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JK: Hello, I am Joan Kubricky. I am a graduate of Adirondack Community College. I had the privilege of serving on the Board for nine years and was the Chairman of the Board of
Trustees for a year.  For 40 plus years, Adirondack Community College has been an educational, cultural, and economic asset to many people in Washington and Warren Counties, New York State. I am delighted to be a part of this rich history. Four decades in the life of an institution is not all that long, but as I look back at our humble beginning, I'm amazed by what the college has achieved during those 40 years. ACC's success is surely the result of hard-working, dedicated students, faculty, staff, administrators and trustees, but it was the pioneering spirit of a handful of people that turned the dream of the community college into a reality.  Professor Sheldon Hurst met with Merritt Scoville, a founding member of the Board of Trustees in the spring of 2001, to recount the founding vision, ACC's early days, and the campus on Bay Road.

SH: My interest is to try to figure out how ACC got started. We've been talking about the value of the community college.  What was…your involvement with it started when?	

MS: It started in the late 50s'.  I moved up here with an engineering group in 1951 and hiring people here was very difficult.  They weren't available and when I did get some high school kids working with engineers...they weren't satisfied with what they had, and they started going to night school at RPI and Union and leaving here at six and getting back at midnight in one day is difficult, so I looked into the working possibility of having a college here for those students.  The professors were quite willing to come up here and teach classes, but I didn't have enough potential students in one class to find somebody coming up from Union or RPI.

SH: And this was because you were working at General Electric at that time?

MS: I was a Manager of Engineering at the General Electric Company at that time.  Yes.

SH: And so the awareness was basically...we just didn't have the pool of people to fill jobs and were able to do a good job knowledgeably.

MS: And so we didn't have the opportunity for the local…high school graduates to really get into good jobs.

SH: So you and a number of other people started asking questions about the possibility of some kind of education program beyond high school?

MS: Well, the superintendents of schools at that time in this area were all very understanding of what we might want to do, and showed that they were willing to join in the work, and therefore the Action Committee began.

SH: An Action Committee?  This was comprised of whom?
MS: Well... some of the school superintendents, Homer Dearlove and those others who were involved in education.

SH: Homer Dearlove was over in Hudson Falls, right?  And so the area superintendents
maybe Glens Falls, Hudson Falls, Fort Edward and other areas?  I am sure they were involved, but you're in an industry, so you and evidently some other people in the industry got together with them as well?

MS: Yes, we had...people in industry, quite a few.

SH:
  Sure.  So you folks met and you believed... something had to be created.  That must have been a pretty interesting time.  You all had some vision that you shared, true?

MS: The first idea was to start something like the Skidmore extension which was up here during the war in Glens Falls.  Councilmen were interested in that.  We found that...that was impractical - not big enough.  Glens Falls alone can't handle and talk with them.  So then we went to the supervisors of Warren County and we had a number of supervisors who were interested in helping.

SH: So now I understand that was what...back in 1959 that you folks really got focused in order to prepare some kind of proposal, and made interviews with lots of families?

MS: The supervisors called a meeting and...the principals of high schools with all interested people came and sat down and the supervisors heard what they were interested in and that was when the Action Committee was formed.

SH: And then that action committee wound up creating a proposal for this community college and that was in 1959?

MS: Yes. A second group meeting brought us to the point where we agreed action should be taken.  The action committee was charged with that responsibility.

SH: Ok, they proposed a community college for either Washington or Warren County.  And I was looking through a report and my goodness, over 2500 people were interviewed...given a chance to give pieces of information.  And they were from students' families involved in some part of the school system at that time?

MS: That went through the school system, the schools’ superintendents.

SH: So you went to their families, inquired of them?  That seems like a pretty good idea because those are potential students down the way, huh?

MS: Yes.  And potential families' support.

SH: Right.  So this survey came back ...you presented it to the community involved and went on?

MS: No.  One step ahead of that.  The second meeting of the group...Action Committee actually was...what kind of community college we considered and we found out about the community college law that was enacted in 1948.  And then we found the information in the community college law was what we were looking for essentially.  So we got together with the state then and had connection with the state and kept studying the community college law.
	
SH: Ok, so that law wound up giving you a sense of direction?

MS: Well, direction and who should be involved and something like that.

SH: And I think probably we got involved with some of the supervisors from the counties because they would want to help to facilitate having money available to support the program.

MS: We knew that the money would come from the counties according to the community college law, 1/3 from the county, 1/3 from the students, and 1/3 from the state…as I recall.

SH: Yes.  So that was kind of a tri-part of support financially.  Do you have any recollection what that amount of money was back then?

MS: In fact the connection I have in my mind is that we told the people in the county they would probably have to pay taxes about equivalent to a tank of gasoline.  And that is still true after 40 years.

SH: (laughing). Is that right? So, a tank of gas.

MS: Yes, a tank of gas is about the average taxpayers will pay.

SH: I have here that this proposed operational budget was 197,000 dollars. That seems rather small now, but proportionally, I think that has moved up.  Where did you folks decide to locate this college?

MS: Well, we had a number of locations.  We talked about the Orford place, and one in Glens Falls where the senior citizen group is now...that's one we considered, and there was a Lake George property up on Bolton Landing that somebody offered.  And of course being two counties as sponsors, and I should explain that when we considered first setting up the college, the cost for setting up and support, we didn't have enough population in Warren County to take care of it, so the state community college people thought.  So we talked to Washington County and Washington County said yes they would like to join.  So joining the two counties together, when we came to consider where to locate it, the question was where we would find the place.  Then we found the Grifton Company Hall.  And they were willing to give us a pretty good figure on rental for that.  And they built on additional rooms where we needed them and so we decided that the action...and the trustees decided that they had to have the space and that we would rent property for the time being.  And suddenly that turned out to be very useful because by renting the property the state paid quite a lot of money for rental property during the first 5 years and that money accumulated so we had enough to purchase a new campus.

SH: So the school started in Hudson Falls?

MS: In Hudson Falls and Grifton property.

SH: And when did you move over to another site?

MS: It was 5 or 6 years before we moved off to the new campus.  Well, soon as we started operating at Hudson Falls, the question for the trustees was the location for permanent college, and of course arguments were difficult between supervisors of Washington County and Warren County.  Washington County said they were hoping to keep it here and so we had a problem of where would we locate, and we made a survey of the community to find out where the center of the population was and we found that was just above where the county line goes off Deck Avenue, actually if you take it geographically. That is the center of population for the two counties so anywhere on the county line between Warren and Washington Counties was a good location for the college.  We got an option on a lot of land down at that area.  In fact, the one where the BOCES is operating now.

SH: Looking for land for the college, there's got to be some interesting decision-making and suggestions and all. How did you land this property?

MS: Oh, that came rather easily for us because this property was offered to us for 25,000 dollars, the amount that the insurance company had paid because they didn't want to make any money on it.  They just wanted their money out of it, so we agreed to that price to purchase the property.  But it happened that George Davis, Vice President of the insurance company, lived up on my street.  He came by on his motorcycle one morning and a....we talked about it.  I told him, “George, if you gave us the property, maybe you could save enough on taxes." A few hours later, he called back and said they were interested in giving it to us.  And so they gave us the property.

SH: I am glad you know things in other fields rather than just your immediate field because I think obviously that's part of how decisions can get made for the good of the larger group.  Oh, that's great.  So now we are located here at the present campus and that's how a lot of growth started to occur in the college too, I believe.

MS: Well, the college grew very fast once we got the campus developed up here - '66, I think, that we moved up here.

SH: Right. So that from 1966 on...what was the first building that we had located here?  Was it what is now the administration building perhaps?

MS: Actually, we had seven buildings built rather late.

SH: Ok. What were those buildings?  Was the initial building project the administration building and the gym?

MS: Gym, yes.

SH: Eisenhart Hall.

MS: Eisenhart Hall.  Well, that wasn't at first.  We named that later.

SH: Oh, you did?

MS: It was the classroom building then.

SH: Just the classroom building?

MS: Also the library and the science building.

SH: Ok.

MS: And the auditorium.  And the auditorium had to be a classroom, so it was not built for an auditorium.

SH: Yes. So those buildings constituted the beginning.

MS: Yes.

SH: And so by 1966, the students who lived down there in Hudson Falls all moved up to the campus on Bay Road, huh?

MS: Yes.

SH: I find that's an absolutely amazing story because it shows the commitment. Your commitment, but obviously yours and a number of other people who were so instrumental in making that happen.

MS: Well, there were many people in the community who were fully committed to it.

SH: Having a personal vision is one thing, but having a vision that can be shared by a much larger group of people, some good things can happen, and obviously have.  Well, you folks chose the president early on.  The trustees had to meet and figure out who is going to move this college ahead.  Can you tell us anything about that?

MS: Yes, we went through the normal procedure set up by the state for selecting the presidential candidates and we had lots of candidates approved by a process.  We had gone through the ideas for trustees.  We came down to one final decision of three possibilities.  I think, I don't remember for sure, but I think one of those dropped out, and so I think maybe we came out with two finals.  Robert Eisenhart was the one we chose.  It was one cold night in January that we met with him at a local hotel, and he agreed right then and there that he would take the job.  I asked his wife a couple weeks ago when I was talking to her, "How come he made a decision without talking to you?"  And she said, well, he was so sure he wanted the job.

SH: And I am sure for the sake of all that's pretty important that he made that decision.

MS: He did a good job of organizing liberal arts colleges.  In fact, he was a liberal arts man.  And so we had to look for more industrial training because of that.  And that was when we went to Gordon Blank later.

SH: So he had a military background, correct?

MS: Oh, you are speaking of Gordon Blank?  Blank had a military background.  Yes, and he
was a teacher.	

SH: Ok.  So Bob Eisenhart had a liberal arts orientation?

MS: Yes, yes.

SH: He came to the school and helped to create a kind of foundation for that.
MS: Yes, yes.

SH: And...but obviously, the trustees had concerns about businesses and industry and students who could be educated to move into positions there too?

MS: Well, the community college as set up by state recommendations was to include industrial and one-year courses such as we have now.

SH: And so that kind of commitment wound up creating a college that had liberal arts and programs for practical applications, students moving into jobs immediately.

MS: When Dr. Eisenhart and I were retired, we had got a new president and when we got applications for that we on the board felt pretty much that we wanted somebody who had good experience in industrial and business areas, and Dr. Blank was a president of a college down in North Carolina for 10 years and his job was to build up an industrial college down there because he had 3 mega hospitals.  He wanted his college in order to train people for those hospitals.  And so we brought in the experience of training for industrial or other work besides academic alone.

SH: And then that helped to balance and redirect the college.  I would like to go back to Dr. Eisenhart's role because you as trustees in that 1959-60-61, those early days, when you got the president, did the trustees pick the faculty then or was this the president's role?

MS: Well, it was the president's role in fact to pick the faculty but he wanted the support from the trustees, so we helped to pick the faculty.

SH: Just to give another view of who these persons were.  Do you remember any of these stories that were part of that picking, some part of the faculty?  I am curious about this.

MS: No. I know we were looking for teachers - good teachers.  And when I found teachers like Florida Janes, well, she had promise as a good teacher and I remember sitting at the interview for her.

SH: And the quality was uppermost in your mind as you looked at the individual like Professor Janes.

MS: Yes. Well, teachers are the foundation of the college, and so you have to have great teachers in doing that.

SH: Eisenhart had a good eye for that.

MS: Yes.

SH: Hmm…the college has gone through a variety of growth stages along the way and I sense from the conversation earlier that there were some tensions as you tried to get the land, right?  I mean, Washington or was it going to be Warren County or where was this going to happen.  But you come into other things that are going along as the college develops, there ought to be some other kinds of issues that develop.  You know people, trustees have to struggle through to help give guidance to the college.  What kind of things would happen like that?

MS: I think we ran fairly smoothly with two counties working together. We were the first community college to be supported by two counties and they told us in Albany that possibly things would not work out, but Washington County and Warren County supervisors were both insistent that it could be worked out.  And that day, I talked with a couple of supervisors of Saratoga County when we were organizing, asking them to join in three-way sponsorship, and they said as long as students could come to the college, they didn't think so.  So that left it to the two counties to support it, which was agreeable to the state.

SH: So two supported, Saratoga has been on the outside, but we get a number of
students from Saratoga County – about 1/3.

MS: Right.

SH: Amazing. So what do you think have been the high points of the development of the college?

MS: You have to talk to individuals who have gone through the college, who have gone to school there and now are working in the community as community industrial people and we talked to anyone until we find out what the college contributes to them.  That is the major thing the community college is doing.

SH: You are firmly committed to the students and the stories that the students tell.

MS: Oh yes.

SH: Because they are the ones who let us know how valuable the college has been.

MS: Well, that is the product of the college.  If we don't put out the product, then the college is not doing its job.

SH: I really feel like what you have said is that these students that come back into the community after their graduation and make that continued commitment continue to give to the school and to the community at large.  We have a lot of students who also sort of move on.  They are in another part of the world or they go to a college, transfer to Boston or someplace else.

MS: Well, they need additional years of college for many professions and plan for a community college operation is part of the standard.

SH: But so the fact that our college can offer a higher standard for local jobs and contribution is very significant, but that same standard is one that will provide them work and further studies far beyond our local community too.  Hmm, what's your advice to the leaders of today's colleges?

MS: Provide education which meets the students’ needs.

SH: Provide? That means keeping up with the standard of your own profession.

MS: And with the society and civilization that comes along.  The college has to be kept up to date with that.

SH: And you probably have some words that you would like to share with today's students too. No?  What would you tell the student when you meet him or her out on the campus as your words of advice?

MS: Well, I don't know. I guess I am too old to give advice to the youngsters of today.  My background of need for education is different from what the students have now.

SH: What do you mean by that?

MS: Well, I grew up on a farm and we learned by doing.  Nowadays, all the students have education available to them, for anywhere they want to go, for anything they want to do.

SH: As to your education that began on the farm, that farm was not in Washington County. Where was your farm?

MS: My farm was in Nebraska.  I grew up on a farm in Central Nebraska.  It's hard work, and the responsibility of learning to live with farm animals and farm life.  See, we didn't have electricity.  We didn't have telephone.  Operating a farm as they do now with computer, it's quite different.

SH: So you did some, you must have done some corn husking.

MS: Well, I did corn husking the fall before I went to college.  I got a hundred bushels a day, which was quite an accomplishment at that time.

SH: A hundred bushels (laughing)!  Wait...wait a minute.  You mean, there's a big field of corn and you picked all that and husked it?

MS: We picked a hundred bushels and three wagon loads, and started working in the field, throwing corn in the wagon, and get the wagon full, and go to empty it by about 1 o'clock and then go out and fill it up again, and then we’re going for lunch ordinarily.  Then in the middle of the afternoon, you go back out and work until after dark.

SH: Yep.  You know, you help me have a new understanding, not just of you, but of a number of students that are part of the college today because a lot of the students have other jobs that they are trying to balance with the education that they are getting here.  And so I am sort of wondering, do you want to tell those students, "Keep it up"?

MS: Well, they will.  They are ambitious, get things done.  Keep doing.

SH: Yes, well, I want to thank you very much for the time together and being able to go over a number of things and see what we have done. Thank you.

MS: That's a pleasure to have connection with the college here and see it moving along.

SH: And I think that the college is going to go on and on.

MS: It will. It will. Yes.

SH: Thank you.

JK: Now today it is hard to imagine our community without ACC. Our own dreams and goals have passed through our doors. Let us look forward to the belief that Adirondack Community College will continue to shine.

