970, I had a couple of severe attacks of gallbladder.  I had to go into the hospital for surgery and Tom Fernandez, who was a faculty member…by the way, I forgot to mention Tom before when I mentioned the early faculty members.  Tom became not only a colleague of mine but perhaps my best friend in the department.  It’s surprising I forgot his name.  Anyway, Tom Fernandez took over my class for me.  One of the students sent a note to me through Tom saying, “Dr. O’Dwyer, I must confront you with this issue.  I want to protest the war.  I want to accept a grade based on what I’ve done so far.”  So I sent back a note to the student and said, “You have two choices.  You can either complete the course, take the final exam and get whatever grade it is that you earned, or you can have an F for the course.”  So the student completed the course but not very happily.  But a number of others simply just let the students do whatever they wanted to do.  I saw it as a very sad time at the college.  The college, at that time, was actually being pulled around by the students and I don’t think that was a very good idea.  I think that a lot of faculty members lost focus of what they were there to do.  They instead just became leaders of student protests.  

NR: I see.  Well, that is a sad story.  How about the relationships with the college sponsors?  Of course, they are partners in the governance of the college in that they provide some of the funds, in some cases a significant amount of funds.  Were they prone to interfere with the college in other ways because of their pursestrings?

TO’D: You bet they were.  We had the County and we also had the Town of Hempstead.  There were a number of instances of interference.  We have a number of faculty members who are brothers or sons or wives of political people.  In many cases, those people are well-qualified to do what they’re doing but I have to believe that, if there had been an even playing field, many of them would not have been hired.  There may have been others more qualified.  So there were instances in which that certainly happened.  Now there was a period of time, from January of 1980 until September of 1983, when I served as a member of the administration.  I was Dean of Instruction for Learning Resources.  Initially, it was under Bob Gwydir’s presidency and then, when Bob left and Sean Fanelli came on board, Sean had decided to choose his own administrators, so the Deans went back to their departments and Dr. Fanelli chose other administrators.  But I saw interference firsthand.  One of the areas that I oversaw was the computers.  I had many meetings with the people in the County and many of them were very bad experiences.  The County would do things like we’d request certain amounts of money in, let’s say, a B budget, which would be for equipment.  The County would take money and not put it into the B budget.  Instead, they would put it into a different area of the budget so that any time we needed money, we’d have to come to them.  Then if we would come to them, they would say, “Huh.  What’s the matter with you people?  You’re overspending your budget.”  What they were conveniently forgetting about was that they had not given us what we asked for in that area.  They had taken some of the money out and moved it elsewhere where we couldn’t touch it.  Then when we asked for it back, they would do things to humiliate the administration.  I learned very early on that you sit there and you take it.  It used to kill me because I’m not somebody who ordinarily keeps my mouth shut if I feel that something is not just.  But as a loyal member of Bob’s administration, I did keep my mouth shut.  I saw plenty of instances in which the County, and also the Town of Hempstead, had interfered in the workings of the college.  

NR: The Town did?  Now, how did the Town get involved with the college?

TO’D: Part of our taxing structure involved the Town of Hempstead.  When I say Town, it’s like a township.  Some of the taxes that are paid go to the Town of Hempstead and some of them go to the County.  The college is physically located within the Township of Hempstead even though its address is Garden City.  Garden City, Hempstead, West Hempstead, Levittown, all of those are in what is called the Town of Hempstead.  So the people in the Town of Hempstead had a great deal of say and a great deal of power in terms of what happened at the college.

NR: I see.  Those are things which have been a problem for many community colleges over the years and sometimes it has worked out OK and sometimes some difficulties have come out of it, haven’t they?

TO’D: Yes they have.

NR: Let’s turn to another area.  You talked earlier about Buildings A, B and C.  What was happening on the campus during those years up to 1980 or thereabouts in terms of additional building?  Was it in a building mode in those years?

TO’D: Yes, it was.  After many years of negotiation, the County and the State got together with an organization called the Dormitory Authority.  The Dormitory Authority gave us the go-ahead and allocated some money for some new buildings.  The new campus then would occur on the east side of the existing campus.  The building began, I believe, around 1973 or ’74.  But then the Dormitory Authority ran out of money.  I believe that was in 1975.  So the buildings that had been put up but not closed off…in other words, the structures had been put up but they were still open buildings; no windows, no heating, no ventilation, anything like that.  At that point, the Dormitory Authority ran out of money and all of the building stopped.  Finally, things were straightened out.  They resumed building and the buildings were finally “ready” — I have to use the word “ready” in quotation marks — in 1978.  During the summer of 1978, we moved out of what was then Building A, the old building from the military times, into Cluster D.  That’s where we are currently housed.  The buildings were in the form of long, long buildings that we called clusters.  Clusters A, B, C and D were part of one structure and then you have the library sort of in the middle of that and the administrative tower.  The other side was Clusters E and F, which, again, were one single building.  We moved into Cluster D and almost immediately we had problems with leaks.  Those problems have never been completely fixed.  As a matter of fact, I think it was about 15 years ago, we all had to vacate our offices in Clusters A, B, C and D on the second floor because of mold and spores.  (Side A ends).

(Side B begins).

NR: We were on the second page of our list of questions as I recall.

TO’D: By the way, since we spoke yesterday, I called Dan Keahon’s office and asked him if he had a copy and would he fax me a copy and so I have a copy now.  

NR: Good.  So I think we were just about on question nine.  What do you think the impact is that Nassau Community College has had on the community and the biggest accomplishments in relation to the impact?

TO’D: I think one of the things that Nassau Community College has done is to give an opportunity to a lot of students and a lot of families who otherwise wouldn’t have had access to college.  I think that the benefit that we’ve gotten out is that the college is for all people.  Some of the families that send their kids on Long Island, a great deal of them require some kind of training.  So I think that the other colleges that existed at that time, such as Hofstra and Adelphi, were traditional colleges.  I think that Nassau Community College opened up the opportunity to a lot of students who wouldn’t have gone to college.  What we’ve found since then is a lot of students who have gone to college elsewhere, and maybe have had bad experiences there, come to Nassau and have found that, because of the care that the faculty members show, those students find that they can succeed and gain confidence as well as become well-prepared and then they have gone on to a four-year college and have done better than they would otherwise have done.  Another thing is that we provide opportunities for a lot of students who are older students, mature students, who have felt that they are not going to ever have the opportunity to complete their education.  One of the things that Sean Fanelli does at commencement is to give some statistics of the oldest graduating and the youngest and so forth.  We have students who are in their seventies or eighties and we also have had situations where a father and son or a mother and daughter or a mother and son and so forth have graduated together.  So we’ve given a lot of opportunity to students who would otherwise not have had one.
NR: Very good.  I think that’s a very clear statement of the impact of the college.  Let’s move to question eleven.  What are some of the difficult problems that you faced while you were associated with the college?  You’ve mentioned some of those in the past but maybe more have come to mind.

TO’D: Of course, some of the problems were occurring during Vietnam.  I had also mentioned problems with the sponsor.  Those, of course, were some that persisted through the '70s and the '80s and, to a lesser extent, even to the present.  The problems that I’m finding nowadays in my particular field of physics are the students’ preparation in mathematics that I see often when I’m manipulating a simple equation.  Students will stop me and ask me to do them with excessive detail and, to a reasonable extent, I try to accommodate them.  Sometimes there are some students that are so poorly prepared in math that they really shouldn’t be taking a physics course.  In some cases, I’ll have to say to them, “Look, I really need to move along in this course.  Take such-and-such a math course and then come back and take physics again.”  So that’s a problem that I’m finding in recent years.

NR: That is an interesting one, yes.  What programs or college services, such as student services, community involvement, athletics or special programs of study do you recollect?

TO’D: I think we have a very good student personnel services department.  They have different groups within the department, anything from psychological counseling to transfer counselling and they have seminars that they run for students for test taking and study and things like that.  I think those are excellent programs.

NR: How about the impact of athletics on the campus?  Is that very large at Nassau?

TO’D: You know something, Neal, I have to tell you that I have a blind eye mostly to the athletics.  I’m not a sports fan myself and I tend not to pay too much attention to whether we’re winning games or championships.  The only time I take notice of it is the several times I’ve been on the promotion and tenure committee and I’m reading promotion applications from people Health, Phys-ed and Recreation Department who are applying for promotion.  

NR: You did mention something that no one else has mentioned.  What is the procedure for promotion at Nassau Community College?

TO’D: We have a departmental Personnel and Budget Committee, the P and B committee.  Then we have a college-wide promotion and tenure committee, the P and T committee.  If a person wants to be promoted, first of all there is a time in rank requirement.  When a person is hired to a faculty rank, generally the hiring is at the rank of Instructor.  Five years later, the person is eligible to be promoted.  The promotion to Assistant Professor is pretty much automatic and comes with tenure.  If the person is not given tenure his employment is terminated.  After that, there is a time in rank requirement of five years from promotion to Assistant to Associate Professor and then six years in rank to be eligible for promotion to Professor.  In order to apply for such promotion, that is promotion into the upper ranks, the applicant first applies to the department, the departmental Personnel and Budget Committee.  This Committee first assists the person in generating his promotion dossier and also acts as an evaluator for that person’s dossier once it’s completed.  In the scoring of the dossier that are involved for promotion to Associate or Full Professor there are a maximum of 60 points for teaching effectiveness, or in the case of student personnel services or librarians, the appropriate equivalent in that case.  Then there are 20 points for service to the college and that involves both service to the department and service college-wide, so a maximum of 20 points can be given there.  Then 17 points for professional growth, which can involve formal and also informal studies, degrees and so forth and the three points for community service.  There is also something called swing points.  If the person is particularly strong in professional development but not as strong in college service, a limited number of points can be swung from the college service over to the professional growth section.  In such a case more than the maximum of 17 points could be given to professional growth to compensate for the lack of points in college service or vice versa.  No swing points can be given to or from effectiveness of teaching.  Once the dossier is completed, it is sent up to the promotion and tenure committee.  The college-wide promotion and tenure committee consists of nine members and two alternates who are elected by the faculty at large and there is a restriction.  No more than one member per department can serve simultaneously so that, even if the highest vote getters happen to be from the same department, only the top vote getter from that department is elected.  Then it goes on down, which I think is a sensible precaution.  Then there is one administrative representative who is appointed by the President and that’s usually going to be a Dean of Instruction.  The promotion and tenure committee then consists of the administrative representative and the nine elected faculty members.  The nine faculty positions are staggered, so one year four members and an alternate will be elected, another year five members and an alternate will be elected.  The service is for a two-year term.  And you can only be elected to two terms consecutively.  Then you have to stay off of the committee for at least one year and then you can stand for election again.  The promotion and tenure committee is a creature of the collective bargaining agreement just as the departmental P and B committee is a creature of collective bargaining.  As a result of the collective bargaining agreement, certain quotas are given to the college in terms of the number of promotions that can occur.  The Promotion and Tenure Committee can recommend up to that number for each of the different academic ranks.  There is no quota for promotion from Instructor to Assistant Professor.  The Promotion and Tenure Committee can also choose not to fill the quota.  Once the recommendations have been made, those are sent to the President and, according to the contract, the President then forwards those recommendations to the board of trustees for implementation.

NR: That’s quite a significant plan.  It brings up, in my mind, a statement that I’ve heard made about the early presidents, the first two of Nassau, who said that Nassau was going to become, in a reasonable period of time, a four-year institution.  Is that what you’ve heard?

TO’D: Yes, it is what I’ve heard and there has been a lot of talk throughout the years about that.  For one reason or another, that idea was abandoned.  I don’t know how much of it was done for political reasons or how much was abandoned simply because it was felt that Nassau Community College would lose its focus as a community college in that case.  Keep in mind that we have a couple of four-year colleges very nearby.  We have Hofstra University and then we have Adelphi.  We also have New York Institute of Technology now and Farmingdale, which was one of the ag and tech colleges, has become a four-year college.  So I think that there is no serious talk at this point of Nassau becoming a four-year college.  

NR: Good.  Thank you.  What is the relationship between the college and SUNY Central?  I find that most faculty consider SUNY Central as existing in some other country.

TO’D: And I’m not going to disabuse you of that opinion.

NR: Yes, I think that faculty are aware it’s here.  This is a question that I haven’t asked anyone, but I remember there are times when a President or a Board of Trustees member will say, “Community colleges would be better served if they were independent of SUNY.”  Do you have any discussion of that on campus?

TO’D: I haven’t heard any serious discussion of that.  There has been, in recent times, a problem with SUNY in the matter of course-level assessment.  That is something that has become very, very important over the years.

NR: Program review.  

TO’D: Right.  It’s gone beyond program review.  It’s actually the assessment of individual courses, where specific criteria are developed to gauge the effectiveness with which the student learns the course material.  Course-level assessment has now become something very important, not only within Nassau Community College but widely throughout the nation, I believe.  I think we were well ahead of other people.  We had started to develop our own assessment procedures over 10 years ago.  One of our faculty members, another faculty member in my department, Tom Fernandez, who I mentioned before, became heavily involved in that assessment process and gained a reputation, I believe, nationwide to the point where he has become a consultant, not only with Middle States but also with other colleges’ programs of assessment.  Well, in stepped SUNY a few years ago and, rather than let us do what we had done, and we had done it very successfully and had gained a reputation outside of Nassau Community College for the effectiveness of our assessment efforts, they said, “No, no, no.  You’re going to do it our way.”  They came up with a number of procedures that have at times been confusing.  I know that the administration has joined some battles over just what kind of procedure should be used in course-level assessment.  I think it’s still ongoing and I’m not at all intimately involved in those battles in detail right now but I do know that our administration disagrees with SUNY with regard to assessments.  I’m aware of that.

NR: There’s a question here about the need for the college and were there opponents.  I don’t know why we have it so late in the agenda but some campuses found there was a significant minority, or in several cases, almost a majority, against spending money for a community college.  I would think with the number of colleges around you that might have happened.  Do you have any memory of the history of the college and its support from the community?

TO’D: I think the college gets a great deal of support from the community right now, but I think the focus of your question is really the beginnings of the college and how it came to be formed.  Of course as I think I mentioned to you very early in our interview, until 1963 I didn’t even know that Nassau Community College existed.  It started in 1959 and the first place where it was housed was some of the old Courthouse buildings in Mineola.  The persons who were the driving forces in getting the college started were Francis Purcell, who was then the County Executive and Fritz Costigan, who was a member of the County Board of Supervisors.  They were very instrumental in getting it started and subsequently there was a grant of land from the Federal Government, who was giving up Mitchell Field, which had been a military air field.  I think, I’m not sure about this, but I think that part of the deal was that it should be used for educational purposes but I’m not absolutely sure about that.  That could have had something to do with the initial planning of the community college.  But I know that there was some resistance.  I think that the four-year colleges, not only the ones that are local to us, but I think four-year colleges in general may have felt threatened by the community college and felt why is this really necessary.  This attitude had been in existence for a long time.  I know that the junior college movement had been in existence for a long time but not necessarily as a feeder into the four-year colleges.  So I think there was some resistance there but I think that there was a lot of political muscle in the form of Frank Purcell as the County Executive and Fritz Costigan as a Board of Supervisors member.

NR: That leads me to my number 18 question.  What questions have I failed to ask or what other comments would you care to make?

TO’D: One of the things that I’ve been involved in myself has been the Northeastern Association of Two-Year Colleges.  It started out, I believe, in 1947 as the New York State Association of Junior Colleges and its first president was a lady  by the name of Isabelle Phisterer who was the president of Cazenovia College in Upstate New York.  I started becoming involved in that organization in 1970 thanks to Bob Gwydir.  Apparently there was an opening on the Executive Committee and Bob recommended me.  I liked the organization and the people who were in it and the organization subsequently became the New York State Association of Community Colleges.  Around 1974, I guess it was, it changed its name to the New York State Association of Two-Year Colleges in order to reflect the greater diversity of its membership which, by then, also included private-independent colleges, community colleges and even proprietary colleges.  Then it retained that name until about eight or nine years ago when it became the Northeastern Association of Two-Year Colleges.  I think that has been an excellent organization.

NR: I certainly would agree with that.  I have to agree with it because they gave me an award one year.  

TO’D: I was President, by the way, from 1973 to 1974 in that organization.  

NR: You were?

TO’D: Yes, I was.

NR: Good.  Maybe you gave me the award, who knows!

TO’D: It’s very possible.  I know your name was always very prominent.

NR: Well, I’ve been with community colleges in New Jersey, Pennsylvania and then 35 years in New York, so I’ve spent a lot of time thinking about and promoting community colleges.  I think that’s about all I have.  If you have a final statement you’d like to make, I’d be glad to record it.

TO’D: The only thing I want to say is I have completed forty-one years full-time at Nassau Community College and I’ve never regretted it.  I never planned to commit myself to teaching as a career.  I started teaching as a means, in graduate school, to have my tuition remitted and I got to like teaching so much, at Poly Tech and then at Nassau Community College, that it never  occurred to me to change to another profession.  I’m planning on continuing to teach as long as my mind and body will permit me to do that and I hope that will be for a long time.  Teaching is a wonderful, wonderful field to be in.  Many times, I have said to people where else can you meet 40 or 50 new people every semester and get to know their strengths, their weaknesses and their interests in order to help them to develop intellectually.  

NR: Terry O’Dwyer, thank you very much.  I really appreciate that statement, particularly that last part.  That, I think, is very important in the life of those of us who teach.  That concludes our program and we thank you very much for your contribution.  We will be sending you a copy so you can take a look at it and see if you want to suggest anything.  

